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1 Introduction

The Santa Clara Valley Transportation Authority (VTA) Transit-Oriented Development (TOD) Program initiated an access
planning study for the future Downtown San José BART station, which is one of the four stations being planned as part of the
six-mile BART Silicon Valley Phase Il (BSVII) Extension of the regional BART system from Berryessa/North San José through
Downtown San José to the City of Santa Clara.

The Downtown San José TOD will be located on the “VTA block,” which is a 5.25-acre site, of which 4.04 acres is currently
owned by VTA and the remaining is privately owned by four owners. The VTA Block is located between Santa Clara Street and
St. John Street between Market and 1st Streets.

The station area is currently being designed and will include ticketing and fare gates at street-level on Santa Clara Street, while
the station’s concourse and platforms will be underground. Passengers accessing the Downtown San José Station would use
stairs, escalators, or high-speed elevators to travel to the tunnel's concourse level, approximately 65 feet below ground. From
there, passengers can go down to a center platform, approximately 75 feet below ground, where they can catch trains west to
Santa Clara, or east toward Oakland. With more transit options to and from San José, the planned TOD will also contribute to
transitioning Downtown into a transit-oriented community.

Figure 1. VTA Block

The purpose of the Downtown San José TOD Access Study is to identify multimodal transportation improvements that will
improve access to the future Downtown San José BART station for existing and future transit riders. The study analyzed
existing and future conditions at the station, reviewed planning documents, and reviewed data relating to demographics and
transportation networks. It also included an extensive community engagement process, walk audits of the study area, and a
needs assessment to improve multimodal access. These findings informed a suite of proposed access improvements and
transportation demand management (TDM) recommendations to reduce single-occupancy trips to the station and prioritize
transit and active modes.
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2 Existing Conditions

This section provides a review of existing planning documents and initiatives from the City of San José, the Santa Clara Valley
Transportation Authority (VTA), and Bay Area Rapid Transit (BART), as well as a review of existing data relevant to the study area.
The study area is defined by the area within 0.5 miles of the future Downtown San José BART station. Existing data reviewed

for this task included information about population and employment density, median household income, communities of color,
transportation networks, travel behavior, and vehicle volumes in the station area.

Several Planning documents were reviewed to gather a comprehensive understanding of current planning initiatives and
projects relevant to the Downtown San José BART Station including a discussion of how the plans or projects will impact and/or
improve station access. A full list of the documents reviewed is provided in the table below.

Table 1. List of Documents Reviewed

Document Type Name

San José Planning Documents Envision San José 2040

Better Bike Plan 2025

San José Downtown Transportation Plan

MOVE San José Citywide Access and Mobility Plan

Complete Streets Design Guidelines and Standards

San José Urban Village Plans

Vision Zero Action Plan

East San José Multimodal Transportation Improvement Plan — En Movimiento Plan

Reimagining Santa Clara Street Study

East Santa Clara Street Complete Streets Analysis for San José Department of
Transportation Staff

VTA Planning Documents VTA Complete Streets Policy

VTA Station Access Policy

VTA Transit Oriented Communities Policy

VTA Pedestrian Access to Transit Plan

VTA Countywide Bicycle Plan

Speed and Reliability Program

Visionary Network and Valley Transportation Plan 2050

Transit Oriented Communities Strategy Study — Downtown San José BART Station
Area Playbook

Design Development Framework (DDF) for Downtown San José BART Station Block

Downtown Light Rail Alternatives Analysis and Realignment Study
BART Silicon Valley Phase Il Extension (BSVII)

BSVII Community Working Group Materials
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Document Type

BART Planning Documents Station Access Policy

Multimodal Access Design Guidelines

CITY OF SAN JOSE PLANNING DOCUMENTS

The project team reviewed ten documents produced by the City of San José. The City’s planning documents provide context
for the Downtown San José Station, including proximity to historic sites, key activity centers, and proposed improvements
related to bicycle and pedestrian safety and connectivity. Ongoing planning and development initiatives by the city are likely to
impact access needs and demand to the Station. Such plans include the Reimagining Santa Clara Street Study improvements
which will reconfigure the adjacent street, and the Urban Village Plans which corresponds with residential and mixed-use
growth.

VTA PLANNING DOCUMENTS

The project team reviewed 12 documents produced by VTA. The VTA's documents provided a vision for the region related

to transit reliability, multimodal networks, and TOD. Several VTA documents provided design policies or guidelines to inform
the development of compete streets, station access, and TOD, while others proposed improvements related to pedestrian
and bicycle access. Most notably, VTA is leading the planning and design of the BART Silicon Valley Phase Il Extension (BSVII),
which includes development of the Downtown San José Station. Documents related to BSVII development informed on-site
improvements and future site conditions.

BART PLANNING DOCUMENTS

The project team reviewed two documents produced by BART. Both documents, the Station Access Policy and Multimodal
Access Design Guidelines, provided recommendations for pedestrian, bike, transit, and vehicular access. Of all modes to
access the station, walking, bicycling, and transit/paratransit are priority within the design hierarchy, while personal automobile
parking is the least prioritized. BART provides recommended standards by mode to accommodate waiting zones, walkways,
bike parking, PUDO zones, and the delineation of space by mode.

The following maps assess the population and demographics around the future Downtown San José BART Station; existing
and planned transportation networks include bicycle and pedestrian infrastructure; and vehicular traffic flows in the area.
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2.2.1 Population Density

The total population within the half-mile study area is approximately 150,000 people. Most of the population resides in the
eastern half of the study area, east of 1st Street. Within these tracts, the population ranges from 15,000 to 20,000. The San José
State University campus is located in this portion of the study area, which likely accounts for the higher population density.

Figure 2. Population Density
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2.2.2 Ethnicity

Census data from the 2022 American Community Survey (ACS) 5-Year estimates indicate that a considerable portion of the
population identifies as Latino. Approximately 25 — 50% of the population of each census tract within the study area identifies as
Latino. In some instances, the Latino population composes more than 50% of the population, as shown in the southern portion
of the study area. This information is important for understanding where community outreach materials or wayfinding signage
may need to be translated into Spanish or another language.

Figure 3. Percentage of Non-White Hispanic Population
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Regarding other ethnicities and races that do not identify as White, nor as Hispanic or Latino, the pattern is similar to the pattern
observed on the previous map. Census tracts with populations where more than 50 percent of the population identifies as non-
Hispanic Black, Indigenous, and People of Color (BIPOC) are heavily represented within the study area. Census tracts where the

BIPOC population reaches upward to 75 - 100% of the population are located in the northeast quadrant and southern portion
of the study area.

Figure 4. Percentage of Non-White Population
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2.2.3 Age

Only a small portion of the population is below the age of 18. At the low end, the percentage of the population below age 18 is
less than five percent. The greatest number of minors are in the southwestern portion of the study area, south of San Carlos
Street. It isimportant to understand where the population is below age 18, as this demographic category contains a significant
portion of the population too young to drive. For these individuals, transit can be critical for traveling to school or work.

Figure 5. Percentage of the Population Under the Age of 18
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2.2.4 Commute Mode Share and Vehicle Availability

The percentage of the population taking transit to work is relatively low. This is due, in large part, to land uses that are not
conducive to transit connectivity and an auto-centric transportation system in Santa Clara County. Across most census tracts
within the study area, less than 10 percent of the population takes transit to work. This statistic is even lower in the northern
portion of the study area, where less than 5 percent of the population takes transit to work. While this statistic is low, it may be
due to infrequent service, unreliable service, or a lack of transit connections to where travelers live or need to go. It should also
be noted that the percentage of the population taking transit to work within the study area is higher than Santa Clara County as
awhole. In Santa Clara County, only 2.7% of the population is found to take transit to work, according to the most recent ACS.
This is approximately 3.5 to 6.5 percent lower than what is observed within the study area. The addition of the Downtown San
José Station will provide broader BART service, provide more transit route options for travelers, and connect them to places
that were previously not easily accessible by transit. This has the potential to increase the number of transit riders even further
within the study area and throughout the county.

Figure 6. Percentage of the Population Taking Transit to Work
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Figure 7 below shows the percentage of the population without access to a vehicle. The data shows that most of the population
owns and has access to a car. However, there is a small percentage of residents that do not have vehicle access, particularly in
the southern portion of the study area. In this area, between 4 and 6 percent of the population do not have access to a vehicle.
This statistic is in alignment with the rest of Santa Clara County, as 5.8 percent of households in the County noted that they do
not have access to a vehicle on the most recent American Community Survey (ACS). For individuals without access to a vehicle,

reliable access to efficient transit is vital and provides access to healthcare, employment opportunities, and key destinations in
the community.

Figure 7. Percentage of the Population Without Access to a Vehicle
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2.2.5 Socioeconomic Status

The median household income within the study area ranges significantly from $47000 to $175,000 per year. The population
living east of 1st Street earns between $47000 to $75,000 per year. In contrast, the population living west of 1st Street earns
between $150,000 and $175,000 per year. Median household income is an important metric to consider, as lower income
households are more likely to be reliant on transit.

Figure 8. Median Household Income
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The trends reflected in Figure 8 of median household income above, correspond with Figure 9 below reflecting the percentage
of the population living below 200% of the federal poverty level. Similar to the figure above, which indicated the population
living east of 1st Street earns a lower annual income in comparison to the population living west of the corridor, the percentage
of the population living in poverty is higher in the eastern portion of the study area. In this portion of the study area, the
percentage of the population living in poverty can reach as high as 82 percent in the northeast. Poverty also reaches this level in
the census tract south of San Carlos Street. In the southeast census tracts, poverty impacts 68 percent of the population.

Poverty is lower in the western portion of the study area. Poverty is lowest in the northwest of the study area, where poverty
impacts less than 20 percent of the population. This statistic is slightly higher in the southwest portion of the study area, where
poverty impacts approximately 40 percent of the population.

Figure 9. Percentage of the Population Living in Poverty
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Although the design of the future station is not finalized, initial concepts propose a main entrance along Santa Clara Street, an
entrance from a new mid-block paseo that connects Market and 1st Streets and focused on pedestrian and cyclist access,
and additional paseos or other walkways through the block. Existing transit service will serve the station most directly with bus
routes along Santa Clara Street, and bus and light rail along 1st Street.

2.31 Transit Network

There are 11 transit routes operating within the study area. This includes two light rail routes, the Green Line, the event-Green
Line, Blue Line, and event-Blue Line and 9 bus routes. Service for these routes is summarized below:

Table 2. Transit Route Summary

Weekday
. . Weekend Frequency
Weekday Service Hours Frequency Weekend Service Hours :
. (Minutes)

(Minutes)
Route 22 4:23 AM - 3:.02 AM 15 4:32 AM - 3:06 AM 15
Route 23 5:26 AM -1:33 AM 15 6:07 AM - 1:29 AM 15
Route 64A 511 AM -12:28 AM 25 6:33 AM -12:28 AM 30
Route 64B 5:33 AM -7:48 AM 30 7:51AM - 6:39 PM 60
Route 66 4:51 AM -10:36 PM 15 518 AM - 11:52 PM 20
Route 68 410 AM - 11:45 PM 15 519 AM - 11:46 PM 20
Route 72 5:20 AM -11:.06 PM 15 6:04 AM -10:51PM 20
Route 73 5:23 AM -10:39 PM 15 6:25 AM - 11:06 PM 20
Rapid 568 4:50 AM - 7:24 PM 27 No Service n/a
Green Line 5 AM - 11:30 PM 15 5:58 AM - 11:30 PM 30
Blue Line 4:30 AM - 11:56 PM 15 5:09 AM - 11:56 PM 30

Y Page |18



Downtown San José TOD Access Study | Final Report

The transit routes described above are further summarized in Figure 10 below.

Figure 10. Transit Network
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This section provides an overview of the existing and proposed bicycle and pedestrian networks within the station area. The
existing and proposed bicycle network is reviewed within the 1.5-mile radius of the station, while the pedestrian network is
reviewed within a half-mile radius. These networks are being considered as they relate to how bicyclists and pedestrians can
safely and efficiently arrive at the future station.

241 Bikeway Network

Figure 11 reflects the existing bikeways network within the 1.5-mile radius study area for bicycles. The Class | Bikeway along the
Guadalupe River Trail is a major bicycle commute corridor and provides a protected central connection from north to south and
connects to a larger citywide network of trails. Other bikeways in the area include:

+ 6 miles of Class | bikeways, including the Guadalupe River Trail

- 26.6 miles of Class Il bikeways along Santa Clara Street, Aimaden Street, 4th Street, Park Avenue, and along the northern
portion of 2nd Street

= 1573 miles of Class Il bikeways along St Johns Street, San Carlos Street, and 1st Street and 2nd Street approaching
Downtown San José Station

« 904 miles of Class IV bikeways along San Fernando Street, 3rd Street, and 4th Street

Figure 11. Existing Bikeways
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Figure 12 reflects the bikeways proposed within the study area. The proposed network includes a total of 7012 miles of new
bikeways, including 37.57 miles of additional Class IV bikeways, 15.10 miles Class lll bikeways, 8.87 miles of Class Il bikeways, and
8.6 miles of Class | bikeways. These network improvements will add safer connections for bicyclists to and from Downtown San
José Station, particularly along corridors with high vehicular traffic volumes, including San Fernando Street.

This map also highlights the projects initiated as part of the San José Better Bikeways - Phase Il effort. Four projects are
highlighted as part of this effort, the 10th and 11th Street Bikeway, 2nd and 3rd Street Bikeway, Protected Bikeways Upgrade,
and the San Fernando Better Bikeways. The San Fernando Better Bikeways project will enhance the existing bikeway between
Almaden Avenue and 11th Street and provide a safer, protected bikeway connection for bicyclists, as this corridor is the site of
several bicyclist and pedestrian collisions. Improvements along this corridor include:

= The existing protected bikeway will be upgraded with concrete separation, including concrete planter boxes

= Traffic signals will be modified to better accommodate people riding bikes

- Protected intersections will be installed to slow vehicle speeds, shorten crossing distances for people walking, and
increase visibility for everyone using the street

- The City of San José will make improvements between Market Street and 11th Street. Private development improvements
will continue the bikeway between Market Street and Almaden Boulevard

The Downtown “Quick-Strike” projects along 2nd and 3rd Street will improve safety for people biking in the Downtown area by
making the following safety improvements:

- Third Street and Fourth Street, Julian Street to Reed Street, and San Salvador Street, Fourth Street to Eighth Street:
Replacing plastic posts with concrete islands and landscaping

- Second Street and Third Street (Second Street: Reed to Keyes and Third Street: William to Keyes): Upgrading the existing
bike lanes by adding a frontage lane to serve as a bike boulevard, and to provide vehicle access to driveways and street
parking (see image below for an example)

- Taylor Street and Mabury Road bikeway connection to BART: Upgrading plastic posts to concrete islands to enhance the
connection between Downtown neighborhoods and the Berryessa BART station
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Figure 12. Proposed Bikeways
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2.4.2 Pedestrian Network

There is a robust sidewalk network within the study area surrounding Downtown San José Station. There are nearly no gaps
in the sidewalk network, aside from one segment on the southern side of St. John Street between N San Pedro Street and
Market Street. However, an initial walk audit indicates that some crosswalks in the study area need to be restriped to improve
pedestrian visibility. The existing sidewalk network and a 10-minute walkshed from the station is reflected in Figure 13 below.
The 10-minute walkshed reflects how far a pedestrian could travel away from the station in 10-minutes.

Figure 13. 10-Minute Walkshed
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Figure 14 reflects the existing and priority pedestrian network within Downtown San José, including the Downtown San

José Station study area. The map is derived from the San José Downtown Transportation Plan, adopted in 2022. The streets
surrounding Downtown San José Station are highlighted as “Walk-Friendly Streets” by the plan. Walk—Friendly Streets include
Santa Clara Street, San Fernando Street, and 1st Street. 3rd and 4th Street are highlighted as “Main Streets” where pedestrians
have priority. The entirety of Santa Clara Street is designated as a Grand Boulevard, with transit priority along the segment
running through the project study area. A small segment of Santa Clara Street, near the front of the proposed DTSJ Station
entrance is designated as a Main Street. The Post Street Pedestrian Priority Improvements project will create a pedestrian only
mall, near Downtown San José station. However, more streets surrounding the station should prioritize pedestrian travel, as
these corridors are also higher vehicular traffic volumes.

Figure 14. Pedestrian Network
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2.5.1 Bicycle Collisions

A total of 309 collisions involving a bicycle occurred between 2019 and 2024 within the 1.5-mile radius. Moreover, 89 collisions
involving a bicycle occurred within the half-mile study area during the same time period. Most collisions occurred along E Santa
Clara Street, a high traffic volume corridor within the study area, and San Fernando Street. Only one fatality occurred within

the study area, on Julian Street, near the SR 87 off-ramp. Six collisions resulting in severe injury occurred within the study area,
with two occurring along Santa Clara Street near the intersections of 4th Street and 6th Street. This highlights that high traffic
volumes and speeds, paired with a lack of protected bikeway infrastructure have created unsafe conditions for bicyclists along
E Santa Clara Street. Most collisions occurred at intersections, where collision data indicates that vehicles did not stop for a

red light or stop sign, causing them to hit a bicyclist. Protected bike infrastructure that reduces traffic speeds at intersections,
ensures that vehicles will come to a complete stop, and improves bicyclist visibility, can help to reduce this number of collisions
along this corridor.

Figure 15. Bike Collisions
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San Fernando Street is currently identified as the “designated” east-west bike route within the study area, given its location
relative to the San José State Campus and Downtown. More protected bike infrastructure is present on this street, relative to
Santa Clara Street. However, ten collisions still occurred on San Fernando Street during this time. Similar to collisions occurring
on Santa Clara Street, most collisions occurred at intersections, where vehicles did not come to a complete stop. This shows
that while protected infrastructure has made it safer for bicyclists to travel alongside vehicles on San Fernando Street, their
safety still needs improvement at intersections. Additional study into the specific factors that may be contributing to crashes,
including but not limited to traffic volumes and driver and bicyclist behaviors should be considered to mitigate future collisions.

Other collisions resulting in severe injury occurred at the intersection of 6th Street and St John Street, on Market Street near 1st
Street, and on Julian Street near the SR 87 off-ramps. A high volume of collisions is recorded in the southern portion of the study
area, near SR 280 between 1st and 11th Streets and between San Salvador and Keyes Streets. A cluster of collisions were also
observed in the eastern portion of the study area, particularly on Julian and Santa Clara Streets. Looking outward to the 1.5-mile
radius, a high volume of collisions occurred on Hedding Street, Taylor Street, and Park Avenue.
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2.5.2 Pedestrian Collisions

A total of 84 collisions involving a pedestrian occurred between 2019 and 2024 within the study area. Most collisions occurred
along E Santa Clara Street, a high traffic volume corridor within the study area, and San Fernando Street. Three fatalities
occurred within the study area, with two occurring along E Santa Clara Street and another at the intersection of 4th Street and
San Fernando Street. Thirteen collisions resulting in severe injury occurred within the study area, again mostly occurring at
intersections along E Santa Clara Street. Pedestrian collision data indicates that these collisions occurred due to high vehicular
speeds and cars not making a complete stop at intersections, where they then hit a pedestrian. This highlights a need for more
protected pedestrian infrastructure along this corridor that improves pedestrian visibility and reduces traffic volumes. Other
collisions resulting in severe injury occurred near the intersection of 6th Street and San Fernando Street, on 2nd Street near San
Carlos Street, and at the intersection of San Carlos Street and Market Street.

Figure 16. Pedestrian Collisions
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Preliminary engagement with the community indicates vehicular travel patterns surrounding the proposed station location.
This data shows that the highest vehicle volumes were along Santa Clara Street, indicating that vehicles would likely primarily
be entering the station and TOD site, particularly from the east, or from the west off SR 87. This trend is followed by high vehicle
volumes along 1st Street from the north and south of the proposed station location. First Street is also a key corridor for transit
travel.

Figure 17. “Draw your Route” Engagement Activity
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2.6.11 Average Daily Traffic (ADT)

Average Daily Traffic (ADT) volumes range from 50 vehicles a day, in the lower end, to 1,500 vehicles per day at the high end.

Most ADT falls within the 501 - 900 vehicles/day bucket throughout the 1.5-mile radius. The available ADT data indicates high
traffic volumes along 10th and 11th streets.

Figure 18. Average Daily Traffic (2024)
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The station is expected to encounter high volumes of traffic from a variety of modes, and proactive management and planning
for access to the station will help reduce conflict between modes and prioritize safety and efficiency. Access will also likely
change over time because construction of the station and development of the property may occur in phases and require
temporary detours or rerouting of cars, buses, or pedestrian and cyclist access. Community engagement and walk audits
(covered in greater detail in Section 4) identified a lack of designated or available loading zones for cars as an issue in the
project study area, which can block buses from accessing their stops or force cyclists to leave the safety of designated bike
lanes to travel through the area. The sections that follow address the need for coordination of access and highlight tools that
can be taken to prevent potential issues. Strategic design of streetscapes, traffic enforcement, communication between
stakeholders, and signage and wayfinding are all part of a successful design toolbox and transportation management strategy.

Y Page | 30



Future
Conditions

03

YA



Downtown San José TOD Access Study | Final Report

3 Future Conditions

The following section provides an analysis of future anticipated conditions for the Downtown San José Station. There are two
primary, future conditions that impact the site and station access:

1. BART Silicon Valley Phase Il Extension (BSVII) Project - The future Downtown San José BART Station is currently
in design and construction. On opening day of the facility (targeted for 2037), the station and proximate amenities and
improvements for pedestrian, bike, and transit access will be available.

2.TOD Site Buildout - Post BSVII opening day, additional site development will occur, including planned buildings, paseos,
station access points and circulation patterns.

The following sections provide an overview of the BSVII design, preliminary TOD site plans, circulation plans, and proposed
recommendations from other projects and plans impacting the study area.

The future Downtown San José BART Station is part of the six-mile, four-station BART Silicon Valley Phase Il Extension

(BSVII) from Berryessa North through downtown San José to the City of Santa Clara. The Station (BSVII project) will have an
underground platform and street access on Santa Clara Street between Market and First Street (See Figure 19), The following
sections provide an overview of the BSVII Basis of City Facility Design document and preliminary 60% design plans for the site.

Figure 19. Conceptual rendering of the station
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3.1.1 Basis of City Facility Design

VTAs BART Silicon Valley Phase Il Extension Project Underground Stations Basis of City Facility Design document was reviewed
to ensure that the needs assessment and recommendations in this document were checked against those already being
planned. The document includes conceptual plans for pedestrian, cyclist, and transit rider improvements at and around the
three stations that are being planned in San José: 28th Street/Little Portugal, Downtown San José, and Diridon. The document
also includes and references general design criteria such as assumptions for utilities, sidewalk widths, curb ramps, lane widths,
and other specific components of the built environment. Relevant design criteria documents include but are not limited to:

- City of San José Public Works Standard Specifications and Details (July 1992).

« San José Public Works Special Provisions (May 2018).

- City of San José Complete Streets Design Standards and Guidelines (May 2018).
- California Manual of Uniform Traffic Control Devices (as of May 2024).

- VTA Transit Passenger Environnent Plan (2016)

= BSVII Stations Contract CP4 Volume 1- General Requirements

3.1.2 60% Design Plans

Along with the Basis of City Facility Design, the technical team reviewed 60% design plans for the station. These design
drawings present the most recent and detailed designs for the mobility infrastructure improvements that are recommended,
including items that might not be shown in other documents such as striping of lanes or intersection configurations.
Improvements included in these plans are listed in Section 3.4 Proposed Projects.

As part of the Downtown San José Station Transit-Oriented Development, the Design Development Framework (DDF) for
Downtown San José was produced in April 2021and seeks to identify opportunities to ensure world-class Transit-Oriented
Development is built on the 6-acre block co-located with the future Downtown San José BART Station, of which 74% of
the block’s property is owned by VTA. The framework provides design guidelines which include public realm activations,
improvements for access and connectivity, urban character and public interfaces, historic podium, and social equity and
environmental responsibility.

3.21 Design Recommendations

Design recommendations for the site are centered around making the station area more dense and more easily accessible for
bicyclists and pedestrians. The DDF proposed that this would be accomplished in part by new, proposed alleyways and paseos
off of Market and First Streets and directly across from the station, reflected in Figure 20. These paseos are intended to provide
off-street, protected connections to transit platforms for pedestrians and bicyclists at the station.
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Figure 20: Pedestrian Paseos (DDF 2021)
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These proposed connections will be further enhanced by a larger pedestrian network surrounding the station along Market
Street, St. John Street, Santa Clara Street, and on 1st Street. Connections proposed by the DDF shown in Figure 21below,
illustrate how pedestrians would be able to move throughout the immediate station area, reach transit stops and platforms, as
well as open space.

Figure 21: Proposed Station Area Circulation (DDF 2021)
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It is also important to consider how other modes will access the station area, including emergency vehicles, delivery vehicles,
and personal vehicles. The DDF highlights that parking or vehicular access should not be placed on streets with light rail or bus
rapid transit. This would include 1st Street and Santa Clara Street, where light rail and bus rapid transit are prioritized, as well as
St. John Street where bicyclist access will be prioritized. This presents a challenge for introducing a new PUDO location along
the curbsides of the TOD block. Additionally, Santa Clara will have bus lanes on the outermost travel lanes and Market will have
bikeways on both sides of the street.

Conflicts between bicyclists, pedestrians, and vehicles attempting to pick-up and drop-off passengers was highlighted by
the public as one of the most significant challenges facing safe station access. There is an opportunity to move PUDO access
underground at the new TOD parking garage and on the first floor of the San Pedro parking garage. Access to these parking
garages will be located on Market Street. To mitigate conflicts between bicyclists and vehicles, a temporary raised protected
bikeway will be placed on the east side of Market Street. Additionally, there is an opportunity to introduce flexible curbsides
along Market Street, given the variety of travel and loading needs associated with this corridor. Flexible curbsides can
accommodate changing curb needs, depending on the time of day, and special events within the community.

KEY TAKEAWAY:

Planned site circulation will allow for North and South entry to the BART station, and new passageways or paseos will create
more opportunities for pedestrian and active modes within and surrounding the station’s block. VTA should also consider
implementing multimodal wayfinding signage that directs travelers to these new access points to ensure that they are easily
identifiable and to create a seamless arrival to the station.
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The proposed site plan must facilitate efficient access for multimodal travelers. This section discusses how vehicles, buses,
bikes, and pedestrians will enter and exit the site, particularly along the corridors immediately surrounding the TOD. These

corridors and their roadway typologies, as defined by the City of San Josg, are listed below:

Table 3. Roadway Classifications and Modes Supported

Corridor

Santa Clara Street

City Roadway Classification

Grand Boulevard

- Vehicle
- Bus

- Pedestrian

Modes Supported

1st Street

Grand Boulevard

- Vehicle
= Light Rail
» Bus

- Bicycle

- Pedestrian

West St. John Street

On-Street Primary Bicycle Facility

= Vehicle
- Bicycle

- Pedestrian

Market Street

Local Connector Street

- Vehicle
- Bicycle

» Pedestrian
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Specific access routes are also reflected by mode below:

Figure 22. Proposed Circulation Plan
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Pedestrian Access: Pedestrians can access the station from Santa Clara Street, Market Street, 1st Street, and St. John Street,
with sidewalks on each street. The future paseo connection between Market Street and 1st Street located at the southern third
of the site is expected to be a fare-paid zone restricted for use by transit riders.

Bicycle Access: Bicyclists can access the station via the Class Il bike lane' running along the Blue/Green Line on 2nd Street,
Class IV separated bikeway? on Market Street, and Class lll bike route® on St. John Street. Parallel bikeways are also found on
streets near the station. Bicyclists traveling through the site will likely be expected to walk (rather than ride) their bikes into the
station entrance, and may also access the station using the mid-block paseo running through the site.

1Class Il Bike Lanes are defined by Caltrans as providing, “a striped lane for one-way bike travel on a street or highway. Buffered bike lanes are separated by a
marked buffer between the bike lane and the traffic lane or parking lane”. “Bikeway Facility Selection Guidance”. Caltrans. 2020.

2 Class IV Separated Bikeways are defined by Caltrans as providing, “s for exclusive use of bicycles (cannot be used by pedestrians or vehicular traffic) and
includes a horizontal and vertical separation (e.g., flexible posts, on-street parking, grade separation) required between the separated bikeway and through
vehicular traffic”. “Bikeway Facility Selection Guidance”. Caltrans. 2020.

3 Class Il Bike Routes are defined by Caltrans as providing, “shared use with pedestrian or motor vehicle traffic either to: (1) provide continuity to other bicycle
facilities (typically Class I); or (2) designate preferred routes through high demand corridors. Established with bike route signs and shared roadway markings
along the route.”. “Bikeway Facility Selection Guidance”. Caltrans. 2020.
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Transit Access: VTA light rail runs along 1st Street and 2nd Streets in the immediate station area. VTA bus service, specifically
Line 23, runs along Santa Clara Street. Passengers arriving by light rail or bus and connecting to the BART system can utilize
pedestrian or bike pathways as illustrated in the figure above to access the station.

Vehicle Access: Vehicles can travel to the station via Santa Clara Street, Market Street, St. John Street, or 1st Street, but Santa
Clara Street will become a designated no stopping zone to prohibit passenger pick-up/drop-off and reduce conflict with transit
access. A limited zone for ADA loading will be located on 1st Street to protect access for people with mobility limitations, and a
driveway to a parking garage is located on the west side of Market Street.

In addition to the anticipated development described in the previous section, this access study includes consideration of
roadway or access improvements that have already been proposed by other local or regional plans, as reviewed in the Existing
Conditions phase. This section further summarizes key projects proposed within these plans to be incorporated into this
access study’s recommendations. These coordinated developments aim to transform the Downtown Station into a central
hub connecting emerging residential, commercial, and public open spaces. To ensure the station’s success, access points

and pathways must prioritize seamless connectivity to these evolving corridors, fostering a vibrant and accessible urban
environment.

3.4.1 BSVII Planned Improvements
As described above in Section 3.1and 3.2, the future Downtown San José Station and surrounding TOD is currently in design,
however several key on-site features are planned as part of this project for opening day. The following on-site projects are
included as part of BSVII projects and will be installed by opening day:

- New pedestrian paseo north of Santa Clara Street between Market Street and 1st Street

= 200 secure bike lockers and 70 rack spaces along the new paseo

- Temporary Class |V separated bikeway on Market Street between St. John Street and Santa Clara Street

- Intersection improvements, including bike boxes and pavement markings, at the intersection of Market Street and St. John
Street

- Santa Clara Street improvements:

» Sidewalk widening on the north side of Santa Clara Street. Widening to include planter boxes, trash receptacles,
wayfinding kiosks and signage, benches, pedestrian-scale lighting, and other streetscape improvements

» Bus shelter at Santa Clara St and Market Street (NE corner), 2nd Street (SW corner), 1st (SW corner),
» Bulb out at Santa Clara Street and 2nd Street (NE Corner), 3rd Street (NW Corner)
» Updated signal timing to prioritize pedestrians and tactile warning surfaces at Market Street, 1st Street, 2nd Street.

» Repair and install high visibility crosswalks, restore curb ramps, and add pedestrian priority and leading pedestrian
intervals to signal timing.
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3.4.2 San José Better Bike Plan Projects

To support the city’s goals of increasing bicycle mode share, this project builds on the framework established by the Better Bike
Plan 2025. Proposed improvements and recommendations from this plan that are most relevant to the future Downtown San
José BART Station include:

- Planned protected bike lanes along Market Street, S. 4th Street, E. San Carlos Street

« Planned bike lane along 1st Street between St. John Street and San Carlos Street, and 2nd Street between St. John Street
and San Carlos Street

- Planned bike boulevard along W St. John Street between Almaden Boulevard and 2nd Street, and 2nd Street between St.
John Street and W. Julian Street

The following projects are part of Better Bikeways — Phase Il and within a quarter-mile of the project area:
- Downtown “QuickStrike” - Protected Bikeway Upgrades from plastic bollards to concrete islands and landscaping along
3rd Street and 4th Street
- San Fernando Better Bikeway:
» Enhance bikeways with concrete elements along San Fernando Street between Market and 11th Street

» Enhance bikeways with concrete elements along San Fernando Street between Market Street and Almaden
Boulevard in coordination with Adobe and CityView Plaza private developments

These concepts have been further refined and expanded through targeted analysis and active community engagement to
ensure they address the unique challenges and opportunities of the area.
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3.4.3 San José Downtown Transportation Plan

Key performance indicators outlined in the plan emphasize reducing transit stress, improving bicycle and pedestrian
connectivity, creating complete streets, and increasing access to employment opportunities within a 30-minute walk, bike ride,
or transit trip. Short-term (2023-2027) projects include the installation of transit wayfinding, pedestrian lighting, and upgrades to
Post Street and San Pedro Street to prioritize pedestrian access. Additionally, paseos along Post Street, San Pedro Street, and
St. James Park will improve bicycle and pedestrian flow. In the mid-term (before BART opening), transit enhancements along
Santa Clara Street and pedestrian upgrades on Fourth Street will further integrate the station with surrounding areas.

Figure 23. San José Better Bikeways Planned Improvements
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4 Community Engagement

To further assess on-the-ground conditions for bicyclists and pedestrians, a walk audit was conducted on December 5, 2024,
between 11am and 1pm. VTA staff and the consultant team participated, noting barriers, strengths, and observations. The
walking route, shown in the figure below, covered some of the primary streets near the VTA block, including Santa Clara Street,
6th Street, San Fernando Street, Aimaden Boulevard, St. James Street, 1st Street, and Market Street.

Figure 24 Walk Audit Route
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411 Walk Audit Key Findings

The strengths, barriers, and behavioral observations noted during the walk audit are summarized below in Table 4 below.

Table 4. Walk Audit Strengths and Barriers

varies; homeless
encampments giving
the perception of a
lack of safety

sidewalks, particularly
near San José State
University and San
Pedro’s Square

Pedestrian Bicycle Placemaking Vehicle
Strengths - Sidewalks were = Quality protected = Pleasantlandscaping, | = n/a
generally wide and bikeways along San especially near new
well-paved Fernando Street developments
= Some crosswalks - Someintersectionshave |- Public artand murals
had temporary or bike boxes, two-stage left cultivating a strong
permanent curb turns, and green through sense of place in
extensions to shorten lanes to improve bicyclist Downtown
Iped?ﬁtrlag clrossmg visibility . High pedestrian
enhg | an scc;w activity creating a
venicle speeds sense of safety and
“eyes on the street”
during the daytime
Barriers - Cracked or uneven = The walk audit route - Thewalkauditroute |- n/a
sidewalks generally lacked bike generally lacked bike
f lanes, aside from on San lanes, aside from on
= Some crosswalks with ’ ’
faded paint and no Fernando Street San Fernando Street
audio crossing signals
- Tactile pavers missing
from major points of
intersection with the
train
Behavioral = Perceptions of - Bicycles, skateboards, * n/a = Disorganized pick-up/drop-
Observations safety in station area and scooters riding on off (PUDO) activity on San

Fernando Street and near City
Hall

= lllegal parking and loading

were occurring in bike lanes
and vehicle travel lanes on San
Fernando Street, near San
Pedro’s Square, and in bus stop
zones near City Hall

= Drivers exiting quickly near

some apartment buildings
while students are walking on a
main path of travel to school
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Figure 25: Behavioral observations included disorganized pick-up/drop-off/loading along the curb and individuals riding bikes, skateboards
and scooters on the sidewalk even when a bike lane was present.

Figure 26: Barriers to walking and transit included limited real-time information at transit stops, uneven sidewalks, and long crosswalks with
no pedestrian light or signal.

Figure 27: Strengths of the area included activated sidewalks, dedicated bike lanes, bike and pedestrian friendly intersections with bollards,
curb extensions, and clear pavement markings.
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412 Walk Audit Survey Summary

Participants also filled out a post-walk survey to rate various elements of their experience walking in the station area from 1-5in
four categories: safety, aesthetics, accessibility, and transfers.

SAFETY

The safety category of the survey included nine metrics related to lighting, pedestrian and bicyclist infrastructure,
security, eyes on the street, and general perception of safety. The lowest scoring metrics were adequate lighting, clear
safety signage, people-friendly traffic speeds and manners, and presence of security/police. In contrast, participants also noted
good pedestrian infrastructure with wide sidewalks buffered by trees or street furniture in some areas.

Figure 28: Average Safety Scores
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AESTHETICS

The aesthetics category included five metrics related to sense of place, landscaping, the placement of pedestrian
amenities, and an overall pleasant station area experience. Participants noted that this varied widely throughout the study
area, but the presence of vacant buildings, unhoused people, trash/debris, unpleasant smells, and noise pollution made some
areas unfriendly to pedestrians. It was also noted that pleasant landscaping and art pieces throughout the area contributed to a
strong sense of place, but there were opportunities for colorful crosswalks and more wayfinding signage.

Figure 29: Average Aesthetics Scores

ACCESSIBILITY

The accessibility category included seven metrics related to sidewalks, pedestrian crossings, bicycle infrastructure,
signage, curb ramps, and pick up-drop off activity. The lowest scoring metrics were high quality sighage and streamlined
parking and drop-off. As noted in the subsection above, pick-up/drop-off and loading activity occurred in illegal areas and walk
audit participants noted a need for designated pick-up/drop-off areas.

Figure 30. Average Accessibility Scores
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TRANSFERS

The transfers category included five metrics related to clear transit transfer signage, real-time information, shared
seating and waiting areas, reduced distances for transfers, and seamless transfers between transit modes. The lowest
scoring metrics were related to real-time information, shaded seating and waiting areas, and clear transit transfer signage.
Participants noted that several transit sign cases were empty, and real-time information was only available on Santa Clara Street
at select stops, with limited seating at stops throughout the study area.

Figure 31. Average Transfer Scores

SUMMARY

The figure below reflects the average score for each of the four categories measured on the walk audit survey. The transfer
category scored the lowest, while the remaining three categories scored slightly higher and relatively similar in comparison.
Based on the survey, there are opportunities to improve all four surveyed categories, but transit amenities at stops throughout
the study area need the most improvement to facilitate transit use and improve connections for riders.

Figure 32. Average Scores per Category
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The project team conducted two series of pop-up events. The purpose of the first round of engagement was to understand
how community members travel downtown, what aspects of their route function well, and what improvements are needed.
Information from that round of pop-ups was used to identify the types and locations of potential improvements to the area. In
the second round of pop-ups, the team gathered more specific feedback on the range of potential on-site improvements at the
future station and pedestrian and bicycle improvements in the surrounding area.

421 Pop-Up Round 1Summary
In the first series, the team engaged with over 190 members of the public through conversations and interaction with a set of
boards that mirrored an online survey. The pop-ups were held on:

» Event 1: December 2, 10am to 2pm — Downtown Customer Service Center.

- Event 2: December 4, 6pm to 8pm — BSVII Community Meeting/Open House.

« Event 3: December 6, 5pm to 9pm - Culture Night Market Holiday Gift Fair.

During the pop-ups, participants were asked three sets of questions:

- To draw their route to the future station on a map.

- Tolist “pains” and “gains” of traveling downtown, identifying the elements that are currently working well within the project
study area (0.5-mile radius), or could use improvement.

- To vote using sticker dots on which safety, comfort, and access station area improvements are most important to them.

Comments received at the pop-ups focused on themes of security, pedestrian safety, and bus service.

« Participants enjoy Downtown’s central location and proximity to restaurants, activities, and nightlife.
= They also appreciate multimodal travel options, but noted a need for more bus frequency or better-timed transfers.
- Perceived lack of safety due to a range of factors was the most frequently-cited issue.

Detailed responses and data from the first round of pop-ups are included in Engagement Summary 1in Appendix A.

4.2.2 Pop-Up Round 2 Summary
During the second round of pop-ups the team engaged with approximately 95 members of the public. The pop-ups were held
on:

- Event 1: February 3, 10am to 2pm — VTA Customer Service Center.

