From: VTA Board Secretary <Board.Secretary@vta.org>
Sent: Wednesday, November 12, 2025 10:06 AM

To: VTA Board of Directors <VTABoardofDirectors@vta.org>
Subject: From VTA: DATE CORRECTION - EVENT IS TODAY

DATE CORRECTION - THIS EVENT IS TODAY, WEDNESDAY, NOV. 12, 2025 AT 11 AM

Contact VTA Media Relations November 11, 2025
(408) 464-7810 (no texts)

VTA Awards Second Round of
Transit-Oriented Communities Grants

San José, Calif. — The Santa Clara Valley Transportation Authority (VTA) is awarding
$750,000 in grants to support more than a dozen community projects across Santa Clara
County.

These projects will encourage people to use public transit, help neighborhoods stay strong
and connected, involve more residents in local planning, and celebrate the area’s diverse
cultures.

The award presentation will take place Wednesday, November 12, 2025, at 11 am at the
San Jose Museum of Art, 110 S. Market St, San Jose. The event is by invitation only, but
news media is welcome. Please contact VTA Media Relations at (408) 464-7810 to attend.

Now in its second year, the Transit-Oriented Communities Grant Program continues to
invest in local cities and nonprofit organizations working to create vibrant, connected, and
equitable communities where residents can easily access transit, jobs, and opportunities.

About VTA

Santa Clara Valley Transportation Authority (VTA) is an independent special district that is
responsible for bus, light rail and paratransit operations, transportation planning, and
serves as the county’s congestion management agency.

Sossiy—

Stacey Hendler Ross


https://www.vta.org/programs/toc/transit-oriented-communities

Public Information Officer

Santa Clara Valley Transportation Authority
3331 North First St. San Jose, CA 95134

24 Hr. Media line: 408-464-7810

Valley
Transportation
Authority



From: VTA Board Secretary <Board.Secretary@vta.org>

Sent: Wednesday, November 12, 2025 10:11 AM

To: VTA Board of Directors <VTABoardofDirectors@vta.org>

Subject: From VTA: VTA Showcases Cutting-Edge Exoskeleton Technology at Transit
Careers Summit

Santa Clara Valley
, Transportation
A Authority

Contact Media.Relations@VTA.org
408-464-7810 (no texts)

November 12, 2025

VTA Showcases Cutting-Edge Exoskeleton Technology at Transit Careers Summit

San Jose, CA - Santa Clara Valley Transportation Authority (VTA) will celebrate National
Transit Career Day on Thursday, November 13, 2025, by hosting its inaugural Transit
Careers Summit at its new headquarters, 488 Almaden Boulevard, San Jose, from 8:00
a.m. to 12:30 p.m.

The summit highlights the latest innovations in public transit careers, including a featured
presentation on Exoskeleton Technology in Transit Maintenance, demonstrating how
wearable robotics are transforming the way transit employees work safely and efficiently.

Attendees will also explore career paths through interactive sessions, panel discussions,
resume reviews, networking, and recruitment information, all led by VTA employees. The
event kicks off with opening remarks from VTA leadership and concludes with career-
changing chats with executives, offering insight into growth opportunities and the future of


mailto:Board.Secretary@vta.org
mailto:VTABoardofDirectors@vta.org
mailto:Media.Relations@VTA.org

transit careers. The summit, open to students, recent graduates, and career seekers, sold
out as of October 23, 2025.

“National Transit Career Day is a chance to showcase how public transit combines
innovation, technology, and community service,” said Greg Richardson, Assistant General
Manager at VTA. “We offer positions across multiple disciplines, from technical and
operations roles to administrative and planning functions. Join an industry that makes a
real impact on mobility and safety across our communities.”

Media are invited to attend. Interviews with VTA leadership and presenters will be
available on site.

For more information about VTA careers, visit www.vta.org/about/careers.

HHH#


http://www.vta.org/about/careers

From: VTA Board Secretary <Board.Secretary@vta.org>

Sent: Thursday, November 13, 2025 2:09 PM

To: VTA Board of Directors <VTABoardofDirectors@vta.org>

Subject: From VTA: RAW VIDEO - VTA Showcases Cutting-Edge Exoskeleton Technology at
Transit Careers Summit

~Santa Clara Valley
e )\ Transportation
@ WA Authority

Contact Media.Relations@VTA.org
408-464-7810 (no texts)

November 13, 2025

VTA Showcases Cutting-Edge Exoskeleton Technology at Transit Careers Summit

RAW VIDEO - VTA Transit Careers Summit and Exoskeleton Technology

San Jose, CA - Santa Clara Valley Transportation Authority (VTA) celebrated National
Transit Career Day on Thursday, November 13, 2025, by hosting its inaugural Transit
Careers Summit at its new headquarters, 488 Almaden Boulevard, San Jose, from 8:00
a.m. to 12:30 p.m.

The summit highlights the latest innovations in public transit careers, including a featured
presentation on Exoskeleton Technology in Transit Maintenance, demonstrating how
wearable robotics are transforming the way transit employees work safely and efficiently.


mailto:Board.Secretary@vta.org
mailto:VTABoardofDirectors@vta.org
mailto:Media.Relations@VTA.org
https://www.dropbox.com/scl/fi/1j6pljkap33bear77mv53/RAW-VIDEO_VTA-Transit-Career-Summit_11-13-2025.mp4?rlkey=pc032v4s2dd3s49fwq8tnbu1g&st=fmag2xri&dl=0

Attendees will also explore career paths through interactive sessions, panel discussions,
resume reviews, networking, and recruitment information, all led by VTA employees. The
event kicks off with opening remarks from VTA leadership and concludes with career-
changing chats with executives, offering insight into growth opportunities and the future of
transit careers. The summit, open to students, recent graduates, and career seekers, sold
out as of October 23, 2025.

“National Transit Career Day is a chance to showcase how public transit combines
innovation, technology, and community service,” said Greg Richardson, Assistant General
Manager at VTA. “We offer positions across multiple disciplines, from technical and
operations roles to administrative and planning functions. Join an industry that makes a
real impact on mobility and safety across our communities.”

For more information about VTA careers, visit www.vta.org/about/careers.

HHH#


http://www.vta.org/about/careers

From: Young, Thalia

Sent: Friday, November 14, 2025 4:43 PM

To: VTA Board of Directors <VTABoardofDirectors@vta.org>
Subject: VTA Correspondence: Week Ending November 14, 2025

Board of Directors,

Attached is correspondence for the week ending November 14, 2025 as described below.

From Topic

Matthew Vasquez BSVII Project

Mimi Kyi, CCJPA Capitol Corridor Board of Directors Agenda Packet for
11/19/25

Planning Commission Planning Commission Agenda Packet and
Supplemental Information for 11/20/25

Thank you,

Office of the Board Secretary

Santa Clara Valley Transportation Authority
3331 North First Street, Building B

San Jose, CA 95134-1927

Phone 408-321-5680

Santa Clara Valley
Transportation
Authority


mailto:VTABoardofDirectors@vta.org

Matthew Vasquez

From:

To: VTA Board Secretary

Subject: [EXTERNAL] High School Student Inquiry Regarding the Silicon Valley BART Extension
Date: Wednesday, November 12, 2025 9:01:11 AM

You don't often get email from matthew.vasquez Learn why this is important

CAUTION: This Message originated from outside VTA. Do not click links or open attachments unless you
recognize the sender and know the content is safe!

Dear VTA Board of Directors,

My name is Matthew Vasquez. I am a senior at Valley Christian High School and
currently reside in South San Jose. I am writing as part of the Civic Engagement
Project for my U.S. Government and Politics class. When deciding what topic to cover,
I became interested in the Silicon Valley BART Extension being undertaken by VTA.
With my dream school being UC Berkeley, I thought about how useful the extension

could be for me, even though I will have graduated long before its completion.

If I wanted to take a trip to Downtown San Jose, I could take BART directly into the
heart of the city. Or if I wanted to visit my parents over the weekend, I could take
BART to Diridon Station and then transfer to Caltrain to reach Blossom Hill. The
BART extension would allow me—and others—to travel conveniently throughout the
region without needing to own a car. Because of this, I am glad to see the project
moving forward and scheduled to begin construction within the decade. However,
during my research, I noticed a few potential shortcomings that I would like to

address.

The most concerning issue I have noticed is the disagreement between BART and VTA
over the Silicon Valley extension. Public confidence in large, costly infrastructure
projects can be difficult to maintain, and reports of disagreement between the two
agencies may negatively affect the project’s reputation. BART has raised valid
concerns about the transparency of VTA’s cost-cutting measures. Unfortunately,
details about these measures have not been made easily accessible to the public.
Considering that VTA is a local government agency, I believe greater transparency

would help address public concerns and strengthen confidence in the project.



