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Bascom Avenue
Complete Streets
I-880 to Hamilton Avenue Project

November 19, 2025
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Agenda

• Welcome
• Meeting Guidelines
• Project Overview
• Open House
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Participating Staff

VTA Community Outreach:
Deanna Bolio, Anthony Lopez & Laura Posadas 

VTA Transportation Engineering: Hassan Basma & Noy Hong

VTA Bicycle & Pedestrian Program: Lauren Ledbetter

Mark Thomas Design Team: Shawn O’Keefe

Associated Right of Way Services (AR/WS): Matt Schock
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Meeting Guidelines

• Participants are to treat each other with kindness, 
respect, and consideration

• Please hold questions until after the presentation.
• We’re here to discuss Bascom Complete Streets; staff 

can take your info to follow up on other VTA issues.
• VTA staff will remove participants exhibiting 

demeaning, discriminatory, or harassing behavior or 
speech.
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Purpose of this Presentation

• Update the public on the Bascom Complete Street 
Project (I-880 to Hamilton Avenue)
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Project Location

• This project is the northern 3-mile corridor from Hamilton Ave. to I-880
• A multi-jurisdictional project that passes through unincorporated Santa 

Clara county, Caltrans, and the cities of Campbell and San Jose.
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Bascom Corridor Complete 
Streets Study 

– 6-mile corridor
– Completed in 2019 and adopted in 

Aug. 2020
– Community engagement & input
– Community vision for Bascom Ave:
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Tonight’s 
meeting 
is about 
this 
section.

How Did We Get Here?

safe, comfortable, well-connected, 
efficient, healthy, sustainable, context-
sensitive, identifiable, well-signed, well-
maintained, community-oriented, and 
business supportive
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Scope of Project

• Environmentally clearing the project
• Preparing bid-ready Plans, Specifications & Estimates for construction
• Design includes:

– New signalized mid-block crossings
– Improved pedestrian and street lighting
– Planting street trees and new landscaping
– Installing physically protected bikeways
– Installing sidewalks to close gaps
– Widening of sidewalks
– Improving intersections for pedestrians and bicyclists

• Construction
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Project Design - Image #1
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Project Design - Image #2
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Project Design - Image #3
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Project Design - Image #4



Funding

Funding Sources:
VTA 2016 Measure B
MTC/Active Transportation Grant
Reconnecting Community Program
State Transportation Improvement Program
Other Local Funds
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Funds have been identified for remaining $35 million funding gap. 
VTA expects to secure this funding in Spring 2026.



Estimate Amount
65% Design Level Estimate $50,000,000
Construction Management $10,000,000
Contingency Amount $10,000,000
Total $70,000,000
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Construction Cost Estimate



Scope Item Completion Date
Final Design & Environmental Clearance Fall 2026
Bidding Winter 2027
Start Construction Summer 2027
End Construction Fall 2029
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Schedule
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Subscribe for updates:
www.vta.org/bascomproject
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Open 
House
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