- Event 2: February 11, 10am to 2pm - San Pedro Square.

« Event 3: February 13, 10am to 2pm - San José City Hall.

During the pop-ups, participants were shown three maps of potential improvements (segmented into pedestrian, bicycle, and
on-site categories ) identified by the technical team. Participants were given stickers to place on the map for the improvements
that they would like to prioritize. The top five improvements for each category are shown in the table below. The improvement
numbers shown correspond with the full list of improvements shown in Section 6.
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Table 5: Pop-ups Round 2 Vioting Results — Pedestrian Improvements

Improvement Improvement .
Location Event 1 Event 2 Event 3 Total Votes
Number Type
28 Im_proyed San Fernando 3 5 5 13
Lighting
11 Wayfinding S. 6th Street 0 2 9 1
. Santa Clara &
6 Curb Extension Third St 6 0 3 9
Curb
Restoration, Santa Clara &
32 Repair, Add 4th 3 0 6 °
Curb Ramps
34 Speed Table | SantaClarad 3 6 0 9
2nd
Table 6: Pop-ups Round 2 Vioting - Bicycle Improvements
Improvement Improvement .
Location Event 1 Event 2 Event 3 Total Votes
Number Type
3 2-Stage left Taylor & 1 6 5 9
turn Coleman
4 Green through Taylor & 4 5 5 8
lanes Coleman
1d Bike boxwith | ian & 1st 3 3 1 7
through lanes
Bike box with Santa Clara &
2h 2-stage left turn 4th 4 1 2 !
Bike box with
29 2-stage left turn St John & 7th 4 1 1 6
Table 7: Pop-ups Round 2 Vioting - On-Site Improvements
Improvement Improvement .
Location Event 1 Event 2 Event 3 Total Votes
Number Type
3 Pedestrian VTABlock 7 6 7 20
Paseo
Pedestrian
7 Crossing Santz;CIara & 7 3 6 16
nd
Improvements
Pedestrian
5 Crossing Santa&lara & 5 3 7 15
Improvements
6 Bus Stop Santa Clara & 9 1 5 15
Improvement 2nd
Passenger
1 Pick-Up/Drop- St. John 6 1 7 14
off

Detailed responses and data from the first round of pop-ups are included in Engagement Summary 2 in Appendix A.
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To coincide with the first round of Pop-ups, the project team conducted an online survey that was promoted with mailers and
posted on social media. The survey mirrored the set of boards from the first round of pop-ups presented at in-person events
but also included a few additional questions. 170 members of the public responded to the online survey. The survey asked
respondents to identify barriers to traveling in the study area today. The top 5 responses are shown in the table below:

Table 8: Top 5 Barriers Within the Study Area

. Responses Responses
Answer Choices .
(Percent) (Quantity)
| feel unsafe walking/biking through the area. 33.93% 57
| have to cross wide, busy streets 33.33% 56
Bike lanes do not protect cyclists from faster moving traffic. 29.76% 50
Vehicular traffic is too fast. 26.79% 45
The bus waiting areas need more seating, shelter or light. 2560% 43

Participants were also asked which improvements would make it easier to access Downtown San José. The top 5 responses
are shown in the table below.

Table 9: Top 5 Requested Improvements

. Responses Responses
Answer Choices .
(Percent) (Quantity)
More frequent bus service 4762% 80
Better bus stops (shelters, benches, real-time bus arrival information) 39.88% 67
Bicycle lanes that have better separation from cars 35.71% 60
Dedicated bus lanes on Santa Clara Street 33.93% 57
Traffic calming (speed bumps, bulb-outs) 32.74% 55

In addition to the previous questions, we provided survey respondents an opportunity to provide open-ended responses to

the question, “What else would make access to the future Downtown San José BART Station and surrounding development
better?” The open-ended questions most frequently cited a need for more transit options (15 comments), improved cleanliness,
comfort, and bus stop amenities (14 comments), and more mixed-use development (12 comments). A detailed summary of
responses received from the online survey is included in the Engagement Round 1summary in Appendix A.

Two technical advisory committee (TAC) meetings were held to gather feedback from VTA and the City of San José about the
proposed access recommendations. A recurring concern mentioned throughout the TAC meetings was a need for safe PUDO
access. The TAC noted that Downtown San José Station is meant to be an “Urban Station” and therefore should require less
vehicle access and no BART patron parking at the station. However, residents living at the TOD may still desire parking and
some visitors may choose to be dropped off by car at the station. In an effort to help mitigate parking demand and conflicts
between vehicles picking up or dropping off, the TAC recommended that parking and PUDO be placed below grade in the new
TOD parking garage and on the first floor of the San Pedro Square parking garage located on the west side of Market Street.
Clear signage and wayfinding that directs traffic to designated PUDO locations and helps transit riders navigate to and from the
station will be critical for making connections between modes.
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Several recommendations were also discussed to ensure that pedestrians and bicyclists can safely access Market Street,
where vehicular travel will be concentrated. A temporary two-way cycle track will be constructed in the existing roadway on
the east side of Market Street during construction, and then upgraded and made permanent following TOD construction.

This protected two-way bikeway would be raised above grade from vehicular traffic and brought to sidewalk level, clearly
designating a path of travel for both pedestrians and cyclists. A Class IV separated bikeway will also be implemented on the
west side of Market Street upon TOD completion, which will allow for improved southbound through travel by cyclists who

are not. Additionally, TAC members suggested incorporating e-bike parking at mobility hubs that may be implemented in the
future, as many newer models have larger frames, tires, cargo holders, or seats to accommodate children that make them more
challenging to park in narrower bike parking spaces or racks.

The TAC also highlighted the importance of understanding that the access of certain modes should be prioritized along certain
corridors. For example, VTA highlighted that transit access should be prioritized along Santa Clara Street, in alignment with City
and VTA goals. This means that most improvements proposed along Santa Clara Street will facilitate safe and efficient transit
access and movement and rider access and on-street mobility. Vehicles will still be able to drive along Santa Clara Street after
it is transformed into a “Grand Boulevard,” as defined by the City’s Downtown Transportation Plan. Grand Boulevards within the
City of San Jose framework are a type of complete street with special treatments including enhanced landscaping, additional
lighting, wider and more comfortable sidewalks, and identification banners that focus on public life and safe pedestrian access.

Given the frequency of transit vehicles traveling and stopping along Santa Clara Street, street space will be dedicated to transit
instead of new bicycle facilities. Bicyclists will be directed to nearby corridors with existing or planned bike facilities, including
2nd Street, St. John Street, San Pedro Street, and Market Street. Modal access priorities for each corridor surrounding the TOD
are discussed in more detail in Section 3.3 of this report.
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5 Needs Assessment

The existing conditions report concluded with a summarized analysis of access patterns and issues gleaned from a
background literature review, summary of ongoing projects, and data collection analysis. These findings, along with feedback
gained from the first round of community engagement and walk audit results, paint a picture of access needs at the station.

A review of existing conditions and walk audit responses indicate that sidewalks were generally in good condition, creating

a comprehensive pedestrian network with very few gaps. Walk audit respondents noted that sidewalks were wide and well-
paved in the study area. Crosswalks sometimes were supplemented with temporary or permanent curb extensions to shorten
the pedestrian crossing length and slow vehicle traffic speeds.

In contrast, walk audit participants noted that there were areas with cracked or uneven sidewalks. This can pose safety
concerns for pedestrians tripping and travelers who may be using a wheelchair or mobility device. Additionally, the existing
conditions review identified a few crosswalks with faded paint and no audio crossing signals. Tactile pavers were also missing
from major points of intersection with the train. These pedestrian amenities help to increase pedestrian visibility and can help to
mitigate conflicts between pedestrians and vehicles.

Figure 34. Crosswalk on San Fernando Street with no pedestrian

crossing light. Trees provide shade during day but dark conditions at
Figure 33: Uneven sidewalk pavement near SUSU night with a need to improve lighting.

This is particularly important along corridors where a high number of collisions have been reported, including Santa Clara
Street. Most of the collisions resulting in fatality or severe injury within the study area occurred along this corridor. Pedestrian
collision data from Santa Clara Street indicates that pedestrian collisions occurred due to high vehicular speeds and cars
not making a complete stop at intersections, where they then hit a pedestrian. Restriping crosswalks and adding pedestrian
crossing beacons will help to improve pedestrian visibility and reduces collisions on the corridor.

Lastly, walk audit participants and community members engaged during outreach noted a lack of pedestrian-scale lighting.
This can make pedestrians feel unsafe at night or early in the morning. Improved lighting within the study area will not only help
improve pedestrian visibility at dimly lit hours of the day but also help to cultivate a feeling of safety.
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The bicycle network within the extended 1.5 - mile study area is fairly comprehensive, with several upgrades to the network
already planned. Several Class Il bike lanes are proposed to be upgraded to Class IV separated bikeways, including along 4th
Street, Park Avenue, Coleman Avenue, S. Aimaden Blvd, and the southern portion of 3rd Street. Similarly, some existing Class

Il bike routes are proposed to be upgraded to Class Il bike lanes, including along N. 1st Street, 2nd Street, and W. Virgina St.
Currently, N 1st and 2nd Streets provide access to vehicles, busses, and light rail in addition to bikes. Upgrading the Class Il bike
route that exists to a painted Class Il bike lane will help to more clearly designate space for bicyclists and improve their visibility
as they approach the station from the north on 1st Street or south on 2nd Street.

San Fernando Street is currently identified as the “designated” east-west bike route within the study area, given its location
relative to the San José State campus and Downtown. However, ten collisions still occurred on San Fernando Street during
this time. This shows that while protected infrastructure, recommended by the San Fernando Street Bikeway Project, has
made it safer for bicyclists to travel alongside vehicles on San Fernando Street, additional safety improvements are needed at
intersections. Other connections that would benefit from upgraded bikeway infrastructure include St. John Street and Julian
Street, which will become critical for bicyclists trying to access the station from the east and west.

Figure 35. Protected bike lane separated by parking and a bicycle friendly intersection on San Fernando Street.

There are 11transit routes operating within the study area. This includes two light rail routes, the Green Line, the event-Green
Line, Blue Line, and event-Blue Line and 9 bus routes. Most transit routes have between 15- and 30-minute headways during
the week and between 15- and 60-minute headways during the weekend. Routes operating on 15-minute headways are part of
VTA's Frequent Network, which are considered a core part of VTA service, designed to offer service earlier and later in the day
compared to other routes in the network, and are a particular focus for efforts to reduce travel time and increase reliability.

Bus route 64B operates the least frequent service both during the week and weekend, with 30-minute and 60-minute
headways respectively. This route provides a critical east-west connection for transit riders to the station. Subsequently, this
route has the second lowest ridership of all transit routes in the station area. Increasing transit frequencies along this route can
attract more riders and boost ridership.

A review of existing conditions at bus stops indicates that most bus stops are marked with signage, have lighting nearby, have
benches, and the minimum 5x8 boarding area. However, most bus stops do not have real-time transit displays or Braille signage
available. Additionally, about half of bus stops do not have bus shelters or trash cans. The lack of real-time transit displays
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can make people feel uncertain about how long they will be waiting for the next bus to arrive, thus impacting their likelihood

of waiting at the station. Similarly, limited bus shelters can impact the likelihood of someone waiting for a bus during hot and
rainy weather days. Adding these amenities to bus stops throughout the study area can help make waiting for transit feel more
comfortable and safer, thus attracting new riders who may not have felt comfortable enough to take transit before.

Seven existing bus stops are directly adjacent to the future Downtown San José Station, located at the cross streets of 1St,
Santa Clara, St. John, or Market Street. VTA's Transit Passenger Environment Plan (TPEP, 2016) classifies bus stops within

the VTA service area into the four following categories: basic, core, major, or community destination. Bus stop classification

is determined based upon the number of weekday daily boardings at each station. Basic bus stops receive fewer than 40
weekday boardings, core stops receive between 40 and 199 boardings, major stops receive over 200 weekday boardings,
and community destinations are defined as major stops within a unique location within the community context. The TPEP then
assigns a typical set of amenities that should be available to passengers according to the bus stop category.

The seven bus stops in the study area are essentially evenly split between basic (3), core (2), and major (2) stop categories.
While most stops are generally compliant with the TPEP, several are missing one or two components. A review of the existing
conditions is provided in Table 8. Cells in gray are amenities that are noted by the TPEP as “may be” provided but not required
or not required at all. Note that trees are not mentioned as an amenity in the TPEP but were included as a part of this study’s
analysis to determine if stops have shaded areas available. Upgrades to these stops are expected to occur in tandem with
redevelopment of the site.

Table 10. Bus Stop Amenities Required by TPEP
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Type Stop Name Route(s)
1st & Santa Clara 72,73 X X X X X
1st & Saint John 72,73 X X x| & R
1st & Santa Clara 66 X X X X N
Core 1st & Santa Clara 568 X X X X X
Core Santa Clara & Market 22, 64A, 64B,68 X X X X X X X
Santa Clara & 1st 22,23,64A,64B X X X X X X
\VEllo /gl Santa Clara & 1st 500, 522 X X X X X

All stops have a standard bus stop sign noting the available routes and a real-time information decal that provides a unique stop
number and call-in information. Most stops had a nearby u-rack; however, several u-racks were across the street and deemed
not proximate enough to be considered part of the stop. Most stops had additional features, not required for basic or core bus
stops, such as shelters, seating, lighting, and tree shade nearby. However, for some major locations it was difficult to determine if
all required components were in place.
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Figure 36: Limited seating at bus stop on Santa Clara Street

Reconfigurations of streets along key corridors can provide opportunities for adding new amenities. For example, Santa Clara
Street in its current configuration is shown in the cross section below.

Figure 37. Santa Clara Street Existing Conditions Cross Section

The conceptual plans from Section 311illustrate how the existing conditions will be reconfigured by reallocating street parking
to other uses. BSVII plans include two westbound travel lanes, a median turn lane, two eastbound travel lanes, and reconfigured
bus pads/transit loading zones on both sides of the street. Figure 39 below illustrates how an expanded 20-foot sidewalk on the
north side of the street in front of the station allows for a mix of pedestrian travel and street furniture, including new bus shelters.
The south side of the street would also gain additional space for a bus shelter and wider sidewalk, along with more space in the
roadway for bus loading. These modifications will help reduce conflict at the curb and ensure that planned increases to bus
frequencies along Santa Clara Street can be accommodated.
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Figure 38. Santa Clara Street Planned Reconfiguration — BSVIl Opening Day

Approximately 70 percent of travelers within the study area travel by car. However, this station is designated as an “urban station”
by the City of San José, meaning that the station will prioritize access for bicyclists, pedestrians, and transit. Some vehicle
access will still need to be accommodated at the site, both for resident parking at the TOD and for passenger PUDQO. To ensure
that vehicle access doesn't interfere with multimodal access, particularly on corridors where transit, bicycle, and pedestrian
travel are prioritized, vehicle access will be streamlined along Market Street. Vehicles will still be able to travel along corridors
immediately adjacent to the station, including Santa Clara Street, 1st Street, and St. John Street. However, stopping and loading
will be prohibited, with the exception of an ADA loading zone on 1st Street.

Pedestrian pick-up/drop-off areas are not currently designated in the site plans, and participants in walk audits of the downtown
area observed a need for additional loading/unloading zones for both passengers and commercial trucks in several areas
including on Almaden Street near San Pedro Square, San Fernando Street west of Market Street, around City Hall, and around
San José State University at the intersection of 4th Street and San Fernando Street. The need for safe and designated pick-up/
drop-off areas was also mentioned by community members during outreach events and instances of unsafe PUDO activity are
reflected in Figure 39 below.

To ensure that PUDO activity does not interfere with pedestrian or bicyclist access near the site, PUDO space can be allocated
underground in the future TOD garage and the existing San Pedro parking garage. Additionally, pedestrian improvements such
as bulb outs, leading pedestrian intervals, and signal retiming in the station area (covered in greater detail in Section 6.3 below)
will help reduce conflict modes by increasing the visibility of pedestrians and making it easier and safer for drivers to navigate
what will be a high activity area. Market Street will be reconfigured with a new bikeway, and new signage and striping to help
drivers navigate the area will be necessary.
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Figure 39: Pick-up/drop-off conflicts on San Fernando Street blocking bike lane and Market Street blocking travel lane.

Although the planned new paseo (on the north side of the station between Market Street and 1st Street, also covered in Section
6.3) will prioritize pedestrian and bicycle access, it will need to accommodate BART and PG&E maintenance vehicles.
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6 Proposed Access Improvements

This section discusses station area improvements related to pedestrian, bicycle, transit, and vehicle access to the station.
Pedestrian access improvements are proposed within the half-mile radius of the station, bicycle access improvements are
proposed within the 1.5-mile radius of the station, and transit and vehicle access are proposed on-site at the station.

This section provides an overview of improvements to the pedestrian network within the station’s half-mile study area.
Improvements range from curb extensions at intersections to improving lighting along entire corridors and providing amenities
for pedestrians waiting at bus stops. Proposed improvements are reflected in Figure 40 below and described in greater detail in
Table 11.

Figure 40: Locations of Proposed Pedestrian Improvements

Y Page | 60



Downtown San José TOD Access Study | Final Report

Table 11: Proposed Pedestrian Access Improvements

Corridor

Santa Clara
Street

Project ID

P1

Location

N Alameda

Boulevard &

Santa Clara
Street

Proposed Improvement

- New Pedestrian Crossing West

Rationale

- Assess the feasibility of installing an

additional crosswalk to enable pedestrians
on the east sidewalk to cross in a north-
south or south-north direction.

= Turning vehicles frequently conflict with

pedestrians.

Santa Clara
Street

P2

Notre Dame
Avenue & Santa
Clara Street

= New Pedestrian Crossing East

- Assess the feasibility of installing an

additional crosswalk to enable pedestrians
on the west sidewalk to cross in a north-
south or south-north direction.

= Turning vehicles frequently conflict with

pedestrians.

- Afatal collision was reported surrounding

this intersection.

Santa Clara
Street

P3

Almaden
Avenue & Santa
Clara Street

+ Include audio walk signal

- Toimprove accessibility and adherence

to universal design principles, incorporate
audio signaling devices at this intersection,
especially as it connects to San Pedro’s
Square

Santa Clara
Street

P4

First Street &
Santa Clara
Street

« Curb Extensions (Bulb-Outs):

» Southwest corner (in
coordination with TPEP-
related enhancements)

» Southeast corner (space
permitting)

» Redesign this intersection to enhance

pedestrian safety by reducing the time
pedestrians spend exposed to vehicular
traffic and increasing the extent of sidewalk
or protected pedestrian areas, especially as
the Blue/Green Lines run along 1st Street.

= This can be achieved through measures

such as reconfiguring crossing distances,
implementing a curb extension to shorten
crosswalk length, or introducing refuge
island.

= BSVIl will widen sidewalk on northwest

sideand bulb out northeast corner along
Santa Clara St.

- Several collisions are reported surrounding

this intersection.

Santa Clara
Street

P5

Second Street
& Santa Clara
Street

- Pedestrian Crossing

Improvement:

» Install pedestrian refuge
island on Santa Clara Street

- As Santa Clara Street becomes a central

E-W connection to and from the station
assess the improvement of this intersection
and include speed control features.

- Afatal collision was reported surrounding

this intersection.

= Several collisions are reported surrounding

this intersection.
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Corridor

Project ID

Location

Proposed Improvement

Rationale

Santa Clara
Street

P6

Third Street
& Santa Clara
Street

- Pedestrian Crossing

Improvement:

» Curb extension at southwest
and northeast corner

= Assess improving this intersection,

= Taking parking lanes of both streets into

- BSVIlwill extend curb at northwest corner.

- Existing Class IV bike lanes (striping and

= Several collisions are reported surrounding

considering 2-way direction street. Curb
extension must not intervene with separate
bicycle facilities.

account, a significant increase of the

sidewalk area in every corner seems feasible.

bollards) provide protection for pedestrians
at southeast corner, but southwest and
northeast corners could be improved.

this intersection.

Santa Clara
Street

P7

4th Street &
Santa Clara
Street

» Pedestrian Crossing

Improvement:

» Curb extension at corners

= Assess improving this intersection and

= Several collisions are reported surrounding

include speed control features, considering
2-way direction street. Curb extension must
not intervene with separate bicycle facilities.

this intersection.

Santa Clara
Street

P8

7th Street &
Santa Clara
Street

+ Pedestrian Crossing

Improvement:

» Install pedestrian refuge
island

- Pedestrians are required to cross five lanes

= Assess improving this intersection and

- Several collisions are reported surrounding

of moving traffic and two lanes of parked
vehicles, resulting in an excessive crossing
distance and increased risk of interaction
with vehicles.

include speed control features.

this intersection.

St. James
Street

P9

First Street & St.
John Street

« Include audio walk signal

= Toimprove accessibility and adherence

to universal design principles, incorporate
audio signaling devices at this intersection,
especially as the Blue/Green Lines run along
First St.

6th Street

P10

From Santa
Clara Street to
San Fernando

Street

= Include proper signage to

distinguish pedestrian and
cycling zones

- Sidewalk resurfacing

- Tree root management

= Given the proximity to the university,

+ Walk audit findings determined that sidewalk

sidewalks and pedestrian-only zones
frequently experience the presence of
cyclists and other non-motorized vehicles,
resulting in shared-use conditions that
require targeted management strategies.

was uneven, partly due to tree root growth
and inconsistent sidewalk materials.
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Corridor Project ID Location Proposed Improvement Rationale
- Merging streets create a width of the
roadway at this intersection that requires
pedestrians to cross a large expanse,
 Pedestrian Crossing increasing their exposure time to vehicular
Market Street & Improvement traffic and heightening safety risks.
San Fernando P11 San Fernando |- !nstall pe_degtrian .refuge island | - Proximity to the park increases the volume of
Street Street in coordination with the San pedestrians crossing
Fernando_Bikeway project . . ) . ,
= Drivers might fail to yield to pedestrians at
concrete elements .
marked crossings.
= Several collisions are reported surrounding
this intersection.
= Pedestrian Crossing
Improvement:
3rdStreet& | - Install concrete pedestrian . Thfbpalnteg p(?desttrllan refuge |s|ar(1:]ds :a:/e
San Fernando P12 San Fernando refuge islands on both ends not been effective in improving road safety.
Street Street of San Fernando Streetin = Several collisions are reported surrounding
coordination with the San this intersection.
Francisco Bikeway project
concrete elements
) . + Theintersection experiences a high volume
- Pedestrian Crossing . ,
Improvement: of student pedestrians crossing to access
4th Street & P ' the university.
San Fernando - Install pedestrian signals with - .
Street P13 San Fernando exclUSIVe Crossing bhases - Several collisions are reported surrounding
ree Street gp ’ this intersection.
* Rectangular rapid flashing = Coordination with the San Francisco
beacon (RRFB) : :
Bikeway project concrete elements
» Pedestrian Crossing « Theintersection experiences a high volume
Improvement of student pedestrians crossing to access
San Fernando 5thStreet& |- Install pedestrian signals with the university.
Street P14 San Fernando exclusive crossing phases. - Several collisions are reported surrounding
Street - Rectangular rapid flashing this intersection.
beacon (RRFB) - Coordination with the San Francisco
Bikeway project concrete elements
San Fernando P15 4th Street to 7th | - Improved Pedestrian Scale - Walk Audit participants noted that the street
Street Street Lighting felt dimly lit
+ Merging streets create a width of the
roadway at this intersection that requires
pedestrians to cross a large expanse,
increasing their exposure time to vehicular
Market Street |- Pedestrian Crossing traffic and heightening safety risks.
San Carlos Improvement . Crosswalk paint deteriorating and losin
P16 & San Carlos ) o P 9 9
Street Street » Repair of high visibility visibility

crosswalks

= Drivers might fail to yield to pedestrians at

marked crossings.

= Several collisions are reported surrounding

this intersection.
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Corridor Project ID Location Proposed Improvement Rationale
» Bus Stop Improvements: = 69 boardings on a weekday
» Shelter - Areview of existing conditions and feedback
» Install trash can from community members indicated a need
Second Street ) for improved transit passenger amenities at
Install seatin
San Carlos P17 and San Carlos g 9 bus stops in the station area.
» Algin with Transit Passenger . i
Environmental Plan (TPEP) . Flor the sp.eC|f|<?f|.'at|on|ale for egch of t'hi y
bus station amenity e eme?ts identified please review Quickstike
guidelines projec
- Bus Stop Improvements: = 44 boardings on a weekday
Market Street » Shelter - Areview of existing conditions and feedback
San Carlos P18 and San Carlos o , from community members indicated a need
» Algin with TPEP amenity for improved transit passenger amenities at
guidelines bus stops in the station area.
+ High visibility crosswalks: - Traffic at intersection often disregards
San Pedro » Consider ‘Rainbow crosswalks and pedestrians.
Post Street P19 Steet and Post Crosswalk’ or other .
. . - The narrow width of Post Street reduces
Street decorative elements in . S . .
. intersection visibility for moving traffic.
crosswalk design
+ High visibility crosswalks = Traffic at intersection often disregards
Almaden » Consider ‘Rainbow crosswalks and pedestrians.
Post Street P20 Avenue and Crosswalk’ or other .
) . = The narrow width of Post Street reduces
Post Street decorative elementsin . ) - . .
. intersection visibility for moving traffic.
crosswalk design
= High visibility crosswalks - High volume of traffic at Market Street often
Market Street » Consider ‘Rainbow dr:srggards crosswalks and pedestrians at
Post Street P21 and Post Street Crosswalk’ or other the intersection.
decorative elementsin = The narrow width of Post Street reduces
crosswalk design intersection visibility for moving traffic.
+ Bus Stop Improvements:
» Shelter = 1,519 boardings on a weekday
Santa Clar 5th Street and » Lighting - TPEP indicates full set of amenities
aSta ta a P22 Santa Clara » Install bench - Areview of existing conditions and feedback
ree Street from community members indicated a need
» Install trash can for improved transit passenger amenities at
» Algin with TPEP bus station bus stops in the station area.
amenity guidelines
- Bus Stop Improvements: = 1,896 boardings on a weekday
Santa Clar 6th Street and » Shelter - TPEP indicates full set of amenities
anta Llara P23 Santa Clara » Install trash can - Areview of existing conditions and feedback
Street . S
Street ) ) ) from community members indicated a need
» Align ywth TPEP bus station for improved transit passenger amenities at
amenity guidelines bus stops in the station area.
* Bus Stop Improvements: - 248 boardings on a weekday
» Shelter . TPEP indicates full set of amenities
Santa Clara P24 7th and Santa » Lighting + Areview of existing conditions and feedback
Street Clara Street » Install bench from community members indicated a need

» Install trash can

» Align with TPEP bus station
amenity guidelines

for improved transit passenger amenities at
bus stops in the station area.

Page | 64




Downtown San José TOD Access Study | Final Report

Corridor Project ID Location Proposed Improvement Rationale
» Bus Stop Improvements: = 398 boardings on a weekday
» Shelter I .
. doSan First Street and el bench » TPEP indicates full set of amenities
aseo de sa P25 Paseo de San > Instaltbenc - Areview of existing conditions and feedback
Antonio Antonio » Install trash can from community members indicated a need
» Align with TPEP bus station Er |mprov§d t:ransnt passenger amenities at
amenity guidelines us stops in the station area.
- 804 boardings per weekday.
= Bus Stop Improvements: . - .
. de S Second Street el trash TPEP indicates full set of amenities
aseo e. an P26 and Paseo de » Instafltrash can - Areview of existing conditions and feedback
Antonio San Antonio » Align with TPEP bus station from community members indicated a need
amenity guidelines for improved transit passenger amenities at
bus stops in the station area.
= 369 boardings per weekday.
- Bus Stop Improvements: . - e
Santa Cl Second Street el Shlt TPEP indicates full set of amenities
anta Ulara po7 and SantaClara | > "S@i=nefter - Areview of existing conditions and feedback
Street Street » Align with TPEP bus station from community members indicated a need
amenity guidelines for improved transit passenger amenities at
bus stops in the station area.
- Add tactile pavers for pedestrians
Devine Street approaching the light rail tracks
2nd Street P28 to San Carlos - Tactile Pavers - Walk audit participants noted tactile pavers
Street were missing on this segment of the light rail
route
- 8boardings per weekdays
- Route 72 and 73 Bus Stop - TPEP indicates optional amenities apart
Improvements: i imi i
1st Street pog St John . from stop sign. I?rommlty to station suggest
» Install u-rack on north side improved amenities.
of street - Aligns with TPEP Guidance for basic bus
stops to have a u-rack.
) :Route 568 BUS_ Stop = 284 boardings per weekdays
mprovements:
1St Street P30 Sa?\}a C}-Ilara » Install u-rack on north side - TPEP indicates full set of amenities
(North) of street = Aligns with TPEP Guidance for basic bus
stops to have a u-rack.
- Route 66 Bus Stop - B11boardings per weekdays
Improvements: . indi iti
1St Street P31 Santa Clara . TPEP indicates full set of amenities
» Install u-rack on eastside of | . Aligns with TPEP Guidance for basic bus
street stops to have a u-rack.
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This section discusses bicycle access improvements along corridors and at intersections within the 1.5-mile buffer surrounding
the station. Bicycle access improvements range from protected bikeways along key access corridors to bike boxes, two stage
left turns, and green through lanes at intersections. The types of improvements recommended are defined below and listed in
Table 10.

Figure 41: Class | Shared Use Path

Class | Shared Use Paths provide a completely separate right of way bike facility for the exclusive use of bicyclists and
pedestrians.

Figure 42: Class Il Bike Lanes

Class Il Bike Lanes provide a striped bike lane for one-way bike travel on a street or highway.
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Figure 43: Class Ill Bike Routes

Class Il Bike Routes provide a signed, shared roadway that allows for shared use between bicyclists and pedestrians or
motorists. Typically, bike routes are placed on lower volume roadways.

Figure 44: Class IV Protected Bikeway

Class IV Protected Bikeways are vertically physically separated from vehicle traffic. Protection and separation from traffic can be
provided through grade separation, flexible posts, inflexible barriers, or on street parking.
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Figure 45: Two Stage Left Turns

Two stage left turns offer bicyclists a safe way to make left turns at multi-lane signalized intersections from a right-side cycle
track or bike lane, or right turns from a left side cycle track or bike lane.

Figure 46: Green Bicycle Transition Lanes

Green transition lanes provide a clear demarcation of the bicyclist through movements across an intersection. This treatment
provides improved visibility for bicyclists, leads to more predictable bicyclist and motorist travel movements, and alerts motorists
to expect and yield to merging bicycle traffic.
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Figure 47: Bike Boxes

Bike boxes are designated areas at the head of a traffic lane at a signalized intersection that provides bicyclists with a safe and
visible way to get ahead of queuing traffic during the red signal phase.

Figure 48. Locations of Proposed Bicycle Access Improvements
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Table 12: Bicycle Access Improvements

Corridor

Santa Clara
Street

Project ID

B1

Location

Santa Clara
Street &
Montgomery
Street

Proposed Improvement

- Bike Box (All Legs of

Intersection)

- Santa Clara Street will become a central

= Several collisions are reported surrounding

Rationale

E-W transit connection to and from the
station. Improving bicyclist visibility at busy
intersections will help to mitigate conflicts
between busses and bicyclists trying to
cross the corridor.

this intersection.

Santa Clara
Street

B2

Santa Clara
Street & Barack
Obama Blvd

- Bike Box (All Legs of

Intersection)

- Two Stage Left Turn

- Santa Clara Street will become a central

= Several collisions are reported surrounding

E-W connection to and from the station,
thus increasing vehicular traffic along this
corridor. Increased vehicle traffic can result
in less safe biking conditions and therefore,
improving bicyclist visibility is essential at
busy intersections.

this intersection.

Santa Clara
Street

B3

Santa Clara
Street &S
Almaden
Boulevard

- Bike Box (on EB, WB, and SB

Legs of Intersection)

- Santa Clara Street will become a central

- A bike box on the EB, WB, and SB legs of the

- Several collisions are reported surrounding

E-W connection to and from the station,
thus increasing vehicular traffic along this
corridor. Increased vehicle traffic can result
in less safe biking conditions and therefore,
improving bicyclist visibility is essential at
busy intersections.

intersection will put bicyclists ahead of traffic
and let them cross the intersection first.

this intersection.

The Alameda

B4

Taylor Street to
Montgomery
Street

= Class |V Bikeway

« San José Better Bike Plan

The Alameda

B5

The Alameda &
Lenzen Avenue

- Bike Box (EB, WB, and SB

Legs of Intersection)Protected
Intersection: two stage left
turns and curb extensions with
bollards

= This intersection serves as the entrance

- Several collisions are reported surrounding

to Hester School and increasing bicyclist
visibility would help to mitigate collisions for
students, parents, and staff entering and
exiting school.

this intersection.

The Alameda

B6

The Alameda &
Race Street

- Bike Box (All Legs of

Intersection)

- Protected Intersection: Green

Through Lanes

= Four lanes approach this intersection: with

= Placing bicyclists ahead of vehicles at the

- Several collisions are reported surrounding

two approaching from the south and the
other two on the eastern and western sides
of the intersection. This irregular intersection
shape can be overwhelming to bicyclists and
drivers.

intersection willimprove their visibility and let
them cross first.

this intersection.
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Corridor Project ID Location Proposed Improvement Rationale

= Ahigh number of collisions were reported
along this corridor between 2019 - 2022.

Montgomery - AClass Il bikeway is proposed along this
St. John Street B7 Streetto 4th |- Class |V Bikeway corridor, as part of San José Better Bike
Street Plan, however, St John Street will become
a central E-W connection to and from the
station. San José Better Bike Plan

4th Street to ) . .
St. John Street B8 - Class il Bikeway - San José Better Bike Plan
18th Street

- San José Better Bike Plan
18th Street to )
St. John Street B9 - Class | Bikeway - ESUMTIP

24th Street
= 5 Wounds Urban Village

= St. John Street will become a central E-W
connection to and from the station, thus
increasing vehicular traffic along this
corridor.

St. John Street - Increased vehicle traffic can resultin less
St. John Street B10 - Two Stage Left Turn safe biking conditions and therefore,

& 4th Street improving bicyclist visibility is essential at
busy intersections.

- Adding a two-stage left turn can give
bicyclists more time to make their turn,
separated from vehicular traffic.

= St John Street will become a central E-W
connection to and from the station, thus
increasing vehicular traffic along this
corridor.

St. John Street | Bike BOX.(A" Legs of - Increased vehicle traffic can result in less
St. John Street B11 Intersection) safe biking conditions and therefore,
&7thStreet | o Through Lanes improving bicyclist visibility is essential at
busy intersections.

- Several collisions are reported surrounding
this intersection, including one resulting in
severe injury.

= St. John Street will become a central E-W
connection to and from the station, thus
increasing vehicular traffic along this

corridor.
St.John Street | . Bike Box (All Legs of . _
2 8th Street Intersection) - Thisintersection serves as an entrance to St.

Patrick School. Improving bicyclist visibility
at this intersection will make it safer for
students, parents, and staff to enter and exit
school.

St. John Street B12

« Increased vehicle traffic can resultin less
safe biking conditions and therefore,
improving bicyclist visibility is essential at

busy intersections.
St. John Street | . Bike Box (All Legs of Y

St. John Street B13 .
& 9th Street Intersection)

- Thisintersection serves as an entrance to St.
Patrick School. Improving bicyclist visibility
at this intersection will make it safer for
students, parents, and staff to enter and exit
school.
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Corridor Project ID Location Proposed Improvement Rationale

= St. John Street will become a central E-W
connection to and from the station, thus
increasing vehicular traffic along this
corridor.

= Increased vehicle traffic can result in less
safe biking conditions and therefore,
improving bicyclist visibility is essential at
busy intersections.

St.John Street | . Bike Box (All Legs of

St. John Street Bi14 & 10th Street Intersection)

- Several collisions are reported surrounding
this intersection, including one resulting in
severe injury.

The Alameda to _ ) .
Taylor Street B15 - Class |V Bikeway - San José Better Bike Plan
1st Street

- AClass |V bikeway is currently proposed
by the San José Better Bike Plan up until 1st
Street. However, continuing this bikeway
along this corridor will maximize connectivity
of the protected bikeway network.

- Taylor Street will provide a central E-W
connection to and from the station and
bicyclists would benefit from more protected

ike infrastruct | high traffic vol
1st Street to 17th bike infrastructure along a high traffic volume

Taylor Street B16 - Class|V Bikeway corridor.

Street - In segments where Taylor Street runs
through a residential area, consider placing
the class IV bikeway on the outermost

lane, separating it with bollards from

on street parking, which can be placed
between the bike lane and the travel lane.
Spaces between bollards can be used to
accommodate for driveway access.

« San José Better Bike Plan

= A collision resulting in severe injury occurred
at this intersection.

Taylor Street - Thislocation is a major intersection, with
Taylor Street B17 & Coleman - Two Stage Left Turn several Iangs approaching the |ntersect|.on
on all four sides. A two-stage left turn will
improve bicyclist visibility and give bicyclists
some extra time to cross the intersection
ahead of vehicles.

Avenue

= A collision resulting in severe injury occurred
at this intersection.

= Thislocation is a major intersection, with
Taylor Street B18 Taylor Street & - Green Through-Lanes several lanes approaching the intersection
Walnut Street on all four sides. A two-stage left turn will
improve bicyclist visibility and give bicyclists
some extra time to cross the intersection
ahead of vehicles.
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Corridor

Project ID

Location

Proposed Improvement

Rationale

Taylor Street

B19

Taylor Street
& Guadalupe
Parkway

- Bike Box (EB and WB Legs of

Intersections)

= Green Through-Lanes

- Thisintersection also serves as the entrance

and exit to SR 87. Vehicles can exit from the
freeway at high speeds and vehicles turning
onto the freeway may ignore bicyclists.

- Abike box and green through-lanes will

improve bicyclist visibility, help to dedicate
space for bicyclists to travel across the
intersection, and give them a head start
ahead of cars.

Taylor Street

B20

Taylor Street &
N San Pedro

- Bike Box (All Legs of

Intersection)

= There are already painted bike lanes on the

eastern side of this intersection. Adding a
bike box willimprove bicyclist visibility at the
intersection, particularly as they get closer to
the station area.

Taylor Street

B21

Taylor Street &
1st Street

- Bike Box (EB and WB Legs of

Intersection)

- Green Through-Lanes

- Both Taylor Street and First Street are

planned to become central access corridors
to the station area.

+ Improving bicyclist visibility and dedicating

street space through an intersection will
help ensure that bicyclists can cross the
intersection safely.

= This intersection crosses rail tracks and

green through lanes can help bicyclists
visualize where they should cross the
intersection.

Taylor Street

B22

Taylor Street &
4th Street

- Bike Box (All Legs of

Intersection)

- Green Through-Lanes

- Both Taylor Street and First Street are

planned to become central access corridors
to the station area.

+ Improving bicyclist visibility and dedicating

street space through an intersection will
help ensure that bicyclists can cross the
intersection safely.

- Several collisions occurred at this

intersection.

Taylor Street

B23

Taylor Street &
10th Street

- Bike Box (All Legs of

Intersection)

- Intersection is part of Central Bikeway

alignment

- Painted bike lanes and green through lanes

already exist along 10th Street, adding a bike
box on all four sides of the intersection, will
help to further improve bicyclist visibility.

= Several collisions occurred near this

intersection.

Taylor Street

B24

Taylor Street &
11th Street

- Bike Box (EB, WB, and North

Legs of Intersection)

- Intersection is part of Central Bikeway

alignment

+ Painted bike lanes and green through lanes

already exist along 10th Street, adding a bike
box on all four sides of the intersection, will
help to further improve bicyclist visibility.