Another shortcoming I noticed relates to the single-bore tunnel design. Because the
stations are built deep underground, the walk from street level to the platforms is
quite long. Taking the Downtown San Jose Station as an example—while the design is
visually appealing—the three to four escalator flights it takes to reach the platforms
could make the walk take a few minutes. I understand that the depth is a consequence
of the tunnel design, but I still believe the station depth may discourage some riders.
As the project moves forward with a finalized design and updated completion
timeline, I would like to know how these shortcomings will be addressed so that the

Silicon Valley BART Extension can be as successful as possible.

Thank you for taking the time to read about my concerns and for your efforts toward

building a better public transportation system for the South Bay.

Best regards,

Matthew Vasquez

Valley Christian High School Student
South San Jose Resident



From:
To:

Cc:

Subject:
Date:
Attachments:

Importance:

Mimi Kyi

Mark Foley; Melissa Hernandez; Janice Li; Robert Raburn; Matthew Rinn; Edward Wright; Bruce Houdesheldt; Ken.Broadway; Suzannejones;
rdickinson; tschaefer; rbrewer; Patrick Kennedy; Melissa Lee; Sudhanshu Jain; sellcouncil; sbird_fordixoncitycouncil; sbird_dixonpd; sbird; Alma
Hernandez (ahernandez); cmoy; JChapman; lucas.frerichs; lucasf; mayra.vega

Robert Franklin; Byron Toma; David Melko; mclick; aadams; JDrake; Gonzalez-Estay, Manolo R; Greene, Beverly; Daryl Halls; kgregana; Robert
Guerrero; Autumn Bernstein; bvaughanbechtold; Robert Franklin; Jennifer Halpern; Sandra Schrimsher; Mag Tatum; Jeana Zelan; Robert Powers;
Monique Salas; Michael Jones; Alfonzo Rigel; Joseph Beach; Michaela Morales; SSabol; tismith; gkirbyson; DValdezJones; avan;

afeeney; jlowe; mogaveror; mlee; mle;

mcasorla; Baltao, Elaine; Garza, Michelle; VTA Board Secretary; Paris, Amy; jmasiclat; Iruiz; vjaimes; cgagno; Tara.Thronson; emily.ault;
michaelspelis; fudvarhely; Melissa Hernandez; Melissa Lee; Sudhanshu Jain; mlee; mle;

mcasorla; sbird_fordixoncitycouncil; sbird_dixonpd; sbird; Lupe Ruiz; Alma Hernandez (ahernandez); Lucas.Frerichs; Josh Chapman; Tara
Thronson; emily.ault;

tschaefer; avan; Lowe, Jordan; Feeney, Ashley; Faoud Karim; Angie West; Arjimy Quinsay; Stephen Connell

EXTERNAL] Agenda & Notice | CCIPA Board of Directors Meeting - Wednesday, November 19, 2025 at 10:00AM
Wednesday, November 12, 2025 3:11:58 PM
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CAUTION: This Message originated from outside VTA. Do not click links or open attachments unless you recognize the sender and
know the content is safe!

CCJPA Board of Directors,

Please find attached the agenda/notice for the CCJPA Board of Directors Meeting on Wednesday, November 19,
2025, at 10:00am. You may also download the agenda at https://www.capitolcorridor.org/ccjpa-board/.

**Important Note: In accordance with the traditional teleconference Brown Act requirements, Board members who
will participate in the Board meeting at a teleconference location, please print and post all pages of the Board
Meeting Agenda & Notice at your remote/teleconference location AT LEAST 72 hours (by 10:00am on Friday,
November 14, 2025) in advance of the scheduled meeting.

Board Members who have confirmed their attendance and location:



Location
*In Person - BART Board Room (Main Location)

Director conference
an Francisco Bay Area Rapid Transit District (BART)
Melissa Hemandez, Vice Chair

Janice Li *In Person
Robert Raburn *In Person
Matthew Rinn *In Person
Bruce Houdesheldt, Chair *In Person
Ken Broadway *In Person

acramento Regional Transit District (SACRT) 2
Roger Dickinson *In Person
Tim Schaefer

Santa Clara Valley Transportation Authority (VTA) 1

Sudhanshu Jain

Solano Transportation Authority (STA) 2
Steve Bird

Alma Hemandez

Yolo County Transportation District (Yolobus) 2
Josh Chapman

Lucas Frerichs

Total Voting Di Confirmed for Nov 19, 20




CAPITOL CORRIDOR JOINT POWERS AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
Wednesday, November 19, 2025 | 10:00 a.m.

This meeting will be held in person in the San Francisco Bay Area Rapid Transit Board
CAPITOL Room with an option for participation via teleconference.
(o{@]~{~{|p]@]=q Participants may join the CCJPA Board Meeting as follows:

. * In person in the San Francisco Bay Area Rapid Transit Board Room located

at 2150 Webster St., 1 Floor, Oakland, CA 94612 or any of the
teleconference locations listed below; or

®  Via telephone by calling 1-833-548-0282 (Toll Free) and entering access
code 859 5122 9085; or

*  Via Zoom by logging into Zoom.com and entering access code 859 5122
9085; or

* Via Zoom by typing the Zoom link https://us06web.zoom.us/j/85951229085
into your web browser.

A simultaneous teleconference will take place at the following locations:

City of Santa Clara City Hall Dixon City Hall
1500 Warburton Ave, Santa Clara, CA 95050 600 East A Street, Dixon, CA 95620
Council Conference Room — East Wing, 1st Floor Front Conference Room
The Scott Haggerty Heritage House Suisun City Hall
4501 Pleasanton Ave, Pleasanton, CA 94566 701 Civic Center Blvd, Suisun City, CA 94585
Front Conference Room City Hall Chambers
Office of Yolo County Supervisor Lucas Frerichs City of C1.trus Helghts.
600 A Street. Suite B 6360 Fountain Square Drive
Davis. CA 95616 Citrus Heights, CA 95621
’ City Council Chambers Conference Room

The full agenda packet, supplemental materials, and presentation materials can be accessed or downloaded
electronically at www.capitolcorridor.org/ccjpa-board, or by scanning the QR code.

Public comments may be submitted via the following methods:
1. Written comments:
e Send via email to ccjpaboard@capitolcorridor.org.
e Indicate “Public Comment” as the subject line.




https://us06web.zoom.us/j/85951229085
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e Please submit your comments as far in advance as possible. Emailed comments received
by 3:00 pm on Tuesday, November 18" will be provided to the Board in advance of the

meeting and will be included as part of the permanent Meeting record. Comments
received after that time will be provided to the Board following the Meeting; or

2. Verbal comments, limited to two minutes per person, per item:

o Complete a “Request to Address the Board” form (available at the entrance to the Board

Room) and hand it to the Secretary before the Item is considered by the Board.

e (all 1-833-548-0282 (Toll Free), enter access code 859 5122 9085, dial *9 to raise your

hand when you wish to speak, and dial *6 to unmute when you are requested to speak; or
e Loginto Zoom.com, enter access code 859 5122 9085, and use the raise hand feature; or
e Join the Board meeting via the Zoom link https://us06web.zoom.us/j/85951229085 and

use the raise hand feature.

AGENDA

Call to Order

Roll Call and Pledge of Allegiance (Est. Time: 5 minutes)
Report of the Chair (Est. Time: 5 minutes)

Consent Calendar (Est. Time. 5 minutes)

L.
2.
3.

4.
S.

Approve Minutes of the September 17, 2025 Meeting

Approve Agreement with California Operation Lifesaver for Rail Safety Education

Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025 Capitalized
Maintenance

Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis Crossover
and Signal Project

Action and Discussion Items

1.

2.
3.

4.
5.

Adopt Additional FY 2026 Annual Business Plan Funding for FY 2025 Amtrak Operations
Agreement (Est. Time: 20 minutes)
Advertising Program Update (Est. Time: 20 minutes)
CCJPA Capital Project Update (Est. Time: 5 minutes)
a. CCJPA Capital Project Portfolio
Legislation and Funding Update — State and Federal (Est. Time: 10 minutes)
Managing Director’s Report (including Program and Project Updates) (Est. Time: 10 minutes)

Board Director Reports (Est. Time: 5 minutes)

Public Comments (Est. Time: 10 minutes)

Adjournment. Next Meeting Date: 10:00 a.m., February 18, 2026 — San Francisco Bay Area Rapid
Transit Board Room in Oakland

Action

Action
Info
Info

Action
Info

The CCJPA Board reserves the right to take action on any agenda item. Consent calendar items are considered routine
and will be enacted, approved, or adopted by one motion unless a request for discussion or explanation is received
from a CCJPA Board Director or from a member of the audience.