San Pedro
Street

B25

Hedding Street
to Mission
Street

- Class Il Bikeway

- San José Better Bike Plan

San Pedro
Street

B26

Mission Street
to Taylor Street

- Class |V Bikeway

= San José Better Bike Plan

Y
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Corridor Project ID Location Proposed Improvement Rationale
Taylor Street
San Pedro , ; )
B27 to Coleman - Classll Bikeway - San José Better Bike Plan
Street
Avenue

- San José Better Bike Plan

- In segments where 1st Street runs through a
residential area, consider placing the class IV

ist Street Bo8 Younger Ave to . Class IV Bikeway bikeway on the outermost lane, separating it
Taylor Street with bollards from on street parking, which
can be placed between the bike lane and the
travel lane. Spaces between bollards can be
used to accommodate for driveway access.
San Carlos
1st Street B29 Streetto San |- Class |l Bikeway - San José Better Bike Plan
Salvador Street
Julian Street to _ ) )
2nd Street B30 « Class lll Bikeway - San José Better Bike Plan
St John Street
St John Street
2nd Street B31 toSan Carlos |- ClassllBikeway - San José Better Bike Plan
Street

- San José Better Bike Plan

+ In this segment of 2nd street, which runs
through a residential area, consider placing

William Street . the class IV bikeway on the outermost
2nd Street B32 - Class |V Bikeway lane, separating it with bollards from
to Keyes Street ) .
on street parking, which can be placed
between the bike lane and the travel lane.
Spaces between bollards can be used to
accommodate for driveway access.

+ 2nd Street is planned to become a central
access corridor to the station area,
improving bicyclist visibility at intersections
along this corridor will create a safer

- Bike Box (NB, SB,and WB Legs experience for bicyclists accessing the

2nd Street B33 2nd Street & of Intersection) station.
Julian Street . . .

- Two Stage Left Turn - A painted green bike lane already exists
on 2nd Street, adding a bike box will
place bicyclists ahead of vehicles at the
intersection and the two-stage left turn will
give bicyclists extra time to make their turn.

= San José Better Bike Plan

= In this segment of 3rd street, which runs
through a residential area, consider placing

William Street the class IV bikeway on the outermost
3rd Street B34 - Class IV Bikeway

to Keyes Street

lane, separating it with bollards from

on street parking, which can be placed
between the bike lane and the travel lane.
Spaces between bollards can be used to
accommodate for driveway access.
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Corridor Project ID Location Proposed Improvement Rationale
- San José Better Bike Plan
+ In this segment of 4th street, which runs
through a residential area, consider placing
Younger the class IV bikeway on the outermost
Hedding Street on street parking, which can be placed
between the bike lane and the travel lane.
Spaces between bollards can be used to
accommodate for driveway access.
- In segments where 4th Street runs through
aresidential area, consider placing the class
Jackson Street !V pikeway on the outermost lane, §eparat.ing
] it with bollards from on street parking, which
4th Street B36 to SantaClara |- Class|V Bikeway can be placed between the bike lane and the
Street travel lane. Spaces between bollards can be
used to accommodate for driveway access.
= San José Better Bike Plan
Hedding Street
7th Street B37 to Mission - Class Il Bikeway - San José Better Bike Plan
Street
Mission Street , . )
Tth Street B38 ) « Class lll Bikeway - San José Better Bike Plan
to Empire Street
= Inthis segment of 7th street, which runs
through a residential area, consider placing
the class IV bikeway on the outermost
San Salvador lane, separating it with bollards from
Street to on street parking, which can be placed
Tth Street B39 Humbold - Class |V Bikeway between the bike lane and the travel lane.
umboldt Spaces between bollards can be used to
Street accommodate for driveway access.
- San José Better Bike Plan
Santa Clara
Street to San , . .
13th Street B40 - Class il Bikeway - San José Better Bike Plan
Fernando
Street
San Fernando
16th Street B41 Street to - Class Il Bikeway - San José Better Bike Plan
William Street
Santa Clara
17th Street B42 StreettoSan |- Classlll Bikeway - San José Better Bike Plan
Salvador Street
Empire Street to ) . .
18th Street B43 « Class Il Bikeway - San José Better Bike Plan
St John Street
St James Street
21st Street B44 to St John - Class il Bikeway - San José Better Bike Plan
Street

Y
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Corridor Project ID Location Proposed Improvement Rationale
Julian Street to , . i
24th Street B45 - Class Il Bikeway - San José Better Bike Plan
St. John Street
Coleman Hedding Street
Avenue/ B46 toSan Carlos |- Class|V Bikeway - San José Better Bike Plan
Market Street Street
San Carlos
Market Street B47 Streetto Reed |- Classll Bikeway - San José Better Bike Plan
Street
Humboldt 1st Street to 3rd ) . ]
B48 - Class I Bikeway - San José Better Bike Plan
Street Street
= In segments where Julian Street runs
through a residential area, consider placing
the class IV bikeway on the outermost
The Alameda lane, separating it with bollards from
Julian Street B49 toAlmaden |- ClassIV Bikeway on street parking, which can be placed
A between the bike lane and the travel lane.
venue Spaces between bollards can be used to
accommodate for driveway access.
- San José Better Bike Plan
= A painted green bike lane already exists
Julian Street & ) on 3rd Street, adding a bike box will
Julian Street B50 ullan stree - Bike Box (NB,SB,and WBLegs |  piace bicyclists ahead of vehicles at the
3rd Street of Intersection) intersection, further improving visibility.
= Acollision occurred at this intersection.
= A painted green bike lane already exists
Julian Street & | Bike Box (All Legs of on 4th Street, adding a bike box will
Julian Street B51 ulian stree Intersection) place bicyclists ahead of vehicles at the
4th Street . Two Stage Left Turn intersection, further improving visibility.
= Acollision occurred at this intersection.
+ A painted green bike lane already exists
Julian Street & ) on 7th Street, adding a bike box will
Julian Street B52 ulian stree » Bike Box (All Legs of place bicyclists ahead of vehicles at the
Tth Street Intersection) intersection, further improving visibility.
= A collision occurred at this intersection.
+ A painted green bike lane already exists
. ) on 10th Street, adding a bike box will
Julian Street B53 Julian Street & Bike Box place bicyclists ahead of vehicles at the
10th Street - Two Stage Left Turn intersection, further improving visibility.
= A collision occurred at this intersection.
= A painted green bike lane already exists
on 11th Street, adding a bike box will
. Julian Street & i place bicyclists ahead of vehicles at the
Julian Street B54 - Bike Box

11th Street

intersection, further improving visibility.

= Collisions resulting in fatality and severe

injury occurred near this intersection.
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Corridor

Project ID

Location

Julian Street &

Proposed Improvement

- Bike Box (All Legs of

Rationale

= A painted green bike lane already exists

on 17th Street, adding a bike box will
place bicyclists ahead of vehicles at the

Julian Street B55 Intersection) intersection and the two-stage left turn will
Trth Street | . o Stage Left Tum give bicyclists extra time to make their turn.
= A collision resulting in severe injury occurred
at this intersection.
Almaden Julian Street to _ ) )
B56 - Classll Bikeway - San José Better Bike Plan
Avenue St John Street
St John Street
Almaden i . )
B57 to Carlysle « Class |l Bikeway - San José Better Bike Plan
Boulevard
Street
- AClass Il bikeway is currently proposed
by the San José Better Bike Plan up until
San Fernando Street. However, this portion
SanF d of Montgomery Street is a central access
Montgomery anrernando corridor to Diridon Station. A continued
S B58 Streetto Santa |- Class|V Bikeway protected connection would make biking
treet Clara Street safer when entering and exiting the station.
- A collision resulting in severe injury occurred
at this section of Montgomery Street.
- San José Better Bike Plan
Santa Clara
Barack Obama . . ]
B59 StreettoSan |- Class|V Bikeway - San José Better Bike Plan
Boulevard
Carlos Street
San Carlos
Bird Avenue B60 Streetto Fisk |- Class|V Bikeway - San José Better Bike Plan
Avenue
The Alameda to , . .
Sunol Street B61 - Class Il Bikeway - San José Better Bike Plan
Park Avenue
Park Avenue
Sunol Street B62 to Auzerais - Class lll Bikeway - San José Better Bike Plan
Avenue
o Park Avenue
Meridian .
B63 toSan Carlos |- Class|V Bikeway - San José Better Bike Plan
Avenue
Street
San Fernando
) Street to , . )
Gifford Avenue B64 ) - Class Il Bikeway - San José Better Bike Plan
Auzeraid
Avenue
Santa Clara
Delmas Street to , . )
B65 ) - Class Il Bikeway - San José Better Bike Plan
Avenue Auzerais
Avenue
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Corridor Project ID Location Proposed Improvement Rationale
The Alameda
Race Street B66 to Auzerais « Class |V Bikeway - San José Better Bike Plan
Avenue
San Pedro
Hawthorne i . )
W B67 Street to st - Class lll Bikeway - San José Better Bike Plan
a
v Street
San Fernando
Laurel Grove . . ]
L B68 StreettoPark |- Class/ll Bikeway - San José Better Bike Plan
ane
Avenue
Park Avenue
Dupont Street B69 toSan Carlos |- Classlll Bikeway - San José Better Bike Plan
Street
San Pedro
Hobson Street B70 Street to 1st - Class Il Bikeway - San José Better Bike Plan
Street
1st Street to 9th , . )
Jackson Street B71 - Class lll Bikeway - San José Better Bike Plan
Street
San Antonio 17th Street to ) . )
B72 - Class Il Bikeway - San José Better Bike Plan
Street 23rd Street
- Aclass |V bikeway already exists on San
San Fernando Fernando Street. Adding a bike box at this
San Fernando - Bike Box (All Legs of intersection will help to further improve
Street B73 Street & San Intersection) bicyclist visibility at this intersection.
Pedro Street - Several collisions were reported at this
intersection.
- Aclass |V bikeway already exists on San
Fernando Street. Adding a bike box at this
San Fernand SanFernando | . Bike Box (All Legs of intersection will help to further improve
° B74 Street & Market Intersection) bicyclist visibility at this intersection.
Street Street - Two Stage Left Turn - Several collisions were reported at this
intersection, including one resulting in severe
injury near this intersection.
SR 280 to Fuller ) ] )
Gregory Street B75 - Class Il Bikeway - San José Better Bike Plan
Avenue
Gregory Street
Helen Street B76 gory - Class lll Bikeway - San José Better Bike Plan
to Drake Street
Gregory Street
Fuller Avenue B77 gory - Class Il Bikeway - San José Better Bike Plan
to Drake Street
Fuller Avenue to _ . .
Drake Street B78 o « Class Il Bikeway - San José Better Bike Plan
Virgina Street
. Drake Street to ) ) )
Virginia Street B79 - Class Il Bikeway - San José Better Bike Plan
17th Street
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Corridor Project ID Location Proposed Improvement Rationale
Marshall
Delman ) . .
B80 Avenue to « Class lll Bikeway - San José Better Bike Plan
Avenue o
Virginia Street
= In segments where Willow Street runs
through a residential area, consider placing
the class IV bikeway on the outermost
Prevost Street lane, separating it with bollards from
Willow Street B81 to Harliss - Class IV Bikeway on street parking, which can be placed
A between the bike lane and the travel lane.
venue Spaces between bollards can be used to
accommodate for driveway access.
= San José Better Bike Plan
- In segments where Willow Street runs
through a residential area, consider placing
' the class IV bikeway on the outermost
Lick Avenue lane, separating it with bollards from
Willow Street B82 to Almaden |- Classl Bikeway on street parking, which can be placed
A between the bike lane and the travel lane.
venue Spaces between bollards can be used to
accommodate for driveway access.
- San José Better Bike Plan
Graham Almaden
Avenue/ Keyes B83 Avenue to 14th |- Class IV Bikeway - San José Better Bike Plan
Street Street
Goodyear Lick Avenue to ] . ]
B84 - Class Il Bikeway - San José Better Bike Plan
Street Graham Avenue
Virginia Street
Harliss Avenue B85 toHumboldt |- Classlli Bikeway - San José Better Bike Plan
Street
Grant Street to ) . ]
Palm Street B86 o - Class Il Bikeway - San José Better Bike Plan
Virginia Street
Grant Street
Vine Street B87 toHumboldt |- Class|V Bikeway - San José Better Bike Plan
Street
Palm Street to ] . ]
Grant Street B88 i - Class IV Bikeway - San José Better Bike Plan
Vine Street
Vine Street
Grant Street B89 to Almaden - Class Il Bikeway - San José Better Bike Plan
Avenue
1st Street to 11th , . i
Reed Street B90 - Class Il Bikeway - San José Better Bike Plan
Street
SR 87to 2nd , . .
Bassett Street BI1 - Class il Bikeway - San José Better Bike Plan
Street
Minnesota
Guadalupe Avenue to , . i
. . B92 - Class | Bikeway - San José Better Bike Plan
River Trail Edwards
Avenue

Y
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Corridor Project ID Location Proposed Improvement Rationale
Hanchatt Park Avenue to ] . )
B93 - Class lll Bikeway - San José Better Bike Plan
Avenue The Alameda
+ Insegments where Lincoln Avenue runs
through a residential area, consider placing
the class IV bikeway on the outermost
Park Avenue to lane, separating it with bollards from
Lincoln Avenue B94 - Class |V Bikeway on street parking, which can be placed
Savaker Avenue between the bike lane and the travel lane.
Spaces between bollards can be used to
accommodate for driveway access.
- San José Better Bike Plan
. 16th Street to ] . )
William Street B95 - Class il Bikeway - San José Better Bike Plan
21st Street
. Coleman Ave to ] )
Hedding Street B96 - Class IV Bikeway - Central Bikeway
10th /11th Street
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On-site improvements described below (01-O4) were generated based on the BART Silicon Valley Phase Il Extension Project
Underground Stations Basis of City Facility Design document. This document includes conceptual plans for pedestrian,
cyclist, and transit rider improvements at and around the future station. In order to distinguish these improvements from others
recommended for the area they are summarized separately from those listed in the previous sections.

6.3.1 Infrastructure Improvements

On-site improvements focus on improving access for pedestrians, bicyclists, and drivers entering and exiting the station. The
proposed TOD project is expected to increase multimodal traffic within the station area. The proposed access improvements
will help to maximize visibility for pedestrians and bicyclists, as well as streamline access for residents accessing the TOD and
travelers visiting the station. On-site infrastructure improvements are reflected in the figure and table below.

Figure 49: Locations of Proposed On-Site Infrastructure Improvements
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Table 13: Proposed Infrastructure Improvements

Corridor Project ID Location Proposed Improvement Rationale
- Temporary Class IV bikeway is included in
existing station access plans.
St. John Street = Propose replacing it with upgraded facility
Market Street o1 toSantaClara |. Raised two-way sidewalk-level during later phase of redevelopment
Street on east Class |V Bikeway - Provide connectivity between proposed
side facilities on St. John St and Santa Clara St.
- Bikeway is to be in place until DDF/TOD
construction
Between St.
Almaden o2 John Street |* ?gg'&%ﬂg;g?j;%?:;ezines or |+ Commercial loading observed blocking
Avenue and Santa Clara flexible curbside spaces travel lanes during walk audits.
Street
+ Lack of passenger pick-up/drop-off for City
Santa Clara 03 6th Street - Designated passenger pick- Hall may be for security purposes, but it
Street up/drop-off area creates conflicts with buses and bikes when
cars stop in no stopping zones.
San Fernando 04 4th Street - Designated passenger pick- - Cars blocking bike lanes observed during
Street up/drop-off area walk audit.
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7 Transportation Demand Management (TDM)
Recommendations

With the development of TOD at the VTA Block comes the potential for increased traffic demand at the station and surrounding
areain an already busy downtown. This section presents a summary of strategies to reduce single-occupancy trips and relieve
traffic congestion and parking demand at the station site. VTA provides guidance on TDM strategies at new TOD developments
in the VTA TOD TDM Policy, which is an appendix within VTAs Transit Oriented Communities Policy (2024).

Following this guidance, points were assigned to each strategy depending on the land use type of the TOD and the strategy’s
efficiency. Downtown San José Station can be classified as a “Visitor - End Use” land use by VTA, due to its location within

an urban center where travelers will primarily be accessing retail, restaurants, and entertainment. Although residential use

is provided at the TOD, most visitors will be utilizing the future development to access the surrounding downtown San José
area. The following recommendations and their scoring, provided below, should be considered in an effort to reduce single-
occupancy trips to the station and future TOD.

Table 14: TDM Strategies

Recommendation VTA Strategy VTA Category Recommended Points

Prioritize the provision of bicycle parking at the
station. Bike lockers and racks should be provided
close to the station entrance for transit riders and Bicycle Parking Active-2 1
TOD residents. This can also reduce the need for
bikes on transit.

Consider expanding bicycle share programs for
station visitors and community members. The
proximity of the station to San José State University
provides an opportunity to further encourage trips
by active transportation to and from the station. Provide Bike
Bicycle share facilities can integrate with transit Fleet, Bike Share
services to help fulfill first/last mile connections to
and from transit for passengers. The nearest bike
share docks are located at St. James Park, along
Santa Clara Street, and in San Pedro Square.

MAAS-2 1

Provide free or reduced cost monthly VTA transit
passes for TOD residents. The purpose of this is o
. . Contribution to
to introduce the new residents of the area to VTA .
. . o Monthly Transit .
services in their vicinity and encourage travel by Transit-1 8
) . ] . Pass (100%
transit and active transportation modes. This can o
. . contribution)
facilitate increased use of both BART and VTA
transit service throughout the network.
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Recommendation

Promote transit through targeted marketing
campaigns. These campaigns can be targeted
particularly to residents of the TOD, students, or
patrons of businesses downtown, as a supplement
to free or reduced cost VTA transit passes.
Employees can be enrolled into a Transportation
Management Platform (TMP) such as RideAmigos
or Luum, which offer commute planning
functionality, parking management, and transit
information online and through mobile applications.
TMPs gamify commute behavior by actively logging
how people travel to work and use this information
to provide incentives, start friendly competition,

or raise awareness about these decisions and the
associated financial, environmental, and health
impacts.

VTA may also consider partnering with BART to
extend marketing campaigns and promote transit
connectivity amongst surrounding neighborhoods
and the general transit network.

VTA Strategy

Education,
Marketing, and
Outreach

VTA Category

Info-1

Recommended Points

Provide multimodal wayfinding signage, directing
travelers to curbside pick-up/drop-off (PUDO)
locations for both TNC, employer shuttles, and
personal use underground at the San Pedro and
TOD parking garages.

Multimodal
Wayfinding
Signage

Info-2

Provide streetscape improvements, shade, and
additional lighting to make walking to and from site
feel safer and more comfortable.

Improve Walking
Conditions

Active-2

Provide monitors that display travel options, VTA
schedules, transit schedules, realtime arrival times,
and real-time service updates.

Real-Time
Transit/
Transportation-
Service Tracking
Display

Info-3

Detach the cost of parking from rents or leases, for
the life of the project. No units should be marketed
with the amenity of “free parking” or similar terms.
Unbundled spaces should be leased separately so
that residents or tenants have the option of renting a
space at an additional cost, or not.

Unbundle
Parking

Parking-1

Total

21

Y

Page | 85



Cost Estimates

08

YA



Downtown San José TOD Access Study | Final Report

8 Cost Estimates

Planning-level, rough order of magnitude cost estimates for on-site and off-site improvements were developed based on a
combination of sources available, including unit cost information provided by Caltrans cost estimates from 2020 - 2024 and
industry estimates based on Caltrans Approved Traffic Control components from 2024. More information on the sources used
for the cost estimates is provided in Appendix B. Unit cost sources are outlined in Appendix B, with a description of escalation
factors applied to the original sources based on inflation. Cost estimates may vary, with increasing magnitudes, for future
years and should be updated accordingly. It is advised that the escalation factor for future costs be developed in a similar
manner to those presented in the Appendix - based on inflation between the base and target years. Similar to the proposed
improvements presented in Section 6, cost estimates are presented by corridor.

Assumptions for all cost estimates are included in the cost estimate sheets presented in Appendix B. In general, cost estimates
do not include construction inspection, engineering, geotechnical analysis, right-of-way acquisition, or utility costs unless noted.
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9 Prioritization and Implementation

Implementation of the proposed access improvements requires a plan that can be carried out efficiently and with flexibility. To
facilitate this, the improvements proposed can be separated into near-term, mid-term, and long-term phasing. Additionally,
many of these improvements will need to be done in coordination with the City of San José or with the TOD developer.

The following section discusses these considerations, then provides a prioritized list of projects for pursuit of funding and
implementation.

Near-term improvements can be implemented relatively quickly (within a year), due to minimal materials, low cost, or more
urgent safety needs because of project construction. Mid-term improvements may be implemented within 1-2 years and
include improvements that can still be implemented rather quickly but may require more cost or materials. Longer-term
improvements may require two or more years for implementation and include improvements that may require larger
infrastructural changes, more materials, higher costs, or further feasibility analysis. Phasing will also be affected by whether
projects are already planned or funded as a part of another ongoing project, study, or the TODs at the site.

Near-term improvements can include:

= Wayfinding signage pointing bicyclists and pedestrians to the station

Mid-term improvements can include:

- Real-time transit information signage
= Improvements that require paint striping, including crosswalks or bike lanes

= Installation of rectangular rapid flashing beacons for mid-block high visibility crosswalks

Longer-term improvements can include:

- Installation of hardscape vertical separators for Class IV protected bike lanes
« Installation of larger traffic calming measures, such as roadway medians or widened sidewalks

- Installation of bike/e-scooter share facilities

Because there are a number of roadway improvements that have been identified in other City projects, the implementation

of projects should be coordinated with the City of San José Department of Transportation, Bay Area Rapid Transit (BART),
County of Santa Clara, or Caltrans as needed. For example, the City is conducting an ongoing Reimagining Santa Clara Street
Study, which is defining the identity of Santa Clara Street and its surrounding public realm by identifying and highlighting future
projects and key uses along the corridor. Key destinations like Guadalupe Trail, San José State University, Sharks Stadium, and
City Hall will all leverage and relate to this public realm. The project team will consider transit operations, passenger access, and
the pedestrian experience on the street. This coordination will also be particularly beneficial when attaining funding and right-
of-way necessary for implementing roadway and bikeway projects.
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Additionally, since the TOD project is still currently in the planning stages, VTA may require that certain improvements are

conditioned to the developer in accordance with approved construction plans. These improvements affect private and public
access to the TOD and the transit station directly.

The 134 recommended projects for this study are all intended to improve access to Downtown San José Station and
prioritize non-vehicular mobility within the overall station areas. To determine which projects are of the highest priority for

implementation, the projects were evaluated further and scored based on criteria designed to prioritize improvements that
would provide the most benefit to station and TOD access for the community and that considers related project efforts. The

criteria utilized is as follows:

Table 15: Project Evaluation Criteria

Criterion

Improves Connectivity to
Transit

Description

High: The project has a high direct impact on connectivity to the
station by closing a current critical gap in infrastructure. The project
is essential to maintain pedestrian/bicycle access in light of potential
new development at the station site. (e.g. the project completes the
transportation network on a critical access route)

Medium: The project improves the general connectivity of
infrastructure in the station area (e.g. introduces additional midblock
crossings, provides bike amenity on critical access route, or project
completes transportation network around the city).

Low: The project enhances or complements connectivity
improvements in the station area (e.g. improves wayfinding or provides
other amenities, project provides a bike amenity that is not on a critical
access route).

Scoring

High=1
Medium = 0.6

Low=0.3

Improves Accessibility

Yes: The project eliminates a barrier to ADA accessibility and/or
increases accessibility of adaptive or low-riding bicycles (e.g. by closing
sidewalk gaps or providing ADA access ramps, installing Class IV and
Class | Bikeways).

No: The project has no impact on accessibility.

Yes=1

Improves Safety

High: The project addresses an area with high collision activity. (e.g.
installing Class|, II, IV bikeway, or bike amenity in an area with collision
history)

Medium: The project addresses a safety issue that was identified by
public engagement or by field review. (e.g. installing Class Il bikeway)

Low: The project generally improves safety issues.

High=1
Medium=0.6

Low=0.3
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Criterion Description Scoring
Yes: The project is planned or proposed by another project or agency,
or the improvement is or can be incorporated into the TOD Plan. The
Coordination with Planned project is an opportunity for partnership and can increase the likelihood ves=1
Projects of project implementation. No=0
No: The project is not identified in any other planned projects.
Yes: Project is located in immediate proximity to the station (Within 2
blocks North/South of the station, or 4 blocks East/West of the station). | Yes=1
Proximity
No: Project is not located in immediate proximity but is located in the No=0
station area.
High: Project was mentioned by community members as high priority
during public engagement activities. (Identified as priority during
Round 2 engagement). High =1
] Medium: Project was mentioned by community members as high .
Community Support o ) ) o ] Medium=0.5
priority during public engagement activities. (Scored in the top 10 on
the Survey and Pop-up events held in the community). No=0

No: Project was not mentioned during public engagement activities.
(Scored outside of the top 10 or not referenced).

Based on the results of the scoring exercise, the 134 projects proposed for the area could score between 0-6 points, O
representing the lowest priority and 6 representing the highest priority. Across the improvement types (on-site, pedestrian,
and bicycle) there was an even distribution of projects that were considered high-priority (> 4.5) (see Figure 50). All on-site

improvements scored as high-priority. Given the number, geographic diversity, and content of the pedestrian and bicycle

improvements, the bulk of these improvements fell into the medium-priority (< 4.5 and > 3), and low-priority (< 3) categories.

Figure 50: . Priority Distribution of 201 Projects Proposed for the Downtown San José Station Area
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Of the high-priority projects, 9 projects rose to the top scoring 5.5 out of 6 total points. The top 9 high-priority projects
for the station are presented in Table 16, along with the agency and/or plan with which the project can be coordinated for
implementation. A complete list of the projects, component scores, and prioritization can be found in Appendix C.

Table 16: Top High Priority Projects for the Downtown San José Station Area

Type of

Project

Corridor

Location

Coordination

Improvement Opportunity
Raised two-wav sidewalk St. John Street to
i wo-way sidewalk-
On-Site o1 y Market Street Santa Clara Street | BSVII
level Class IV Bikeway ]
on east side
Additional designated
commercial loading zones Between St John
[ ing z
On-Site 02 . ] 9 Almaden Avenue | Street and Santa BSVII
or flexible curbside spaces, Clara Street
designated PUDO area
Designated ick-
On-Site 03 esIgnated passenger pic Santa Clara Street | 6th Street BSVII
up/drop-off area
Designated passenger pick- San Fernando
On-Site 04 gnatedpassengerp 4th Street BSVII
up/drop-off area Street
Streetscape improvements
including: at least one bench
per block on north side of
street, at least one wayfinding
. | block h Between 2nd
sign panel per block on eac
On-Site 05 .g P P Santa Clara Street | Street and 4th BSVII
side of street, placed on
- . Street
existing poles/streetlights,
wayfinding kiosk at NE corner
of Santa Clara Street and 4th
Street
City of San José/
. . Montgomery i o
Pedestrian B8 Class IV Bikeway St. John Street Reimagining Santa
Street to 4th Street
Clara Street Study
) City of San José/
. . Coleman Avenue/ | Hedding Street to ) o
Pedestrian B47 | Class |V Bikeway Reimagining Santa
Market Street San Carlos Street
Clara Street Study
. ) Almaden City of San José/
. New Pedestrian Crossing ) o
Pedestrian P1 East Santa Clara Street | Bouelvard & Santa | Reimagining Santa
Clara Street Clara Street Study
New Pedestrian Crossin Notre Dame City of San José/
Pedestrian p2 West d Santa Clara Street | Avenue & Santa San José Better
Clara Street Bike Plan
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The top 9 projects will benefit access to the station area overall, particularly on roads with high vehicle volumes with a need
for safer, more accessible infrastructure, and in areas near the station. Several of these bikeway and pedestrian improvements
can be implemented in coordination with the City of San José, as part of the Better Bike Plan, Reimagining Santa Clara Street
Study, the San José Downtown Transportation Plan, MOVE San José Citywide Access and Mobility Plan, and East San

José Multimodal Transportation Improvement Plan — En Movimiento Plan. While improvements like pedestrian paseos, curb
extensions, designated pick-up and drop off zones did not break into the top 9 high priority list, it isimportant to note that
these improvements create a sense of place and improve overall circulation around the site. As such, the list shown in Table 16
should be assessed in context and all projects provided in Appendix C should be considered during the funding, design, and
construction of mobility improvements in the project area.

It is also important that VTA consider complementary improvements within the recommendations. This can include
coordinating with the City of San José on a wayfinding signage program to provide a comprehensive system of wayfinding
signage for the locations recommended by this access study. Similarly, further placemaking at the station plaza activates and
enhances the utility of these various access improvements.

Y Page |93



Downtown San José TOD Access Study | Final Report

Appendices

YA

Page |94



Engagement
Summaries

YA



VTA Downtown
San José TOD Access Study

Engagement Summary
Round 1

DECEMBER 2024

Y Valley
T tati
’,\ Pt ARCADIS



VTA Downtown San José TOD Access Study

‘oduction

The Downtown San José TOD Access Study is focused on identifying
recommendations and projects to make it easier to walk, bike, and take
connecting transit to the TOD around the future Downtown San José
BART Station. These recommendations could include improvements to
bicycle and pedestrian access, lighting, bus waiting areas, and directional
signs.

As a part of this study, Arcadis conducted both in-person and online
public engagement throughout December 2024. This first round of
engagement focused on gaining public opinion on existing barriers

to travel in the downtown area and identifying improvements that
would or could improve their access to the station in preparation for or
coordination with its construction. A second round of engagement will
occur in early 2025 and will focus on gathering public opinion of the
proposed recommendations.
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person Engagement

Arcadis and VTA staff conducted three (3) pop-up events downtown between December 2nd and 6th,
2024. Our team engaged with over 190 members of the public through conversations and interaction
with a set of boards that mirror the survey in our online public engagement. We did not collect
demographic information from the in-person engagement.

During the first round of engagement, the project team conducted three pop-ups:
1. December 2,10am to 2pm - Downtown Customer Service Center

2. December 4, 6pm to 8pm — BSVII Community Meeting/Open House

3.  December 6, 5pm to 9pm - Culture Night Market Holiday Gift Fair

The purpose of this first round of engagement was to understand how community members travel
downtown, what aspects of their route function well, and what improvements are needed. Information
from this round of pop-ups will help to prioritize improvements to the area around the future Downtown
San José BART Station.

During the pop-ups, participants were asked three sets of questions:

To draw their route to the future station on a map.

To list “pains” and “gains” of traveling downtown, identifying the elements that are currently working

well within the project study area (0.5-mile radius), or could use improvement.

To dot vote on which safety, comfort, and access station area improvements are most important to
them.

This engagement summary compiles all 3 in-person events, as the same set of display boards were used
and built upon with each event, using a color-coding system to track which responses came from which
event. Comments placed on the board at a previous event remained for subsequent events for additional

dot-voting.
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N-person
-ngagement

Comments received at the pop-ups focused
on themes of security, pedestrian safety, and
bus service.

Participants enjoy Downtown’s central
location and proximity to restaurants,
activities, and nightlife.

They also appreciate multimodal travel
options, but noted a need for more bus
frequency or better-timed transfers.

Perceived lack of safety due to arange
of factors was the most frequently-cited
issue.
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ation Access
utes

Participants were asked to draw their typical route to or
through Downtown using a color-coded system to identify
their transportation mode.

The image at right shows the routes drawn on the map by
event attendees, with greater numbers of lines associated
with more common routes. Some key takeaways highlighted
by the frequency of routes drawn include:

The most popular route was Santa Clara Street east of
1st Street

1st Street is a critical existing transit corridor

Protected bike lanes on 3rd Street and San Fernando
Street can be leveraged for greater connectivity
throughout the area
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1ins and Gains

Participants were asked to identify the elements that are currently working well Downtown and within the project study area area (0.5-mile radius) and which could use improvement.

Listed below are the most common “pains” about traveling Downtown, organized by theme and frequency of response.

Pains

Homelessness/sense of safety due to behavior,

cleanliness of station area

06

07

08

09

10

v

Unsafe pedestrian crossings, better pedestrian
infrastructure

Unreliable buses/light rail

Inconvenient transfer times

Too dark/need improved lighting

Lack of policing, cameras

Absence of activity/vacant spaces

More housing/mixed-use

Lack of cleanliness/safety on buses

A ARCADIS

11 Lack of bicycle and motorcycle parking options

12 Lack of parking options

13 Heavy traffic

14 Needimproved pick-up/drop-off areas




VTA Downtown San José TOD Access Study

)ains and Gains

Participants were asked to identify the elements that are currently working well Downtown and within the project study area area (0.5-mile radius) and which could use improvement.

Listed below are the most common “gains” about traveling Downtown, organized by theme and frequency of response.

@ Gains

(0] Central location, proximity to restaurants, activities, and key destinations

02 Vibrancy of downtown, activation of the area

038  Foquencyorbwes mm |
04  Peassedwihoustomeroptionsfortanst
05  Goodacesshiyforpedestians W0
06  Semeofcomfortandsaey
07 Mutmodsicomectiyoptos |
08  Frequencyoigmal |
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ple of "Pains” comments, organized by theme:

Homelessness/sense of safety due to behavior, . More transit options (7). . Unsafe pedestrian crossings, better pedestrian
cleanliness of station area (15). : . infrastructure (6).
: More bus drivers and light rail, bus and traffic
» Unsafe around transit i : - Pedestrian crossing at 87 & Julian
: = Better connections between bus and rail :
- StJames Park ; i = Walking down Guadalupe Rail Trail
: = More housing/new transit (esp. train station) 5
» Cleanliness, homelessness i - Bad VTA bus stop in front of SJ Chamber - long buses

Fewer transfers - reach destination faster block crosswalk - not safel

- Safety is lacking so kids can’t play outside, too _ _ o
expensive Light rail to Valley Fair/Airport Close that block to cars and buses or make it one park

Transit is lacking connection to downtown

- Unhoused people (more support for them) Pedestrian paseo/better walkability

Connect to San Pedro

- Keepitclean! Connect to San Pedro
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ple of “Gains” comments, organized by theme:

Central location, proximity to restaurants, Vibrancy of downtown, activation of the area (11). Frequency of buses (5).
activities, and key destinations (14). ’ :
Retain transit mall but increase safety and visibility - Good express buses - faster routes, less stops
- Good Location :
. Pedestrian space § - Buses are punctual and drivers greet passengers and
- Pedestrian-friendly amenities - fewer cars ; § are very nice
: = Thereisalot ofimprovement | have been seeingin
- Restaurants are close : downtown
- Good eating choices - Night time events that activate the area
- Central location - Cultural diversity
- Great location for downtown station - Vibrant - things going on
- Great location - St. Peter’s Square gathering

Pleased with customer options for transit (5).

» Close to everything - Vibrant downtown
’ Senior program discount

- Access to local restaurants/night life without , ,
drinking and driving 5 i - Transit app helps plan my trip/arrival time

- Placesto go/accessible

Y £ ARCADIS 10
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ea Improvements

We asked participants to place stickers on the safety, comfort, and access improvements that would improve their experience in Downtown. They were also able to write additional
improvements on sticky notes and have others vote on their suggestions.

Comfort and Safety

Widen or add protection to existing
Slower, decreased traffic Safer Street Crossings sidewalks/bike lanes More benches

Improve existing bus stops (shelter,
trash cans, real time bus arrival
More lighting More secure bike parking More shade information)

Top Improvements Significant support
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ea Improvements

We asked participants to place stickers on the safety, comfort, and access improvements that would improve their experience in Downtown. They were also able to write additional
improvements on sticky notes and have others vote on their suggestions.

Station Access

New paths/ connections to Add bike and pedestrian Dedicated bus lanes
station Better signage and wayfinding infrastructure

Other (Write-in)

Improved drop-off / pick-up area Alternative mobility options to transit
Pay phones, charging stations, - Articulating busses block crosswalk
longer headways too long
More trash cans, more police - Multimodal connections
No alcoves, building close to - Safety (lights)
sidewalk - Safer entry/access, escape routes
Scooter share instead of bike - No homeless, free parking
share Cleaner buses
Address homelessness
Top Improvements Significant support
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14

Survey participants

1/0total

ngagement

Arcadis hosted an online survey available from December 6th to
received, including both demographic information and feedback on travel

engagement. This engagement summary compiles all survey responses
in Downtown San Joseé.

events but also included a few additional questions. 170 members of the

advertise the survey, which mirrored the set of boards at the in-person
public responded to the online survey.

20th, 2024. VTA staff circulated mailers and posted on social media to
We optionally collected demographic information from the online

Online

A ARCADIS
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a 144

85%

| have a Clipper Card.

a 135

Demographics - 80%

= | have a urrent river’s Iiense.
Viobility

a 106

63%

85% of respondents owned a 5 5 5 5 5
C|Ippel‘ Card and 800/0 had a | have access to a working motor vehicle.

driver’s license. .
a 80
IR 47%

| have access to a bike, electric bike or electric scooter

a 13
7%

My ability to walk is limited, or | use a mobility aide,
like a cane, wheelchair, or walker to get around.
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11%

oo+

11%

19 55-64

. 0
Demographics - 13% .

Age

18% 1

24% of respondents were age 25 3544
to 34 and 18% were age 35 to 44.

24%

25-34

20%
18-24 2%
Under 18

YA AARCADIS



Demographics -
Gender

2%
Prefer not to answer
39% 55% 4%
Female Male Non-binary

_
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Demographics -
Size of Household

26% 30% 15%
1 2 3

YA AARCADIS

18%
4

3%

Prefer not to answer

5% 2%

5 >0
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)emographics -
ijousehold Income

6%
$15,000
- $29999

8%
less than
$15,000

Y, AARCADIS

4%

$30,000 - $49,999

8%
$50000
- $74999

6%
$75000
-$99000

16%

$100,000 -
$150,000

32%

Over $150000

19%

Prefer not to answer

19
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Demographics -
Ethnicity

8%
Two or
more ethnicities

1%
Native Hawaiian or
Other Pacific Islander

42% 16% 33% 3%

White or Caucasian Hispanic or Latino Asian or Black or
Asian American African American

_

YA AARCADIS

1%
Ethnicity
not listed

7%
Prefer

not to
answer
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wntown San Jose Travel Data

If you take the bus or train Downtown, which lines do
you use? (Check all that apply):

VTABus

IR 67%

Blue Line

IEEEEEEEE 48%

Green Line

RN 48%

Orange Line

! 12%

Y, A ARCADIS

What is your primary mode of transportation for travel
around the area?

Walk or Wheelchair
IR 28%
Take the bus
N 25%
Drive myself
N 24%
As a passenger in a car (taxi/carpool/rideshare)
B 6%

Light rail

B 6%

Bicycle

B 5%

Other

F4%
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wntown San Jose Travel Data

For the Downtown San José Station area, which of the
following apply to you? (Check all that apply):

| shop, eat, and/or visit businesses nearby

I 70%

| go to cultural/social events nearby

I 57%

| live nearby

I 56%
| transfer to/from a bus

I 41%

| transfer to/from light rail

IR 39%

| will transfer to/from BART

I 38%

| visit people nearby
I 30%

| work nearby

s 19%
Other

i 12%

| study nearby

F 1%

Y, A ARCADIS

Which streets would you most likely use to access the
future development surrounding the Downtown San
José BART Station?

Santa Clara Street

76%

N. 1st Street
BN 27%
S. st Street

R 21%

S. Market Street

B 16%

St. John Street

Bl 13%

N. Market Street

M 2
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/ntown San Jose Travel Data

Thinking about VTA's development site around the
future Downtown San Jose BART station, how are you

most likely to travel there?

Walk or Wheelchair
NN 33%
Take the bus

BN 23%

Light rail

B 1%

BART

1%

Bicycle

Il 8%

Drive and park

B 7%

Get dropped off (taxi/carpool/rideshare)
B 4%

Other

' 2%

Y £ ARCADIS

Which of the following mobility options would make
it easier for you or members of your household to get
to and from the future development surrounding the

Downtown San Jose BART Station? (Choose up to 3):

Free/discounted transit passes
NN 56%
Bike share

BN 25%
None of the above
N 21%

Local public shuttle

N 16%

E-bike purchase program/tax credit
BN 15%
Ride-hail/taxi app discount program
R 14%

Scooter share

I 12%
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Jowntown San Jose Travel Data

What public amenities should be prioritized for VTA's

development site and surrounding station area?
(Choose up to 3)

Transit information (arrival/departure times, transfer information)
IR 69%
Pedestrian pathways
RN NN 68%

Open space/pocket parks

R 41%

Outdoor seating

RN 38%

Wayfinding signs to/from station and local destinations

IR 35%

Public art/murals

Y, A ARCADIS
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What challenges do you encounter traveling in No. of % of
the study area? Respondents. Respondents.
01 @ | feel unsafe walking/biking through the area. 57 I 34%
02 @R |havetocrosswide, busy streets 56 I 33%
a r r i e rS to 03 Bike lanes do not protect cyclists from faster moving traffic. 50 W 30%
t 04 &=  \ehicular trafficis too fast. 45 | 2%
D O 05 [l Thebuswaiting areas need more seating, shelter or light. 43 N 26%
O b I | I ty 06 O Ihavetowaittoolong to cross intersections. 37 N 22%
07 ‘?‘P The bus arrives too late or too early. 37 N 22%
We asked survey partiCipants to identify DA erS At e i
prev_e_nt them from trave“hg n Fhe Stu_d_y area t°‘?'ay- 08 5’% There are gaps in the bike network. 32 I 19%
Participants were able to identify additional barriers ~ — O
beyond those listed. i,
g 09 -0 There s little or no lighting at night. 31 I 18%
10 f There is too little shade and weather protection. 31 o 18%
11 = There are no benches or comfortable areas to rest. 27 o 16%
12 ->:<- The sidewalks are too narrow/non-existent or not well-maintained. 24 o 14%
13 ae Noneoftheabove 18 F 1%
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)Ssible
provements

We asked participants which improvements would
make it easier to access Downtown San José.

Y £ ARCADIS

Which of these transportation and local infrastructure solutions

would most improve your daily experience traveling around the area? Resg;zgnts_
of DB Moefequentbussenice 80
@B et o
03 3% Bicycle lanes that have better separation from cars 60
04 Q Dedicated bus lanes on Santa Clara Street 57
05 A\ Traffic calming (speed bumps, bulb-outs) 55
06 ﬁ More landscaping and shade trees 49
o0 A Sefercosswaks 4
08 § Betirightngonthesteets . “
09 b9 Moreconnected trail network 37
00 - Betersgnageandwayfindng 28
M € Wdersdewaks 27
2§ longerweksgrasatcrosswaks 22
8 37 Moesecuebiydeparkingandsiorage 22

% of
Respondents.

I 5%
""" ——3
""" —
""" —
""" —
""" —
""" —
T 2%
- %
- 7%
. 16%
- 13%
- 13%
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regarding Future Access Improvements

In addition to the previous questions, we provided survey respondents an opportunity to provide open-ended responses to the question, “What else would make access to the future
Downtown San José BART Station and surrounding development better?”

Some of the most popular categories and selected responses are listed below:

More transit options (15):

Caltrain connections easier

Last mile transit options that are low cost/no cost
that are not bike share or scooters (for folks who are
physically unable/unwilling).

Frequent bus service or local free shuttle to major
points

Bart or light rail transfer directly to SJC airport and
Valley Fair/Santana Row

Hourly Express buses from Gilroy/morgan hill to SJ
downtown

More expansive light rail network and better light rail
frequency

Y £ ARCADIS

Cleanliness, comfort, amenities (14):

Please provide trash cans at all bus stops.
More seating more security in busier bus stop areas.
Plants and landscaping.

More covered bus shelters but with fans in the
summer and heat in the winter. Better connections, so
as not to miss connections.

More “resting spots” along the way for those of us with
knee and back issues.

Water fountains would be a wonderful and useful
addition.

More mixed-use or higher-density development
(12):

More housing & retail

| would avoid building parking lots and to build dense
buildings and up zone.

Clean the area. More coffee shops and little boutiques

Places for people to work near the station - office/
retail

Some type of cafe or other type of place that activates
the space and gives anyone waiting for a train or bus
connection a place to hang out

We need to have good restaurants and bars surround
the local area to make it a vibrant area for young
people/the community to enjoy. Alongside safety and
efficiency, the powers in charge need to prioritize a fun
environment as well. Having cool architecture, third
spaces, and things similar to SF POPOs.
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1ts regarding Future Access Improvements

In addition to the previous questions, we provided survey respondents an opportunity to provide open-ended responses to the question, “What else would make access to the future
Downtown San José BART Station and surrounding development better?”

Some of the most popular categories and selected responses are listed below:

Improved infrastructure to protect pedestrians . Perceptions of safety in public space (11):
and cyclists (12): ]
Lower crime, safer rides on BART in general
Streets closed to vehicular traffic. [deally every other
street should be closed to cars to make for easy and
safe streets pedestrians and bikers can use with

Safety and better fare collecting. People don’t pay to
geton. Live by the Berryessa BART and see it every

minimal interruptions. day.

Better protection from cars, CONCRETE OR STEEL - Cleaner and safer condition for access. Make sure

bollards : the transportation is built to serve the passengers
intended.

Complete street Santa Clara, lesser bus routes on East

San Fernando and and West St Johns Safer areas not sure exactly how but there’s too many

violent people around.
Adding bike lanes or some form of reduction of lane
width to reduce car speed around the station

Pedestrian/bicycle only roads

Traffic calming, dedicated bus lanes, safer bike/ped
infrastructure

Y £ ARCADIS
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VTA Downtown San José TOD Access Study

tal Engagement

In Person

; 170 attendees

Online

; 190 attendees

Demographic Highlights (Online only)

24% of respondents were age 25t0 34, 42% of respondents were White 55% of respondents were male. 42% of respondents had anincome
followed closely by 20% age 18 to 24. or Caucasian, 33% Asian or Asian level above $100,000. Low-income
Seniors (65+) were well representedat ~ American and 16% Latino or respondents (<$74,999) represent
11%. Hispanic. only 26% of the survey.
1%
65+
1%
55-64 8%
1 40/0 more e\h-r:\gﬁlsg
45-54 6%| 4%
w1 2% eul | |18% 6% 6% 32% 19%
8% ol I s s | o e
. Other Pacific Islander 390/0 550/0 4,0/u
e a2t oo sl ||
—
25-34
20%
18-24 2%
Under 18
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d Gains

Pains Gains

= Top Concern: The most significant issue is homelessness and = Top Strength: The central location and proximity to restaurants,
safety concerns around station areas, coupled with cleanliness, activities, and key destinations are highly appreciated, receiving
receiving the highest feedback (12 mentions). the most mentions (14 mentions).

= Infrastructure Improvements: Requests for more transit = Positive Environment: The vibrancy of downtown and area
options (7 mentions) and safer pedestrian crossings with better activation are significant gains (11 mentions), showcasing
infrastructure (6 mentions) are notable concerns. community engagement and liveliness.

= Additional Needs: Suggestions include enhanced lighting, more = Transit and Accessibility: Commendations include the frequency
policing, and improved parking and traffic management, though of buses (5 mentions), good pedestrian accessibility (4 mentions),
these received fewer mentions. and satisfaction with transit options (5 mentions).

Y £ ARCADIS a



VTA Downtown San José TOD Access Study

ea lmprovements

The top answers to What improvements would you like to see in the Study Area”? Were, in order of popularity:

o%@:
AR
In Person

For Comfort and Safety improvements
identified during the in-person workshop, the top
items are:

= More lighting (31).

= Improve existing bus stops with shelter,
trash cans, and real-time bus arrival
information (17).

= Widen or add protection to sidewalks/
bike lanes (16).

= Safer street crossings (15).

= Slower, decreased traffic (14).

For Station Access improvements identified
during the in-person workshop, the top items
are:

= New paths/ connections to station (23).

= Add bike and pedestrian infrastructure
(15).

= Better signage and wayfinding (14).
= Dedicated bus lanes (8).

= Improved drop-off / pick-up area (4).

Do po
Do Do

[—

Online

The top five improvements identified from the online survey are:

= More frequent bus service (48%).

= Better bus stops, including shelters, benches, and real-
time bus arrival information (40%).

= Bicycle lanes with better separation from cars (36%)
= Dedicated bus lanes on key streets (34%).

= Traffic calming measures, such as speed bumps and
bulb-outs (33%).

Y £ ARCADIS
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VTA Downtown San José TOD Access Study

ent Themes: Online and In-Person

The following is a list of high-level themes taken from both the online survey and in-person activities.

o1 02 03 04

Participants value the Many respondents currently | Safety was the most- Respondents also
centrality and accessibility | use buses or light rail to . commonly cited need . emphasized their desire

of Downtownand enjoy i travel downtown, and 37% | and recommended . for free/discounted transit
Downtown’s amenities . said they planto transfer | improvement, through . passes, better transit

such as shopping, dining, to/from future BART both infrastructure (such information, and improved
and cultural events. service. as improved traffic calming pedestrian pathways.

. measures or bike lanes) and '
. through a sense of security
. such as lighting and through
. efforts to help address :
. the needs of people

who are experiencing

. homelessness.
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VTA Berryessa Station Access Study - Engagement Summary Round 2

Proposed Bicycle Access Improvements (Downtown San José) Proposed Pedestrian Access Improvements (Downtown San José)
What 5 access improvements would you prioritize? ¢Cudles serian las 5 mejoras de acceso que usted priorizaria? What 5 access improvements would you prioritize? ¢Cudles serian las 5 mejoras de acceso que usted priorizaria?
Any missing access improvements? ¢Faltan mejoras de acceso? Any missing access improvements? ¢Faltan mejoras de acceso?
Introducti
The Downtown San José TOD Access Study is focused on identifying
recommendations and projects to make it easier to walk, bike, and take R
Mile Radius 1.5 Mile Radius T~ %, . K
connecting transit to the TOD around the future Downtown San José I 7
BART Station. These recommendations could include improvements to F N T
bicycle and pedestrian access, lighting, bus waiting areas, and directional % T :
signs. T e e
For the first phase of engagement in this study, Arcadis conducted Legend Loyencs Comments comentarics
both in-person and online public engagement throughout December Logond ey Gomments Corertaio T
2024. That first round of engagement focused on gaining public opinion e B e e B
on existing barriers to travel in the downtown area and identifying R e S — o
improvements that could improve their access to the station in o = o
preparation for or coordination with its construction. e e i =
A second round of engagement took place in February 2025 and was il i T
focused on gathering public opinion of the proposed recommendations — - -
at in-person events in San José. e e
Wi CARCADNS on Author Wi AARCADS
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VTA Berryessa Station Access Study - Engagement Summary Round 2

)erson
jJagement

VTA staff conducted three (3) pop-up events between February 3 and 13, 2025. The team engaged with
approximately 95 members of the public through conversations and interaction with a set of boards designed to
gather input.

During the second round of engagement, the project team conducted three pop-ups:
1. February 3,10am to 2pm - VTA Customer Service Center.

2. February 11,10am to 2pm - San Pedro Square.

3. February 13, 10am to 2pm - San José City Hall.

The purpose of this second round of engagement was to gather specific feedback on a range of potential on-site
improvements at the future Downtown Station, along with pedestrian and bicycle improvements in the surrounding
area that could help people safely and conveniently access the station.

During the pop-ups, participants were shown three maps of potential improvements, along with a legend describing
those improvements. Participants were given stickers to place on the map for the improvements that they would like
to prioritize.

This engagement summary compiles all 3 in-person events, as the same set of display boards were used and built
upon with each event, using a color-coding system to track which responses came from which event. Comments
placed on the board at a previous event remained for subsequent events for additional dot-voting.

The number of votes on each improvement are shown in the maps on the pages below. Each map is followed by
a table that summarizes the number of votes obtained at each location, as well as a list of open-ended comments
received from attendees.

Y £ ARCADIS



VTA Berryessa Station Access Study - Engagement Summary Round 2

Proposed On Site
Improvements

Legend Leyenda

Bike Parking

Estacionamiento para
bicicletas

Pedestrian Crossing
Improvements

Mejoras de los cruces
peatonales

Bus Stop
Improvement

Mejora de las
paradas de autobus

Passenger Pick-Up/-
Drop-Off

Recogida y entrega de
pasajeros

= Sidewalk Widening
= Ampliacién de aceras

Temporary Bikeway

Carril temporal para
bicicletas

= Pedestrian Paseo
: Paseo peatonal

YA AARCADIS

14




VTA Berryessa Station Access Study - Engagement Summary Round 2

I L t Votes S
MPFONSISHE S IHproNSIst Location Votes VTA otessan Votes City Hall | Total Votes
Number Type Pedro
Passenger
1 Pick-Up/Drop- | St. John 6 1 7 14
off
2 Bike Parking Paseo 5 3 3 11
" Pedestrian
bsed On Site ; ' 7 i A
Paseo
4 Bus Stop Santa Clara & 5 5 6 14
vements
Pedestrian
Santa Clara &
5 Crossing 1Satma ara 5 3 7 15
Improvements
Bus St ta Cl
6 us Stop Santa Clara & 9 ] 5 15
Improvement |2nd
Pedestrian
Santa Clara &
7 Crossing 2:23 are 7 3 6 16
Improvements
8 Slqewélk Santa Clara 2 1 1 14
Widening
9 Tgmporary Market Street 3 5 4 12
Bikeway
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VTA Berryessa Station Access Study - Engagement Summary Round 2

On Site Improvements Comments

Open-ended comments related to site improvements included the following:

“Bikeway north on Market.” “6th & Santa Clara - 66 Route should stop there to help us.”

“Retain business space for existing and new businesses. & “Prioritize, Bus stop improvements, speed tables, new crosswalks.”

recreational amenity.”
4 “More cctv on the stations to deter crime.”

“Exit from BART on south side of Santa Clara’” ,
“More routes going to shark tank.”

“Maximize pedestrian, activate streetscape.” ) , .
Need buses to stop at Coleman Shopping Center.

“Non-hustle infrastructure.”
“22 2nd - 522 - More frequent headways.”

“Any bike improvements.” ) _ _ -
Improvements/maintenance of light rail.

“PXO Downtown”. , !
“More bathrooms and maintenance.

‘E Il b ergency towers.”
MErgency caliboxes, Smergency tower “Rude bus drivers - 23/523”

“More security presence.” _ _
“BART to Levi Stadium.”

“Tap clipper on Light rail train.”

Y £ ARCADIS



VTA Berryessa Station Access Study - Engagement Summary Round 2

Proposed 4 5 || 38 || 2 .
Bicycle Access 2 | 0
1
Improvements R e IR R
i~
™~

A

2

Legend Leyenda

[ 6 1

Bike Box Two Stage Left Turn Green

Almacen para Giro a laizquierda en Through-Lanes 2

bicicletas dos fases Carriles verdes de . . i .
paso : 1/2 Mile Radius 1.5 Mile Radius

Bike Box & Green Bike Box & Two 2 3

Through-Lanes Stage Left Turn
Almacen para Almacen para
bicicletas & Carriles bicicletas & Giro ala
verdes de paso izquierda en dos

fases 7

Class | Bikeway Class Il Bikeway Class Il Bikeway 4 6
Carril para bicicletas Carril para bicicletas de Carril para bicicletas 6
declasel clasell de clasellll

Class IV Bikeway I

Carril para bicicletas
de clase IV

A AARCADIS 7



VTA Berryessa Station Access Study - Engagement Summary Round 2

ed Bicycle Access Improvements

v

Votes
Improvement Improvement : Votes i Improvement Improvement .
Numbe Tvpe Location VTA San Numbe Tvpe Location
u r u r
o2 Pedro o
1a Bike box with Taylor & 87 0 0 1 1 3 2-Stage left turn Taylor &
through lanes Coleman
b Bike box with Taylor & 1st 0 3 y 4 4 Green through Taylor &
through lanes lanes Coleman
Bike box with Taylor & : Taylor &
le through lanes 4th g g e 2 5 Bike Box San Pedro
Bike box with . . Taylor &
1d through lanes Julian & 1st 3 3 1 7 6 Bike Box 10th & 1ith
Bike box with Alameda & . Julian &
le through lanes Race 1 & L = / Bike Box 3rd
Bike box with St.John &
2a 2-stage left turn Race Street L L e 2 8 Bike Box 8th, 9th,
ot Bike box with Julian & 3 1 1 s 10th
2-stage left turn 2nd Santa Clara
. . 9 Bike Box & Coyote
Bike box with :
2c 2-stage left turn Julian & 4th 1 0 0 1 Creek
o Bike box with Julian & 1 1 0 > 10 Bike Box gigttic'ara
2-stage left turn 10th
oo Bike box with Julian & 1 0 0 ) 1 Bike Box gigttic'ara
2-stage left turn 11th
N Bike box with Julian & 0 0 0 o 12 Bike Box gzqtha Clara
2-stage left turn 17th
. . Santa Clara
2g Bike box with StJohn & 4 1 1 6 13 Bike Box & Almaden
2-stage left turn 7th Bivd
oh Bike box with Santa Clara 4 1 5 7
2-stage left turn & 4th 14 Bike Box Alameda &
, . San
a |t frmaee | o |1 |2 [ =
stage lert tu & Market 15 Bike Box
& San
. , Alameda Pedro
o |t faobma | 1 | o | 1 [
g Blvd
A ARCADIS




VTA Berryessa Station Access Study - Engagement Summary Round 2

=d Bicycle Access Improvements Comments

Open-ended comments related to bike improvements included the following:

“Enforce no bikes on sidewalks.” “No Class Il bikeways because of door zones. Or paint out the door

_ , , zones for bikers.”
“Coordinate the signals so bikes don’t have to stop so much.

Camera bike detection that hold the signals when they see me ‘Agreed with arrow to comment about door zones.”

coming.’ . s . ”
Bike visibility on transit - not stolen.

“San Carlos - Class IV desirable between 87 & Market.” _ , _
“Prolonged time for loading your bike on the bus.”
“E. William St. is heavily used by bikes.”

“Prefer bike boxes - no 2 stage left turns”

Y A ARCADIS



VTA Berryessa Station Access Study - Engagement Summary Round 2

Proposed

Pedestrian Access
Improvements

-—
- - -

Legend Leyenda

Audio Walk Signal

Seiial de audio para
caminar

High Visibility Cross-
walk

Cruce peatonal de
alta visibilidad

Wayfinding Signage

Seiializacion de
orientacion

Sidewalk Resurfacing

Repavimentacion de
aceras

Passenger Pick-Up/-
Drop-Off

Recogida y entrega de
pasajeros

Bus Stop
Improvement

Mejora de las
paradas de autobus

New Crosswalk

Nuevo cruce
peatonal

Refuge Island

Isla de refugio
peatonal

Commercial Loading
Carga comercial

Improved Lighting
lluminacién mejorada

Curb Extensions
(Buib Outs)

Extensiones do
bordilos (saiidas de
buibos)

RENEEERENRENRENR,
TEEEEEEREENEENEW

Curb Extensions
(Bulb Outs)

Extensiones de
bordillos (salidas de
bulbos)

Pedestrian Exclusive
Crossing Phase

Fase de paso
exclusivo para
peatones

Speed Table
Tabla de velocidades

Curb Restoration,
Repair, Add Curb
Ramps

Restauracion de
bordillos, Reparar,
afadir rampas para
bordillos

aEERRERR
Tactile Pavers
Adoquines tactiles

2

=
°
P

I

&)

N A N R
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VTA Berryessa Station Access Study - Engagement Summary Round 2

d Pedestrian Access Improvements

Improvement Improvement Location Votes Votes San Votes City Total Improvement  Improvement Location Votes Votes San Votes City Total Improvement  Improvement Location Votes Votes San Votes City Total
Number Type : AVAV:Y Pedro Hall Votes Number Type : VTA Pedro Hall Votes Number Type : AVAV:Y Pedro Hall Votes
1 New Santa Clara & 0 3 15 Bus Stop Paseo & 2nd 0 4 ggg?oration Santa Clara
Crosswalk Almaden Blvd Improvement 32 Repair Ad d, R 4th 9
Curb Ramps
2 New Santa Clara & 0 a 6 Bus Stop gaznng?gggt o »
Crosswalk Notre Dame :
Improvement Side) 33 Refuge Island gﬁgta Clara & 6
Audio Walk Santa Clara & San Carlos
3 ) 4 7 Bus Stop
Signal Almaden Ave. 17 & 2nd (West 0 3
9 Improvement Side) ( 34 Speed Table gggta Clara & 9
Audio Walk W. St. James
4 Signal & First St. ! 2 18 lB”S Stop N gﬁ“tsa"’ador 0 3 Pedestrian
mprovemen s 35 Exclusive Santa Clara & 6
Curb Santa Clara & Crossing and
5 . : 1 1 Bus Stop San Carlos & Phase
Extension First St. 19 Improvement | Market 0 3 S——
¢ San Fernando
Curb Santa Clara & R 36 Pick-up & & 4th 4
6 . . 6 9 High Visibility | San Carlos & Drop-off
Extension Third St. 20 Crosswalk Market 1 5 P
Bus Stop Santa Clara & . —_—
no number 2 4 High Visibility
Improvement | 2nd 21 Crosswalk Post & Market 0 5
Bus Stop Santa Clara
7 1 3 San Fernando
Improvement | & 5th 22 Refuge Island & Market 1 4
8 Bus Stop Santa Clara 0 3
Improvement | & 6th 23 Bu Paseo & 1st 0 2
Curb Santa Clara & . N
8a : 3 7 High Visibility | Post & San
Extension 4th St. (north) 24 Crosswalk Pedro 1 3
Curb Santa Clara & . N
8b . 3 7 High Visibility | Post &
Extension 4th St. (south) 25 Crosswalk Almaden Ave 1 6
9 BusStop | stJohnaeth | 0 1 o6 High Visibility | Post & 1 3
P Crosswalk Almaden Blvd
Santa Clara
10 Refuge Island & 7th 1 5 27 Tactile Pavers | 2nd Street 1 2
il Wayfinding S. 6th Street 0 1 Improved
28 Lighting San Fernando 5 13
Pedestrian c ol | Amad
Exclusive San Fernando ommercia maden
2 Crossing & 5th 2 7 29 Loading Avenue 0 1
Phase
Pedestrian 30 (Eorgmercial Market Street 1 1
13 Exclusive San Fernando 5 a oading
Crossing & 4th
Phase Sidewalk
31 Resurfacing 6th Street 0 3
14 Audio Walk San Fernando 1 2
Signal & 3rd

Y

A ARCADIS
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VTA Berryessa Station Access Study - Engagement Summary Round 2

ed Pedestrian Access
ements Comments

Open-ended comments related to pedestrian improvements included the following:

“Sidewalks are often blocked.” “Add more shade to existing bus stops.”

“Not a fan of curb extensions, seems like drivers are more focused

s _ _ ‘Add more lighting downtown - not safe.”
on not hitting the curb rather than looking out for pedestrians.”

s “Lighting everywhere downtown.”
“Safety-Lighting W. St. James & Market.”

. “Safety first for pedestrians.”
“Enforce no smoking zones at bus stops.”

. . _ i “Flashing beacons for pedestrians.”
No smoking zones on pedestrian paseo.

) _ “Rapid Bus Stops work well.”

Provide low stress streetscape under the freeway on San
Fernando and Santa Clara” . “Better coordination for bus transfers.”
“Better light timing sensors for improved crossings.” “More frequent buses.”

“Provide lighting on 10th up to Bayshore.”

“Project team observed a lot of activity at the bus stop at Santa
Clara & 6th. Stop is heavily used and seating and shelter is not
adequate for the number and physical abilities of users.”

Y A ARCADIS
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VTA Berryessa Station Access Study - Engagement Summary Round 2

The feedback received from the community engagement process will be used to prioritize the recommended
improvements as part of this study. The top five improvements from each category include:

Pedestrian Bicycle Improvements On-Site Improvements

Improved lighting along San Fernando Street.

Wayfinding along 6th Street.

Curb extensions at Santa Clara Street and 3rd Street.

Curb restoration/repairs and new ramps at Santa
Clara Street and 4th Street.

Installation of a speed table at Santa Clara Street and
2nd Street.

Y A ARCADIS

A two-stage left turn at Taylor Street and Coleman
Street.

Painted green through lanes at Taylor Street and
Coleman Street.

A bike box with through lanes at Julian Street and 1st
Street.

A bike box with two-stage left turn at Santa Clara
Street and 4th Street.

A bike box with two-stage left turn at St. John Street
and 7th Street.

Pedestrian paseo through the future development
between Market Street and 1st Street.

Pedestrian crossing improvements at Santa Clara
Street and 1st Street.

Pedestrian crossing improvements at Santa Clara
Street and 2nd Street.

Bus stop improvements at Santa Clara Street and 2nd
Street.

Pasenger pick-up and drop-off on Saint John Street.
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Cost Estimates
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Bicycle Improvements - DTSJ Station TOD

All Bikeway Amount All Bikeway Totals
Civil $ 589,529.82 CIVILDESCRIPTION UNIT UNITPRICE  |QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 15,843,585.40 Asphalt Paving (3.5") SF $ 6.88 49896.00( § 343,284.48
Traffic / Electrical $ 669,414.90 Curb Extension w/ ADA Ramp EA $ 15,989.24 6.00| $ 95,935.44
Traffic / Electrical Labor (25% of T/E) $ 167,353.73 Curb (6") & Gutter (24") LF $ 78.50 390.00| § 30,615.00
Furnishing $ 23,883,753.07 Remove existing asphalt pavement (roadway) SF $ 11.83 3120.00| $ 36,909.60
Landscaping/ Irrigation $ 71,881.50 Remove existing Curb & Gutter LF $ 100.19 390.00| $ 39,074.10
Remove existing sidewalk, curb ramps & driveways SF $ 14.01 3120.00| $ 43,711.20 | $ 589,529.82
Traffic Control (10% of Mat. & Laber) $ 4,122,551.84 SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE  |QUANTITY TOTAL S&S TOTAL
Water Pollution Control (5%) $ 2,061,275.92 Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 455( $ 57,166.20
Maintain WPCP / Perform Filings (1%) $ 412,255.18 Install 4" Striping - Paint LF $ 0.70 193670.40| $ 135,569.28
Project Construction Survey - (3%4) $ 1,236,765.55 Install 6" Striping {Dashed) - Thermoplastic LF $ 1.62 13780.80| $ 22,324.90
Install 8" Striping - Thermoplastic LF $ 4.10 14120.00| $ 57,892.00
Materials and Permits Subtotal | $ 49,058,367 Install Bike Buffer (2' wide) - Thermoplastic LF $ 8.20 154176.00| $ 1,264,243.20
Install Bike Lane Marking - Thermoplastic EA $ 321.92 776.35| $ 249,923.24
Mobilization (109 of Mat./Perm. Subtotal) | $ 4,505,837 Install Turn Arrow - Thermoplastic EA $ 978.24 39.00( $ 38,151.36
Install Green Thermoplastic SF $ 12.21 1086432.20( $ 13,265,337.16
Construction Subtotal | $ 53,964,204 Install Sign on New Post EA $ 417.70 334.00| $ 139,511.80
Bike Route Signing Ml $ 2,100.88 56.23| § 118,132.48
Contingency (% of Constr. Subtotal) 30% Install Greenback Sharrow - Thermoplastic EA $ 978.24 506.35| $ 495,333.78 | $ 15,843,585.40
Contingency Amount $ 16,188,261 TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE  |QUANTITY TOTAL T&ETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 334| $ 514,981.24
Total Construction Cost | $ 70,153,465 Street Light - Basic EA $ 6,964.00 22.18| $ 154,433.66 | $ 669,414.90
SITE FURNISHINGS UNIT UNITPRICE  |QUANTITY TOTAL SFTOTAL
Eng./Design (10% of Constr. Total) | $ 7,015,346 Bollard (Steelwith Plastic Sleeve) EA $ 774.26 30847.2| $ 23,883,753.07 | § 23,883,753.07
LANDSCAPING/ IRRIGATION UNIT UNITPRICE  |QUANTITY TOTAL L/1TOTAL
Administration (5% of Constr. Total) | $ 3,507,673 Clearing and Grubbing SF $ 1.73 41550| $ 71,881.50 | $ 71,881.50
TOTAL $ 41,058,164.69
Constr. Mgmt. (7% of Constr. Total) | $ 4,910,743 Assumptions
Water Pollution Control - 5%
Total Class | Project Cost | $ 85,587,227 Maintain WPCP / Perform Filing - 1%

Project Construction Survey - 3%




Class | Bikeway Amount Class | Bikeway
Civil $ 343,284.48 CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing/ Striping $ 22,982.41 Asphalt Paving (3.5") SF $ 6.88 49896.00| $ 343,284.48 343,284.48
Traffic / Electrical $ 154,433.66 SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL 5&S TOTAL
Traffic / Electrical Labor (25% of T/E) $ 38,608.42 Install 6" Striping (Dashed) - Paint LF $ 1.62 3326.40| $ 5,388.77
Furnishing $ - Bike Route Signing ! $ 2,100.88 0.63| $ 1,323.55
Landscaping/ Irrigation $ 71,881.50 Install Greenback Sharrow - Thermoplastic EA $ 978.24 16.63| $ 16,270.09 22,982.41
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&E TOTAL
Traffic Control (10% of Mat. & Labor) $ 63,119.05 Street Light - Basic EA $ 6,964.00 22.18| $ 154,433.66 154,433.66
Water Pollution Control $ 31,559.52 SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Maintain WPCP / Perform Filings $ - $ - -
Project Construction Survey $ - LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/I TOTAL
Clearing and Grubbing SF $ 1.73 41550 $ 71,881.50 71,881.50
Materials and Permits Subtotal ‘ $ 725,869 ‘ TOTAL 592,582.05
Assumptions
Mobilization (109 of Mat./Perm. Subtotal) \ $ 72,587 \ Class | Bikeways will be 8'in width and center striped when concrete
Class | Bikeways will be 15' in width and center striped when asphalt
Construction Subtotal \ $ 798,456 \ Sharrows will be placed every 200' on the right lane in each direction
Street lights every 150'
Contingency (% of Constr. Subtotal) 30%
Contingency Amount $ 239,537
Total Construction Cost ‘ 3 1,037,993 ‘
Eng./Design (10% of Constr. Total) B 103,799 |
Administration (5% of Constr. Total) ‘ $ 51,900 ‘
Constr. Mgmt. (7% of Constr, Total) B 72,660 |
Total Class | Project Cost [$ 1,266,352




Class Il Bikeway Amount Class |l Bikeway
Civil $ - CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 2,475,683.84 $ - -
Traffic / Electrical $ - SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Traffic / Electrical Labor {25% of T/E) $ - Install 4" Striping - Paint LF $ 0.70 39494.40| $ 27,646.08
Furnishing $ - Bike Route Signing Ml $ 2,100.88 7.48| $ 15,714.58
Landscaping/ Irrigation $ - Install Bike Lane Marking - Thermoplastic EA $ 321.92 65.82| $ 21,190.086
Install Green Thermoplastic SF $ 12.21 197472.00| $ 2,411,133.12 2,475,683.84
Traffic Control (10% of Mat. & Labor) $ 247,568.38 TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Water Pollution Control $ - $ - -
Maintain WPCP / Perform Filings $ - SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Project Construction Survey $ -
LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ITOTAL
Materials and Permits Subtotal | $ 2,723,252 ‘ $ - -
TOTAL 2,475,683.84
Mobilization (10% of Mat./Perm. Subtotal) | $ 272,325 ‘ Assumptions
Class Il Bikeway with single lane directions lane width 5'
Construction Subtotal | $ 2,995,577 \ Bus stops total 75" in length, VTA Route 21 buses are 40' in length
Signage posted prior to each bus stop (both directions) to alert cyclists
Contingency (% of Constr. Subtotal) 30% Green Thermoplastic to cover the 5' and wide bike lanes and bus stops
Contingency Amount $ 898,673 Bike Lane Marking - Thermoplastic every 600'
6" striping paint on edge of bike path
Total Construction Cost | $ 3,894,250 \ 8" thermoplastic striping on perimeter of bus stops
Eng./Design (10% of Canstr. Total) [$ 389,425 |
Administration (5% of Constr. Total) B 194,713 |
Constr. Mgmt. (7% of Constr. Total) [$ 272,598 |
Total Class 2 Project Cost [$ 4,750,986 |




Class Il Bikeway Amount Class lll Bikeway
Civil $ - CIVIL DESCRIPTION UNIT UNITPRICE  |QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 630,047.80 $ - -
Traffic / Electrical $ - SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Traffic / Electrical Labor (25% of T/E) $ - Bike Route Signing gl $ 2,100.88 $ 40,841.11
Furnishing $ - Install Bike Lane Marking - Thermoplastic EA $ 321.92 $ 110,143.00
Landscaping/ Irrigation $ - Install Greenback Sharrow - Thermoplastic EA $ 978.24 $ 479,063.69 530,047.80
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE |QUANTITY TOTAL T&ETOTAL
Traffic Control (10% of Mat. & Labor) $ 63,004.78 $ - -
Water Pollution Control $ - SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Maintain WPCP / Perform Filings $ - $ - $ - -
Project Construction Survey $ - LANDSCAPING/IRRIGATION UNIT UNITPRICE  |QUANTITY TOTAL L/I1TOTAL
§ - s - -
Materials and Permits Subtotal | 3 693,053 | TOTAL 630,047.80
Assumptions
Mobilization (109 of Mat./Perm. Subtotal) | $ 69,305 | Class lll Bikeway will have signage and lane markings every 300'
Sharrows will be placed every 200' on the right lane in each direction
Construction Subtotal | $ 762,358 |
Contingency (% of Constr. Subtotal) 30%
Contingency Amount $ 228,707
Total Construction Cost | $ 991,065 |
Eng./Design (10% of Constr. Total) |'$ 99,106 |
Administration (5% of Constr. Total) | $ 49,553 |
Constr. Mgmt. (7% of Constr. Total) | § 69,375 |
Total Project Cost |$ 1,209,009 |




Class IV Bikeway Amount Class IV Bikeway
Civil $ - CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing/ Striping $ 11,883,450.06 $ -
Traffic / Electrical $ 514,981.24 SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Traffic / Electrical Labor (25% of T/E) $ 128,745.31 Install 4" Striping - Paint LF $ 0.70 154176.00| $ 107,923.20
Furnishing $ 23,874,461.95 Install 6" Striping (Dashed) - Thermoplastic LF $ 1.62 10454.40| $ 16,936.13
Landscaping/ Irrigation $ - Install 8" Striping - Thermoplastic LF $ 4.10 3150.00( $ 12,915.00
Bike Route Signing Ml $ 2,100.88 28.68| $ 50,253.24
Traffic Control (109 of Mat. & Labor) $ 3,640,163.86 Install Bike Buffer (2'wide) - Thermoplastic LF $ 8.20 154176.00| $ 1,264,243.20
Water Pollution Control $ - Install Bike Lane Marking - Thermoplastic EA $ 321.92 274.38| $ 88,329.70
Maintain WPCP / Perform Filings $ - Install Green Thermoplastic SF $ 12.21 834835.20| $ 10,193,337.79
Project Construction Survey $ - Install Sign on New Post EA $ 417.70 334.00( $ 139,511.80 | $ 11,883,450.06
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Materials and Permits Subtotal | $ 40,041,802 | Bike Button, Pole, and Sign EA $ 1,541.86 334 $ 514,981.24 | $ 514,981.24
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Mobhilization (10% of Mat./Perm. Subtotal) | $ 4,004,180 | Bollard (Steel with Plastic Sleeve) EA $ 774.26 30835.2| $ 23,874,461.95 | $ 23,874,461.95
LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ITOTAL
Construction Subtotal | $ 44,045,983 | $ - $ - $ -
TOTAL $ 36,272,893.25
Contingency (% of Constr. Subtotal) 30% Assumptions
Contingency Amount $ 13,213,795 Class IV Bikeway with single lane directions lane width 5'
Class IV Bikeway with dual lane directions lane width 8'
Total Construction Cost | $ 57,259,778 | 2' Bike Buffer w/ thermoplastic paint
Steel w/ plastic Bollards - 5' spacing on edge of 2' Bike Buffer creating a 7' and 10' wide footprint
Eng./Design (109 of Constr. Total) | $ 5,725,978 | Bike Lane Marking - Thermoplastic every 600'
Bus stops will integrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Administration (5% of Constr. Total) | $ 2,862,989 | Bus stops total 75' in length, VTA Route 21 Busses are 40' in length
Signage posted prior to each bus stop (both directions) to alert cyclists
Constr. Mgmt. (7% of Constr. Total) | $ 4,008,184 | Green Thermoplastic to cover the §' and 8' wide bike lanes and bus stops
4" striping paint on edge of bike path
Total Project Cost | $ 69,856,929 | 8" thermoplastic striping on perimeter of bus stops

Bike button, Pole and sign at each intersection in both directions




Bike Box and Variations Amount Bike Box, Bike Box with 2 Stage Left Turn, and Bike Box with Green Through lanes,
Civil $ 246,245.34 CIVILDESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 790,051.69 Curb Extensionw/ ADA Ramp EA $ 15,989.24 6| % 95,935.44
Traffic / Electrical $ - Curh (6") & Gutter (24") LF $ 78.50 390| $ 30,615.00
Traffic / Electrical Labor (25% of T/E) $ - Remove existing asphalt pavement (roadway) SF $ 11.83 3120| § 36,909.60
Furnishing $ 9,291.12 Remove existing Curb & Gutter LF $ 100.19 390| $ 39,074.10
Landscaping/ Irrigation $ - Remove existing sidewalk, curb ramps & driveways SF $ 14.01 3120| $ 43,711.20 246,245.34
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S5 TOTAL
Traffic Control (10% of Mat. & Labor) $ 104,558.82 Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 455| % 57.166.20
Water Pollution Control $ - Install 8" Striping - Thermoplastic LF $ 4.10 10250.00| $ 42,025.00
Maintain WPCP / Perform Filings $ - Install Bike Lane Marking - Thermoplastic EA $ 321.92 90.00| $ 28,972.80
Project Construction Survey $ - Install Green Thermoplastic SF $ 12.21 51725.00| $ 631,562.25
Install Turn Arrow - Thermoplastic EA $ 978.24 31.00| $ 30,325.44 790,051.69
Materials and Permits Subtotal | $ 1,150,147 ‘ TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&E TOTAL
$ R B
Mobhilization (10% of Mat./Perm. Subtotal) | $ 115,015 ‘ SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 12| § 9,291.12 9,291.12
Construction Subtotal | $ 1,265,162 ‘ LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ITOTAL
$ - $ - -
Contingency (% of Constr. Subtotal) 30% TOTAL 1,045,588.15
Contingency Amount $ 379,548 Assumptions
Bike boxes will be in the front of all traffic lanes
Total Construction Cost | $ 1,644,710 \ Bike box areas are 15' long multiplied by the width of the traffic lane(s)
Bike Boxes vary in width due to street width variations
Eng./Design (10% of Constr. Total) | $ 164,471 \ Bike boxes are identified with a green thermoplastic in the entirety of their area
Bike boxes are striped on their width edges with 8" thermoplastic striping
Administration (5% of Constr. Total) | $ 82,235 \ Bike boxes all have bike lane markings designating their location
Two Stage left turn box will be 10'x10' square
Constr. Mgmt. (7% of Constr. Total) | $ 115,130 \ Two stage left turn box are identified with a green thermoplastic in the entirety of their area
Two stage left turn box perimeters are bordered with white 8" thermoplastic striping
Total Project Cost | $ 2,006,546 | Two stage left turn box have a thermoplastic turn arrow in their center

Green through paths covered in green thermoplastic with bike lane designation markings