The CCJPA Board provides services/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address CCJPA Board matters. A request must be made within one and five
days in advance of Board meetings, depending on the service requested. Please contact the Secretary’s Office at (510)
464-6083 for information.



https://us06web.zoom.us/j/85951229085




Location
*In Person - BART Board Room (Main Location)

Director

San Francisco Bay Area Rapid Transit District (BART) 4

Melissa Hernandez, Vice Chair **The Scort Haggerty Heritage House
Janice Li *In Person

Robert Raburn *In Person

Matthew Rinn *In Person

Placer County Transportation Planning Agency (PCTPA)
Bruce Houdesheldt, Clhair *In Person

Ken Broadway *In Person

Sacramento Regional Transit District (SACRT)
Roger Dickinson *In Person

Tim Schaefer **City of Citrus Heights

Santa Clara Valley Transportation Authority (VTA)
Sudhanshu Jain **City of Santa Clara City Hall

Solano Transportation Authority (STA) .
Steve Bird **Dixon City Hall
Alma Hernandez **Suisun City Hall

Yolo County Transportation District (Y olobus)
Josh Chapman **Qffice of Yolo County Supervisor Lucas Frerichs
Lucas Frerichs **Office of Yolo County Supervisor Lucas Frerichs

Total Voting Directors Confirmed for Nov 19, 202

Thank you!

Mimi Ky1 ‘ Executive Assistant

Capitol Corridor Joint Powers Authority | 2150 Webster St, 3" Floor, Oakland, CA 94612
Mobile: | Email: mimik



CAPITOL CORRIDOR JOINT POWERS AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
Wednesday, November 19, 2025 | 10:00 a.m.

This meeting will be held in person in the San Francisco Bay Area Rapid Transit Board
CAPITOL Room with an option for participation via teleconference.
(o{@]~{~{|p]@]=q Participants may join the CCJPA Board Meeting as follows:

. * In person in the San Francisco Bay Area Rapid Transit Board Room located

at 2150 Webster St., 1% Floor, Oakland, CA 94612 or any of the
teleconference locations listed below; or

*  Via telephone by calling 1-833-548-0282 (Toll Free) and entering access
code 859 5122 9085; or

*  Via Zoom by logging into Zoom.com and entering access code 859 5122
9085; or

* Via Zoom by typing the Zoom link https://us06web.zoom.us/j/85951229085
into your web browser.

A simultaneous teleconference will take place at the following locations:

City of Santa Clara City Hall Dixon City Hall
1500 Warburton Ave, Santa Clara, CA 95050 600 East A Street, Dixon, CA 95620
Council Conference Room — East Wing, 1st Floor Front Conference Room
The Scott Haggerty Heritage House Suisun City Hall
4501 Pleasanton Ave, Pleasanton, CA 94566 701 Civic Center Blvd, Suisun City, CA 94585
Front Conference Room City Hall Chambers
Office of Yolo County Supervisor Lucas Frerichs City of C1.trus Helghts.
600 A Street. Suite B 6360 Fountain Square Drive
Davis. CA 95616 Citrus Heights, CA 95621
’ City Council Chambers Conference Room

The full agenda packet, supplemental materials, and presentation materials can be accessed or downloaded
electronically at www.capitolcorridor.org/ccjpa-board, or by scanning the QR code.

Public comments may be submitted via the following methods:
1. Written comments:
e Send via email to ccjpaboard@capitolcorridor.org.
e Indicate “Public Comment” as the subject line.
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e Please submit your comments as far in advance as possible. Emailed comments received
by 3:00 pm on Tuesday, November 18" will be provided to the Board in advance of the

meeting and will be included as part of the permanent Meeting record. Comments
received after that time will be provided to the Board following the Meeting; or

2. Verbal comments, limited to two minutes per person, per item:

o Complete a “Request to Address the Board” form (available at the entrance to the Board

Room) and hand it to the Secretary before the Item is considered by the Board.

e (all 1-833-548-0282 (Toll Free), enter access code 859 5122 9085, dial *9 to raise your

hand when you wish to speak, and dial *6 to unmute when you are requested to speak; or
e Loginto Zoom.com, enter access code 859 5122 9085, and use the raise hand feature; or
e Join the Board meeting via the Zoom link https://us06web.zoom.us/j/85951229085 and

use the raise hand feature.

AGENDA

Call to Order

Roll Call and Pledge of Allegiance (Est. Time: 5 minutes)
Report of the Chair (Est. Time: 5 minutes)

Consent Calendar (Est. Time. 5 minutes)

L.
2.
3.

4.
S.

Approve Minutes of the September 17, 2025 Meeting

Approve Agreement with California Operation Lifesaver for Rail Safety Education

Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025 Capitalized
Maintenance

Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis Crossover
and Signal Project

Action and Discussion Items

1.

2.
3.

4.
5.

Adopt Additional FY 2026 Annual Business Plan Funding for FY 2025 Amtrak Operations
Agreement (Est. Time: 20 minutes)
Advertising Program Update (Est. Time: 20 minutes)
CCJPA Capital Project Update (Est. Time: 5 minutes)
a. CCJPA Capital Project Portfolio
Legislation and Funding Update — State and Federal (Est. Time: 10 minutes)
Managing Director’s Report (including Program and Project Updates) (Est. Time: 10 minutes)

Board Director Reports (Est. Time: 5 minutes)

Public Comments (Est. Time: 10 minutes)

Adjournment. Next Meeting Date: 10:00 a.m., February 18, 2026 — San Francisco Bay Area Rapid
Transit Board Room in Oakland

Action

Action
Info
Info

Action
Info

The CCJPA Board reserves the right to take action on any agenda item. Consent calendar items are considered routine
and will be enacted, approved, or adopted by one motion unless a request for discussion or explanation is received
from a CCJPA Board Director or from a member of the audience.

The CCJPA Board provides services/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address CCJPA Board matters. A request must be made within one and five
days in advance of Board meetings, depending on the service requested. Please contact the Secretary’s Office at (510)
464-6083 for information.



From: Planning Commission

To: Planning Commission

Subject: [EXTERNAL] Agenda: Planning Commission 11/20/25 Meeting
Date: Thursday, November 13, 2025 3:46:28 PM

Attachments: image001.png

CAUTION: This Message originated from outside VTA. Do not click links or open attachments unless you
recognize the sender and know the content is safe!

Good afternoon,

The agenda and related materials for the November 20, 2025 meeting of the Planning
Commission are now available online at:

https://sccgov.igm2.com/Citizens/Detail_Meeting.aspx?1D=16777

Members of the public may access the virtual meeting through the following link:

https://sccgov-org.zoom.us/j/82001682748 (recommended) or by smart phone at
(669) 219-2599, Meeting ID 8200 168 2748# (participant ID not required)

Please do not hesitate to contact our office with any questions.

Regards,

Peggy Doyle

Deputy Clerk

Clerk of the Board
Santa Clara County
East Wing, 10th Floor
70 West Hedding Street
San Jose, CA 95110

peggy.doyle

NOTICE: This email and attachments, if any (collectively “email”), may contain information that is confidential or
restricted. This email is intended only for the individual(s) named as recipients in the message. If you are NOT
an authorized recipient, you are prohibited from using, delivering, distributing, printing, copying, or otherwise
disclosing the contents of the email to others, and you must immediately delete the email from your computer. If
you received this message in error, please immediately notify me by return email.

rﬁave Paper. Think Before You Print.



[ save Paper. Think Before You Print.




From: Planning Commission

To: Planning Commission

Subject: [EXTERNAL] Supplemental Information: Planning Commission 11/20/25 Meeting
Date: Friday, November 14, 2025 9:20:41 AM

Attachments: image001.png

image002.png

CAUTION: This Message originated from outside VTA. Do not click links or open attachments unless you
recognize the sender and know the content is safe!

Good morning,

The following supplemental information has been added to the November 20, 2025
agenda:

Item No. 5: Public hearing to consider an appeal of the June 9, 2025 decision by
the Department of Planning and Development to deny a Grading Abatement
Approval. The specific appeal ground is that the grading is necessary to expand
an existing adjacent Nursery-Wholesale use onto the subject property. California
Environmental Quality Act (CEQA): Not applicable pursuant to Public Resources
Code Section 21080(b)(5) and Section 15270 of the CEQA Guidelines.
Appellant/Applicant: MH Engineering Co. Owner: Coyote Valley Nursery, Inc.
Property Address/Location: 355 Kirby Avenue, Morgan Hill (Assessor's Parcel No.

e Attachment D - Grading Findings Summary Exhibitk+ Supplemental
Information
e Proof of Publication and Affidavit of Mailing - 11-20-25 Hearingl#

Supplemental Information
o Letterto Commission from Appellant's Attorneys* Supplemental

Information
e Appellant Ex Parte Communication with Commissioner Belska ¥

Supplemental Information

Item No. 12c: Receive correspondence.

e Sargent Ranch Quarryk*Supplemental Information
e Rural Zoning Amendmentsk+Supplemental Information

The agenda and related materials, including the above supplemental information, may



[ save Paper. Think Before You Print.








be viewed online at:

https://sccgov.igm2.com/Citizens/Detail Meeting.aspx?1D=16777

Members of the public may access the virtual meeting through the following link:

https://sccgov-org.zoom.us/j/82001682748 (recommended) or by smart phone at
(669) 219-2599, Meeting ID 8200 168 2748# (participant ID not required)

Please do not hesitate to contact our office with any questions.

Regards,

Peggy Doyle

Deputy Clerk

Clerk of the Board
Santa Clara County
East Wing, 10th Floor
70 West Hedding Street
San Jose, CA 95110

peggy.doyle

NOTICE: This email and attachments, if any (collectively “email”), may contain information that is confidential or
restricted. This email is intended only for the individual(s) named as recipients in the message. If you are NOT
an authorized recipient, you are prohibited from using, delivering, distributing, printing, copying, or otherwise
disclosing the contents of the email to others, and you must immediately delete the email from your computer. If
you received this message in error, please immediately notify me by return email.

rﬁan.re Paper. Think Before You Print.



From:
To:

Cc:

Subject:
Date:
Attachments:

Importance:

Mimi Kyi

Mark Foley; Melissa Hernandez; Janice Li; Robert Raburn; Matthew Rinn; Edward Wright; Bruce Houdesheldt; Ken.Broadway; Suzannejones;
rdickinson; tschaefer; rbrewer; Patrick Kennedy; Melissa Lee; Sudhanshu Jain; sellcouncil; sbird_fordixoncitycouncil; sbird_dixonpd; sbird; Alma
Hernandez (ahernandez); cmoy; JChapman; lucas.frerichs; lucasf; mayra.vega

Robert Franklin; Byron Toma; David Melko; mclick; aadams; JDrake; Gonzalez-Estay, Manolo R; Greene, Beverly; Daryl Halls; kgregana; Robert
Guerrero; Autumn Bernstein; bvaughanbechtold; Robert Franklin; Jennifer Halpern; Sandra Schrimsher; Mag Tatum; Jeana Zelan; Robert Powers;
Monique Salas; Michael Jones; Alfonzo Rigel; Joseph Beach; Michaela Morales; SSabol; tlsmith; gkirbyson; DValdezJones; avan;

afeeney; jlowe; mogaveror; mlee; mle;

mcasorla; Baltao, Elaine; Garza, Michelle; VTA Board Secretary; Paris, Amy; jmasiclat; Iruiz; vjaimes; cgagno; Tara.Thronson; emily.ault;
michaelspelis; fudvarhely; Melissa Hernandez; Melissa Lee; Sudhanshu Jain; mlee; mle;

mcasorla; sbird_fordixoncitycouncil; sbird_dixonpd; sbird; Lupe Ruiz; Alma Hernandez (ahernandez); Lucas.Frerichs; Josh Chapman; Tara
Thronson; emily.ault;

tschaefer; avan; Lowe, Jordan; Feeney, Ashley; Faoud Karim; Angie West; Arjimy Quinsay; Stephen Connell CCIPA Staff; Erin Spragan
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CAUTION: This Message originated from outside VTA. Do not click links or open attachments unless you recognize the sender and
know the content is safe!

CCJPA Board of Directors,

Please find attached the agenda notice, materials, and slide presentation for the CCJPA Board of Directors Meeting
on Wednesday, November 19, 2025, at 10:00am.

You may also download the agenda at https://www.capitolcorridor.org/ccjpa-board/.

Board Members who have confirmed their attendance and location:



Location
*In Person - BART Board Room (Main Location)

Director conference
an Francisco Bay Area Rapid Transit District (BART)
Melissa Hemandez, Vice Chair

Janice Li *In Person
Robert Raburn *In Person
Matthew Rinn *In Person
Bruce Houdesheldt, Chair *In Person
Ken Broadway *In Person

acramento Regional Transit District (SACRT) 2
Roger Dickinson *In Person
Tim Schaefer

Santa Clara Valley Transportation Authority (VTA) 1

Sudhanshu Jain

Solano Transportation Authority (STA) 2
Steve Bird

Alma Hemandez

Yolo County Transportation District (Yolobus) 2
Josh Chapman

Lucas Frerichs

Total Voting Di Confirmed for Nov 19, 20




CAPITOL CORRIDOR JOINT POWERS AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
Wednesday, November 19, 2025 | 10:00 a.m.

This meeting will be held in person in the San Francisco Bay Area Rapid Transit Board
CAPITOL Room with an option for participation via teleconference.
(o(0]~{~{|p]@]=d Participants may join the CCJPA Board Meeting as follows:

= In person in the San Francisco Bay Area Rapid Transit Board Room located

at 2150 Webster St., 13 Floor, Oakland, CA 94612 or any of the
teleconference locations listed below; or

*  Via telephone by calling 1-833-548-0282 (Toll Free) and entering access
code 859 5122 9085; or

*  Via Zoom by logging into Zoom.com and entering access code 859 5122
9085; or

* Via Zoom by typing the Zoom link https://us06web.zoom.us/j/85951229085
into your web browser.

A simultaneous teleconference will take place at the following locations:

City of Santa Clara City Hall Dixon City Hall
1500 Warburton Ave, Santa Clara, CA 95050 600 East A Street, Dixon, CA 95620
Council Conference Room — East Wing, 1st Floor Front Conference Room
The Scott Haggerty Heritage House Suisun City Hall
4501 Pleasanton Ave, Pleasanton, CA 94566 701 Civic Center Blvd, Suisun City, CA 94585
Front Conference Room City Hall Chambers
Office of Yolo County Supervisor Lucas Frerichs City of Ci.trus Heights.
600 A Street. Suite B 6360 Fountain Square Drive
Davis. CA 95616 Citrus Heights, CA 95621

City Council Chambers Conference Room

The full agenda packet, supplemental materials, and presentation materials can be accessed or downloaded
electronically at www.capitolcorridor.org/ccjpa-board, or by scanning the QR code.

Public comments may be submitted via the following methods:
1. Written comments:
e Send via email to ccjpaboard@capitolcorridor.org.
e Indicate “Public Comment” as the subject line.




https://us06web.zoom.us/j/85951229085
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e Please submit your comments as far in advance as possible. Emailed comments received
by 3:00 pm on Tuesday, November 18" will be provided to the Board in advance of the

meeting and will be included as part of the permanent Meeting record. Comments
received after that time will be provided to the Board following the Meeting; or

2. Verbal comments, limited to two minutes per person, per item:

e Complete a “Request to Address the Board” form (available at the entrance to the Board

Room) and hand it to the Secretary before the Item is considered by the Board.

e (all 1-833-548-0282 (Toll Free), enter access code 859 5122 9085, dial *9 to raise your

hand when you wish to speak, and dial *6 to unmute when you are requested to speak; or
e Log into Zoom.com, enter access code 859 5122 9085, and use the raise hand feature; or
e Join the Board meeting via the Zoom link https://us06web.zoom.us/j/85951229085 and

use the raise hand feature.

AGENDA

Call to Order

Roll Call and Pledge of Allegiance (Est. Time.: 5 minutes)
Report of the Chair (Est. Time: 5 minutes)

Consent Calendar (Est. Time: 5 minutes)

1.
2.
3.

4.
5.

Approve Minutes of the September 17, 2025 Meeting

Approve Agreement with California Operation Lifesaver for Rail Safety Education

Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025 Capitalized
Maintenance

Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis Crossover
and Signal Project

Action and Discussion Items

L.

2.
3.

4.
S.

Adopt Additional FY 2026 Annual Business Plan Funding for FY 2025 Amtrak Operations
Agreement (Est. Time: 20 minutes)
Advertising Program Update (Est. Time: 20 minutes)
CCJPA Capital Project Update (Est. Time: 5 minutes)
a. CCJPA Capital Project Portfolio
Legislation and Funding Update — State and Federal (Est. Time: 10 minutes)
Managing Director’s Report (including Program and Project Updates) (Est. Time: 10 minutes)

Board Director Reports (Est. Time: 5 minutes)

Public Comments (Est. Time. 10 minutes)

Adjournment. Next Meeting Date: 10:00 a.m., February 18, 2026 — San Francisco Bay Area Rapid
Transit Board Room in Oakland

Action

Action
Info
Info

Action
Info

The CCJPA Board reserves the right to take action on any agenda item. Consent calendar items are considered routine
and will be enacted, approved, or adopted by one motion unless a request for discussion or explanation is received
from a CCJPA Board Director or from a member of the audience.