Green through paths are bordered with 8" thermoplastic striping and vary in length based on intersection size




2 Stage Turn Amount 2 Stage Left Turn
Civil $ - CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 18,905.92 0 $ -
Traffic / Electrical $ - SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE  |QUANTITY TOTAL S&S TOTAL
Traffic / Electrical Labor (25% of T/E) $ - Install 8" Striping - Thermoplastic LF $ 4.10 320.00{ $ 1,312.00
Furnishing $ - Install Green Thermoplastic SF $ 12.21 800.00| $ 9,768.00
Landscaping/ Irrigation $ - Install Turn Arrow - Thermoplastic EA $ 978.24 8.00| $ 7,825.92 | $ 18,905.92
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Traffic Control (10% of Mat. & Labor) $ 1,890.59 $ - $ -
Water Pollution Control $ - SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Maintain WPCP / Perform Filings $ - $ - $ -
Project Construction Survey $ - LANDSCAPING/ IRRIGATION UNIT UNITPRICE  |QUANTITY TOTAL L/ITOTAL
$ - $ - $ -
Materials and Permits Subtotal ['s 20,797 | TOTAL $ 18,905.92
Assumptions
Mobilization (10% of Mat./Perm. Subtotal) B 2,080 | Bike boxes will be in the front of all traffic lanes
Bike box areas are 15' long multiplied by the width of the traffic lane(s)
Construction Subtotal | $ 22,876 | Bike Boxes vary in width due to street width variations
Bike boxes are identified with a green thermoplastic in the entirety of their area
Contingency (% of Constr. Subtotal) Bike boxes are striped on their width edges with 8" thermoplastic striping
Contingency Amount $ - Bike boxes all have bike lane markings designating their location
Two Stage left turn box will be 10'x10' square
Total Construction Cost | $ 22,876 | Two stage left turn box are identified with a green thermoplastic in the entirety of their area
Two stage left turn box perimeters are bordered with white 8" thermoplastic striping
Eng./Design (10% of Constr. Total) | $ 2,288 | Two stage left turn box have a thermoplastic turn arrow in their center
Green through paths covered in green thermoplastic with bike lane designation markings
Administration (5% of Constr. Total) | $ 1,144 | Green through paths are bordered with 8" thermoplastic striping and vary in length based on intersection size
Constr. Mgmt. (7% of Constr. Total) | $ 1,601 |
Total Project Cost | $ 27,909 I




Green Through lanes Amount Green Through -Lanes
Civil $ - CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 22,463.68 0 $ -
Traffic / Electrical $ - SIGNING/STRIPING DESCRIPTION UNIT UNITPRICE  |QUANTITY TOTAL S&STOTAL
Traffic / Electrical Labor (25% of T/E) $ - Install 8" Striping - Thermoplastic LF $ 4.10 400.00| $ 1,640.00
Furnishing $ - Install Green Thermoplastic SF $ 12.21 1600.00| $ 18,536.00
Landscaping/ Irrigation 3 - Install Bike Lane Marking - Thermoplastic EA 3 321.92 4.00] $ 1,28768 | § 22,463.68
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Traffic Control (10% of Mat. & Labor) $ 2,246.37 $ - $ -
Water Pollution Control $ - SITE FURNISHINGS UNIT UNITPRICE  |QUANTITY TOTAL SFTOTAL
Maintain WPCP / Perform Filings $ - $ - $ -
Project Construction Survey $ - LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ITOTAL
§ - $ - |5 -
Materials and Permits Subtotal B 24,710 | TOTAL $ 22,163.68
Assumptions
Mobilization (10% of Mat./Perm. Subtotal) ‘ $ 2,471 | Bike boxes will be in the front of all traffic lanes
Bike box areas are 15' long multiplied by the width of the traffic lane(s)
Construction Subtotal \ $ 27,181 | Bike Boxes vary in width due to street width variations
Bike boxes are identified with a green thermoplastic in the entirety of their area
Contingency (% of Constr. Subtotal) Bike boxes are striped on their width edges with 8" thermoplastic striping
Contingency Amount $ - Bike boxes all have bike lane markings designating their location
Two Stage left turn box will be 10'x10' square
Total Construction Cost \ $ 27,181 | Two stage left turn box are identified with a green thermoplastic in the entirety of their area
Two stage left turn box perimeters are bordered with white 8" thermoplastic striping
Eng./Design (10% of Constr. Total) \ $ 2,718 | Two stage left turn box have a thermoplastic turn arrow in their center
Green through paths covered in green thermoplastic with bike lane designation markings
Administration (5% of Constr. Total) \ $ 1,359 | Green through paths are bordered with 8" thermoplastic striping and vary in length based on intersection size
GConstr. Mgmt. (7% of Constr. Total) B 1,903 |
Total Project Cost B 33,161 |




Intersections/
Group #Bus Stops /| 2US SO | 10 Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) et path
Santa Clara Street B1 Santa Clara Street & Montgomery Street *Bike Box (All Legs of Intersection) $ 14,038.34 2 35 0 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike boxwill be in the front of all traffic lanes
$ Bike boxis 15'in depth
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install 8" Striping - Thermoplastic LF $ 4.10 140| $ 574.00
Install Green Thermoplastic SF $ 12.21 1050] $ 12,820.50
Install Bike Lane Marking - Thermoplastic EA $ 321.92 2| $ 643.84 | § 14,038.34
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ B E]
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
*Bike Box (All Legs of Intersection) ;-
Santa Clara Street B2 Santa Clara Street & Barack Obama Blvd +Iwo Stage Left Turn s 33,702.64 4 | 30 | 4 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike boxwill be in the front of all traffic lanes
$ Bike boxis 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install 8" Striping - Thermoplastic LF $ 4.10 400 $ 1,640.00 Two stage left turn box will be 1010’ square
Install Green Thermoplastic SF $ 12.21 2200 $ 26,862.00
|Install Turn Arrow - Thermoplastic EA $ 978.24 al's 3,912.96
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4 $ 1,287.68 | § 33,702.64
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ B E
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
Santa Clara Street B3 Santa Clara Street & S Almaden Boulevard |*Bike Box (EB, WB, and SB Legs of Intersection) s 21,057.51 3 | 35 | 0 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike boxwill be in the front of all traffic lanes
$ Bike box s 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install 8" Striping - Thermoplastic LF $ 4.10 210 $ 861.00
Install Green Thermoplastic SF $ 12.21 1575 $ 19,230.75
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3[s 965.76 | $ 21,057.51
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
The Alameda B4 Taylor Street to Montgomery Street Class IV Bikeway 052 s 1,327,587.47 5 | 75 I 13 Assumptions
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 5491.20] $ 3,843.84 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 375.00] $ 1,537.50 Bike Lane Marking - Thermoplastic every 600
Bike Route Signing MI $ 2,100.88 052] $ 1,092.46 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - T LF $ 8.20 5491.20] § 45,027.84 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 9.15] $ 2,946.21 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 30456.00] $ 371,867.76 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 26.00| $ 10,860.20 | $ 437,175.81
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 26| $ 40,088.36 | $ 40,088.36
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1098.24| $ 850,323.30 | $ 850,323.30
*Bike Box (EB, WB, and SB Legs of Intersection)
The Alameda B5 The Alameda & Lenzen Avenue sBrotected Intersection: two stage left turns and 3 35 2 Assumptions
curb extensions with bollards
65 $ 141,656.69
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike boxwill be in the front of all traffic lanes
Curb Extension w/ ADA Ramp EA $ 15,989.24 2$ 31,978.48 Curb extensions will mirror those in the Pedestrian improvements
Curb (6") & Gutter (24") LF $ 78.50 130 $ 10,205.00 6 Bollards / curb extension
Remove existing asphalt pavement (roadway) SF $ 11.83 1040 $ 12,303.20 Bike box s 15'in length
Remove existing Curb & Gutter LF $ 100.19 130 $ 13,024.70 8" Thermoplastic striping
Remove existing sidewalk, curb ramps &driveways SF $ 14.01 1040 $ 14,570.40 | $ 82,081.78 Two stage left turn box will be 1010’ square
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bulb outs will have an 16" extension past and then return to curb
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 195 § 24,499.80 Continental Crosswalks on all crossings
Install 8" Striping - Thermoplastic LF $ 4.10 290[ $ 1,189.00 6" curbw/ 24" gutter
Install Green Thermoplastic SF $ 12.21 1775] $ 21,672.75 Protected intersections will have an 8'radius adding 4"
Install Turn Arrow - Thermoplastic EA $ 978.24 2| $ 1,956.48
Install Bike Lane Marking - Thermoplastic EA $ 321.92 38 965.76 | $ 50,283.79
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 128 9,201.12 [ $ 9,291.12




Intersections/
Bus Stop
Group . . . #BusStops /| __ Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals . Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) et path
*Bike Box (All Legs of Intersection) q
The Alameda B6 The Alameda & Race Street O D D ETES 4 30 4 Assumptions
65 $ 275,815.00
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
Curb Extension w/ ADA Ramp EA $ 15,989.24 a's 63,956.96 Curb extensions will mirror those in the Pedestrian improvements
Curb (6") & Gutter (24") LF $ 78.50 260[ § 20,410.00 Bike box s 15'in length
Remove existing asphalt pavement (roadway) SF $ 11.83 2080| $ 24,606.40 8" Thermoplastic striping
Remove existing Curb & Gutter LF $ 100.19 260[ § 26,049.40 Continental Crosswalks on all crossings
Remove existing sidewalk, curb ramps & driveways SF $ 14.01 2080| $ 29,140.80 | $ 164,163.56 8" curbw/ 24" gutter
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 260[ § 32,666.40 Protected intersections will have an 8'radius adding 4"
Install 8" Striping - Thermoplastic LF $ 4.10 1200[ § 4,920.00
Install Green SF $ 12.21 5640| $ 68,864.40
|Install Turn Arrow - Thermoplastic EA $ 978.24 a's 3,912.96
Install Bike Lane Marking - EA $ 321.92 4] $ 1,287.68 | $ 111,651.44
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
$ - 1% -
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$ B
StJohn Street B7 |Montgomery Street to 4th Street Class IV Bikeway 5 75 14 Assumptions
0.82 $ 2,047,732.05
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 8659.20] $ 6,061.44 Steelw/ plastic bollards - 5'spacing
Install8" Striping - Thermoplastic LF $ 4.10 375.00] § 1,537.50 Bike Lane Marking - Thermoplastic every 600'
Bike Route Signing Mi $ 2,100.88 164] $ 3,445.44 Bus stops will integrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) -T LF $ 8.20 8659.20| § 71,005.44 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 14.43[ § 4,645.95 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 46296.00( § 565,274.16 Green Thermoplastic to cover the 5' bike lane
InstallSign on New Post EA $ 417.70 28.00 § 11,695.60 | $ 663,665.53
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 28 $ 43,172.08 $ 43,172.08
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1731.84[ § 1,340,894.44 | $ 1,340,894.44
StJohn Street B8 4" Street to 18" Street Class lll Bikeway 0.89 $ 36,809.40 i
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class lllBikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 1.78] $ 3,739.57
Install Bike Lane Marking - Thermoplastic EA $ 321.92 31.33] $ 10,085.11
Install Sharrow -Ti EA $ 978.24 23.50[ $ 22,984.73 | § 36,809.40
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ - s
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
B 5
StJohn Street B9 [18" Streetto 24" Street Class | Bikeway 0.38 $ 351,700.85
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class | Bikeways will be 15'in width and center striped
Asphalt Paving (3.5") SF $ 6.88 30096/ $ 207,060.48 | $ 207,060.48 Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL Streetlights every 150'
Install 6" Striping (Dashed) - T LF $ 1.62 2006.40[ § 3,250.37 Approx 1450’ of grubbing
Bike Route Signing MI $ 2,100.88 038 § 798.33
Install harrow - T EA $ 978.24 10.03| $ 9,813.70 | $ 13,862.41
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
Street Light - Basic EA $ 6,964.00 13.38] § 93,150.46 | § 93,150.46
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$ - 1%
LANDSCAPING! IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ITOTAL
Clearing and Grubbing SF $ 173 21750[ § 37,627.50 | § 37,627.50
StJohn Street B10 StJohn Street & 4th Street sfwo Stage Left Turn $ 9,452.96 0 0 4
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class lll Bikeway will have signage and lane markings every 300"
$ Bike box will be in the front of all traffic lanes
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL Bike box s 15'in length
Install 8" Striping - Thermoplastic LF $ 4.10 160] $ 656.00 8" Thermoplastic
Install Green Thermoplastic SF $ 12.21 400[ § 4,884.00 Two stage left turn boxwill be 1010’ square
Install Turn Arrow - Thermoplastic EA $ 978.24 4l 391296 | $ 9,452.96
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ - 1%
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$




Intersections/
Group #Bus Stops /| 2US St | 10 stage left
Corridor ProjectID Location Proposed Improvement PlTotals . Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) g path
*Bike Box (All Legs of Intersection) "
StJohn Street B11 StJohn Street & 7th Street «Breen Through Lanes $ 52,272.64 4 20 4 Assumptions
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ - Bike box s 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install8" Striping - Thermoplastic LF $ 4.10 760[ § 3,116.00 Two stage left turn boxwill be 1010’ square
Install Green Thermoplastic SF $ 12.21 3600] $ 43,956.00 Through paths green TP, 8'in width approx. 75'in each direction w/ 8" TP striping
|Install Turn Arrow - Thermoplastic EA s 978.24 a's 3,912.96
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4% 1,287.68 | $ 52,272.64
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
$ - 1% -
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$ B
StJohn Street B12  |StJohn Street&8" Street *Bike Box (All Legs of $ 16,595.68 4 20 0
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ Bike boxis 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install8" Striping - Thermoplastic LF $ 4.10 160] $ 656.00 Two stage left turn boxwill be 1010’ square
Install Green Thermoplastic SF $ 12.21 1200[ § 14,652.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4% 1,287.68 | $ 16,595.68
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
$ - 1% -
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$ ,
StJohn Street B13  |StJohn Street&9" Street *Bike Box (All Legs of $ 16,595.68 4 20 [ i
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ - Bike boxis 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install8" Striping - Thermoplastic LF $ 4.10 160] $ 656.00 Two stage left turn boxwill be 1010’ square
Install Green Thermoplastic SF $ 12.21 1200[ § 14,652.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4'$ 1,287.68 | $ 16,595.68
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
$ - 1% -
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$ ,
StJohn Street B14  |stohn Street & 10" Street *Bike Box (Al Legs of tion) $ 16,595.68 4 20 0 i
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ - Bike boxis 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install8" Striping - Thermoplastic LF $ 4.10 160] $ 656.00 Two stage left turn boxwill be 1010’ square
Install Green Thermoplastic SF $ 12.21 1200[ § 14,652.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 a's 1,287.68 | $ 16,595.68
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
$ - 1% -
SITE UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$ ,
Taylor Street B15 The Alameda to 1% Street Class IV Bikeway 1.33 $ 3,295,015.85 4 75 24 i
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane di and
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 14044.80| § 9,831.36
Install8" Striping - Thermoplastic LF $ 4.10 300.00] § 1,230.00 Bike Lane Marking - Thermoplastic every 600'
Bike Route Signing M $ 2,100.88 2.66| § 5,588.34 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) -T LF $ 8.20 14044.80| $ 115,167.36 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 2341 $ 7,535.50 Signage posted prior to each bus stop (both directions)to alert cyclists
Install Green Thermoplastic SF $ 12.21 72624.00| $ 886,739.04 Green Thermoplastic to cover the 5' bike lane
InstallSign on New Post EA $ 417.70 48.00] $ 20,049.60 | $ 1,046,141.20
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA 1,541.86 28§ 74,009.28 | $ 74,009.28
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 2808.96] § 2,174,865.37 | § 2,174,865.37




Intersections/
Group #Bus Stops /| 2US S | 10 stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) et path
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 14044.80| $ 9,831.36
Install 8" Striping - Thermoplastic LF $ 4.10 300.00| § 1,230.00 Bike Lane Marking - Thermoplastic every 600"
Bike Route Signing Mi $ 2,100.88 2.66| $ 5,588.34 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (' wide) - Tl LF $ 8.20 14044.80| § 115,167.36 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 23.41] $ 7,535.50 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 72624.00| $ 886,739.04 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 48.00[ $ 20,049.60 | $ 1,046,141.20
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 48[ $ 74,009.28 | $ 74,009.28
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 2808.96] $ 2,174,865.37 | § 2,174,865.37
Taylor Street B16 1% Street to 17" Street Class IV Bikeway 1.04 $ 2,599,187.28 7 75 17 i
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 070 10982.40| § 7,687.68 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 525.00| $ 2,152.50 Bike Lane Marking - Thermoplastic every 600"
Bike Route Signing Mi $ 2,100.88 2,08 § 4,369.83 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2 wide) - Tl LF $ 8.20 10982.40| $ 90,055.68 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 18.30[ § 5,892.42 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 59112.00] $ 721,757.52 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 34.00] $ 14,201.80 | $ 846,117.43
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 34] 52,423.24 | $ 52,423.24
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 2196.48] $ 1,700,646.60 | $ 1,700,646.60
Taylor Street B17 Taylor Street & Coleman Avenue Two Stage Left Turn s 9,452.96 0 | 10 | 4 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Two stage left turn box will be 1010’ square
$ 8" white thermoplastic striping around the 2SLHT
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Install 8" Striping - Thermoplastic LF $ 4.10 160[ $ 656.00
Install Green Thermoplastic SF $ 12.21 400 $ 4,884.00
Install Turn Arrow - Thermoplastic EA $ 978.24 4l 3,912.96 | $ 9,452.96
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
B 5
Taylor Street B18 Taylor Street & Walnut Street *Breen Through-Lanes 100.00 $ 22,463.68 0 0 2
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all raffic lanes
$ Bike boxis 15'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic
Install 8" Striping - Thermoplastic LF $ 4.10 400[ § 1,640.00 Two stage leftturn box will be 1010’ square
Install Green Thermoplastic SF $ 12.21 1600] $ 19,536.00 Through paths green TP, 8'in width approx. 100'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 48 1,287.68 | $ 22,463.68
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
*Bike Box (EB and WB Legs of Intersection) ;-
Taylor Street B19 Taylor Street & Guadalupe Parkway e e s 420.00 s 105,534.88 2 | 40 I 2 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ - Bike box is 40'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic striping
Install 8" Striping - Thermoplastic LF $ 4.10 1840] $ 7,544.00 Two stage left turn box will be 1010’ square
Install Green Thermoplastic SF $ 12.21 7920] $ 96,703.20 Through paths green TP, 8'in width approx. 420'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 a's 1,287.68 | § 105,534.88
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
s -~ Is -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$ ,
Taylor Street B20 Taylor Street & N San Pedro *Bike Box (Al Legs of Intersection) 0.00 $ 24,249.68 4 30 0 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all raffic lanes
$ - Bike box is 40'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic striping
Install 8" Striping - Thermoplastic LF $ 4.10 240 $ 984.00 Two stage left turn box will be 1010’ square
Install Green Thermoplastic SF $ 12.21 1800 $ 21,978.00
Install Bike Lane Marking - Thermoplastic EA $ 321.92 al's 1,287.68 | $ 24,249.68
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
s —Is -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Group #Bus Stops / LIS Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals Bike Box
ID Bike Boxes L h(f) Turn/ Through
Length (MI) engt path
Taylor Street B21 Taylor Street & 1% Street ST D EEEET) 2 30 2 Assumptions
*Breen Through-Lanes
120.00 $ 38,671.88
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ - Bike box s 30'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic striping
Install 8" Striping - Thermoplastic LF $ 4.10 720§ 2,952.00 Two stage left turn box will be 1010’ square
Install Green Thermoplastic SF $ 12.21 2820[ $ 34,432.20 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 al's 1,287.68 | $ 38,671.88
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ - |s
SITE UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$
" *Bike Box (All Legs of Intersection)
Taylor Street B22  |Taylor Street & 4" Street T o $ 51,032.56 4 | 30 | 2 Assumptions
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ Bike boxis 30'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic striping
Install8" Striping - Thermoplastic LF $ 4.10 960[ § 3,936.00 Two stage left turn boxwill be 1010’ square
Install Green Thermoplastic SF $ 12.21 3720[ § 45,421.20 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Bike Lane Marking - Thermoplastic EA $ 321.92 8[s 2,575.36 | $ 51,932.56
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
B ,
Taylor Street B23 Taylor Street & 10" Street *Bike Box (All Legs of Intersection) 4 I 30 I 0 Assumptions
0.00 $ 25,233.68
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box will be in the front of all traffic lanes
$ Bike box s 30'in length
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 8" Thermoplastic striping
Install 8" Striping - Thermoplastic LF $ 4.10 480[ $ 1,968.00
Install Green Thermoplastic SF $ 12.21 1800[ § 21,978.00
Install Bike Lane Marking - Thermoplastic EA $ 321.92 48 1,287.68 | § 25,233.68
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ - |$
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
B 5
Taylor Street B24 Taylor Street & 11" Street *Bike Box (EB, WB, and North Legs of section) 0.00 $ 18,925.26 3 30 0
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box s 30'in length
$ 8" Thermoplastic striping
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Install 8" Striping - Thermoplastic LF $ 4.10 360 $ 1,476.00
Install Green Thermoplastic SF $ 12.21 1350[ § 16,483.50
Install Bike Lane Marking - Thermoplastic EA $ 321.92 38 965.76 | $ 18,925.26
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
$ - 1%
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$
San Pedro Street B25 Hedding Street to Mission Street Class lll Bikeway 021 s 14,0873 | I Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.42[ $ 882.37
Install Bike Lane Marking - Thermoplastic EA $ 321.92 7.39[ § 2,379.63
Install Greenback Sharrow - Thermoplastic EA $ 978.24 11.09] $ 10,846.73 [ $ 14,108.73
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
SITE UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$




Intersections/
Group #Bus Stops / LB Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals Bike Box
ID Bike Boxes L h(ft) Turn/ Through
Length (M) engt path
San Pedro Street B26 Mission Street to Taylor Street Class IV Bikeway [] 75 1 Assumptions
0.14 $ 337,647.85
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 1478.40| § 1,034.88 Steelw/ plastic bollards - 5' spacing
Bike Route Signing Mi $ 2,100.88 028 § 588.25 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - Tl LF $ 8.20 1478.40] $ 12,122.88 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 2.46| $ 793.21 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 7392.00| § 90,256.32 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 2.00] $ 835.40 | $ 105,630.94 Bike Lane Marking - Thermoplastic every 600
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 2[$ 3,08372] § 3,083.72
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 295.68 $ 228,933.20 | § 228,933.20
San Pedro Street B27 Taylor Street to Coleman Avenue Class Il Bikeway 049 $ 32,920.36 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.98 $ 2,058.86
Install Bike Lane Marking - Thermoplastic EA $ 321.92 17.25] § 5,562.48
Install Sharrow - Tl EA $ 978.24 2587 $ 25,309.03 | § 32,920.36
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S ,
1st Street B28 Younger Ave to Taylor Street Class IV Bikeway 0.48 $ 1,182,585.04 4 75 2 {
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV y ingle lane directions and
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 5068.80| $ 3,548.16 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 300.00| $ 1,230.00 Bike Lane Marking - Thermoplastic every 600
Bike Route Signing Mi $ 2,100.88 0.96| § 2,016.84 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2'wide) - Tl LF $ 8.20 5068.80 $ 41,564.16 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 845§ 2,719.58 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 27744.00 $ 338,754.24 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 4.00] $ 1,670.80 | $ 391,503.78
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 al's 6,167.44 | § 6,167.44
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1013.76| $ 784,913.82 | § 784,913.82
1st Street B29 San Carlos Street to San Salvador Street | Class Ill Bikeway Assumptions
0.12 $ 8,062.13
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.24] $ 504.21
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4.22]$ 1,359.79
Install Sharrow - Tl EA $ 978.24 6.34| § 6,198.13 [ § 8,062.13
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S ,
2nd Street B30 Julian Street to St John Street Class Il Bikeway 0.22 s 14,780.57 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200'on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.44] $ 924.39
Install Bike Lane Marking - Thermoplastic EA $ 321.92 7.74] $ 2,492.95
Install Greenback Sharrow - Thermoplastic EA $ 978.24 11.62] § 11,363.24 [ § 14,780.57
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$




Intersections/
Group #Bus Stops / LB Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (M) g path
2nd Street B31 StJohn Street to San Carlos Street Class Il Bikeway 0 75 0 Assumptions
0.50 $ 330,973.78
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 5280.00( $ 3,696.00 Green Thermoplastic to cover the 5' bike lane
Bike Route Signing Mi $ 2,100.88 1.00] § 2,100.88
Install Bike Lane Marking - Thermoplastic EA $ 321.92 8.80| $ 2,832.90
Install Green Thermoplastic SF $ 12.21 26400.00| $ 322,344.00 | $ 330,973.78
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
2nd Street B32 William Street to Keyes Street Class IV Bikeway 0.7 $ 1,083,609.66 0 75 4
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with dual lane directions (North and South )
$ Dashed thermoplastic paint to separate directional bike traffic
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8'Bikeway
Install 4" Striping - Paint LF $ 0.70 3696.00] $ 2,587.20 2' Bike Buffer w/ thermoplastic
Install 6" Striping (Dashed) - Tl LF $ 1.62 3696.00| § 5,987.52 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 0.70| $ 1,470.62 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (' wide) - Tl LF $ 8.20 3696.00] § 30,307.20 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 12.32| $ 3,966.05 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 36960.00| $ 451,281.60 Green Thermoplastic to cover the 8'bike lane
Install Sign on New Post EA $ 417.70 8.00] $ 3,341.60 | $ 498,941.79 Bike Lane Marking - Thermoplastic every 600"
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 8[ s 12,334.88 | $ 12,334.88
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 739.2 $ 572,332.99 | $ 572,332.99
ke Box (NB, SB, and WB Legs of Intersection) :
2nd Street B33 2nd Street & Julian Street «Iwo Stage Left Turn s 25,783.99 3 | 35 | 2 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL EJulianand N Firstare one way streets
$ - Bike box average 35'in width w/ 8" Thermoplastic striping on width edges
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Green thermoplastic paint bike box and two stage left turn boxes
Install 8" Striping - Thermoplastic LF $ 4.10 290 $ 1,189.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Green Thermoplastic SF $ 12.21 1775] $ 21,672.75 Two stage leftturn box will be 1010’ square
Install Turn Arrow - Thermoplastic EA $ 978.24 2[$ 1,956.48 Turn arrow markingin 2SLHT box
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3[$ 965.76 | $ 25,783.99 Bike lane marking in bike box
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |$
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S 5
3rd Street B34 William Street to Keyes Street Class IV Bikeway 0.7 $ 993,353.34 0 75 4
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with dual lane directions (North and South )
$ Dashed thermoplastic paint to separate directional bike traffic
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8'Bikeway
Install 4" Striping - Paint LF $ 0.70 3696.00( § 2,587.20 2' Bike Buffer w/ thermoplastic
Install 6" Striping (Dashed) - T LF $ 1.62 3696.00] $ 5,987.52 Steelw/ plastic bollards - 5'spacing
Bike Route Signing M $ 2,100.88 070 § 1,470.62 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) - T LF $ 8.20 3696.00] $ 30,307.20 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 12.32( § 3,966.05 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 29568.00| $ 361,025.28 Green Thermoplastic to cover the 8'bike lane
Install Sign on New Post EA $ 417.70 8.00| $ 3,341.60 | $ 408,685.47 Bike Lane Marking - Thermoplastic every 600"
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 8l $ 12,334.88 [ § 12,334.88
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 739.2 § 572,332.99 | § 572,332.99
4th Street B35 Younger Avenue to Hedding Street Class IV Bikeway (] ‘ 25 ‘ 0 ‘ Assumptions
0.1 $ 238,377.67
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 1056.00( $ 739.20 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 0.20] $ 420.18 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - Tl LF $ 8.20 1056.00{ $ 8,659.20 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 176 $ 566.58 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 5280.00( § 64,468.80 | $ 74,853.96 Green Thermoplastic to cover the 5'bike lane
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL Bike Lane Marking - Thermoplastic every 600"
$ - |8
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 211.2[ § 163,523.71 [ $ 163,523.71




Intersections/
Bus Stop
Group . . q #BusStops /| _ . Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) path
4th Street B36 Jackson Street to Santa Clara Street Class IV Bikeway 0.86 s 2,073,562.66 0 75 6 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 070 9081.60| § 6,357.12 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 172 3,613.51 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (' wide) - Tl LF $ 8.20 9081.60| § 74,469.12 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 15.14) § 4,872.58 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 45408.00( § 554,431.68 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 12.00] $ 5,012.40 | $ 648,756.41 Bike Lane Marking - Thermoplastic every 600"
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 12] $ 18,502.32 | $ 18,502.32
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1816.32[ $ 1,406,303.92 | $ 1,406,303.92
7th Street B37 Hedding Street to Mission Street Class Il Bikeway 047 $ 112,531.08 o | 75 | 0 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ - 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 1795.20| $ 1,256.64 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing Mi $ 2,100.88 034 § 714.30
Install Bike Lane Marking - Thermoplastic EA $ 321.92 2.99| $ 963.18
Install Green Thermoplastic SF $ 12.21 8976.00] § 109,596.96 | $ 112,531.08
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
7th Street B38 Mission Street to Empire Street Class Il Bikeway 0 $ 34,935.90 ‘ ‘ Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 104 $ 2,184.92
Install Bike Lane Marking - Thermoplastic EA $ 321.92 18.30] § 5,802.42
Install harrow - T EA $ 978.24 27.46] $ 26,858.56 | $ 34,935.90
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
7th Street B39 San Salvador Street to Humboldt Street Class IV Bikeway 0.4 $ 2,264,264.79 o | 75 | 6 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions (Eastbound and Westbound)
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 9926.40| § 6,948.48 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 1.88] § 3,949.65 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - T LF $ 8.20 9926.40| $ 81,396.48 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 16.54] $ 5,325.84 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 49632.00( § 606,006.72 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 12.00] § 5012.40 | $ 708,639.58 Bike Lane Marking - Thermoplastic every 600"
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 12[ $ 18,502.32 [ § 18,502.32
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1985.28| $ 1,537,122.89 | § 1,537,122.89
13" Street B 40 Santa Clara Street to San Fernando Street |Class Ill Bikeway $ 10,077.66 ‘ ‘ Assumptions
0.15
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 0.30[ $ 630.26
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.28] $ 1,699.74
Install Sharrow - Tl EA $ 978.24 7.92| $ 7,747.66 | $ 10,077.66
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |s
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Grou #Bus Stops / LISRT) Two Stage left
D Corridor ProjectID Location Proposed Improvement Pl Totals o Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) path
16th Street B41 San Fernando Street to Class lll Bikeway 046 30,904.83 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
- Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 0.92[ $ 1,932.81
Install Bike Lane Marking - Thermoplastic EA $ 321.92 16.19] § 5,212.53
Install Greenback Sharrow - Tl EA $ 978.24 24.29[ § 23,759.49 30,904.83
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
B .
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
17th Street B42 Santa Clara Street to San Salvador Street | Class Ill Bikeway 053 35,607.74 | Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
- Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 1.06[ $ 2,226.93
Install Bike Lane Marking - Thermoplastic EA $ 321.92 18.66] $ 6,005.74
Install Greenback Sharrow - Thermoplastic EA $ 978.24 27.98 § 27,375.07 35,607.74
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
B , ,
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
18th Street B43 Empire Street to St John Street Class lll Bikeway 057 38,295.12 | Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
Sharrows will be placed every 200’ on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 1.14| $ 2,395.00
Install Bike Lane Marking - Thermoplastic EA $ 321.92 20.06[ $ 6,459.00
Install harrow - T EA $ 978.24 30.10| $ 29,441.11 38,295.12
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
B ,
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
21st Street B44 StJames Street to St John Street Class lll Bikeway Assumptions
0.16 10,749.51
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 0.32] $ 672.28
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.63] $ 1,813.05
Install harrow - T EA $ 978.24 8.45) $ 8,264.17 10,749.51
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
B -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
24th Street B45 Julian Street to Saint John Street Class Ill Bikeway 12,765.04 | Assumptions
0.19
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class lll Bikeway will have signage and lane markings every 300"
- Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.38] $ 798.33
Install Bike Lane Marking - Thermoplastic EA $ 321.92 6.69] $ 2,153.00
Install Greenback Sharrow - Thermoplastic EA $ 978.24 10.03] $ 9,813.70 12,765.04
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
B -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Bus Stop
Group #Bus Stops / Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) path
Coleman Avenue/ Market Street B46 Hedding Street to San Carlos Street Class IV Bikeway 208 $ 5,078,724.50 5 75 21 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 21964.80| $ 15,375.36 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 375.00| $ 1,537.50 Bike Lane Marking - Thermoplastic every 600
Bike Route Signing M $ 2,100.88 4.16[ § 8,739.66 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) - T LF $ 8.20 21964.80| $ 180,111.36 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 36.61) $ 11,784.85 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 112824.00| $ 1,377,581.04 Green Thermoplastic to cover the 5' bike lane
Install Sign on New Post EA $ 417.70 42.00[ § 17,543.40 | $ 1,612,673.17
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 42§ 64,758.12 | $ 64,758.12
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 4392.96( § 3,401,203.21 | $ 3,401,293.21
Market Street B47 San Carlos Street to Reed Street Class Il Bikeway 0.36 $ 238,301.12 o | 75 | 4 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 3801.60] § 2,661.12 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing Mi $ 2,100.88 0.72| $ 1,512.63
Install Bike Lane Marking - Thermoplastic EA $ 321.92 6.34) $ 2,039.69
Install Green Thermoplastic SF $ 12.21 19008.00| $ 232,087.68 | $ 238,301.12
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Humboldt Street B48 1st Street to 3rd Street Class Il Bikeway 0.12 $ 79,433.71 0 75 1
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 1267.20| $ 887.04 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing M $ 2,100.88 0.24) $ 504.21
Install Bike Lane Marking - Thermoplastic EA $ 321.92 211 $ 679.90
Install Green Thermoplastic SF $ 12.21 6336.00] § 77,362.56 | $ 79,433.71
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Julian Street B49 The Alameda to Almaden Avenue Class IV Bikeway 041 $ 989,105.80 0 | 75 | 3 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 4329.60| $ 3,030.72
Bike Route Signing Mi $ 2,100.88 0.82| $ 1,722.72 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - T LF $ 8.20 uza,ﬁ $ 35,502.72 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 7.22] § 2,322.97 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 21648.00| $ 264,322.08 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 6.00] § 2,506.20 | $ 309,407.42 Steelw/ plastic bollards - 5'spacing
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TAETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 6 $ 9,251.16 | § 9,251.16
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 865.92] § 670,447.22 [ $ 670,447.22
Julian Street B50 Julian Street & 3rd Street *Bike Box (NB, SB, and WB Legs of Intersection) 0.00 $ 18,187.26 3 ‘ 30 ‘ 0 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL EJulian and N Firstare one way streets
$ - Bike box average 30'in width w/ 8" Thermoplastic striping on width edges
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Green thermoplastic paint bike box and two stage left turn boxes
Install 8" Striping - Thermoplastic LF $ 4.10 180[ § 738.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Green Thermoplastic SF $ 12.21 1350] $ 16,483.50 Two stage left turn box will be 1010’ square
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3[s 965.76 | $ 18,187.26 Bike lane marking in bike box
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL Turn arrow markingin 2SLHT box
$ - |$ -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Group #Bus Stops /| 2SSt | 140 stage left
Corridor ProjectID Location Proposed Improvement Pl Totals . Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) 4 path
" N *Bike Box (All Legs of Intersection)
Julian Street B51 Julian Street & 4th Street +Two Stage Left Turn $ 26,048.64 4 20 4 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL EJulianand N Firstare one way streets
$ Bike box average 20'in width w/ 8" Thermoplastic striping on width edges
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Green thermoplastic paint bike box and two stage left turn boxes
Install 8" Striping - Thermoplastic LF $ 4.10 320] $ 1,312.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Green Thermoplastic SF $ 12.21 1600 $ 19,536.00 Two stage left turn boxwill be 1010’ square
Install Turn Arrow - Thermoplastic EA $ 978.24 4l $ 3,912.96 Turn arrow markingin 2SLHT box
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4l s 1,287.68 | $ 26,048.64 Bike lane marking in bike box
TRAFFIC / ELECTRICAL ON UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ s -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$ -
Julian Street B52 Julian Street & 7th Street *Bike Box (All Legs of tion) $ 16,595.68 a4 20 0
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL EJulianand N Firstare one way streets
$ - Bike box average 20'in width w/ 8" Thermoplastic striping on width edges
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Green thermoplastic paint bike box and two stage left turn boxes
Install 8" Striping - Thermoplastic LF $ 4.10 160[ § 656.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Green Thermoplastic SF $ 12.21 1200] $ 14,652.00 Two stage left turn box will be 1010’ square
Install Bike Lane Marking - Thermoplastic EA $ 321.92 al$ 1,287.68 | $ 16,595.68 Bike lane marking in bike box
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL Turn arrow markingin 2SLHT box
$ $ -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
0 " *Bike Box
Julian Street B53 Julian Street & 10th Street +Iwo Stage Left Turn s 22,406.73 3 25 3 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL N 10th is a one way street
$ - Bike box average 25'in width w/ 8" Thermoplastic striping on width edges
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Green thermoplastic paint bike box and two stage left turn boxes
Install 8" Striping - Thermoplastic LF $ 4.10 270 $ 1,107.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Green Thermoplastic SF $ 12.21 1425] § 17,399.25 Two stage left turn boxwill be 1010’ square
|Install Turn Arrow - Thermoplastic EA $ 978.24 3l s 2,934.72 Turn arrow markingin 2SLHT box
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3| $ 965.76 | $ 22,406.73 Bike lane marking in bike box
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ $
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$ B
Julian Street B54 Julian Street & 11th Street *Bike Box $ 15,317.01 3 25 0
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL N 11this a one way street
$ - Bike box average 25'in width w/ 8" Thermoplastic striping on width edges
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Green thermoplastic paint bike box and two stage left turn boxes
Install 8" Striping - Thermoplastic LF $ 4.10 150[ § 615.00 Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install Green Thermoplastic SF $ 12.21 1125] § 13,736.25 Two stage left turn box will be 1010’ square
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3| $ 965.76 | $ 15,317.01 Bike lane marking in bike box
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL Turn arrow markingin 2SLHT box
$ $ -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S ,
Julian Street B55 |lulian Street& 17th Street P ateectirta section) $ 26,048.64 4 | 20 4 Assumptions
*Two Stage Left Turn
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike box average 20'in width w/ 8" Thermoplastic striping on width edges
$ - Green thermoplastic paint bike box and two stage left turn boxes
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install 8" Striping - Thermoplastic LF $ 4.10 320[ $ 1,312.00 Two stage left turn box will be 1010’ square
Install Green Thermoplastic SF $ 12.21 1600 $ 19,536.00 Turn arrow markingin 2SLHT box
|Install Turn Arrow - Thermoplastic EA $ 978.24 al$ 3,912.96 Bike lane marking in bike box
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4% 1,287.68 | $ 26,048.64
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |$ -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Bus Stop
Group #Bus Stops / Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals . Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) e path
Almaden Avenue B56 Julian Street to St John Street Class Ill Bikeway Assumptions
0.20 $ 13,436.88
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class il Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 040 $ 840.35
Install Bike Lane Marking - Thermoplastic EA $ 321.92 7.04[ § 2,266.32
Install harrow - T EA $ 978.24 10.56] § 10,330.21 [ $ 13,436.88
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ - |$
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
$
Almaden Boulevard B57 StJohn Street to Carlysle Street Class Il Bikeway 0.07 $ 46,336.33 o | 75 | o Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ - 5 bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install4" Striping - Paint LF $ 070 739.20( § 517.44 Green Thermoplastic to cover the 5' bike lane
Bike Route Signing Mi $ 2,100.88 014/ $ 294.12
Install Bike Lane Marking - Thermoplastic EA $ 321.92 123 § 396.61
Install Green Thermoplastic SF $ 12.21 3696.00| $ 45,128.16 | $ 46,336.33
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL TRETOTAL
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Montgomery Street B58 San Fernando Street to Santa Clara Street |Class IV Bikeway QD $ 269,288.55 [ ‘ 75 | 1 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with dual lane directions (North and South )
$ - Dashed thermoplastic paintto separate directional bike traffic
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8'Bikeway
Install 4" Striping - Paint LF $ 0.70 1003.20] $ 702.24 2' Bike Buffer w/ thermoplastic
Install 6" Striping (Dashed) - T LF $ 1.62 1003.20| § 1,625.18 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 019 § 399.17 Bus stops will integrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) -T LF $ 8.20 1003.20| § 8,226.24 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 334§ 1,076.50 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 8025.60( § 97,992.58 Green Thermoplastic to cover the 8' bike lane
Install Sign on New Post EA $ 417.70 2.00] $ 835.40 | $ 110,857.31 Bike Lane Marking - Thermoplastic every 600'
TRAFFIC/ ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 2[$ 3,08372 | $ 3,083.72
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 200.64] § 155,347.53 | $ 155,347.53
Barack Obama Boulevard B59 Santa Clara Street to San Carlos Street Class IV Bikeway 1 ‘ 75 | 4 Assumptions
0.39 $ 568,015.66
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with dual lane directions (North and South )
$ - Dashed thermoplastic paintto separate directional bike traffic
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 8'Bikeway
Install 4" Striping - Paint LF $ 070 2059.20] $ 1,441.44 2' Bike Buffer w/ thermoplastic
Install 6" Striping (Dashed) - T LF $ 1.62 2059.20| $ 3,335.90 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 75.00] $ 307.50 Bike Lane Marking - Thermoplastic every 600
Bike Route Signing M $ 2,100.88 0.39] § 819.34 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) - T LF $ 8.20 2059.20| $ 16,885.44 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 6.86| § 2,209.66 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 17073.60| $ 208,468.66 Green Thermoplastic to cover the 8 bike lane
Install Sign on New Post EA $ 417.70 8.00] $ 3,341.60 | $ 236,809.54
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 88 12,334.88 | § 12,334.88
SITE UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 411.84] § 318,871.24 | § 318,871.24
Bird Avenue B60 San Carlos Street to Fisk Avenue Class IV Bikeway 058 $ 1,436,639.19 4 ‘ 75 | 6 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install4" Striping - Paint LF $ 0.70 6124.80 $ 4,287.36 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 300.00] $ 1,230.00 Bike Lane Marking - Thermoplastic every 600
Bike Route Signing M $ 2,100.88 1.16] $ 2,437.02 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2" wide) - T LF $ 8.20 6124.80| $ 50,223.36 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 10.21] § 3,286.16 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 33024.00| $ 403,223.04 Green Thermoplastic to cover the 5' bike lane
Install Sign on New Post EA $ 417.70 12.00] $ 5,012.40 | $ 469,699.34
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Bike Button, Pole, and Sign EA 1,541.86 12[$ 18,502.32 | § 18,502.32
SITE UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1224.96] $ 948,437.53 | $ 948,437.53




Intersections/
Group #Bus Stops / [IBEED Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) gt path
Sunol Street B61 The Alameda to Park Avenue Class Il Bikeway 0.19 $ 125,770.03 [] 75 0 {
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 2006.40| § 1,404.48 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing Mi $ 2,100.88 0.38| $ 798.33
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3.34) 1,076.50
Install Green Thermoplastic SF $ 12.21 10032.00| $ 122,490.72 | $ 125,770.03
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Sunol Street B62 Park Avenue to Auzerais Avenue Class Ill Bikeway 0.35 s 2351455 | Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200'on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.70] $ 1,470.62
Install Bike Lane Marking - Thermoplastic EA $ 321.92 12.32] $ 3,966.05
Install Greenback Sharrow - Thermoplastic EA $ 978.24 18 Aj $ 18,077.88 [ § 23,514.55
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S ,
Meridian Avenue B63 Park Avenue to San Carlos Street Class IV Bikeway 0 $ 413,080.27 [ ‘ 75 2 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 1795.20( § 1,256.64 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 0.34) $ 714.30 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - T LF $ 8.20 1795.20( § 14,720.64 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 2.99| $ 963.18 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 8976.00( § 109,596.96 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 4.00] $ 1,670.80 | $ 128,922.52 Bike Lane Marking - Thermoplastic every 600
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 as 6,167.44 | § 6,167.44
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 359.04] § 277,990.31 | § 277,990.31
Gifford Avenue B64 San Fernando Street to Auzeraid Avenue | Class Ill Bikeway s $ 23,514.55 ‘ Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200'on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.70[ $ 1,470.62
Install Bike Lane Marking - Thermoplastic EA $ 321.92 12.32] § 3,966.05
Install Greenback Sharrow - Thermoplastic EA $ 978.24 18 Aj $ 18,077.88 [ § 23,514.55
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
s ,
Delmas Avenue B65 Santa Clara Street to Auzerais Avenue Class Il Bikeway [ | 75 2 Assumptions
0.27 $ 178,725.84
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 2851.20] § 1,995.84 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing Mi $ 2,100.88 0.54) $ 1,134.48
Install Bike Lane Marking - Thermoplastic EA $ 321.92 475 $ 1,529.76
Install Green Thermoplastic SF $ 12.21 14256.00| $ 174,065.76 | $ 178,725.84
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/

Group ) A : #BusStops /| BUSSYOP | 16 stage tet
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (M1) gt path
Race Street B66 The Alameda to Auzerais Avenue Class IV Bikeway 038 $ 967,517.36 5 75 6 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 070 4012.80| $ 2,808.96 Steelw/ plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 375.00] $ 1,537.50 Bike Lane Marking - Thermoplastic every 600
Bike Route Signing Mi $ 2,100.88 0.76| $ 1,596.67 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2 wide) - T LF $ 8.20 4012.80| $ 32,904.96 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 6.69| $ 2,153.00 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 23064.00| $ 281,611.44 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 12.00] § 5,012.40 | $ 327,624.93
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 12| $ 18,502.32 | $ 18,502.32
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 802.56] § 621,390.11 [ § 621,390.11
Hawthorne Way B 67 San Pedro Street to 1st Street Class Il Bikeway 0.15 $ 10,077.66
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.30] $ 630.26
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.28] $ 1,699.74
Install harrow - T EA $ 978.24 7.92| 7,747.66 | $ 10,077.66
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |s
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
Laurel Grove Lane B68 San Fernando Street to Park Avenue Class Ill Bikeway 055 $ 17,467.95 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class lll Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.52] $ 1,092.46
Install Bike Lane Marking - Thermoplastic EA $ 321.92 9.15] $ 2,946.21
Install Greenback Sharrow - Thermoplastic EA $ 978.24 13.73] § 13,429.28 [ § 17,467.95
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - [$ -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
B 5
Dupont Street B69 Park Avenue to San Carlos Street Class lll Bikeway Assumptions
0.26 $ 17,467.95
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class lll Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 052 $ 1,092.46
Install Bike Lane Marking - Thermoplastic EA $ 321.92 9.15] $ 2,946.21
Install Sharrow -Ti EA $ 978.24 13.73] § 13,429.28 [ § 17,467.95
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
B ,
Hobson Street B70 San Pedro Street to 1st Street Class lll Bikeway 0.15 $ 10,077.66
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 0.30[ $ 630.26
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.28] $ 1,699.74
Install Sharrow - Tl EA $ 978.24 7.92| $ 7,747.66 | $ 10,077.66
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Group #Bus Stops /| 2US SO | 100 Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals . Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) et path
Jackson Street B71 1st Street to Sth Street Class lll Bikeway 0.54 $ 36,279.58 P
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 108 § 2,268.95
Install Bike Lane Marking - Thermoplastic EA $ 321.92 19.01) $ 6,119.06
Install Greenback Sharrow - Thermoplastic EA $ 978.24 2851 $ 27,891.58 | § 36,279.58
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
s ,
San Antonio Street B72 17th Street to 23rd Street Class lll Bikeway 0.28 $ 18,811.64 i
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200’ on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.56 $ 1,176.49
Install Bike Lane Marking - Thermoplastic EA $ 321.92 9.86] $ 3,172.84
Install Sharrow -Ti EA $ 978.24 14.78 $ 14,462.30 | $ 18,811.64
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |$ -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S ,
San Fernando Street B73 San Fernando Street & San Pedro Street *Bike Box (All Legs of Intersection) $ 12,446.76 3 ‘ 20 I o ‘ Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Bike box average 20'in width w/ 8" Thermoplastic striping on width edges
$ - Green thermoplastic paint bike box and two stage left turn boxes
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install 8" Striping - Thermoplastic LF $ 4.10 120 $ 492.00 Two stage left turn box will be 10’10’ square
Install Green Thermoplastic SF $ 12.21 900[ $ 10,989.00 Turn arrow markingin 2SLHT box
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3/ $ 965.76 | $ 12,446.76 Bike lane marking in bike box
TRAFFIC / ELECTRICAL ON UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$ B
San Fernando Street B74 San Fernando Street & Market Street +Bike Box (All Legs of Intersection) $ 29,875.64 4 | 25 | 4 Assumptions
*Two Stage Left Turn
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Bike box average 20'in width w/ 8" Thermoplastic striping on width edges
$ Green thermoplastic paint bike box and two stage left turn boxes
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Through paths green TP, 8'in width approx. 120'in each direction w/ 8" TP striping
Install 8" Striping - Thermoplastic LF $ 4.10 360] $ 1,476.00 Two stage left turn box will be 10’10 square
Install Green Thermoplastic SF $ 12.21 1900| $ 23,199.00 Turn arrow markingin 2SLHT box
Install Turn Arrow - Thermoplastic EA $ 978.24 al'$ 3,912.96 Bike lane marking in bike box
Install Bike Lane Marking - Thermoplastic EA $ 321.92 4 $ 1,287.68 | $ 29,875.64
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$ ,
Gregory Street B75 SR 280 to Fuller Avenue Class Ill Bikeway 0.10 $ 6,718.44
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.20] $ 420.18
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3.52[ $ 1,133.16
Install Greenback Sharrow - Thermoplastic EA $ 978.24 5. zj $ 516511 $ 6,718.44
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
s B




Intersections/
Group #Bus Stops / (IBEED Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) enet path
Helen Street B76 Gregory Street to Drake Street Class Il Bikeway 0.05 $ 3,359.22 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.10[ $ 210.09
Install Bike Lane Marking - Thermoplastic EA $ 321.92 176 $ 566.58
Install harrow - TI EA $ 978.24 2.64] $ 2,582.55 | $ 3,359.22
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |$
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
B -
Fuller Avenue B77 Gregory Street to Drake Street Class lll Bikeway 0.05 $ 3,359.22
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200’ on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.10[ $ 210.09
Install Bike Lane Marking - Thermoplastic EA $ 321.92 1.76[ $ 566.58
Install Sharrow - Tl i EA $ 978.24 2.64] $ 2,582.55 | $ 3,359.22
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - 1$
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
Drake Street B78 Fuller Avenue to Virgina Street Class Il Bikeway Assumptions
0.17 $ 11,421.35
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.34] $ 714.30
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.98] $ 1,926.37
|Install Greenback Sharrow - Thermoplastic EA $ 978.24 8.98] $ 8,780.68 | $ 11,421.35
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
s ,
Virginia Street B79 Drake Streetto 17th Street Class Il Bikeway 0.89 $ 589,133.32 0 75 12 {
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ 5'bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 9398.40| $ 6,578.88 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing MI $ 2,100.88 1.78| $ 3,739.57
Install Bike Lane Marking - Thermoplastic EA $ 321.92 15.66| $ 5,042.55
Install Green Thermoplastic SF $ 12.21 46992.00( $ 573,772.32 | $ 589,133.32
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Delmas Avenue B80 Marshall Avenue to Virginia Street Class lll Bikeway 0.40 $ 26,873.77 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200' on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.80 $ 1,680.70
Install Bike Lane Marking - Thermoplastic EA $ 321.92 14.08| $ 4,532.63
Install Greenback Sharrow - Thermoplastic EA $ 978.24 21.12| $ 20,660.43 | $ 26,873.77
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$




Intersections/
Group #Bus Stops / LIS Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) engt path
Willow Street B81 Prevost Street to Harliss Avenue Class IV Bikeway 2 75 3 Assumptions
0.32 $ 789,832.90
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 3379.20] $ 2,365.44 Steelw! plastic bollards - 5'spacing
Install 8" Striping - Thermoplastic LF $ 4.10 150.00] $ 615.00 Bike Lane Marking - Thermoplastic every 600"
Bike Route Signing M $ 2,100.88 0.64| $ 1,344.56 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - Ti LF $ 8.20 3379.20] $ 27,709.44 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.63| $ 1,813.05 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 18096.00 $ 220,952.16 Green Thermoplastic to cover the 5' bike lane
Install Sign on New Post EA $ 417.70 6.00] $ 2,506.20 | § 257,305.86
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 6] $ 9,251.16 | $ 9,251.16
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 675.84] $ 523,275.88 | $ 523,275.88
Willow Street B82 Lick Avenue to Almaden Avenue Class Il Bikeway 055 $ 16,796.10 | | Assumptions
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing M $ 2,100.88 0.50| § 1,050.44
Install Bike Lane Marking - Thermoplastic EA $ 321.92 8.80 $ 2,832.90
Install Sharrow -Ti EA $ 978.24 13.20( $ 12,91277 [ $ 16,796.10
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
s ,
Graham Avenue/ Keyes Street B83 (Almaden Avenue to 14th Street Class IV Bikeway 02 $ 480,674.45 [] | 75 I 1 Assumptions
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 2112.00] $ 1,478.40 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 0.40| $ 840.35 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - Ti LF $ 8.20 2112.00] $ 17,318.40 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 3.52] $ 1,133.16 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 10560.00| $ 128,937.60 Green Thermoplastic to cover the 5'bike lane
Install Sign on New Post EA $ 417.70 2.00) $ 835.40 | $ 150,543.31 Bike Lane Marking - Thermoplastic every 600"
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 2| $ 3,083.72 | $ 3,083.72
SITE UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 422.4] $ 327,047.42 | $ 327,047.42
Goodyear Street B84 Lick Avenue to Graham Avenue Class Il Bikeway 0 ‘ 75 ‘ 7 ‘ Assumptions
0.43 $ 284,637.45
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class I Bikeway with single lane directions (Eastbound and Westbound)
$ - 5'bikeway width
SIGNING/STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 0.70 4540.80| $ 3,178.56 Green Thermoplastic to cover the 5'bike lane
Bike Route Signing M $ 2,100.88 0.86] $ 1,806.76
Install Bike Lane Marking - Thermoplastic EA $ 321.92 7.57| $ 2,436.29
Install Green Thermoplastic SF $ 12.21 22704.00] $ 277,215.84 | $ 284,637.45
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Harliss Avenue B85 Virginia Street to Humboldt Street Class lll Bikeway 0.28 $ 18,811.64 | I | Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200’ on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.56] $ 1,176.49
Install Bike Lane Marking - Thermoplastic EA $ 321.92 9.86 $ 3,172.84
Install Greenback Sharrow - Tl EA $ 978.24 14.78| $ 14,462.30 | $ 18,811.64
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - 1$
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$




Intersections/
Group #Bus Stops / CIBERED Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals . Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) eI path
Palm Street B 86 Grant Street to Virginia Street Class Ill Bikeway 0.20 $ 13,436.88 ptit
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300
$ - Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.40[ $ 840.35
Install Bike Lane Marking - Thermoplastic EA $ 321.92 7.04] $ 2,266.32
Install Sharrow - Thermoplastic EA $ 978.24 10.56] § 10,330.21 [ $ 13,436.88
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
S ,
Vine Street B87 Grant Street to Humboldt Street Class IV Bikeway o ‘ 75 | 8 ‘ Assumptions
0.68 $ 1,652,321.10
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install4" Striping - Paint LF $ 0.70 7180.80| $ 5,026.56 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 136 § 2,857.20 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - Tl LF $ 8.20 7180.80| $ 58,882.56 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 11.97 $ 3,852.74 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 35904.00| $ 438,387.84 Green Thermoplastic to cover the 5' bike lane
Install Sign on New Post EA $ 417.70 16.00] $ 6,683.20 | $ 515,690.10 Bike Lane Marking - Thermoplastic every 600'
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 6] $ 24,669.76 | $ 24,669.76
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 1436.16| $ 1,111,961.24 | $ 1,111,961.24
Grant Street B88 Palm Street to Vine Street Class IV Bikeway 0.06 $ 143,026.60 0 75 0
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 633.60] $ 443.52 Steelw/ plastic bollards - 5'spacing
Bike Route Signing M $ 2,100.88 0.12| $ 252.11 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2'wide) - Tl LF $ 8.20 633.60| § 5,195.52 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 1.06] $ 339.95 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 3168.00| $ 38,681.28 | $ 44,912.37 Green Thermoplastic to cover the 5' bike lane
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL Bike Lane Marking - Thermoplastic every 600'
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 12672 $ 98,114.23 | $ 98,114.23
Grant Street B89 Vine Street to Almaden Avenue Class Il Bikeway 0.06 $ 39,716.85 o | 75 | o Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ - ' bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 070 633.60| $ 443.52 Green Thermoplastic to cover the 5' bike lane
Bike Route Signing Mi $ 2,100.88 0.12| $ 252.11
Install Bike Lane Marking - Thermoplastic EA $ 321.92 1.06] $ 339.95
Install Green Thermoplastic SF $ 12.21 3168.00] § 38,681.28 | $ 39,716.85
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Reed Street B90 1st Street to 11th Street Class Il Bikeway 0.68 $ 450,124.34 o 75 11 i
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Il Bikeway with single lane directions (Eastbound and Westbound)
$ - 5' bikeway width
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install 4" Striping - Paint LF $ 070 7180.80| $ 5,026.56 Green Thermoplastic to cover the 5' bike lane
Bike Route Signing M $ 2,100.88 1.36) $ 2,857.20
Install Bike Lane Marking - Thermoplastic EA $ 321.92 11.97 $ 3,852.74
Install Green Thermoplastic SF $ 12.21 35904.00| $ 438,387.84 | $ 450,124.34
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL




Intersections/
Group #Bus Stops / LB Two Stage left
Corridor ProjectID Location Proposed Improvement Pl Totals " Bike Box
ID Bike Boxes Length (ft) Turn/ Through
Length (MI) path
Bassett Street B91 SR 87 to 2nd Street Class lll Bikeway 0.45 $ 30,232.99
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200" on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing Mi $ 2,100.88 0.90] $ 1,890.79
Install Bike Lane Marking - Thermoplastic EA $ 321.92 15.84] § 5,099.21
Install Greenback Sharrow - Thermoplastic EA $ 978.24 23.76[ $ 23,242.98 | § 30,232.99
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
Guadalupe River Trail B92  [Minnesota Avenue to Edwards Avenue Class | Bikeway 025 $ 240,881.20 | | Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class | Bikeways will be 15'in width and center striped
Asphalt Paving (3.5") SF $ 6.88 19800| $ 136,224.00 | $ 136,224.00 Sharrows will be placed every 200' on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL Street lights every 150'
Install 6" Striping (Dashed) - T LF $ 1.62 1320.00] $ 2,138.40
Bike Route Signing MI $ 2,100.88 0.25] $ 525.22
Install Sharrow - Tl EA $ 978.24 6.60| § 6,456.38 | $ 9,120.00
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Street Light - Basic EA $ 6,964.00 8.8 § 61,283.20 | $ 61,283.20
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
LANDSCAPING/ IRRIGATION UNIT UNITPRICE QUANTITY TOTAL L/ITOTAL
Clearing and Grubbing SF $ 173 19800[ $ 34,254.00 | § 34,254.00
Hanchett Avenue B93 Park Avenue to The Alameda Class Ill Bikeway 0.32 $ 21,499.01 i
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ Sharrows will be placed every 200’ on the right lane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.64] $ 1,344.56
Install Bike Lane Marking - Thermoplastic EA $ 321.92 11.26] § 3,626.11
Install Sharrow - Tl EA $ 978.24 16.90| $ 16,528.34 | $ 21,499.01
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |8 -
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
Lincoln Avenue B94 Park Avenue to Savaker Avenue Class IV Bikeway 033 $ 802,322.78 0 | 75 I 4 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 3484.80] § 2,439.36 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 0.66| § 1,386.58 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2' wide) - i LF $ 8.20 3484.80[ $ 28,575.36 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 5.81| $ 1,869.71 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 17424.00] $ 212,747.04 Green Thermoplastic to cover the 5' bike lane
Install Sign on New Post EA $ 417.70 8.00| $ 3,341.60 | $ 250,359.65 Bike Lane Marking - Thermoplastic every 600’
TRAFFIC/ ELECTRICAL UNIT UNITPRICE QUANTITY TOTAL TAETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 8§ 12,334.88 | § 12,334.88
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steelwith Plastic Sleeve) EA $ 774.26 696.96] $ 539,628.25 | § 539,628.25
William Street B95 16th Street to 21st Street Class Il Bikeway 0.40 $ 26,873.77
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class Ill Bikeway will have signage and lane markings every 300"
$ - Sharrows will be placed every 200'on the rightlane in each direction
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Bike Route Signing MI $ 2,100.88 0.80] $ 1,680.70
Install Bike Lane Marking - Thermoplastic EA $ 321.92 14.08] § 4,532.63
Install Greenback Sharrow - Ti EA $ 978.24 2112 § 20,660.43 | $ 26,873.77
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
$ - |$
SITE FURNISHINGS UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
$
Hedding StreetA&B B96 Coleman Ave to 10th /11th Street Class IV Bikeway 217 $ 5,239,420.42 o | 75 | 17 Assumptions
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL Class IV Bikeway with single lane directions North and South
$ - 5'Bikeway
SIGNING/ STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL 2' Bike Buffer w/ thermoplastic
Install 4" Striping - Paint LF $ 0.70 22915.20| $ 16,040.64 Steelw/ plastic bollards - 5'spacing
Bike Route Signing Mi $ 2,100.88 434 § 9,117.82 Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg. 56
Install Bike Buffer (2'wide) - T LF $ 8.20 22915.20| $ 187,904.64 Bus stops total 75'in length, VTA Route 21 Busses are 40'in length
Install Bike Lane Marking - Thermoplastic EA $ 321.92 38.19 $ 12,294.77 Signage posted prior to each bus stop (both directions) to alert cyclists
Install Green Thermoplastic SF $ 12.21 114576.00| $ 1,398,972.96 Green Thermoplastic to cover the 5' bike lane
Install Sign on New Post EA $ 417.70 34.00( $ 14,201.80 | $ 1,638,532.63 Bike Lane Marking - Thermoplastic every 600'
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL TRETOTAL
Bike Button, Pole, and Sign EA $ 1,541.86 34] 8 52,423.24 | $ 52,423.24
SITE UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Bollard (Steel with Plastic Sleeve) EA $ 774.26 4583.04 § 3,548,464.55 | $ 3,548,464.55




INFO Class 1 - Bike Path Class 2 - Bike lane Class 3 - Shared Road/ Street Class 4 - Protected
MILES 0.63 3.74 9.72 15.59
FEET 3326.4 19747.2 51321.6 82315.2
2xX FEET 6652.8 39494.4 102643.2 164630.4
COUNT 2 11 32 24
Count Bike Box, 2-Stage L-Turn, Green Through-lanes
1 *Bike Box
1 *Bike Box
8 *Bike Box (All Legs of Intersection)
3 *Bike Box (All Legs of Intersection)
4 *Bike Box (All Legs of Intersection)
2 *Bike Box (EB and WB Legs of Intersection)
1 *Bike Box (EB, WB, and North Legs of Intersection)
1 *Bike Box (EB, WB, and SB Legs of Intersection)
1 *Bike Box (NB, SB, and WB Legs of Intersection)
1 *Bike Box (NB, SB, and WB Legs of Intersection)
1 *Bike Box (EB, WB, and SB Legs of Intersection)
2 *Two Stage Left Turn
1 *Green Through-Lanes
27 TOTAL BB, 2SLT, and GTL
69 Total BP
96 GT




Pedestrian Improvements - DTSJ Station TOD

AlLPI Amount AlLPI Totals
Civil $ 1,584,486.99 CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Signing / Striping $ 246,438.80 PCC Sidewalk - 4" Depth / 12" Wide w/ curb LF $ 276.47 968.40( $ 267,733.55
Traffic / Electrical $  497,768.50 PCC Sidewalk - 4" Depth / 8 Wide LF $ 127.56 30.00( $ 3,826.80
Traffic / Electrical Labor {25% of T/E) $  124,442.13 Curb (8") & Gutter (24") LF $ 78.50 791.20| $ 62,109.20
Furnishing $  251,789.33 Curb Extension w/ ADA Ramp EA $ 15,989.24 10.00| § 159,892.40
Landscaping/ Irrigation $ 415.20 Detectable Warning Tiles SF $ 61.26 15284.00| $ 936,297.84
Remove Crosswalk LF $ 12.45 760.00 $ 9,462.00
Traffic Control (10% of Mat. & Labor) $ 270,534.09 Remove existing asphalt pavement (roadway) SF $ 11.83 4988.80| $ 59,017.50
Water Pollution Control $ - Remove existing Curb & Gutter LF $ 100.19 390.00| $ 39,074.10
Maintain WPCP / Perform Filings $ - Remove existing sidewalk, curb, ramps & driveways SF $ 14.01 3360.00| $ 47,073.60 | $ 1,584,486.99
Project Construction Survey $ - SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Install Continental Crosswalk - Thermoplastic (12) LF $ 125.64 875.00( $ 109,935.00
Materials and Permits Subtotal ‘ $ 2,975,875 ‘ Rainbow Crossing LF $ 218.75 540.00| $ 118,125.00
Install Sign on New Post EA $ 417.70 44.00| $ 18,378.80 | $ 246,438.80
Mobilization (10% of Mat./Perm. Subtotal) ‘ $ 297,588 ‘ TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 30.00 $ 68,151.90
Construction Subtotal ‘ $ 3,273,463 ‘ Install Rapid Flashing Ped Beacon EA $ 5,724.00 8.00( $ 45,792.00
Modify Controller EA $ 36,235.35 8.00| $ 289,882.80
Contingency (% of Constr. Subtotal) 30% Ped Countdown Timer EA $ 269.33 20.00| $ 5,386.60
Contingency Amount $ 982,039 Ped Heads EA $ 724.50 4.00| $ 2,898.00
Street Light - Basic EA $ 6,964.00 12.30| $ 85,657.20 | $ 497,768.50
Total Construction Cost ‘ $ 4,255,502 ‘ SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Benches - 8'length EA $ 3,600.37 8.00| $ 28,802.96
Eng./Design (10% of Constr. Total) ‘ $ 425,550 ‘ Bus Shelter EA $ 23,000.00 8.00( $ 184,000.00
Trash Receptacle EA $ 3,019.30 8.00| $ 24,154.40
Administration (5% of Constr. Total) ‘ $ 212,775 ‘ U-Rack EA $ 4,943.99 3.00| $ 14,831.97 | $ 251,789.33
LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/1TOTAL
Constr. Mgmt (7% of Constr. Total) ‘ $ 297,885 ‘ Clearing and Grubbing SF $ 1.73 240.00| $ 415.20 | $ 415.20
$ 2,580,898.82
Total Class | Project Cost | $ 5,191,712 | Assumptions

Located with the respective Pl Projects 1 - 31 on tab PI-DTSJ Station




Group

Assumptions

AllPed Crossings atinstersections will have ADA Accessibility

Ped Crossings atintersections will have signage

Ped Crossings atintersections will have ped heads

Ped Crossings at intersections will have Audible Ped signals

Ped Crossings atintersections will have Ped countdown timers

Assumptions

AllPed Crossings atinstersections will have ADA Accessibility

Ped Crossings atintersections will have signage

Ped Crossings atintersections will have ped heads

Ped Crossings at intersections will have Audible Ped signals

Ped Crossings atintersections will have Ped countdown timers

Assumptions

Ped Crossings at intersections will have Audible Ped signals

Assumptions

AllPed Crossings atinstersections will have ADA Accessibility

Bulb outs will have an 8' 90 dergree radius

Bulb outs will have an 16' extension pastand then return to curb

6" curb w/ 24" gutter

Assumptions

AllPed Crossings at instersections will have ADA Accessibility

Pedestrian islands will be a 12'radius

Curb and Gutter will be CalTrans B6 specs

Audible Ped Signals at each ped crossing

Continental Crossing width 12'

Only one Refuge Island

Detectable tiles on refuge island approaches per Caltrans spec

D Corridor ProjectID Location Proposed Improvement Length (FT) Pl Totals
Santa Clara Street P1 D e L New Pedestrian Crossing West 49,396.20
Santa Clara Street 80.00
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Curb Extension w/ ADA Ramp EA $ 15,989.24 2| $ 31,978.48 31,978.48
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 80| $ 10,051.20
Install Sign on New Post EA $ 417.70 2.00| $ 835.40 10,886.60
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Ped Heads EA $ 724.50 2 $ 1,449.00
Audible Ped Signal EA $ 2,271.73 2| $ 4,543.46
Ped Countdown Timer EA $ 269.33 2| $ 538.66 6,531.12
Santa Clara Street P2 AT BRI New Pedestrian Crossing East 51,909.00
Clara Street 100.00
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL
Curb Extension w/ ADA Ramp EA $ 15,989.24 2| $ 31,978.48 31,978.48
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 100| $ 12,564.00
Install Sign on New Post EA $ 417.70 2.00] $ 835.40 13,399.40
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Ped Heads EA $ 724.50 2| $ 1,449.00
Audible Ped Signal EA $ 2,271.73 2 $ 4,543.46
Ped Countdown Timer EA $ 269.33 2($ 538.66 6,531.12
Almaden Avenue & Santa . R
Santa Clara Street P3 Clara Street Include audio walk signal 9,086.92
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 4/ $ 9,086.92 9,086.92
Curb Extensions (Bulb-Outs)
First Street & Santa Clara ] corner (in coor with
SISt B Street TPEP-related enhancements)
*Boutheast corner (space permitting) 65.00 82,081.78
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL
Curb Extension w/ ADA Ramp EA $ 15,989.24 2| $ 31,978.48
Curb (6") & Gutter (24") LF $ 78.50 130| $ 10,205.00
Remove existing asphalt pavement (roadway) SF $ 11.83 1040| $ 12,303.20
Remove existing Curb & Gutter LF $ 100.19 130.00( $ 13,024.70
Remove existing sidewalk, curb ramps & driveways SF $ 14.01 1040.00| $ 14,570.40 82,081.78
i R SR PS5 Second Street & Santa Clara |Pedestrian Cros.smg Imprtfvement.
Street skhstall pedestrian refuge island 12.00 82,249.05
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL
PCC Sidewalk - 4" Depth / 12' Wide w/ curb LF $ 276.47 193.68| $ 53,546.710
Curb (6") & Gutter (24") LF $ 78.50 74.24] $ 5,827.84
Detectable Warning Tiles SF $ 61.26 32.00] $ 1,960.32
Remove existing asphalt pavement (roadway) SF $ 11.83 392.96| $ 4,648.72 65,983.59
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 80| $ 10,051.20
Install Sign on New Post EA $ 417.70 4.00] $ 1,670.80 11,722.00
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 2| $ 4,543.46 4,543.46

40' crossings




Group

Assumptions

AllPed Crossings at instersections will have ADA Accessibility

Bulb outs will have an 8' 90 dergree radius

Bulb outs will have an 16' extension pastand then return to curb

6" curb w/ 24" gutter

Assumptions

AllPed Crossings at instersections will have ADA Accessibility

Bulb outs will have an 8' 90 dergree radius

Bulb outs will have an 16' extension pastand then return to curb

6" curb w/ 24" gutter

Installing bulbouts on NW and SW corners.

NE and SE corners already have bulbouts that will remain

Assumptions

AllPed Crossings atinstersections will have ADA Accessibility

Pedestrian islands will be a 12'radius

Curb and Gutter willbe CalTrans B6 specs

Audible Ped Signals at each ped crossing

Continental Crossing width 12"

Only one Refuge Island

Detectable tiles on refuge island approaches per Caltrans spec

65' crossings

Assumptions

Ped Crossings atintersections will have Audible Ped signals

Assumptions

Side walk needs to be torn out, and replaced

Sidewalk Width 8'

Replacement length 30"

4" city sidewalk

4 signs total

D Corridor Project ID Location Proposed Improvement Length (FT) Pl Totals
Third Street & Santa Clara Pedestrian Cerssmg Improvement:
Santa Clara Street P6 Street *Burb extension at southwest and
northeast corner 65.00 82,081.78
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Curb Extension w/ ADA Ramp EA $ 15,989.24 2[$ 31,978.48
Curb (6") & Gutter (24") LF $ 78.50 130| $ 10,205.00
Remove existing asphalt pavement (roadway) SF $ 11.83 1040| $ 12,303.20
Remove existing Curb & Gutter LF $ 100.19 130.00{ $ 13,024.70
Remove existing sidewalk, curb ramps & driveways SF $ 14.01 1040.00| $ 14,570.40 82,081.78
i R SHeER p7 4th Street & Santa Clara Pedestrian Cr.ossmg Improvement:
Street oEurb extension at corners 65.00 82,081.78
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Curb Extension w/ ADA Ramp EA $ 15,989.24 2| $ 31,978.48
Curb (6") & Gutter (24") LF $ 78.50 130| $ 10,205.00
Remove existing asphalt pavement (roadway) SF $ 11.83 1040| $ 12,303.20
Remove existing Curb & Gutter LF $ 100.19 130.00| $ 13,024.70
Remove existing sidewalk, curb ramps & driveways SF $ 14.01 1040.00| $ 14,570.40 82,081.78
Pedestrian Crossing Improvement:
Santa Clara Street P8 ;:trleittreet OREBEEE skstall pedestrian refuge island
Include audio walk signal 12.00 88,531.05
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
PCC Sidewalk - 4" Depth / 12' Wide w/ curb LF $ 276.47 193.68| $ 53,546.710
Curb (6") & Gutter (24") LF $ 78.50 74.24| $ 5,827.84
Detectable Warning Tiles SF $ 61.26 32.00] $ 1,960.32
Remove existing asphalt pavement (roadway) SF $ 11.83 392.96| $ 4,648.72 65,983.59
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 130[ $ 16,333.20
Install Sign on New Post EA $ 417.70 4.00( $ 1,670.80 18,004.00
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 2| $ 4,543.46 4,543.46
First Street & Saint John q A
St James Street P9 Street Include audio walk signal 9,086.92
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 4] $ 9,086.92 9,086.92
ekhclude proper si to
6th Street P10 From Santa Clara Street to pe}iestrlan and cycpngzones
San Fernando Street eBidewalk resurfacing
offree root 30.00 11,630.20
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Remove existing sidewalk, curb ramps & driveways SF $ 14.01 240.00| $ 3,362.40
PCC Sidewalk - 4" Depth / 8' Wide LF $ 127.56 30.00] $ 3,826.80
Curb (6") & Gutter (24") LF $ 78.50 30.00] $ 2,355.00 9,544.20
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install Sign on New Post EA $ 417.70 4.00( $ 1,670.80 1,670.80
LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ITOTAL
Clearing and Grubbing SF $ 1.73 240.00| $ 415.20 415.20




Group

D Corridor ProjectID Location Proposed Improvement Length (FT) Pl Totals
Market Street & San Pedestrian Crossing Improvement "
S DS e Fernando Street skstall pedestrian refuge island 12.00 85,390.05 PERIIREIS
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL AllPed Crossings atinstersections will have ADA Accessibility
PCC Sidewalk - 4" Depth / 12' Wide w/ curb LF $ 276.47 193.68| $ 53,546.710 Pedestrian islands will be a 12'radius
Curb (6") & Gutter (24") LF $ 78.50 74.24( $ 5,827.84 Curb and Gutter will be CalTrans B6 specs
Detectable Warning Tiles SF $ 61.26 32.00( $ 1,960.32 Audible Ped Signals at each ped crossing
Remove existing asphalt pavement (roadway) SF $ 11.83 392.96| $ 4,648.72 65,983.59 Continental Crossing width 12'
SIGNING/STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL Only one Refuge Island
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 105| $ 13,192.20 Detectable tiles on refuge island approaches per Caltrans spec
Install Sign on New Post EA $ 417.70 4.00] $ 1,670.80 14,863.00
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 2[$ 4,543.46 4,543.46 105' crossing
Pedestrian Crossing Improvement:
San Fernando Street P12 z;:i;:reet &San Fernando ekhstall concrete pedestrian refuge islands Assumptions
on both ends of San Fernando Street 12.00 163,362.41
CIVIL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL CIVTOTAL AllPed Crossings atinstersections will have ADA Accessibility
PCC Sidewalk - 4" Depth / 12' Wide w/ curb LF $ 276.47 387.36| $ 107,093.42 Pedestrianislands will be a 12' radius
Curb (6") & Gutter (24") LF $ 78.50 148.48| $ 11,655.68 Curb and Gutter will be CalTrans B6 specs
Detectable Warning Tiles SF $ 61.26 64.00( $ 3,920.64 Audible Ped Signals at each ped crossing
Remove existing asphalt pavement (roadway) SF $ 11.83 689.92| $ 8,161.75 130,831.49 Continental Crossing width 12'
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL Two Refuge Islands
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 160[ $ 20,102.40 Detectable tiles on refuge island approaches per Caltrans spec
Install Sign on New Post EA $ 417.70 8.00[ $ 3,341.60 23,444.00
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Audible Ped Signal EA $ 2,271.73 4 $ 9,086.92 9,086.92 40' crossings
Pedestrian Crossing Improvement:
San Fernando Street P13 4th Street & San Fernando oms(a'll pedestrian signals with exclusive Assumptions
Street crossing phases.
sBectangular rapid flashing beacon (RRFB) 4.00 179,078.96
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL AllPed Crossings atinstersections will have ADA Accessibility
Modify Controller EA $ 36,235.35 4.00| $ 144,941.40 Audible Ped Signals at each ped crossing
Install Rapid Flashing Ped Beacon EA $ 5,724.00 4.00( $ 22,896.00 Ped countdown timers (8 total) on every path in both directions
Ped Countdown Timer EA $ 269.33 8| $ 2,154.64
Audible Ped Signal EA $ 2,271.73 4 $ 9,086.92 179,078.96
Pedestrian Crossing Improvement
San Fernando Street P14 5th Street & San Fernando oms(a'll pedestrian signals with exclusive Assumptions
Street crossing phases.
sBectangular rapid flashing beacon (RRFB) 4.00 179,078.96
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL AllPed Crossings atinstersections will have ADA Accessibility
Modify Controller EA $ 36,235.35 4.00| $ 144,941.40 Audible Ped Signals at each ped crossing
Install Rapid Flashing Ped Beacon EA $ 5,724.00 4.00( $ 22,896.00 Ped countdown timers (8 total) on every path in both directions
Ped Countdown Timer EA $ 269.33 8| $ 2,154.64
Audible Ped Signal EA $ 2,271.73 4 $ 9,086.92 179,078.96
San Fernando Street P15 4th Street to 7th Street Improved Pedestrian Scale Lighting 1030.00 71,729.20 Assumpti
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL AllPed Crossings atinstersections will have ADA Accessibility
Street Light - Basic EA $ 6,964.00 10.3| $ 71,729.20 71,729.20 Street lights every 100"