The CCJPA Board provides services/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address CCJPA Board matters. A request must be made within one and
five days in advance of Board meetings, depending on the service requested. Please contact the Secretary’s Office at
(510) 464-6083 for information.



https://us06web.zoom.us/j/85951229085



Item IV.1 (Consent)

Capitol Corridor Joint Powers Authority
2150 Webster Street, P. O. Box 12688, Oakland, CA 94612-2688

ZaY.

CAPITOL
CORRIDOR

BOARD OF DIRECTORS
DRAFT MINUTES OF THE 145" MEETING (REGULAR)
WEDNESDAY, SEPTEMBER 17, 2025

Members of the Board of Directors

Linda Sell (SCVTA)

Bruce Houdesheldt, Chair (PCTPA)
Melissa Hernandez, Vice Chair (BART) Steve Bird (STA)
Mark Foley (BART) Alma Hernandez (STA)
Janice Li (BART) Josh Chapman (YCTD)
Robert Raburn (BART) Lucas Frerichs (YCTD)
Matthew Rinn (BART) Suzanne Jones (PCTPA Alternate)
Edward Wright (BART) Rod Brewer (SRTD Alternate)
Ken Broadway (PCTPA) Patrick Kennedy (SRTD Alternate)
Roger Dickinson (SRTD) Catherine Moy (STA Alternate)
Tim Schaefer (SRTD) Mayra Vega (YCTD Alternate)
Sudhanshu Jain (SCVTA)






MEETING DESCRIPTION

The 145th meeting of the Board of Directors of the Capitol Corridor Joint Powers Authority (CCJPA) was held at
9:30 a.m., Wednesday, September 17, 2025, via simultaneous teleconference and at the Solano Transportation
Authority Board Room, 423 Main Street, 1st Floor, Suisun City, CA 94585; BART Headquarters / CCJPA Offices,
2150 Webster Street, 1st Floor — Bid Room 161, Oakland, California 94612; Santa Clara Valley Transportation
Authority (VTA) Offices, 3331 North First Street, San Jose, CA 95134, 1st Floor, Building C - Room C119; Office
of Yolo County Supervisor Lucas Frerichs, 600 A Street, Suite B, Davis, CA 95616.

Chair Houdesheldt presided; Robert Franklin, Recording Secretary.

I.

I1.

I11.

CALL TO ORDER

Chair Houdesheldt called the Meeting to order at 9:30 a.m.

ROLL CALL AND PLEDGE OF ALLEGIANCE

Directors Present in Solano:

Bruce Houdesheldt, Placer County Transportation Planning Agency (PCTPA); Ken Broadway, PCTPA;
Matthew Rinn, BART; Robert Raburn, BART; Roger Dickinson, Sacramento Regional Transit District
(SACRT); Rod Brewer, SACRT (Alternate); Sudhanshu Jain, Santa Clara Valley Transportation Authority
(SCVTA); Alma Hernandez, Solano Transportation Authority (STA); Catherine Moy, STA; Josh Chapman,
Yolo County Transportation District (YCTD).

Directors Present via Teleconference at BART Headquarters/CCJPA Offices in Oakland:
Mark Foley, BART; Janice Li, BART; Edward Wright, BART.

Directors Present via Teleconference in Santa Clara;
Linda Sell, SCVTA.

Directors Present via Teleconference in Yolo:
Lucas Frerichs, Yolo County Transportation District (YCTD).

Directors Absent:

Melissa Hernandez, BART; Tim Schaefer, SACRT (Alternate Brewer attended); Steve Bird, STA (Alternate
Moy attended).

Director A. Hernandez led the Pledge of Allegiance.

CLOSED SESSION

Jeana Zelan, General Counsel, announced that the Board would convene in Closed Session pursuant to
Government Code Section 54956.9(a) to discuss existing litigation: Friends of Sobrante Park v. Capitol
Corridor Joint Powers Authority (Alameda County Superior Court Case No. 24CV104055).

Public Comment

No public comments were received.
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IV.

VI.

OPEN SESSION

Jeana Zelan, General Counsel, announced that no reportable action was taken during Closed Session.

Public Comment

No public comments were received.

REPORT OF THE CHAIR

Chair Houdesheldt provided instructions regarding public participation for Zoom and teleconference
attendees, noting that public comments are limited to two minutes per item. He further noted that no
written comments were received prior to the meeting.

CONSENT CALENDAR

Chair Houdesheldt brought the following Consent Calendar items before the Board:

1. Approve Minutes of the June 18, 2025, Meeting.*

2. Approve 2026 Board of Directors Meeting Schedule.

3. Approve Agreements with Union Pacific Railroad (UPRR) for Federal Consolidated Rail
Infrastructure and Safety Improvements (CRISI) Funded Right-of-Way (ROW) Safety Improvement
Project (SIP). (Resolution No. 25-20)

4. Authorize Agreement with Mobility Data IO for California Integrated Travel Project (Cal-ITP).
(Resolution No. 25-21)

5. Approve Three-Year Agreements with All Day Cable Inc. and S&K Endeavors for Legacy
California Passenger Information Display System (PIDS) FY 2026 Operations & Maintenance.
(Resolution No. 25-22)

*Note:

Director Raburn requested an amendment to the June 18, 2025, minutes (page 8, Item #2) to clarify that he,
not Director Wright, made the motion for the Tap2Ride CRM Agreements item. He requested to be notified
if Director Wright does not concur.

Public Comment

Aleta Dupree and Jonathan Esposito addressed the Board.
Action

Director Raburn moved to approve the consent calendar by one motion. Director Chapman seconded the
motion, which was carried by a unanimous roll call vote and resulted in the actions outlined below:

1. The Minutes of the June 18, 2025 Meeting were approved.

2. The 2026 Board of Directors Meeting Schedule was approved.

3. Resolution No. 25-20, Approving CCJPA to execute agreements with the UPRR for CCJPA’s
Right-of-Way Safety Improvement Program was adopted. (75-0)
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4. Resolution No. 25-21, In the Matter of Approving CCJPA to execute an agreement with Mobility
Data IO for their support of the California Integrated Travel Project’s evolution and development of
tools supporting the General Transit Feed Specification or GTFS was adopted. (15-0)

5. Resolution No. 25-22, In the Matter of Approving Three-Year Agreements With All Day Cable
Inc. and S&K Endeavors was adopted. (15-0)

Vote Summary:

Moved / Seconded: Director Raburn/ Director Chapman

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, Frerichs, A. Hernandez, Jain, Li, Rinn, Raburn,
Sell, Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent: 0.

Result: 15-0, motion carried by unanimous roll call vote.

ACTION AND DISCUSSION ITEMS

1. CCJPA Fiscal Year 2025-26 Operating Plan Update and Authorization.

a. Adopt the CCJPA FY 2025-26 Budget.
(Resolution No. 25-23)

b. Approve Agreement for Exterior Vinyl Wraps for Equipment Lease Readiness.
(Resolution No. 25-24)

Rob Padgette, Managing Director, introduced the item; a presentation was provided by Leo Sanchez,
Deputy Managing Director, and Catherine Relucio, Manager of Budget & Administration.

Public Comment

Aleta Dupree addressed the Board.
Discussion
The item was discussed by Board Members and staff.
Director Dickinson moved to adopt both of the following resolutions with a single motion:
a. Resolution No. 25-23, In the Matter of Approving the CCJPA Fiscal Year 2025-26 Budget.

b. Resolution No. 25-24, In the Matter of Approving Exterior Vinyl Wraps for Equipment Lease
Readiness.

Director Raburn seconded the motion.
Action

Upon motion by Director Dickinson and second by Director Raburn, Resolution No. 25-23, and
Resolution No. 25-24, were adopted. (15-0)
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Vote Summary:

Moved / Seconded: Director Dickinson / Director Raburn

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, Frerichs, A. Hernandez, Jain, Li, Rinn,
Raburn, Sell, Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent: 0.

Result: 15-0, motion carried by unanimous roll call vote.

Authorize Caltrans District 3 Yolo 80 Managed Lanes Project Funding Agreement to Support Fare
Reduction for Vehicle Miles Traveled (VMT) Mitigation.
(Resolution No. 25-25)

Rob Padgette, Managing Director, introduced the item; a presentation was provided by Brian Soland,
Manager of Rail Planning.

Public Comment

Aleta Dupree and Linda Braack, UC Davis Transportation Services, addressed the Board.
Discussion
The item was discussed by Board Members and staff.

Director Frerichs moved to adopt Resolution No. 25-25, In the Matter of Authorizing Caltrans District
3 Yolo 80 Managed Lanes Project Funding Agreement to Support Fare Reduction for Vehicle Miles
Traveled (VMT) Mitigation.