Group

D Corridor ProjectID Location Proposed Improvement Length (FT) Pl Totals
Market Street & San Carlos |Pedestrian Crossing Improvement
S G AL Street «Repair of high visibility crosswalks 110.00 32,050.60
SIGNING/STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install Continental Crosswalk - Thermoplastic (12') LF $ 125.64 220| $ 27,640.80
Install Sign on New Post EA $ 417.70 4.00] $ 1,670.80
Remove Crosswalk LF $ 12.45 220.00{ $ 2,739.00 32,050.60
Bus Stop Improvements:
sBhelter
shstall trash can
San Carlos P17 Z:(r;::) r;d SuSetandiser skstall seating
*Algin with Transit Passenger
Environmental Plan (TPEP) bus station
ity guideli 1.00 29,619.67
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 100/ $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6' length EA $ 3,600.37 1.00] $ 3,600.37 29,619.67
Bus Stop Improvements:
San Carlos P18 :aarrlt :t SR *Bhelter
*Algin with TPEP amenity guidelines 1.00 20,619.67
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 1.00/ $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00] § 3,019.30
Benches - 6' length EA $ 3,600.37 1.00] $ 3,600.37 29,619.67
San Pedro Steet and Post o
Post Street P19 Street High visibility crosswalks 180.00 43,286.80
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Rainbow Crossing LF $ 218.75 180.00] $ 39,375.00
Install Sign on New Post EA $ 417.70 4.00( $ 1,670.80
Remove Crosswalk LF $ 12.45 180.00| $ 2,241.00 43,286.80
Almaden Avenue and Post P
Post Street P20 Street High visibility crosswalks 180.00 43,286.80
SIGNING/STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Rainbow Crossing LF $ 218.75 180.00| $ 39,375.00
Install Sign on New Post EA $ 417.70 4.00| $ 1,670.80
Remove Crosswalk LF $ 12.45 180.00| $ 2,241.00 43,286.80

Continental Crossings installed

1-shelter
1-trashcan
1-bench

1-shelter

1-bench

12' Rainbow Crossing- One 1'white stripe top and bottom, 2' ROYGBIV stripes w/o spacing

12' Rainbow Crossing- One 1'white stripe top and bottom, 2' ROYGBIV stripes w/o spacing




Group

D Corridor ProjectID Location Proposed Improvement Length (FT) Pl Totals
Post Street P21 :::::‘ StreetandPost | b visibility crosswalks 180,00 4326680
SIGNING/STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Rainbow Crossing LF $ 218.75 180.00| $ 39,375.00
Install Sign on New Post EA $ 417.70 4.00] $ 1,670.80
Remove Crosswalk LF $ 12.45 180.00 $ 2,241.00 43,286.80
Bus Stop Improvements:
sBhelter
eRighting
Santa Clara Street P22 :‘h SRELEILEELDELD ehstall bench
treet ehstall trash can
*@lgin with TPEP bus station amenity
guideli 1.0 36,583.67
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL T&ETOTAL
Street Light - Basic EA $ 6,964.00 18 6,964.00 6,964.00
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 1.00| $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6' length EA $ 3,600.37 100/ $ 3,600.37 29,619.67
Bus Stop Improvements:
eBhelter
Santa Clara Street P23 ::?::eet andisantaclrs ehstall trash can
oRlgin with TPEP bus station amenity
guideli 1.0 29,619.67
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 1.00] $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6'length EA $ 3,600.37 1.00] $ 3,600.37 29,619.67
Bus Stop Improvements:
*Bhelter
oEighting
Santa Clara Street P24 7th and Santa Clara Street |eBstall bench
ehstall trash can
*Algin with TPEP bus station amenity
guidelines 1.0 36,583.67
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
Street Light - Basic EA $ 6,964.00 14 6,964.00 6,964.00
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 100/ $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6' length EA $ 3,600.37 1.00] $ 3,600.37 29,619.67
Bus Stop Improvements:
sBhelter
. First Street and Paseo de ekhstall bench
REEagesan Antonic i San Antonio ehstall trash can
*Algin with TPEP bus station amenity
guideli 1.00 29,619.67
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 1.00| $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6' length EA $ 3,600.37 100/ $ 3,600.37 29,619.67

12'Rainbow Crossing- One 1'white stripe top and bottom, 2' ROYGBIV stripes w/o spacing

1streetlight

1-shelter

1-trashcan

1-bench

1-shelter

1-trashcan

1-bench

1 streetlight

1-shelter

1-trashcan

1-bench

1-shelter

1-trashcan

1-bench




Group

D Corridor ProjectID Location Proposed Improvement Length (FT) Pl Totals
Bus Stop Improvements:
Second Street and Paseo de |ehstall trash can
Paseo de San Antonio P26
' San Antonio *Algin with TPEP bus station amenity
guidelines
1.00 29,619.67
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 1.00| $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6' length EA $ 3,600.37 1.00/ $ 3,600.37 29,619.67
Bus Stop Improvements:
Second Street and Santa skstall Shelter
SCUEIEEE R LR £27 Clara Street Algin with TPEP bus station amenity
1.00 29,619.67
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Bus Shelter EA $ 23,000.00 1.00/ $ 23,000.00
Trash Receptacle EA $ 3,019.30 1.00| $ 3,019.30
Benches - 6' length EA $ 3,600.37 1.00) $ 3,600.37 29,619.67
Devine Street to San Carlos
2nd Street P28 Tactile Pavers
Street 3781.00 926,496.24
CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
Detectable Warning Tiles SF $ 61.26 15124| $ 926,496.24 926,496.24
. Route 72 and 73 Bus Stop Improvements:
1st St P29 SaintJoh
S aintjohn eistall u-rack on north side of street 1.00 4,943.99
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
U-Rack EA $ 4,943.99 1.00/ $ 4,943.99 4,943.99
Route 568 Bus Stop Improvements:
1stst P30 Santa Clara (North) et terac o porth site o etrect
all u-rack on north side of streef 1.00 4,943.99
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
U-Rack EA $ 4,943.99 1.00| $ 4,943.99 4,943.99
Route 66 Bus Stop Improvements:
1st St P31 Santa Clara
skhstall u-rack on east side of street 1.00 4,943.99
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
U-Rack EA $ 4,943.99 1.00/ $ 4,943.99 4,943.99

1-trashcan
1-trashcan
1-bench

1-trashcan
1-trashcan
1-bench

replacing alltiles on both sides of tracks

Single u-rack

Single u-rack
Single u-rack




On-Site Improvements - DTSJ Station TOD

All On-Site Projects Amount
Civil $ -
Signing / Striping $ 115,636.74
Traffic / Electrical $ -
Traffic / Electrical Labor (25% of T/E) $ -
Furnishing $ 12,228.41
Landscaping/ Irrigation $ -
Traffic Control (10% of Mat. & Labor) $ 12,786.51
Water Pollution Control $ -
Maintain WPCP / Perform Filings $ =
Project Construction Survey $ -
Materials and Permits Subtotal | $ 140,652 |
Mobilization (10% of Mat./Perm. Subtotal) | $ 14,065 |
Construction Subtotal | $ 154,717 |
Contingency (% of Constr. Subtotal) 30%
Contingency Amount $ 46,415
Total Construction Cost | $ 201,132 |
Eng./Design (10% of Constr. Total) B 20,113 |
Administration (5% of Constr. Total) | $ 10,057 |
Constr. Mgmt (79 of Constr. Total) [$ 14,079 ]
Total Class | Project Cost [$  245381]

All On-Site Projects

CIVIL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL CIVTOTAL
$ -
SIGNING/ STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&S TOTAL
Install 4" Striping - Paint LF $ 0.70 1336.00| $ 935.20
Install 8" Striping - Thermoplastic LF |$ 4,10 460 $ 1,886.00
Install Limit Line LF $ 3.47 1336.00| $ 4,635.92
Install Curb Paint LF | $ 6.76 600| $ 4,056.00
Install Green Thermoplastic SF $ 12.21 6680.00| $ 81,562.80
Install Bike Buffer (2' wide) - Thermoplastic LF $ 8.20 1336.00| $ 10,955.20
Install Bike Lane Marking - Thermoplastic EA $ 321.92 6.68| $ 2,150.43
Bike Route Signing MI $ 2,100.88 0.13| $ 265.79
Install Sign on New Post EA $ 417.70 22.00| $ 9,189.40 | $ 115,636.74
TRAFFIC / ELECTRICAL DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL T&ETOTAL
$ -
SITE FURNISHINGS UNIT UNIT PRICE QUANTITY TOTAL SFTOTAL
Flexible Traffic Post EA $ 91.53 133.60| $ 12,228.41 | $ 12,228.41
LANDSCAPING/ IRRIGATION UNIT UNIT PRICE QUANTITY TOTAL L/ I TOTAL
$ -
$ 127,865.15
Assumptions

Located with the respective On-Site Al Projects 1-10 on tab On-Site Al - DTSJ Station




Group

Assumptions
Class IV Bikeway with single lane in each direction
8'Bikeway
2' Bike Buffer w/ thermoplastic
Green ther cover

Bike Lane Marking - Thermoplastic every 200

Bus stops willintegrate with the Class IV bikeway see Caltrans DIB 94 pg 56

Assumptions

*@ommercial loading observed blocking travel lanes during walk audits.

2-75' (4 total) loading zones on each side of the street

1sign per loading zone (4 total)

curb painted and striped

Passenger pick-up area s 75'in length on both sides of the streeet

2 - 75' pick-up zones with one on each side of the street

aditional no-parking and drop-off/ pick-up signes an

Assumptions

Passenger pick-up area s 75'in length on both sides of the streeet

2-75'pick-up zones with one on each side of the street

D Corridor ProjectID Location Proposed Improvement Length (FT) Pl Totals
Market Street 01 St. John Street to Santa Clara Street sfemporary Class IV Bikeway 668.00 $ 115,239.95
STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Install 4" Striping - Paint LF $ 0.70 1336.00( $ 935.20
Bike Route Signing MI $ 2,100.88 0.13| $ 265.79
Install Bike Buffer (2' wide) - Thermoplastic LF $ 8.20 1336.00( $ 10,955.20
EA $ 91.53 133.60| $ 12,228.41
Install Bike Lane Marking - Thermoplastic EA $ 321.92 6.68| $ 2,150.43
Install Sign on New Post EA $ 417.70 6.00| $ 2,506.20
Install Green Thermoplastic SF $ 12.21 6680.00| $ 81,562.80
Install Limit Line LF $ 3.47 1336.00| $ 4,635.92 | $ 115,239.95
\Imaden Avenue 02 Between St John Street and Santa Clara loading zones or flexible
Street curbside spaces 75.00 $ 6,927.60
STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL S&STOTAL
Install 8" Striping - Thermoplastic LF $ 4.10 380| $ 1,558.00
Install Sign on New Post EA $ 417.70 8l $ 3,341.60
Install Curb Paint LF $ 6.76 300| $ 2,028.00 | $ 6,927.60
anta Clara Street 03 6th Street *Designated passenger pick-up/drop-off area 75.00 $ 2,848.80
STRIPING DESCRIPTION UNIT UNIT PRICE QUANTITY TOTAL S&STOTAL
Install 8" Striping - Thermoplastic LF $ 4.10 40( $ 164.00
Install Sign on New Post EA $ 417.70 4| $ 1,670.80
Install Curb Paint LF $ 6.76 150] $ 1,014.00 | § 2,848.80
n Fernando Street 04 4th Street *Designated passenger pick-up/drop-off area 75.00 $ 2,848.80
STRIPING DESCRIPTION UNIT UNITPRICE QUANTITY TOTAL SFTOTAL
Install 8" Striping - Thermoplastic LF $ 4.10 40( $ 164.00
Install Sign on New Post EA $ 417.70 4% 1,670.80
Install Curb Paint LF $ 6.76 150[ $ 1,014.00 | $ 2,848.80

aditional no-parking and drop-off/ pick-up signes an




Cost Source

Caltrans |Districts: 3, 4, 5 (districts 1 & 12 added when needed for sample size) 2020-2024
Industry |Caltrans Approved Traffic Control components 2024-2024
CTITEM CTAVG UNIT VTA N 5 Caltrans
CODE CT DESCRIPTION CTUNIT PRICE CONVERSION VTACIVIL DESCRIPTION UNIT VTAUNIT PRICE Arcadis Difference % @
390132 Hot Mix Asphalt (Type A) TON $ 1,114.91 |$CT/2/27/3 Asphalt Paving (3.5") SF $ 6.88|$ 42418$ 2.64 62%|5-200CY
731521 MINOR CONCRETE (SIDEWALK) cY $ 1,275.64 |8'x1'x0.334'=2.70 CF/LF,1CY=27CF,1CY=10LF@ 4"D PCC Sidewalk - 4" Depth /8' Wide LF $ 127.56 | $ 8720 $ 40.36 46%]20 -200CY
731521 MINOR CONCRETE (SIDEWALK) CY $ 1,275.64 |12'x1'x0.334' = 4.008 CF/LF,1CY=27CF,1CY=6.75LF@ 4"D [PCC Sidewalk - 4" Depth/12' Wide LF $ 188.98 | $ 130.80 | $ 58.18 44%)20 -200 CY
731627 MINOR CONCRETE (CURB, SIDEWALK AND CURB RAMP) cY $ 1,866.17 |8'x1'x0.334'=2.70CF/LF,1CY=27CF,1CY=10LF@ 4"D PCC Sidewalk - 4" Depth /8' Wide w/ curb LF $ 186.62 | $ 87.20 [ $ 99.42 114%|20+CY
731627 MINOR CONCRETE (CURB, SIDEWALK AND CURB RAMP) CcY $ 1,866.17 [10'x1'x0.334'=3.34 CF/LF,1CY=27CF,1CY=8.08 LF@ 4"D _ [PCC Sidewalk - 4" Depth / 10' Wide w/ curb LF $ 230.96 | $ 109.00 | $ 121.96 112%(10-100 CY
731627 MINOR CONCRETE (CURB, SIDEWALK AND CURB RAMP) CY $ 1,866.17 |12'x1'x0.334' = 4.008 CF/LF,1CY=27CF,1CY=6.75LF@ 4"D |PCC Sidewalk - 4" Depth /12'Wide w/ curb LF $ 27647 | $ 130.80 | $ 145.67 111%(10-50 CY
731504 MINOR CONCRETE (CURB AND GUTTER) CALTRANS B6 curb and gutter CcY $ 1,695.65 [2'x0.5+0.5'x0.5' = 1.25CF / LF, 1CY=27CF, 1CY=21.60 LF Curb (6") & Gutter (24") LF $ 7850 | $ 54.50 [ $ 24.00 44%|10-50 CY
731850 REMOVE CONCRETE (CURB, GUTTER, AND SIDEWALK) (CY) cY $ 756.48 |SF=CY/27/2@ 6" AVGD Remove existing concrete pavement (roadway) SF $ 14.01 | $ 10.60 | $ 3.41 32%]|10-100 CY
398001 REMOVE ASPHALT CONCRETE PAVEMENT (SQFT) SF $ 53.96 Remove existing asphalt pavement (roadway) SF $ 11.83 | $ 10.60 | $ 123 12%|ALL
731840 REMOVE CONCRETE (CURB AND GUTTER) LF $ 100.19 0.5 'x1.0'W curb & 0.5'x2.0' gutter Remove existing Curb & Gutter LF $ 100.19 | $ 2120 [ $ 78.99 373%]|10-100 CY
731850 REMOVE CONCRETE (CURB, GUTTER, AND SIDEWALK) (CY) SF $ 756.48 Remove existing sidewalk, curb, ramps & driveways SF $ 14.01 | $ 742 $ 6.59 89%|10-100 CY
731627 MINOR CONCRETE (CURB, SIDEWALK AND CURB RAMP) CY $ 3,997.31 A= (16'x8'x2+8'x2+(n8%/4)), D=0.5', V=AD=97.12 CF = 4 CY Curb Extension w/ ADA Ramp EA $ 15,989.24 | $§ 15,145.00 | $ 844.24 6%|<25CY
846035 REMOVE THERMOPLASTIC PAVEMENT MARKING LF $ 12.45 Remove Crosswalk LF $ 1245 | $ 530§ 7.15 135%|ALL
N/A Included in Concrete removal LF ASSUMPTION: Saw Cutting included in Concrete removal Saw-cut of existing Concrete Pavement LF $ = $ 4241 $ (4.24) -100%| Elimi
N/A Included in Concrete removal LF ASSUMPTION: Saw Cutting included in Asphalt removal Saw-cut of existing Asphalt Pavement LF $ = $ 3.18 | $ (3.18) -100%
730070 DETECTABLE WARNING SURFACE SF $ 61.26 Detectable Warning Tiles SF $ 6126 | $ 6758 | $ (6.32) -9%|ALL
Hot Mix Asphalt (Type A)
10' long speed table w/ 6' approaches , 12' table, 6" height
390132 (2 - 4" lifts with compaction of 0.5"/ lift) TON $ 1,114.91 |4.46 CY/10' speed table, 2 CY/TON Speed Table EA $ 2,486.25 | $  2,330.00 [ $ 156.25 7%|5-200 CY
CTITEM CTAVG UNIT VTA ~ B Caltrans
CODE CT DESCRIPTION CTUNIT PRICE CONVERSION SIGNING/ STRIPING DESCRIPTION UNIT VTAUNIT PRICE Arcadis Difference % 0 -
840655 PAINT TRAFFIC STRIPE (1-COAT) LF $ 0.70 Install 4" Striping - Paint LF $ 070 $ 053|$ 0.17 32%]|ALL
840615 6" THERMOPLASTIC TRAFFIC STRIPE (ENHANCED WET NIGHT VISIBILITY) (BROKEN 18-12) LF $ 1.62 Install 4" Striping (Dashed) - Thermoplastic LF $ 162($ 265|$ (1.03) -39%|ALL
846009 8" THERMOPLASTIC TRAFFIC STRIPE (ENHANCED WET NIGHT VISIBILITY) LF $ 4.10 Install 8" Striping - Thermoplastic LF $ 410 $ 10.60 | $ (6.50) -61%|ALL
THERMOPLASTIC CROSSWALK AND PAVEMENT MARKING (ENHANCED WET NIGHT Install Continental Crosswalk - Thermoplastic (12) IF
846012 VISIBILITY) SQFT $ 10.47 |X12' $ 12564 | $ 8440 ($ 41.24 49%]|ALL
INDUSTRY  |Rainbow Crossing Rainbow Crossing LF $ 21875 | $ 12564 | $ 93.11 74%
846009 8" THERMOPLASTIC TRAFFIC STRIPE (ENHANCED WET NIGHT VISIBILITY) LF $ 4.10 [2X Install Bike Buffer (2' wide) - Thermoplastic LF $ 820§ 6.36 | $ 1.84 29%]|ALL
015877 BIKE LANE THERMOPLASTIC PAVEMENT MARKING (GREEN) SQFT $ 20.12 [4'X 4" Install Bike Lane Marking - Thermoplastic EA $ 32192 | $ 371.00 [ $ (49.08) -13%|ALL
840515 THERMOPLASTIC PAVEMENT MARKING SQFT $ 20.38 [6'X 8" Install Turn Arrow - Thermoplastic EA $ 97824 | $ 530.00 [ $ 448.24 85%]|ALL
013931 GREEN THERMOPLASTIC PAVEMENT MARKING (BIKE LANE TREATMENT) SQFT $ 12.21 Install Green Thermoplastic SF $ 1221 $ 10.60 | $ 161 15%|ALL
840583 6" TWO-COMPONENT PAINT TRAFFIC STRIPE LF $ 3.47 Install Limit Line LF $ 3471$ 9.01$ (5.54) -61%|ALL
820840 ROADSIDE SIGN - ONE POST EA $ 417.70 Install Sign on New Post EA $ 41770 | $ 381.60 [ $ 36.10 9%|50+
820840 ROADSIDE SIGN - ONE POST EA $ 417.70 Install Roadside Sign EA $ 41770 | $ 318.00 [ $ 99.70 31%]|50+
820900 INSTALL ROADSIDE SIGN PANEL ON EXISTING POST EA $ 171.62 Install Sign on Existing Post EA $ 17162 | $ 84.80 [ $ 86.82 102%(50+
820860 INSTALL SIGN (STRAP AND SADDLE BRACKET METHOD) EA $ 262.61 |8/ Ml Bike Route Signing Mi $ 2,100.88 | $  1,749.00 | $ 351.88 20%[ALL
840515 THERMOPLASTIC PAVEMENT MARKING SQFT $ 20.38 [A=6'x8' = 48 SQFT Install Greenback Sharrow - Thermoplastic EA $ 978.24 | $ 742.00 [ $ 236.24 32%]|ALL
780433 PAINT CURB (2-COAT) SQFT $ 6.76 |H=0.5',W=0.5" Install Curb Paint LF $ 6.76 [ $ 350 ($ 3.26 93%]|ALL
CTITEM CTAVG UNIT VTA Caltrans
TRAFFIC / ELECTRICAL DESCRIPTION CTUNIT CONVERSION TRAFFIC / ELECTRICAL DESCRIPTION VTAUNIT PRICE Arcadis Difference % .
CODE PRICE UNIT Quantities
INDUSTRY EA INDUSTRY Bike Button, Pole, and Sign EA $ 154186 [ $ 1,611.00 | $ (69.14) -4%
INDUSTRY EA INDUSTRY Audible Ped Signal EA $ 227173 |$ 1,864.00 | $ 407.73 22%
870800 PEDESTRIAN HYBRID BEACON SYSTEMS LS $ 645,457.11 |INDUSTRY Install Rapid Flashing Ped Beacon EA $ 5,724.00 | $ 26,037.75 | $ (20,313.75) -78%
015188 MODIFYING PEDESTRIAN HYBRID BEACON SYSTEMS LS $  36,235.35 Modify Controller EA $ 36,235.35 | $  7,950.00 | $ 28,285.35 356%
032190 PEDESTRIAN LIGHTING STANDARD EA $ 9,283.65 [INDUSTRY Pedestrian Scale Lighting EA $ 9,597.00 [$ 6,540.00 [ $  3,057.00 47%
INDUSTRY EA INDUSTRY Ped Countdown Timer EA $ 269.33 [ $ 84463 [ $ (575.30) -68%
INDUSTRY EA INDUSTRY Ped Heads EA $ 72450 [$ 178245 ($ (1,057.95) -59%
INDUSTRY EA INDUSTRY Street Light - Basic EA $ 6,964.00 [ $  7,950.00 | $ (986.00) -12%
CTITEM CTAVG UNIT VTA N B Caltrans
CODE SITE FURNISHINGS CTUNIT PRICE CONVERSION SITE FURNISHINGS UNIT VTAUNIT PRICE Arcadis Difference % Quantities
015030 PIPE BOLLARD EA $ 774.26 Bollard (Steel with Plastic Sleeve) EA $ 774.26 | $ 412.00 | $ 362.26 88%|3+
015650 FLEXIBLE TRAFFIC POST EA $ 91.53 Flexible Delineator EA $ 91.53 | $ 42.00
037983 BENCH EA $ 3,600.37 Benches - 6' length EA $ 3,600.37 | $ 1,272.00|$  2,328.37 183%|DIST3
016075 BUS STOP SHELTER ASSEMBLY EA $  23,000.00 Bus Shelter EA $ 23,000.00 | $ 21,800.00 | $  1,200.00 6%|DIST6
014918 BIKE LOCKER EA $ 8,500.00 Bike Locker EA $ 8,500.00 | $ 2,330.00 | $ 6,170.00 265% 2024
039173 BICYCLE RACK EA $ 1,895.74 Bike Rack EA $ 1,895.74 | $ 84463 [$ 1,051.11 124% 2020
033875 BIKE RACK - 2005 EA $ 2,120.00 Bike Rack EA $ 2,120.00 | $ 84463 [$  1,275.37 151%
015073 BIKE RACK - 2023 - 2024 EA $ 1,418.35 Bike Rack EA $ 1,418.35 | $ 84463 [ $ 573.72 68%
021478 U-STYLE BIKE RACK (TYPE 1) -2011 EA $ 4,943.99 U-Style Bike Rack EA $ 4,943.99 | $ 84463 [$  4,099.36 485%
021479 U-STYLE BIKE RACK (TYPE 2) - 2011 EA $ 5,425.83 U-Style Bike Rack EA $ 5425.83 | $ 84463 [$  4,581.20 542%
015929 INFORMATIONAL DISPLAY BOARD EA $ 7,389.67 |INDUSTRY Information Kiosk EA $ 94,608.38 | $ 186,400.00 | $ (91,791.62) -49%
039172 TRASH RECEPTACLE EA $ 3,914.25 Trash Receptacle EA $ 3,019.30 | $ 1,030.00 | $  1,989.30 193%|ALL
CTITEM LANDSCAPING/ IRRIGATION CTUNIT CTAVG UNIT CONVERSION LANDSCAPING/ IRRIGATION VTA VTAUNIT PRICE Arcadis Difference % caltreps
CODE PRICE UNIT Quantities
170105 CLEARING AND GRUBBING (ACRE) ACRE $  75,430.64 |43560 ST/SQACRE Clearing and Grubbing SF $ 173 $ 159 | $ 0.14 9%]|ALL







Prioritization
Scoring

YA



Pedestrian Improvements

Improves Improves Improves Coordination Communit High/
Project Location (ofo]3i[:[\JA Connectivity | Proximity P L P with Planned Y Medium/
. Accessibility Safety . Support
to Transit Projects Low
N Santa
Alameda Clara
New Pedestrian Boulevard | Street
P1 Crossing West & Santa 1 1 1 1 1 0.5 25
Clara
Street High
Notre Santa
Dame Clara
New Pedestrian Avenue & | Street
P2 Crossing East Santa 1 1 1 1 1 0.5 5.3
Clara
Street High
Almaden Santa
. Avenue & | Clara
P3 Ir.lclude audio walk Santa Street 1 1 1 1 1 0 5
signal
Clara
Street High
Curb Extensions First Santa
(Bulb-Outs): Street & Clara
Santa Street
e  Southwest Clara
corner (in Street
coordination
P4 with TPEP- 1 1 1 0.6 1 0.5 5.1
related
enhancements)
e  Southeast
corner (space
permitting) High
Pedestrian Crossing | Second Santa
Improvement: Street & Clara
P5 Santa Street 0 1 1 1 1 0.5 4.5
o Install Clara
pedestrian Street High




Improves Improves Improves Coordination Communit High/
[») Project Location (ofo]4{[:[.JA Connectivity | Proximity P L P with Planned Y Medium/
. Accessibility Safety . Support
to Transit Projects Low
refuge island on
Santa Clara
Street
Pedestrian Crossing | Third Santa
Improvement: Street & Clara
Santa Street
Curb extension
pe |° Clara 0 1 1 0.6 1 0.5 4.1
at southwest
Street
and northeast
corner Medium
Pedestrian Crossing | 4" Street | Santa
Improvement: &Santa | Clara
P7 Clara Street 0 1 1 0.6 1 0.5 4.1
e  Curb extension Street
at corners Medium
Pedestrian Crossing | 7% Street Santa
Improvement: & Santa Clara
Clara Street .
P8 |e Install Street 0 0 1 1 1 0.5 3.5 Medium
pedestrian
refuge island
First St. James
Include audiowalk | Street& | Street )
P9 signal St. John 0 1 1 1 0 0 3 Medium
Street
e Include proper From 6th
signage to Santa Street
distinguish Clara
edestrian and Street to
P10 pede 0 0 1 0.6 0 0 16 Low
cycling zones San
F d
e Sidewalk ernando
Street

resurfacing




Improves Coordination High/

[») Project Location (ofo]4{[:[.JA Connectivity | Proximity Impro.v?s? Improves with Planned Community Medium/
. Accessibility Safety . Support
to Transit Projects Low

. Tree root
management

Pedestrian Crossing | Market San
Improvement Street & Fernando

San Street

. Install
pedestrian
refuge island in
coordination

P11 with the San 0 1 1 1 0 0.5 3.5 | Medium

Fernando

Bikeway project

concrete

Fernando
Street

elements

Pedestrian Crossing | 3™ Street San
Improvement: & San Fernando
Fernando | Street

. Install concrete
Street

pedestrian
refuge islands
on both ends of
San Fernando .
P12 ; 0 1 1 1 0 0.5 3.5 Medium
Streetin
coordination
with the San
Francisco
Bikeway project
concrete
elements




Improves Improves Improves Coordination Communit High/
[») Project Location (ofo]4{[:[.JA Connectivity | Proximity P L P with Planned Y Medium/
. Accessibility Safety . Support
to Transit Projects Low
Pedestrian Crossing | 4™ Street | San
Improvement: & San Fernando
Fernando | Street
o Install
. Street
pedestrian
signals with
P13 exclusive 0 1 1 1 0 0.5 3.5 | Medium
crossing
phases.
e Rectangular
rapid flashing
beacon (RRFB)
Pedestrian Crossing | 5" Street | San
Improvement & San Fernando
Fernando | Street
o Install
. Street
pedestrian
signals with
P14 exclusive 0 1 1 1 0 0.5 3.5 | Medium
crossing
phases.
e Rectangular
rapid flashing
beacon (RRFB)
4t Street | San
Improved Pedestrian
P15 ol to 7th Fernando 1 1 ) 25
Scale Lighting Street Street 0 0 0 0.5
Low
Pedestrian Crossing | Market San
Improvement Street & Carlos
San Street
P16 | ¢  Repair of high 0 1 1 1 0 0 3
S Carlos
visibility
crosswalks Street
Medium




Improves Improves Improves Coordination Communit High/
Project Location (ofo]4{[:[.JA Connectivity | Proximity P L P with Planned Y Medium/
. Accessibility Safety . Support
to Transit Projects Low
Bus Stop Second San
Improvements: Street Carlos
e Shelter and San
Carlos
e [nstall trash can
e [nstall seating .
P17 1 0 1 1 0 0.5 3.5 | Medium
e Algin with Transit
Passenger
Environmental
Plan (TPEP) bus
station amenity
guidelines
Bus Stop Market San
Improvements: Street Carlos
e  Shelter and San .
P18 Carlos 1 0 1 1 0 0.5 3.5 | Medium
e  Align with TPEP
amenity
guidelines
High visibility San Post
crosswalks: Pedro Street
Steet and
e Consider
. Post
‘Rainbow
Crosswalk' or Street
P19 0 0 0 1 0 0 1
other
decorative
elementsin
crosswalk
design Low




Improves Improves Improves Coordination Communit High/
[») Project Location (ofo]4{[:[.JA Connectivity | Proximity P L P with Planned Y Medium/
. Accessibility Safety . Support
to Transit Projects Low
High visibility Almaden | Post
crosswalks Avenue Street
and Post
e  Consider Street
'Rainbow
Crosswalk' or
P20 0 1 0 1 0 0 2 Low
other
decorative
elementsin
crosswalk
design
High visibility Market Post
crosswalks Street Street
and Post
e  Consider Street
'Rainbow
Crosswalk' or
P21 0 1 0 1 0 0 2 Low
other
decorative
elementsin
crosswalk
design
Bus Stop 5t Street | Santa
Improvements: and Santa | Clara
| Street
e Shelter Clara
Street
e Lighting
e Install bench i
P22 1 0 1 1 0 0.5 3.5 | Medium
e [nstall trash can
e Align with TPEP
bus station
amenity
guidelines




Improves Improves Improves Coordination Communit High/
Project Location (ofo]4{[:[.JA Connectivity | Proximity P L P with Planned Y Medium/
. Accessibility Safety . Support
to Transit Projects Low
Bus Stop 6" Street | Santa
Improvements: and Santa | Clara
l Street
e Shelter Clara
Street
e [nstall trash can H
P23 1 0 1 1 0 0.5 3.5 | Medium
e Align with TPEP
bus station
amenity
guidelines
Bus Stop 7% and Santa
Improvements: Santa Clara
l Street
e Shelter Clara
Street
e Lighting
e [nstall bench
P24 1 1 1 1 0 0.5 4.5
e [nstall trash can
e Align with TPEP
bus station
amenity
guidelines High
Bus Stop First Paseo de
Improvements: Street San
and Antonio
e Shelter
Paseo de
e |nstall bench San
P25 Antonio 1 1 1 1 0 0.5 4.5

e Install trash can

o Align with TPEP
bus station
amenity
guidelines

High




Improves TSR TSR Coordination ST High/
Project Location (ofo]4{[:[.JA Connectivity | Proximity L with Planned Medium/
. Accessibility Safety . Support
to Transit Projects Low
Bus Stop Second Paseo de
Improvements: Street San
and Antonio
e [nstall trash can
Paseo de
P26 | & Align with TPEP San 1 1 1 1 0 0.5 4.5
bus station Antonio
amenity
guidelines High
Bus Stop Second Santa
Improvements: Street Clara
e |nstall Shelter and Santa | Street
Clara
P27 | o Align with TPEP Street 1 1 1 0 0 0.5 3.5
bus station
amenity
guidelines Medium
Devine 2nd Street
Street to
p2g | Tactile Pavers San 1 0 1 1 0 0.5 3.5
Carlos
Street Medium
Route 72 and 73 Bus | St.John 1 Street
Stop Improvements:
P29 |, Install u-rack on 4.6
north side of
street 1 1 1 0.6 1 0 High
Route 568 Bus Stop | Santa 15 Street
Improvements: Clara
P30 | ¢ Installu-rackon (North) 4.6
north side of
street 1 1 1 0.6 1 0 High




Improves

Improves Improves o Community High/
[») Project Location (ofo]4{[:[.JA Connectivity | Proximity L with Planned Medium/
R Accessibility Safety . Support
to Transit Projects Low
Route 66 Bus Stop Santa 15t Street
Improvements: Clara
P31 | ¢ Installu-rack on 4.6
north side of
street 1 1 1 0.6 1 0 High




Bicycle Improvements

Improves Imbroves Imbroves Coordination Communit High/
Project (Y1 (Y I o Yi (<] Connectivity | Proximity P o P with Planned Y Medium/
. Accessibility Safety ) Support
to Transit Projects Low
B1 Bike Box (All Legs of Santa Santa
Intersection) Clara Clara
Street& | Street 1 0 0 0.6 1 0.5 3.1 | Medium
Montgom
ery Street
B2 | e Bike Box (All Santa Santa
Legs of Clara Clara
Int ti Street & Street .
ntersection) B;aeck ree 0.6 0 0 1 1 0.5 3.1 | Medium
e Two Stage Left
Turn Obama
Blvd
B3 | Bike Box (on EB, WB, Santa Santa
and SB Legs of Clara Clara
Intersection Street & S | Street
) 0.3 1 0 1 0 0.5 28 | Low
Almaden
Boulevar
d
B4 | Class IV Bikeway Taylor The
Street to Alameda .
1 0 1 1 1 0.5 4.5 High
Montgom
ery Street
B5 | Bike Box (EB, WB, The The
and SB Legs of Alameda | Alameda
Intersection) & Lenzen
A
e  Protected venue
Intersection: 0.6 0 0 1 0 0.5 2.1 Low
two stage left
turns and curb
extensions with
bollards




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
B6 | e Bike Box (All The The
Legs of Alameda | Alameda
Intersection) & Race
e Protected Street 0.6 0 0 1 0 0.5 2.1 Low
Intersection:
Green Through
Lanes
B7 | Class IV Bikeway Montgom | St.John
Street | Street .
oIy SHEEt | Stree 1 1 1 1 1 0.5 5.5 High
to 4
Street
B8 | Class Il Bikeway 4" Street | St.John
to 18t Street 1 1 0 0.6 1 0.5 4.1 Medium
Street
B9 | Class | Bikeway 18t St. John
Street to Street .
ogth 1 0 1 1 1 0.5 4.5 High
Street
B1 | Two Stage Left Turn St. John St. John
0 Street& | Street 0.6 1 0 0.6 1 0.5 3.7 | Medium
4t Street
B1 e  Bike Box (Al St. John St. John
1 Legs of Street & Street
Intersection) 7" Street 0.6 0 0 1 1 0.5 3.1 | Medium
e  GreenThrough
Lanes
B1 Bike Box (All Legs of St. John St. John
2 Intersection) Street& | Street 0.6 0 0 1 1 0.5 3.1 Medium
8t Street




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
B1 Bike Box (All Legs of St. John St. John
3 Intersection) Street & Street 0.6 0 0 1 0 0.5 2.1 Low
oth Street
B1 Bike Box (All Legs of St. John St. John
4 Intersection Street & Street .
) o 0.6 0 0 1 1 0.5 3.1 | Medium
Street
B1 Class IV Bikeway The Taylor
5 Alameda Street .
to 1 0.3 0 1 1 1 0.5 3.8 Medium
Street
B1 Class IV Bikeway 1stStreet | Taylor
6 to 17t Street 0.3 0 1 1 0 0.5 2.8 Low
Street
B1 Two Stage Left Turn Taylor Taylor
7 Street & Street
0.3 0 0 1 0 0.5 1.8 Low
Coleman
Avenue
B1 Green Through- Taylor Taylor
8 Lanes Street & Street
0.3 0 0 1 0 0.5 1.8 Low
Walnut
Street
B1 . Bike Box (EB and | Taylor Taylor
9 WB Legs of Street & Street
Intersections) Guadalu 0.3 0 0 1 0 0.5 1.8 Low
e  Green Through- pe
Parkway
Lanes
B2 | Bike Box (All Legs of Taylor Taylor
(All Leg y y 0.3 0 0 0.6 0 0.5 14 | Low
0 Intersection) Street & Street




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
N San
Pedro
B2 | e Bike Box (EB and | Taylor Taylor
1 WB Legs of Street & Street
Intersection) 15t Street 0.3 0 0 1 1 0.5 2.8 Low
e  Green Through-
Lanes
B2 | e Bike Box (All Taylor Taylor
2 Legs of Street & Street
Intersection) 4 Street 0.6 0 0 1 1 05 3.1 Medium
e  Green Through-
Lanes
B2 | Bike Box (All Legs of Taylor Taylor
3 Intersection Street & Street
) o 0.3 0 0 1 0 0.5 18 | Low
Street
B2 | Bike Box (EB, WB, Taylor Taylor
4 and North Legs of Street & Street
" ee ° 0.3 0 0 0.6 0 0.5 1.4 Low
Intersection) 11t
Street
B2 | Class Il Bikeway Hedding San
5 Street to Pedro
- 0.3 0 0 0.6 1 0.5 2.4 Low
Mission Street
Street
B2 | Class IV Bikeway Mission San
6 Street to Pedro .
0.3 0 1 1 1 0.5 3.8 Medium
Taylor Street
Street




Project

Class Il Bikeway

Location

Taylor
Street to
Coleman
Avenue

Corridor

San
Pedro
Street

Improves
Connectivity
to Transit

Proximity

Improves
Accessibility

Improves
Safety

Coordination
with Planned
Projects

Community
Support

0.3

0.6

0.5

2.4

High/
Medium/
Low

Low

B2

Class IV Bikeway

Younger
Ave to
Taylor
Street

15t Street

0.5

4.5

High

B2

Class Il Bikeway

San
Carlos
Street to
San
Salvador
Street

15t Street

0.6

0.5

3.1

Medium

B3

Class Il Bikeway

Julian
Street to
St John
Street

2n Street

0.6

0.5

4.1

Medium

B3

Class Il Bikeway

St John
Street to
San
Carlos
Street

2n Street

0.5

4.5

High

B3

Class IV Bikeway

William
Street to
Keyes
Street

2n Street

0.6

0.5

4.1

Medium

B3

e  Bike Box (NB,

SB, and WB Legs

of Intersection)

2nd Street
& Julian
Street

2nd Street

0.6

0.5

3.1

Medium




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
e Two Stage Left
Turn
B3 | Class |V Bikeway William 3 Street
4 Street t .
reetto 1 0 1 1 1 0.5 45 High
Keyes
Street
B3 | Class IV Bikeway Younger 4% Street
5 Avenue
to 0.6 0 1 1 1 0.5 4.1 Medium
Hedding
Street
B3 | Class IV Bikeway Jackson 4% Street
6 Street to
Santa 0.6 1 1 1 1 0.5 5.1 High
Clara
Street
B3 | Class Il Bikeway Hedding 7t Street
7 Street to .
- 0.6 0 0 1 1 0.5 3.1 Medium
Mission
Street
B3 | Class Il Bikeway Mission 7t Street
8 Street to
] 0.6 0 0 0.6 1 0.5 2.7 Low
Empire
Street
B3 | Class IV Bikeway San 7t Street
9 Salvador
Street to 0.6 0 1 1 1 0.5 4.1 Medium
Humbold
t Street
B4 | Class lll Bikewa Santa 13"
reway 0.6 0 0 0.6 1 0.5 2.7 Low
0 Clara Street




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
Street to
San
Fernando
Street
B4 | Class lll Bikeway San 16"
1 Fernando | Street
Street to 0.6 0 0 0.6 1 0.5 2.7 Low
William
Street
B4 | Class lll Bikeway Santa 170
2 Clara Street
Street to
0.6 0 0 0.6 1 0.5 2.7 Low
San
Salvador
Street
B4 | Class lll Bikeway Empire 18t
3 Street to Street
0.6 0 0 0.6 1 0.5 2.7 Low
St John
Street
B4 | Class Il Bikeway StJames | 21°
4 Street to Street
0.6 0 0 0.6 1 0.5 2.7 Low
St John
Street
B4 | Class lll Bikeway Julian 24
5 Street to Street
0.6 0 0 0.6 1 0.5 2.7 Low
St. John
Street
B4 | Class IV Bikeway Hedding Coleman
6 Street to Avenue/ .
. 5.5
San Market 1 1 1 1 1 0.5 High
Street




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
Carlos
Street
B4 | Class Il Bikeway San Market
7 Carlos Street
Street to 0.6 0 0 1 1 0.5 3.1 Medium
Reed
Street
B4 | Class |l Bikeway 15t Street Humbold
8 to 3¢ t Street 0.6 0 0 1 1 0.5 3.1 Medium
Street
B4 | Class IV Bikeway The Julian
9 Alameda Street
to 0.6 0 1 1 1 0.5 4.1 | Medium
Almaden
Avenue
B5 | Bike Box (NB, SB, Julian Julian
0 and WB Legs of Street & Street 0.6 0 0 1 0 0.5 2.1 Low
Intersection) 3" Street
B5 | e Bike Box (All Julian Julian
1 Legs of Street & Street
Intersection) 4t Street 0.6 0 0 1 0 0.5 2.1 Low
e  Two Stage Left
Turn
B5 | Bike Box (All Legs of Julian Julian
2 Intersection) Street & Street 0.6 0 0 1 0 0.5 2.1 Low
7t Street
B5 | e Bike Box Julian Julian
3 Street & Street
e Two Stage Left 10" 0.6 0 0 1 0 0.5 2.1 Low
Turn
Street




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
B5 | Bike Box Julian Julian
4 Street & Street
T 0.6 0 0 1 0 0.5 2.1 Low
Street
B5 | e Bike Box (All Julian Julian
5 Legs of Street & Street
Interaection) 17 0.6 0 0 1 0 0.5 2.1 Low
Street
e Two Stage Left ree
Turn
B5 | Class lll Bikeway Julian Almaden
6 Street to Avenue .
0.6 1 0 0.6 1 0.5 3.7 Medium
StJohn
Street
B5 | Class Il Bikeway St John Almaden
7 Street to Boulevar .
0.6 0 0 1 1 0.5 31 Medium
Carlysle d
Street
B5 | Class IV Bikeway San Montgom
8 Fernando | ery Street
Street to .
0.6 0 1 1 1 0.5 4.1 Medium
Santa
Clara
Street
B5 | Class IV Bikeway Santa Barack
9 Clara Obama
Street to Boulevar .
0.6 0 1 1 1 0.5 4.1 Medium
San d
Carlos
Street
B6 | Class IV Bikewa San Bird .
feeway ' 0.6 0 1 1 1 0.5 4.1 Medium
0 Carlos Avenue




Project

Location

Street to
Fisk
Avenue

Corridor

Improves
Connectivity
to Transit

Proximity

Improves
Accessibility

Improves
Safety

Coordination
with Planned
Projects

Community
Support

High/
Medium/
Low

B6

Class Il Bikeway

The
Alameda
to Park
Avenue

Sunol
Street

0.6

0.5

3.1

Medium

B6

Class Il Bikeway

Park
Avenue
to
Auzerais
Avenue

Sunol
Street

0.6

0.6

0.5

2.7

Low

B6

Class IV Bikeway

Park
Avenue
to San
Carlos
Street

Meridian
Avenue

0.6

0.5

4.1

Medium

B6

Class lll Bikeway

San
Fernando
Street to
Auzerais
Avenue

Gifford
Avenue

0.6

0.6

0.5

2.7

Low

B6

Class Il Bikeway

Santa
Clara
Street to
Auzerais
Avenue

Delmas
Avenue

0.6

0.5

3.1

Medium

B6

Class IV Bikeway

The
Alameda
to

Race
Street

0.6

0.5

4.1

Medium




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
Auzerais
Avenue
B6 | Class lll Bikeway San Hawthorn
7 Pedro e Wa
y 0.6 0 0 0.6 1 0.5 2.7 Low
Street to
15t Street
B6 | Class lll Bikeway San Laurel
8 Fernando | Grove
Streetto | Lane 0.6 0 0 0.6 1 0.5 2.7 Low
Park
Avenue
B6 | Class lll Bikeway Park Dupont
9 Avenue Street
to San 0.6 0 0 0.6 1 0.5 2.7 Low
Carlos
Street
B7 | Class Il Bikeway San Hobson
0 Pedro Street
Street to
15t Street
B7 | Class Il Bikeway 15t Street | Jackson
1 to ot Street 0.6 0 0 0.6 1 0.5 2.7 Low
Street
B7 | Class lll Bikeway 17t San
2 Street to Antonio
0.6 0 0 0.6 1 0.5 2.7 Low
23 Street
Street
B7 | Bike Box (All Legs of San San
3 Intersection) Fernando | Fernando 0.6 1 0 1 0 0.5 3.1 Medium
Street & Street
San




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
Pedro
Street
B7 | e Bike Box (All San San
4 Legs of Fernando | Fernando
Intersection) Street & Street 0.6 1 0 1 0 0.5 3.1 Medium
Market
e Two Stage Left arke
Street
Turn
B7 | Class lll Bikeway SR280to | Gregory
5 Fuller Street 0.6 0 0 0.6 1 0.5 2.7 Low
Avenue
B7 | Class lll Bikeway Gregory Helen
6 Street to Street
0.6 0 0 0.6 1 0.5 2.7 Low
Drake
Street
B7 | Class lll Bikeway Gregory Fuller
7 Street to Avenue
0.6 0 0 0.6 1 0.5 2.7 Low
Drake
Street
B7 | Class Il Bikeway Fuller Drake
8 Avenue Street
o 0.6 0 0 0.6 1 0.5 2.7 Low
to Virgina
Street
B7 | Class Il Bikeway Drake Virginia
9 Street to Street .
17tn 0.6 0 0 1 1 0.5 3.1 | Medium
Street
B8 | Class lll Bikeway Marshall Delman
0 Avenue Avenue 0.6 0 0 0.6 1 0.5 2.7 Low
to




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
Virginia
Street
B8 | Class |V Bikeway Prevost Willow
1 Street t Street .
A b 0.6 0 1 1 1 0.5 41 | Medium
Harliss
Avenue
B8 | Class Il Bikeway Lick Willow
2 Avenue Street
to 0.6 0 0 0.6 1 0.5 2.7 Low
Almaden
Avenue
B8 | Class IV Bikeway Almaden | Graham
3 Avenue Avenue/ .
. 0.6 0 1 1 1 0.5 4.1 | Medium
to 14 Keyes
Street Street
B8 | Class Il Bikeway Lick Goodyear
4 Avenue Street
to 0.6 0 0 1 1 0.5 31 Medium
Graham
Avenue
B8 | Class Il Bikeway Virginia Harliss
5 Street to Avenue
0.6 0 0 0.6 1 0.5 2.7 Low
Humbold
t Street
B8 | Class lll Bikeway Grant Palm
6 Street to Street
o 0.6 0 0 0.6 1 0.5 2.7 Low
Virginia
Street
B8 | Class IV Bikewa Grant Vine .
feeway ' 0.6 0 1 1 1 0.5 4.1 Medium
7 Street to Street




Improves Imbroves Imbroves Coordination Communit High/
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
Humbold
t Street
B8 | Class |V Bikeway Palm Grant
8 Street to Street .
. 0.6 0 1 1 1 0.5 4.1 Medium
Vine
Street
B8 | Class |l Bikeway Vine Grant
9 Street to Street .
0.6 0 0 1 1 0.5 3.1 Medium
Almaden
Avenue
B9 | Class Il Bikeway 1stStreet | Reed
0 to 11t Street 0.6 0 0 1 1 0.5 31 Medium
Street
B9 | Classlll Bikewa SR 87 to Bassett
Y ) 0.6 0 0 0.6 1 0.5 2.7 Low
1 2" Street | Street
B9 | Class | Bikeway Minnesot | Guadalup
2 a Avenue | eRiver
to Trail 0.6 0 1 1 1 0.5 4.1 Medium
Edwards
Avenue
B9 | Class lll Bikeway Park Hanchatt
3 Avenue Avenue
0.6 0 0 0.6 1 0.5 2.7 Low
to The
Alameda
B9 | Class IV Bikeway Park Lincoln
4 Avenue Avenue
to 0.6 0 1 1 1 0.5 4.1 Medium
Savaker
Avenue




High/

Improves Improves Improves Coordination Communit
Project (G 1 (o) BN oY Yii (. (] Connectivity | Proximity o o . with Planned b Medium/
3 Accessibility Safety . Support
to Transit Projects Low
B9 | Class lll Bikeway 16% William
5 Street to Street
gqst 0.6 0 0 0.6 1 0.5 2.7 Low
Street
B9 | Class IV Bikeway Coleman | Hedding
6 Ave to Street .
0.6 0 0 1 1 1 3.6 Medium
10%/11%

Street




On Site Improvements

Improves Imbroves Imbroves Coordination Communit High/
Project Location LIl Connectivity | Proximity proves P with Planned / Medium/
. Accessibility Safety . Support
to Transit Projects Low
o1 Raised two-way | St.John Market
sidewalk-level Street to Street
Class IV Santa Clara 1 1 1 1 1 0.5 5.5 High
Bikeway Streeton
east side
02 | Additional Between St. Almaden
designated John Street Avenue
commercial and Santa
loading zones Clara Street 1 1 1 1 1 0.5 5.5 High
or flexible
curbside
spaces
03 | Designated 6" Street Santa
ick- Cl
passenger pic ara 1 1 1 1 1 0.5 5.5 High
up/drop-off Street
area
04 | Designated 4% Street San
passenger pick- Fernando .
1 1 1 1 1 0.5 5.5 High
up/drop-off Street '8

area




Downtown San José TOD Access Study | Final Report

YA



	DTSJ Engagement Summary R1.pdf
	Structure Bookmarks
	Document
	Article
	Artifact
	VTA Downtown
	VTA Downtown
	VTA Downtown

	San José TOD Access Study
	San José TOD Access Study

	Engagement Summary
	Engagement Summary

	Round 1
	Round 1


	DECEMBER 2024
	DECEMBER 2024
	DECEMBER 2024


	Artifact
	Image Credits : Joseph Geha/San Jose Spotlight
	Image Credits : Joseph Geha/San Jose Spotlight
	Image Credits : Joseph Geha/San Jose Spotlight


	Figure
	Introduction
	Introduction

	The Downtown San José  TOD Access Study is focused on identifying recommendations and projects to make it easier to walk, bike, and take connecting transit to the TOD around the future Downtown San José BART Station. These recommendations could include improvements to bicycle and pedestrian access, lighting, bus waiting areas, and directional signs.
	The Downtown San José  TOD Access Study is focused on identifying recommendations and projects to make it easier to walk, bike, and take connecting transit to the TOD around the future Downtown San José BART Station. These recommendations could include improvements to bicycle and pedestrian access, lighting, bus waiting areas, and directional signs.
	As a part of this study, Arcadis conducted both in-person and online public engagement throughout December 2024. This first round of engagement focused on gaining public opinion on existing barriers to travel in the downtown area and identifying improvements that would or could improve their access to the station in preparation for or coordination with its construction. A second round of engagement will occur in early 2025 and will focus on gathering public opinion of the proposed recommendations.
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	In-person Engagement
	In-person Engagement

	Attendance190total
	Arcadis and VTA staff conducted three (3) pop-up events downtown between December 2nd and 6th, 2024. Our team engaged with over 190 members of the public through conversations and interaction with a set of boards that mirror the survey in our online public engagement. We did not collect demographic information from the in-person engagement.
	Arcadis and VTA staff conducted three (3) pop-up events downtown between December 2nd and 6th, 2024. Our team engaged with over 190 members of the public through conversations and interaction with a set of boards that mirror the survey in our online public engagement. We did not collect demographic information from the in-person engagement.
	During the first round of engagement, the project team conducted three pop-ups:
	1. December 2, 10am to 2pm – Downtown Customer Service Center
	2. December 4, 6pm to 8pm – BSVII Community Meeting/Open House
	3. December 6, 5pm to 9pm – Culture Night Market Holiday Gift Fair
	The purpose of this first round of engagement was to understand how community members travel downtown, what aspects of their route function well, and what improvements are needed. Information from this round of pop-ups will help to prioritize improvements to the area around the future Downtown San José  BART Station.
	During the pop-ups, participants were asked three sets of questions:
	• 
	• 
	• 
	• 

	To draw their route to the future station on a map.

	• 
	• 
	• 

	To list “pains” and “gains” of traveling downtown, identifying the elements that are currently working well within the project study area (0.5-mile radius), or could use improvement.

	• 
	• 
	• 

	To dot vote on which safety, comfort, and access station area improvements are most important to them.


	This engagement summary compiles all 3 in-person events, as the same set of display boards were used and built upon with each event, using a color-coding system to track which responses came from which event. Comments placed on the board at a previous event remained for subsequent events for additional dot-voting.
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	In-person Engagement
	In-person Engagement

	Comments received at the pop-ups focused on themes of security, pedestrian safety, and bus service.
	Comments received at the pop-ups focused on themes of security, pedestrian safety, and bus service.
	• 
	• 
	• 
	• 

	Participants enjoy Downtown’s central location and proximity to restaurants, activities, and nightlife.

	• 
	• 
	• 

	They also appreciate multimodal travel options, but noted a need for more bus frequency or better-timed transfers.

	• 
	• 
	• 

	Perceived lack of safety due to a range of factors was the most frequently-cited issue.
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	Station Access Routes 
	Station Access Routes 

	Figure
	Participants were asked to draw their typical route to or through Downtown using a color-coded system to identify their transportation mode.
	Participants were asked to draw their typical route to or through Downtown using a color-coded system to identify their transportation mode.
	The image at right shows the routes drawn on the map by event attendees, with greater numbers of lines associated with more common routes. Some key takeaways highlighted by the frequency of routes drawn include:
	• 
	• 
	• 
	• 

	The most popular route was Santa Clara Street east of 1st Street

	• 
	• 
	• 

	1st Street is a critical existing transit corridor

	• 
	• 
	• 

	Protected bike lanes on 3rd Street and San Fernando Street can be leveraged for greater connectivity throughout the area
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	Pains and Gains 
	Pains and Gains 
	Participants were asked to identify the elements that are currently working well Downtown and within the project study area area (0.5-mile radius) and which could use improvement.Listed below are the most common “pains” about traveling Downtown, organized by theme and frequency of response.
	Pains
	01 Homelessness/sense of safety due to behavior, 12  cleanliness of station area 
	02Lack of transit options7
	03 Unsafe pedestrian crossings, better pedestrian 6  infrastructure 
	04Unreliable buses/light rail3  
	05 Inconvenient transfer times3   
	06Too dark/need improved lighting3 
	07Lack of policing, cameras3 
	08Absence of activity/vacant spaces3 
	09More housing/mixed-use3
	10Lack of cleanliness/safety on buses2
	11Lack of  bicycle and motorcycle parking options2 
	12Lack of parking options2 
	13Heavy traffic1 
	14Need improved pick-up/drop-off areas1 

	Pains and Gains 
	Participants were asked to identify the elements that are currently working well Downtown and within the project study area area (0.5-mile radius) and which could use improvement.Listed below are the most common “gains” about traveling Downtown, organized by theme and frequency of response.
	Gains
	01 Central location, proximity to restaurants, activities, and key destinations1402Vibrancy of downtown, activation of the area1103Frequency of buses504Pleased with customer options for transit505Good acessibility for pedestrians406Sense of comfort and safety207Multimodal connectivity options208Frequency of light rail 1
	Selected sample of “Pains” comments, organized by theme: 
	Selected sample of “Pains” comments, organized by theme: 
	Selected sample of “Pains” comments, organized by theme: 


	Homelessness/sense of safety due to behavior, cleanliness of station area (15). 
	Homelessness/sense of safety due to behavior, cleanliness of station area (15). 
	• 
	• 
	• 
	• 

	Unsafe around transit

	• 
	• 
	• 

	St James Park

	• 
	• 
	• 

	Cleanliness, homelessness

	• 
	• 
	• 

	Safety is lacking so kids can’t play outside, too expensive

	• 
	• 
	• 

	Unhoused people (more support for them)

	• 
	• 
	• 

	Keep it clean!



	More transit options (7). 
	More transit options (7). 
	• 
	• 
	• 
	• 

	More bus drivers and light rail, bus and traffic

	• 
	• 
	• 

	Better connections between bus and rail

	• 
	• 
	• 

	More housing/new transit (esp. train station) 

	• 
	• 
	• 

	Fewer transfers - reach destination faster

	• 
	• 
	• 

	Light rail to Valley Fair/Airport

	• 
	• 
	• 

	Transit is lacking connection to downtown

	• 
	• 
	• 

	Connect to San Pedro 



	Unsafe pedestrian crossings, better pedestrian infrastructure (6). 
	Unsafe pedestrian crossings, better pedestrian infrastructure (6). 
	• 
	• 
	• 
	• 

	Pedestrian crossing at 87 & Julian

	• 
	• 
	• 

	Walking down Guadalupe Rail Trail

	• 
	• 
	• 

	Bad VTA bus stop in front of SJ Chamber - long buses block crosswalk - not safe!

	• 
	• 
	• 

	Close that block to cars and buses or make it one park

	• 
	• 
	• 

	Pedestrian paseo/better walkability

	• 
	• 
	• 

	Connect to San Pedro 



	Selected sample of “Gains” comments, organized by theme: 
	Selected sample of “Gains” comments, organized by theme: 
	Selected sample of “Gains” comments, organized by theme: 


	Central location, proximity to restaurants, activities, and key destinations (14). 
	Central location, proximity to restaurants, activities, and key destinations (14). 
	• 
	• 
	• 
	• 

	Good Location

	• 
	• 
	• 

	Pedestrian-friendly amenities - fewer cars

	• 
	• 
	• 

	Restaurants are close

	• 
	• 
	• 

	Good eating choices

	• 
	• 
	• 

	Central location

	• 
	• 
	• 

	Great location for downtown station

	• 
	• 
	• 

	Great location

	• 
	• 
	• 

	Close to everything

	• 
	• 
	• 

	Access to local restaurants/night life without drinking and driving

	• 
	• 
	• 

	Places to go/accessible



	Vibrancy of downtown, activation of the area (11). 
	Vibrancy of downtown, activation of the area (11). 
	• 
	• 
	• 
	• 

	Retain transit mall but increase safety and visibility

	• 
	• 
	• 

	Pedestrian space

	• 
	• 
	• 

	There is a lot of improvement I have been seeing in downtown

	• 
	• 
	• 

	Night time events that activate the area

	• 
	• 
	• 

	Cultural diversity

	• 
	• 
	• 

	Vibrant - things going on

	• 
	• 
	• 

	St. Peter’s Square gathering

	• 
	• 
	• 

	Vibrant downtown



	Frequency of buses (5). 
	Frequency of buses (5). 
	• 
	• 
	• 
	• 

	Good express buses - faster routes, less stops

	• 
	• 
	• 

	Buses are punctual and drivers greet passengers and are very nice



	Pleased with customer options for transit (5). 
	Pleased with customer options for transit (5). 
	• 
	• 
	• 
	• 

	Senior program discount

	• 
	• 
	• 

	Transit app helps plan my trip/arrival time



	Study Area Improvements 
	Study Area Improvements 

	We asked participants to place stickers on the safety, comfort, and access improvements that would improve their experience in Downtown. They were also able to write additional improvements on sticky notes and have others vote on their suggestions.
	We asked participants to place stickers on the safety, comfort, and access improvements that would improve their experience in Downtown. They were also able to write additional improvements on sticky notes and have others vote on their suggestions.

	Comfort and Safety
	Comfort and Safety
	Comfort and Safety


	Widen or add protection to existing 
	Widen or add protection to existing 
	Widen or add protection to existing 
	sidewalks/bike lanes 


	Slower, decreased traffic
	Slower, decreased traffic
	Slower, decreased traffic
	Slower, decreased traffic


	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	14
	14
	14
	14




	Safer Street Crossings 
	Safer Street Crossings 
	Safer Street Crossings 


	More benches 
	More benches 
	More benches 


	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
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	15
	15
	15
	15



	9
	9
	9
	9



	Improve existing bus stops (shelter, 
	Improve existing bus stops (shelter, 
	Improve existing bus stops (shelter, 
	trash cans, real time bus arrival 
	information) 


	More secure bike parking 
	More secure bike parking 
	More secure bike parking 


	More shade
	More shade
	More shade
	 


	More lighting 
	More lighting 
	More lighting 


	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
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	31
	31
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	Top Improvements
	Top Improvements
	Top Improvements


	Significant support
	Significant support
	Significant support


	Study Area Improvements 
	Study Area Improvements 

	We asked participants to place stickers on the safety, comfort, and access improvements that would improve their experience in Downtown. They were also able to write additional improvements on sticky notes and have others vote on their suggestions.
	We asked participants to place stickers on the safety, comfort, and access improvements that would improve their experience in Downtown. They were also able to write additional improvements on sticky notes and have others vote on their suggestions.

	Station Access 
	Station Access 
	Station Access 


	Add bike and pedestrian 
	Add bike and pedestrian 
	Add bike and pedestrian 
	infrastructure 


	New paths/ connections to 
	New paths/ connections to 
	New paths/ connections to 
	station 


	Dedicated bus lanes
	Dedicated bus lanes
	Dedicated bus lanes


	Better signage and wayfinding 
	Better signage and wayfinding 
	Better signage and wayfinding 


	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
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	8
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	14
	14
	14



	Other (Write-in)
	Other (Write-in)
	Other (Write-in)


	Improved drop-off / pick-up area 
	Improved drop-off / pick-up area 
	Improved drop-off / pick-up area 


	Alternative mobility options to transit 
	Alternative mobility options to transit 
	Alternative mobility options to transit 


	• 
	• 
	• 
	• 
	• 

	Pay phones, charging stations, longer headways

	• 
	• 
	• 

	More trash cans, more police

	• 
	• 
	• 

	No alcoves, building close to sidewalk

	• 
	• 
	• 

	Scooter share instead of bike share

	• 
	• 
	• 

	Articulating busses block crosswalk too long

	• 
	• 
	• 

	Multimodal connections

	• 
	• 
	• 

	Safety (lights)

	• 
	• 
	• 

	Safer entry/access, escape routes

	• 
	• 
	• 

	No homeless, free parking

	• 
	• 
	• 

	Cleaner buses

	• 
	• 
	• 

	Address homelessness



	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
	Comfort and Safety / Comodidad y seguridad Station Access / Acceso a la estaciónOtherOtroWhat improvements would you like to see in the Study Area? Choose your top 3.¿Qué mejoras le gustaría ver en el área de estudio? Elija sus 3 preferidas.Sergio Ruiz-Santa Clara Valley Transportation Authority + Arcadis / December 2024Downtown San Jose TOD Access Study / Estudio de Acceso a Downtown San José Slower, decreased trafﬁcNew paths/ connections to stationBetter signage and wayﬁndingAdd bike and pedestrianinfrast
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	Top Improvements
	Top Improvements
	Top Improvements


	Significant support
	Significant support
	Significant support


	Online Engagement 
	Online Engagement 
	Online Engagement 


	Survey participants170total
	Online Engagement
	Online Engagement

	Arcadis hosted an online survey available from December 6th to 20th, 2024. VTA staff circulated mailers and posted on social media to advertise the survey, which mirrored the set of boards at the in-person events but also included a few additional questions. 170 members of the public responded to the online survey.
	Arcadis hosted an online survey available from December 6th to 20th, 2024. VTA staff circulated mailers and posted on social media to advertise the survey, which mirrored the set of boards at the in-person events but also included a few additional questions. 170 members of the public responded to the online survey.
	We optionally collected demographic information from the online engagement. This engagement summary compiles all survey responses received, including both demographic information and feedback on travel in Downtown San José .

	7%63%47%80%85%1310680144135I have access to a working motor vehicle. I have access to a bike, electric bike or electric scooterI have a current driver’s license. I have a Clipper Card. My ability to walk is limited, or I use a mobility aide, like a cane, wheelchair, or walker to get around. 
	Demographics - Mobility
	Demographics - Mobility

	85% of respondents owned a 
	85% of respondents owned a 
	85% of respondents owned a 
	Clipper Card and 80% had a 
	driver’s license. 


	11%55-64Under 182%20%18-2424%25-3418%35-4414%45-5411%65+4334031231918
	Demographics -
	Demographics -
	Age

	24% of respondents were age 25 
	24% of respondents were age 25 
	24% of respondents were age 25 
	to 34 and 18% were age 35 to 44. 


	Demographics -
	Demographics -
	Gender

	39%Female55%Male4%Non-binary 2%Prefer not to answer 669363
	Demographics -
	Demographics -
	Size of Household

	26%130%215%318%45%52%>63%Prefer not to answer 54830265144
	Demographics -
	Demographics -
	Household Income

	8%$50,000- $74,999 6%4%$15,000less than$15,000- $29,999 $30,000 - $49,999 6%8%$75,000- $99,00016%$100,000 -$150,000 32%Over $150,000 19%Prefer not to answer 141071410265232
	Demographics -
	Demographics -
	Ethnicity

	42%White or Caucasian 16%Hispanic or Latino 33%Asian orAsian American 3%Black orAfrican American1%Ethnicitynot listed8%Two ormore ethnicities7%Prefernot toanswer1%Native Hawaiian orOther Paciﬁc Islander 6927555313212
	42%White or Caucasian 16%Hispanic or Latino 33%Asian orAsian American 3%Black orAfrican American1%Ethnicitynot listed8%Two ormore ethnicities7%Prefernot toanswer1%Native Hawaiian orOther Paciﬁc Islander 6927555313212
	Downtown San José Travel Data

	If you take the bus or train Downtown, which lines do 
	If you take the bus or train Downtown, which lines do 
	If you take the bus or train Downtown, which lines do 
	you use? (Check all that apply):


	What is your primary mode of transportation for travel 
	What is your primary mode of transportation for travel 
	What is your primary mode of transportation for travel 
	around the area?


	67%48%48%12%VTA BusGreen LineBlue LineOrange Line
	28%25%24%6%6%5%4%Walk or WheelchairDrive myselfTake the busBicycleAs a passenger in a car (taxi/carpool/rideshare)Light railOther
	Downtown San José Travel Data
	Downtown San José Travel Data

	Which streets would you most likely use to access the 
	Which streets would you most likely use to access the 
	Which streets would you most likely use to access the 
	future development surrounding the Downtown San 
	José BART Station?


	For the Downtown San José Station area, which of the 
	For the Downtown San José Station area, which of the 
	For the Downtown San José Station area, which of the 
	following apply to you? (Check all that apply):


	Santa Clara Street76%N. 1st Street27%S. 1st Street21%S. Market Street16%St. John Street13%N. Market Street12%
	I shop, eat, and/or visit businesses nearbyI go to cultural/social events nearbyI visit people nearbyI study nearbyOtherI will transfer to/from BARTI live nearbyI transfer to/from light railI transfer to/from a busI work nearby70%39%38%30%19%12%1%57%56%41%
	Downtown San José Travel Data
	Downtown San José Travel Data

	Which of the following mobility options would make 
	Which of the following mobility options would make 
	Which of the following mobility options would make 
	it easier for you or members of your household to get 
	to and from the future development surrounding the 
	Downtown San Jose BART Station? (Choose up to 3):


	Thinking about VTA’s development site around the 
	Thinking about VTA’s development site around the 
	Thinking about VTA’s development site around the 
	future Downtown San Jose BART station, how are you 
	most likely to travel there?


	Free/discounted transit passesBike share56%None of the above25%Local public shuttle21%E-bike purchase program/tax credit16%Ride-hail/taxi app discount program15%Scooter share12%14%
	Walk or WheelchairTake the busDrive and parkOtherBicycleLight railBARTGet dropped off (taxi/carpool/rideshare)33%8%7%4%2%23%11%11%
	Downtown San José Travel Data
	Downtown San José Travel Data

	What public amenities should be prioritized for VTA’s 
	What public amenities should be prioritized for VTA’s 
	What public amenities should be prioritized for VTA’s 
	development site and surrounding station area? 
	(Choose up to 3)


	Transit information (arrival/departure times, transfer information)Pedestrian pathways Wayﬁnding signs to/from station and local destinationsOtherOutdoor seatingOpen space/pocket parksPublic art/murals69%38%35%19%8%68%41%
	Story
	Paragraph
	Figure
	What challenges do you encounter traveling in No. of % of the study area? Respondents.Respondents.015734%025633%035030%044527%054326%063722%073722%083219%093118%103118%112716%122414%131811%
	I feel unsafe walking/biking through the area.I have to cross wide, busy streetsBike lanes do not protect cyclists from faster moving traffic.Vehicular traffic is too fast.The bus waiting areas need more seating, shelter or light.I have to wait too long to cross intersections.The bus arrives too late or too early.There are gaps in the bike network.There is little or no lighting at night.There is too little shade and weather protection.There are no benches or comfortable areas to rest.The sidewalks are too n

	Barriers to Downtown MobilityWe asked survey participants to identify barriers that prevent them from traveling in the study area today. Participants were able to identify additional barriers beyond those listed.


	Figure
	Which of these transportation and local infrastructure solutions No. of % of would most improve your daily experience traveling around the area?Respondents.Respondents.018048%026740%036036%045734%055533%064929%074929%084124%093722%102817%112716%122213%132213%More frequent bus serviceBetter bus stops (shelters, benches, real-time bus arrival information)Bicycle lanes that have better separation from carsDedicated bus lanes on Santa Clara StreetTraffic calming (speed bumps, bulb-outs)More landscaping and shad

	Possible ImprovementsWe asked participants which improvements would make it easier to access Downtown San José.
	Other comments regarding Future Access Improvements
	Other comments regarding Future Access Improvements
	Other comments regarding Future Access Improvements


	In addition to the previous questions, we provided survey respondents an opportunity to provide open-ended responses to the question, “What else would make access to the future Downtown San José BART Station and surrounding development better?”
	In addition to the previous questions, we provided survey respondents an opportunity to provide open-ended responses to the question, “What else would make access to the future Downtown San José BART Station and surrounding development better?”
	Some of the most popular categories and selected responses are listed below:

	More transit options (15):
	More transit options (15):
	• 
	• 
	• 
	• 

	Caltrain connections easier

	• 
	• 
	• 

	Last mile transit options that are low cost/no cost that are not bike share or scooters (for folks who are physically unable/unwilling).

	• 
	• 
	• 

	Frequent bus service or local free shuttle to major points

	• 
	• 
	• 

	Bart or light rail transfer directly to SJC airport and Valley Fair/Santana Row

	• 
	• 
	• 

	Hourly Express buses from Gilroy/morgan hill to SJ downtown

	• 
	• 
	• 

	More expansive light rail network and better light rail frequency



	Cleanliness, comfort, amenities (14):
	Cleanliness, comfort, amenities (14):
	• 
	• 
	• 
	• 

	Please provide trash cans at all bus stops.

	• 
	• 
	• 

	More seating more security in busier bus stop areas.

	• 
	• 
	• 

	Plants and landscaping.

	• 
	• 
	• 

	More covered bus shelters but with fans in the summer and heat in the winter. Better connections, so as not to miss connections.

	• 
	• 
	• 

	More “resting spots” along the way for those of us with knee and back issues.

	• 
	• 
	• 

	Water fountains would be a wonderful and useful addition.



	More mixed-use or higher-density development (12):
	More mixed-use or higher-density development (12):
	• 
	• 
	• 
	• 

	More housing & retail

	• 
	• 
	• 

	I would avoid building parking lots and to build dense buildings and up zone.

	• 
	• 
	• 

	Clean the area. More coffee shops and little boutiques

	• 
	• 
	• 

	Places for people to work near the station - office/retail

	• 
	• 
	• 

	Some type of cafe or other type of place that activates the space and gives anyone waiting for a train or bus connection a place to hang out

	• 
	• 
	• 

	We need to have good restaurants and bars surround the local area to make it a vibrant area for young people/the community to enjoy. Alongside safety and efficiency, the powers in charge need to prioritize a fun environment as well. Having cool architecture, third spaces, and things similar to SF POPOs.
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	In addition to the previous questions, we provided survey respondents an opportunity to provide open-ended responses to the question, “What else would make access to the future Downtown San José BART Station and surrounding development better?”
	Some of the most popular categories and selected responses are listed below:

	Improved infrastructure to protect pedestrians and cyclists (12):
	Improved infrastructure to protect pedestrians and cyclists (12):
	• 
	• 
	• 
	• 

	Streets closed to vehicular traffic. Ideally every other street should be closed to cars to make for easy and safe streets pedestrians and bikers can use with minimal interruptions.

	• 
	• 
	• 

	Better protection from cars, CONCRETE OR STEEL bollards

	• 
	• 
	• 

	Complete street Santa Clara, lesser bus routes on East San Fernando and and West St Johns

	• 
	• 
	• 

	Adding bike lanes or some form of reduction of lane width to reduce car speed around the station

	• 
	• 
	• 

	Pedestrian/bicycle only roads

	• 
	• 
	• 

	Traffic calming, dedicated bus lanes, safer bike/ped infrastructure



	Perceptions of safety in public space (11):
	Perceptions of safety in public space (11):
	• 
	• 
	• 
	• 

	Lower crime, safer rides on BART in general

	• 
	• 
	• 

	Safety and better fare collecting. People don’t pay to get on. Live by the Berryessa BART and see it every day.

	• 
	• 
	• 

	Cleaner and safer condition for access. Make sure the transportation is built to serve the passengers intended.

	• 
	• 
	• 

	Safer areas not sure exactly how but there’s too many violent people around.
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	Artifact
	11%55-64
	2%Under 18
	11%65+14%45-5418%35-4424%25-3420%18-24
	1819233140334
	42%White or Caucasian 
	16%Hispanic or Latino 
	33%Asian orAsian American 
	3%Black orAfrican American
	1%Ethnicitynot listed
	8%Two ormore ethnicities
	7%Prefernot toanswer
	1%Native Hawaiian orOther Paciﬁc Islander 
	6927555313212
	39%Female
	55%Male
	4%Non-binary 
	2%Prefer not to answer 66936
	8%$50,000- $74,999 
	6%$15,0004%$30,000 - $49,999 - $29,999 less than$15,000
	8%6%$75,000- $99,000
	16%$100,000 -$150,000 
	32%Over $150,000 
	19%Prefer not to answer 
	141071410265232

	Total Engagement
	In Person
	170 attendees
	Online
	190 attendees
	Demographic Highlights (Online only)
	Demographic Highlights (Online only)
	24% of respondents were age 25 to 34, followed closely by 20% age 18 to 24. Seniors (65+) were well represented at 11%. 
	42% of respondents were White or Caucasian, 33% Asian or Asian American and 16% Latino or Hispanic. 
	55% of respondents were male. 
	42% of respondents had an income level above $100,000. Low-income respondents (<$74,999) represent only 26% of the survey. 
	Pains and Gains 

	Pains
	Pains
	• 
	• 
	• 
	• 

	Top Concern: The most significant issue is homelessness and safety concerns around station areas, coupled with cleanliness, receiving the highest feedback (12 mentions).

	• 
	• 
	• 

	Infrastructure Improvements: Requests for more transit options (7 mentions) and safer pedestrian crossings with better infrastructure (6 mentions) are notable concerns.

	• 
	• 
	• 

	Additional Needs: Suggestions include enhanced lighting, more policing, and improved parking and traffic management, though these received fewer mentions.



	Gains
	Gains
	• 
	• 
	• 
	• 

	Top Strength: The central location and proximity to restaurants, activities, and key destinations are highly appreciated, receiving the most mentions (14 mentions).

	• 
	• 
	• 

	Positive Environment: The vibrancy of downtown and area activation are significant gains (11 mentions), showcasing community engagement and liveliness.

	• 
	• 
	• 

	Transit and Accessibility: Commendations include the frequency of buses (5 mentions), good pedestrian accessibility (4 mentions), and satisfaction with transit options (5 mentions).



	Study Area Improvements 
	Study Area Improvements 

	The top answers to What improvements would you like to see in the Study Area? Were, in order of popularity: 
	The top answers to What improvements would you like to see in the Study Area? Were, in order of popularity: 
	The top answers to What improvements would you like to see in the Study Area? Were, in order of popularity: 
	In Person

	For Comfort and Safety improvements identified during the in-person workshop, the top items are:
	• 
	• 
	• 
	• 

	More lighting (31).

	• 
	• 
	• 

	Improve existing bus stops with shelter, trash cans, and real-time bus arrival information (17).

	• 
	• 
	• 

	Widen or add protection to sidewalks/bike lanes (16).

	• 
	• 
	• 

	Safer street crossings (15).

	• 
	• 
	• 

	Slower, decreased traffic (14).



	For Station Access improvements identified during the in-person workshop, the top items are:
	For Station Access improvements identified during the in-person workshop, the top items are:
	• 
	• 
	• 
	• 

	New paths/ connections to station (23).

	• 
	• 
	• 

	Add bike and pedestrian infrastructure (15).

	• 
	• 
	• 

	Better signage and wayfinding (14).

	• 
	• 
	• 

	Dedicated bus lanes (8).

	• 
	• 
	• 

	Improved drop-off / pick-up area (4).



	Online
	Online
	Online
	Online

	The top five improvements identified from the online survey are:
	• 
	• 
	• 
	• 

	More frequent bus service (48%).

	• 
	• 
	• 

	Better bus stops, including shelters, benches, and real-time bus arrival information (40%).

	• 
	• 
	• 

	Bicycle lanes with better separation from cars (36%)

	• 
	• 
	• 

	Dedicated bus lanes on key streets (34%).

	• 
	• 
	• 

	Traffic calming measures, such as speed bumps and bulb-outs (33%).



	Top Engagement Themes: Online and In-Person

	The following is a list of high-level themes taken from both the online survey and in-person activities.  
	The following is a list of high-level themes taken from both the online survey and in-person activities.  

	Participants value the 
	Participants value the 
	Participants value the 
	centrality and accessibility
	 
	of Downtown and enjoy 
	Downtown’s 
	amenities
	 
	such as shopping, dining, 
	and cultural events.


	Many respondents currently 
	Many respondents currently 
	Many respondents currently 
	use buses or light rail to 
	travel downtown, and 
	37%
	 
	said they plan to 
	transfer 
	to/from future BART 
	service
	.


	Safety
	Safety
	Safety
	 was the most-
	commonly cited need 
	and recommended 
	improvement, through 
	both infrastructure (such 
	as improved traffic calming 
	measures or bike lanes) and 
	through a sense of security 
	such as lighting and through 
	efforts to help address 
	the needs of people 
	who are experiencing 
	homelessness.


	Respondents also 
	Respondents also 
	Respondents also 
	emphasized their desire 
	for 
	free/discounted transit 
	passes
	, better 
	transit 
	information
	, and improved 
	pedestrian pathways
	.