Director Dickinson seconded the motion.
Action

Upon motion by Director Frerichs and second by Director Dickinson, Resolution No. 25-25 was
adopted. (15-0)

Vote Summary:

Moved / Seconded: Director Frerichs / Director Dickinson

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, Frerichs, A. Hernandez, Jain, Li, Rinn,
Raburn, Sell, Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent:0.

Result: 15-0, motion carried by unanimous roll call vote.

Approve Funding Plans and Construction Agreements for Agnew Siding.
a. Authorize Funding Plans for Agnew Siding
(Resolution No. 25-26)
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b. Approve Construction Agreements for Agnew Siding.
Note: This item was pulled/deferred.

Rob Padgette, Managing Director, introduced the item and noted that the Board would vote only on the
first of the two resolutions, clarifying that the action taken would be limited to the funding plan. The
second resolution was pulled following further review with Legal, as additional attention to the item
will be required.

Leo Sanchez, Deputy Managing Director, provided the presentation.

Public Comment

No public comments were received.

Discussion

The item was discussed by Board Members and staff.
Action

Upon motion by Director Chapman and second by Director Rinn, Resolution No. 25-26 In the Matter
of Authorizing Construction Funding Plans for Agnew Siding Project and the Santa Clara Utility
Relocation, was adopted. (13-0)

Vote Summary:

Moved / Seconded: Director Chapman / Director Rinn

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, A. Hernandez, Jain, Rinn, Raburn, Sell,
Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent: Directors Frerichs, and Li.

Result: 13-0, motion carried by unanimous roll call vote.

CCJPA Capital Project Update.
a. CCIJPA Capital Project Portfolio

Rob Padgette, Managing Director, introduced the item and provided an update on the Davis Station
Project.

Public Comment

Aleta Dupree and Roland Lebrun addressed the Board.
Discussion

The item was discussed by Board Members and staff.
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Action
No Board action was taken, as the item was presented for information only.
5. Legislation and Funding Update — State and Federal.

Rob Padgette, Managing Director, introduced the item and provided an update on current legislative
and funding activities at both the state and federal levels.

Public Comment

No comments were received.

Discussion

The item was discussed by Board Members and staff.

Action

No Board action was taken, as the item was presented for information only.
6. Managing Director’s Report.

Managing Director Rob Padgette, introduced Leo Sanchez, Deputy Managing Director, who provided
the Board with an update.

Public Comment

No comments were received.

Discussion

The item was discussed by Board Members and staff.
Action

No Board action was taken, as the item was presented for information only.

VIII. BOARD DIRECTOR REPORTS

IX.

Chair Houdesheldt called for Board Member reports.

PUBLIC COMMENTS

Aleta Dupree, Jonathan Esposito, and Roland Lebrun, addressed the Board.
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X. ADJOURNMENT

The meeting adjourned at 11:51 a.m. Next Meeting Date: 10:00 a.m., November 19, 2025 — SF Bay Area
Rapid Transit Board Room in Oakland.
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Item IV.2 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Approve Agreement with California Operation Lifesaver for Rail Safety Education

PURPOSE
For the CCJPA Board to approve a two and a half years agreement with California Operation
Lifesaver for rail safety education and awareness.

BACKGROUND

California Operation Lifesaver is an independent 501(c)(3) non-profit safety education and
awareness program dedicated to ending collisions, fatalities, and injuries at highway-rail grade
crossings and on railroad rights of way in the State of California. Every year, CCJPA provides
matching funds to California Operation Lifesaver (CAOL) so that they can be eligible to receive
federal grants to promote Rail Safety Month. In addition to the grant match, CAOL is currently
working with CCJPA to reduce episodic trespasser delays along the Capitol corridor route and will
collaborate to identify key focus locations, communities, and campaign project options where
CAOL educational programs and campaigns will provide rail safety awareness in counties where
the Capitol Corridor provides service. Projects will be determined by a community's rail safety
needs. CCJPA and CAOL will confer and develop the best approach using the CAOL educational
method/program, which will be utilized to raise rail safety awareness and customized to address
the rail safety needs. These projects may vary and may include, but are not limited to: Digital
Geofencing and CTV campaigns, rail safety presentations, community event outreach, community
rail safety blitz campaigns, community recognition events, focused rail safety education, and/or
awareness campaigns tailored for specific audiences. Those audiences may include, but are not
limited to, business districts, schools, first responders, school bus drivers, professional drivers,
government agencies, community groups, digital geofenced audiences, and CTV audiences.

The current annual agreement with CAOL is set to expire on December 31, 2025, and CCJPA staff
proposes executing a multi-year agreement with a contract period beginning January 1, 2026, and
expiring on June 30, 2028 (remaining six months of FY26, and entirety of FY27 and FY28). The
not-to-exceed budget would be $187,500 ($75k per year). The costs to support the FY26 CAOL
efforts are fully supported by the FY2025-26 Operating Budget, approved by the California State
Transportation Agency (CalSTA) on July 1, 2025. Funding for CAOL efforts in future fiscal years
is contingent on securing specific Operating Funding from CalSTA through the CCJPA’s Annual
Business Plan process.
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RECOMMENDATION
It is recommended that the CCJPA Board approve the two and a half years agreement with
California Operation Lifesaver for rail safety education and awareness. Additionally, it is

recommended that the CCJPA Board authorize the CCJPA Executive Director or their designee to
execute these agreements.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Approving a Two and a Half Years Agreement Resolution No. 25-27
with California Operation Lifesaver for Rail Safety Education and Awareness/

WHEREAS, California Operation Lifesaver (CAOL) is an independent 501(c)(3) non-profit
organization dedicated to ending collisions, fatalities, and injuries at highway-rail grade crossings and on
railroad rights of way throughout the State of California; and

WHEREAS, the Capitol Corridor Joint Powers Authority (CCJPA) has partnered with CAOL for
many years to advance rail safety education and awareness across the Capitol Corridor service area; and

WHEREAS, CCJPA provides annual matching funds to CAOL to enable its eligibility for federal
grants that support Rail Safety Month and other public education programs; and

WHEREAS, CAOL is currently working with CCJPA to address episodic trespasser delays along the
Capitol Corridor route and will collaborate to identify focus areas, communities, and projects where
CAOL’s educational programs can most effectively promote rail safety awareness; and

WHEREAS, the current agreement between CCJPA and CAOL will expire on December 31, 2025;
and

WHEREAS, the costs to support CAOL efforts for FY 2025-26 are fully funded in the approved FY
2025-26 Operating Budget; and

WHEREAS, future funding is contingent upon securing Operating Funds from the California State
Transportation Agency (CalSTA) through CCJPA’s Annual Business Plan process; now, therefore, be it
and therefore be it

RESOLVED, that the CCJPA Board does hereby approve a two and a half years agreement with

California Operation Lifesaver for rail safety education and awareness, with a not-to-exceed budget of
$187,500; and

BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the CCJPA Executive
Director or their designee to execute these agreements.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item IV.3 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM

TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025
Capitalized Maintenance

PURPOSE
For the CCJPA Board to authorize an agreement with Union Pacific Railroad (UPRR) for track
surfacing projects along the Capitol Corridor route for Fiscal Year (FY) 2025-2026.

BACKGROUND

In February of 2025, the CCJPA Board, through Resolution 24-23, approved the FY 2024-25
Budget, which included a funding request of $1,000,000 for the Capitol Corridor’s Capitalized
Maintenance Program. The purpose of these funds is to make improvements, including track
surfacing, to the railroad infrastructure to improve the safety and schedule reliability of the Capitol
Corridor service. While Union Pacific Railroad (UPRR) is currently obligated to perform
surfacing work as part of its commitment stated in the UPRR/Amtrak national operating
agreement, UPRR has agreed to a Supplemental Surfacing Program along the Capitol Corridor
route to improve track quality, reliability, and passenger ride comfort. UPRR owns the majority of
the rail corridor used by the Capitol Corridor and, as such, reserves the exclusive right to self-
perform work on its own property. CCJPA has identified $600,000 in Capitalized Maintenance
funding allocated by California State Transportation Agency (CalSTA) for an agreement with
UPRR to perform track surfacing work.

RECOMMENDATION

It is recommended that the CCJPA Board authorize an agreement with Union Pacific Railroad for
FY 2025 Supplemental Surfacing Program agreement in the amount of $600,000, which will be
funded by the Capitalized Maintenance allocated to CCJPA through the Annual Business Plan
process.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Resolution No. 25-28
Authorizing Agreement with Union Pacific Railroad (UPRR) for
FY 2025 Capitalized Maintenance/

WHEREAS, track surfacing is important for improving safety, track quality, schedule
reliability, and passenger ride quality; and

WHEREAS, the CCJPA Board, pursuant to resolution 24-23, approved the FY 2024-
25 Budget, which included a funding request of $1,000,000 for a CCJPA Capitalized
Maintenance Program; and

WHEREAS, CCJPA staff has identified a budget for the Supplemental Surfacing
Program of $600,000; and

WHEREAS, UPRR is the owner of the route Capitol Corridor operates on and is
therefore, reserves the exclusive right to self-perform work on its own track property; and

RESOLVED, that the CCJPA Board does hereby authorize an agreement with the
Union Pacific Railroad in the amount of $600,000 for a supplemental surfacing program,
which will be funded by Capitalized Maintenance funding provided by the California State
Transportation Agency (CalSTA) through CCJPA’s Annual Business Plan process.

AND BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the
CCJPA Executive Director or their designee to execute all necessary and appropriate actions
for the implementation of the Project.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item IV.4 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM

TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

PURPOSE
For the CCJPA Board to authorize a revised scope and budget modification for the Stege Crossover

and Signal Upgrade Project.

BACKGROUND

The CCJPA Board, through Resolutions 19-09 (June 19, 2019), 21-15 (June 2021), and 21-25
authorized a budget to improve the railroad crossovers and signal system at Stege CA (the
“Project”). The resolutions authorized a budget for CCJPA’s share of the total project costs of
$5,550,000 from a combination of Public Transportation Account (PTA) funds and State Rail
Assistance funds for CCJPA’s cost share for the Project. An agreement between the UPRR and
CCIJPA in the amount of $5,500,000 was entered into in January 2022.

The Stege project, located between Richmond and Berkeley along the Union Pacific Railroad
mainline, has been completed. The project replaced two existing slow-speed crossovers with
compatible higher-speed crossovers and upgraded the existing signal system within the control
point at Stege. Previously, two of the crossovers were limited to 10 miles per hour (MPH) diverging
speed, while the other two supported 40 MPH. With the upgrades now in place, all crossovers
allow diverging speeds up to 40 MPH, reducing delays between Richmond and Berkeley,
improving on-time performance reliability for Capitol Corridor trains, and enhancing passenger
satisfaction.

Revised Project Budget and Funding Plan

The Stege Crossover Improvement Project has been completed; however, final project costs
exceeded the original estimates primarily due to extended construction duration, site constraints,
and increased labor requirements. The total final project costs increased to $8,499,135.20. CCJPA
and UPRR have agreed to share the cost of the overrun for the amount of $829,727.36 each.
Therefore, the CCJPA’s total fund share for this project would be $6,329,727.36, which includes
the prior approved agreement of $5,500,000. Staff has identified State Rail Assistance (SRA) funds
to cover the funding difference.
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RECOMMENDATION

It is recommended that the CCJPA Board approve a budget of not-to-exceed $6,329,727.36 to
implement the Project and authorize the CCJPA Executive Director or their designee to execute
all necessary and appropriate actions and agreements for the implementation of the Project.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Resolution No. 25-29
Authorizing a Budget Revision for the
Stege Crossover and Signal Uperade Project/

WHEREAS, the CCJPA Board, through Resolutions 19-09, 21-15, and 21-25, previously authorized a
budget of $5,550,000 to improve the railroad crossovers and signal system at Stege, CA (the “Project”); and

WHEREAS, final project costs exceeded the original estimates primarily due to extended construction
duration, site constraints, and increased labor requirements; and

WHEREAS, Capitol Corridor staff have been working with the Union Pacific Railroad and have
reached an agreement to increase the cost sharing for this Project; and

WHEREAS, by replacing the two slow-speed crossovers at this control point with compatible
higher-speed crossovers, all diverging moves at this crossover can safely be made at 40 miles per hour;
and

WHEREAS, with higher diverging speeds, trains using this crossover will be subject to less delay
between Richmond and Berkeley; and

WHEREAS, the result will be greater on-time performance reliability for Capitol Corridor trains and
thus greater passenger satisfaction; and

WHEREAS, the total Project cost is now expected to be $8,499,135.20, with a Capitol Corridor’s
share of the costs being $6,329,727.36; and

WHEREAS, the CCJPA has identified $6,329,727.36 of State Rail Assistance funds that can be used
to pay outstanding invoices related to this Project, and therefore be it

RESOLVED, that the CCJPA Board does hereby approve the revised Project budget for an amount
not to exceed $6,329,727.36;

AND BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the CCJPA
Executive Director or their designee to execute all necessary and appropriate actions for the
implementation of the Project.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item IV.5 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis
Crossover and Signal Project

PURPOSE
For the CCJPA Board to authorize an amendment to increase the funding authority for the Union
Pacific Railroad reimbursement agreement for the Davis Crossover and Signal project.

BACKGROUND

The Capitol Corridor Joint Powers Authority (CCJPA) is leading the design and implementation
of the Davis Crossover and Signal Project to improve the on-time performance of Capitol Corridor
trains (the “Project”). The Project will improve service reliability by increasing speeds through
the crossovers at Davis and by improving the signal system with new signal hardware. This Project
requires Union Pacific Railroad’s approval of the design. The Union Pacific Railroad is the owner
of the rail corridor used by the Capitol Corridor trains. As such, they reserve the exclusive right to
review and approve any improvements proposed for their property.

The CCJPA Board, through Resolution 19-30 (November 20, 2019), authorized a budget of
$7,300,000 for the Project. The existing reimbursement contract with UPRR for design review in
the amount of $100,000 was covered under this authorization. An amendment to the
reimbursement agreement with the UPRR is needed to cover for their costs for completing the
design review. To complete this review, the budget has increased from $100,000 to $250,000.

RECOMMENDATION

It is recommended that the CCJPA Board approve an amendment to the UPRR Design Review
Agreement for the Davis Crossover and Signal Project, increasing the contract capacity to
$250,000, and authorize the CCJPA Executive Director or their designee to execute all necessary
and appropriate actions and agreements for the implementation of the Project.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Resolution No. 25-30
Authorizing an Amendment to an Agreement with

Union Pacific Railroad (UPRR) for Davis Crossover and

Signal Replacement Project Design Review/

WHEREAS, in the interest of reducing the potential for train delays due to signal problems as
well as improving passenger safety and convenience, the Capitol Corridor wishes to replace and
upgrade the crossovers and railroad signal system near the Davis station; and

WHEREAS, the UPRR is the owner of the rail corridor used by the Capitol Corridor trains and
reserves the exclusive right to review and approve any improvements proposed for their property;
and

WHEREAS, the CCJPA entered into an agreement with the Union Pacific Railroad in the
amount of $100,000 for the design review by UPRR for the Davis Crossover and Signal Upgrade
Project under CCJPA Resolution 19-30; and

WHEREAS, to complete the review of this design, the total budget, if approved by the
CCJPA Board, will be increased to $250,000; and therefore, be it

RESOLVED, that the CCJPA Board does hereby authorize an amendment to the UPRR
design review reimbursement agreement, which will increase the contract capacity to $250,000;

AND BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the CCJPA
Executive Director or their designee to execute all necessary and appropriate actions for the
implementation of the Project.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item V.1

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM

TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Adopt Additional FY 2026 Annual Business Plan Funding for FY 2025 Amtrak
Operations Agreement

PURPOSE

For the CCJPA Board to adopt the additional FY 2026 Annual Business Plan (ABP) funding
allocation from the California State Transportation Agency (CalSTA) to support the FY 2025
Amtrak Operations Agreement. This allocation, authorized by CalSTA’s letter dated September
24,2025, provides supplemental Amtrak Operations funding and establishes the total FY 2025-
26 ABP authorization for the Capitol Corridor Joint Powers Authority.

BACKGROUND

The CCJPA Board-approved FY 2025-26 ABP was submitted to CalSTA in July 2025 and
outlined funding needs for continued operations and capital planning. On September 24, 2025,
CalSTA transmitted an amended FY 2026 ABP approval letter confirming updated funding
levels for all budget categories and specific adjustments to Amtrak Operations funding.

The CalSTA letter authorizes total FY 2025-26 funding of $57,802,852 for the Capitol Corridor
program. The amended letter provides CCJPA with additional funding of $6,342,088 with the
following breakdown:

* $2,276,152 in contingency funding from FY 2022-23 that remains available for Amtrak
Operations in FY 2025-26.

* $4,065,936 redirected from FY 2024-25 mechanical transition funds to support continued
operations during the mechanical transition period.

These funds ensure the full support of Amtrak Operations for FY 2025 while allowing any
unused allocations to roll forward into FY 2026 operations per CalSTA direction. The additional
funding necessary for FY25 is primarily due to the delay in the transition to a third-party
mechanical contractor, which was initially expected to happen in the first quarter of FY25. The
final transition did not occur until the fourth quarter. The funding reflects CCJPA’s continued
collaboration with Amtrak and CalSTA to maintain service reliability, support the ongoing
transition of mechanical responsibilities, and ensure continued state-supported intercity
passenger rail service in Northern California.
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Funding Authorization
The following table is the funding authorized from CalSTA in the funding and ABP approval
letters and highlights the most recent funding per the September 24, 2025 letter.

FY 2025-2026 Approved Funding Summary:

Budget ltem Approved in the letter dated July 1, 2025
Administrative $4,515,813
Marketing $1,717,649
Information / Customer Services $1,587,111
N. Cal PIDS Support $1,839,779
N. California Onboard $5,013,728
Technology (Wi-Fi)

Leased Equipment Readiness $2,415,000
Minor Capital $500,000
Cal ITP $7,196,285
Capitalized Maintenance $1,000,000
Direct Operatfions $2,795,850
Amtrak Operations $22,879,549
FY 2022-23 Contingency $2,276,152%*
FY 2024-25 Mechanical Redirect $4,065,9346**
Total $57,802,852**

**Totals approved in this amended letter

RECOMMENDATION

It is recommended that the CCJPA Board, in accordance with Section 8.1 of the Amended Joint
Exercise Powers Agreement to Establish the CCJPA, adopt the additional FY 2026 Annual Business
Plan funding for the FY 2025 Amtrak Operations Agreement, in the amount of $6,342,088. This
action brings the total FY 2025-26 ABP funding to $57,802,852, as authorized by CalSTA’s
September 24, 2025 letter. The Board is further requested to authorize the CCJPA Executive Director
or their designee to execute all necessary agreements to implement the amended funding consistent
with the FY 2025-26 ABP authorization.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Adopting the Capitol Corridor Resolution No. 25-31
Joint Powers Authority Additional FY 2026 Annual Business Plan
Funding for the FY 2025 Amtrak Operations Agreement/

WHEREAS, the California State Transportation Agency (CalSTA) issued an
amended FY 2026 Annual Business Plan approval letter dated September 24, 2025, which
provides updated total funding of $57,802,852 for the Capitol Corridor program; and

WHEREAS, within this authorization, an additional $6,342,088 in funding was
provided in gap funding for the FY25 Amtrak Operating Agreement, including $2,276,152

in contingency from FY 2022-23, and $4,065,936 redirected from FY 2024-25 mechanical
transition funding; and

WHEREAS, these allocations support continued Amtrak Operations during the
transition to a new mechanical services provider while ensuring the sustainability of Capitol
Corridor’s intercity passenger rail service; and

WHEREAS, Section 8.1 of the Amended Joint Exercise of Powers Agreement

provides for the preparation and adoption of the annual budget by the CCJPA Board; now,
therefore, be it

RESOLVED, that the CCJPA Board hereby adopts the additional FY 2026 Annual
Business Plan funding for the FY 2025 Amtrak Operations Agreement, increasing the total FY
2025-26 ABP funding by $6,342,088, for a grand total of $57,802,852, pursuant to CalSTA’s
approval; and

BE IT FURTHER RESOLVED, that the CCJPA Board authorizes the CCJPA
Managing Director or their designee to execute all necessary agreements to implement the
amended funding consistent with CalSTA’s September 24, 2025 authorization; and that the
CCJPA Board forthwith transmit a copy of this resolution to the California State
Transportation Agency and the California Department of Transportation Division of Rail and
Mass Transportation.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item V.2

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Advertising Program Update

PURPOSE
To provide the CCJPA Board with an update on the Advertising Program.

BACKGROUND

Honey, our advertising agency partner, has launched Phase 2 of the FY25 Advertising Program,
introducing refreshed creative assets aligned with the “Only By Train” campaign theme. This
phase strengthens our brand presence and supports fall ridership growth through a coordinated
media mix, including outdoor billboards, digital display, paid social media, streaming radio and
video, and targeted paid search and retargeting. Campaign efforts are further supported by a limited
time Buy One, Get One fare offer designed to drive trial and attract new riders.

RECOMMENDATION
For information and discussion.
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MEMORANDUM

Robert Padgette

Managing Director, CCJPA

SUBJECT:

PURPOSE

CCJPA Capital Project Portfolio

Capitol Corridor Joint Powers Authority Board

Item V.3a

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

DATE: November 14, 2025

CCJPA Capital Projects Portfolio - To provide the CCJPA Board of Directors with an update on CCJPA
capital project portfolio and funding.

Table A — CCJPA Capital Projects, Timeline, and Funding

Project Name

CCIPA CAPITAL PROJECTS

November 2025

Project Description

Design and construct 2,000' siding in the vicinity of the Santa

Projected Completion

Design: Jul - 22

CCJPA Funding

Partner
Contribution

Total Project Cost

Agnew Siding Clara Great America Station, including Utility Relocation funded by Const: May -30 s 10,010,000 | $ - S 12,510,000
City of Santa Clara. + May
Relocat 7) City- d ted utiliti ing th Design: Jul - 22
Santa Clara Utility Relocation elocate seven (7) City-owned or operated utilities crossing the esign: Ju s 3,766,902 | $ 3,957,702
Railroad's Right-of-Way Const: May -30
Improve the railroad signal system and replace track crossovers at Design: Oct-24
. N . . . . .t . . ign: =
Davis Station Signal Improvements Davis station to improve reliability and lifespan of the railroad 8 " " $ 6,266,838 | $ 7,250,000 | $ 16,000,000
X Const: Pending funding
infrastructure.
Right-Of-Way Safety | ¢ Installation of security fencing at hotspot priority locations: pending Federal Grant
I -O1-Wa are mprovemen 'endin, eaera ran
8 Y Y imp Oakland to Fremont, Richmond to Emeryville, and Fairfield to X g $ 25,206,469 | $ - $ 25,206,469
Program - Federal CRISI N . Obligation
Suisun City.
s toto R ille Third Mai Construct first phase of third main track and layover facility Enviro: Dec-2024
acramento to Roseville 1T ain . . . . .
improvements in order to increase service frequency between Design: Feb-2026 S 159,197,000 | $ - S 438,210,000
Track Phase | .
Sacramento and Roseville. Const: May-2034
Sacramento Valley Station (SVS) Transit Pass through grant to the City of Sacramento for improvements at June-26 s 3,104,000 | § R s 3,194,000
Center the SVS.
Improve train operations through the installation of a new Design: Mar-25
esign: iViar-
Santa Clara Crossover crossover on the Coast Subdivision by allowing passenger train 8 s 5,350,000 | $ - S 6,394,000
N X Const: Sept-26
meets north of Santa Clara University Station.
Relocate Capitol Corridor service between Oakland Coliseum and "
South Bay Connect (formerly Oakland to | Newark from Niles Subdivision to Coast Subdivision, to i Enviro |: Nov-2030
outh Bay Connect (formerly Oakland to ewark from Niles Subdivision to Coast Subdivision, to improve Design: June-2030 s 186,700,000 | $ R S 640,000,000
San Jose Phase 2A) efficiency and service reliability and facilitate intermodal Const: Dec-2034*
connections to the SF Peninsula. (Project cost: $440M - $840M) )
New intermodal bus facility on SR 84 adjacent to the proposed Design: TBD
esign:
SR84 Intermodal Bus Facility Ardenwood Station (South Bay Connect), to improve efficiency for P gt 8D $ 10,700,000 N/A|S 140,080,000
transbay buses and shuttles. onst:
CAPITAL PROJECT TOTAL $ 406,624,307 | $ 11,016,902 [ $  1,285,552,171

*CCJPA is working to pull in timelines subject to federal and state funding availability
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Table B — CCJPA Operations & Maintenance Projects

Project Name

CCIPA OPERATIONS & MAINTENANCE PROJECTS

November 2025

Project Description

Projected Completion

CCJPA Funding

Partner
Contribution

Total Project Cost

California Integrated Travel Program

Develop a governance structure and approach for a system that
allows for seamless statewide travel and fare purchase across

June-26 57,576,285 - 57,576,285
(CallTP) multiple agencies and modes, serving as the State's fiscal 4 4 s
sponsor. (Prior TIRCP, Annual Business Plan Funding, CARB, CDT)
Design, test, and implement an improved passenger train
California Passenger Information Display| arrival/alerts system all communication channels including station Const: Sen-26 s 10,880,896 | 5,569,989 | $ 16,450,885
onst: Sep- ,880, ,969, ,450,
System (CalPIDs) Modernization hardware, servers, data, and software, for Capitol Corridor and P
San Joaquins. (State Rail Assistance, Partner Contribution)
o . Track maintenance for State of Good Repair Program to maximize
Capitalized Maintenance . R R Annual S 1,000,000 | $ - S 1,000,000
on-time performance (Annual Business Plan Funding)
Legacy California Passenger Information Support operations and maintenance of legacy CA-PIDS for CCJPA,
iforni i
D‘g | ¥ System (CalPID )gO i SJJPA, and LOSSAN and modern PIDS for CCJPA and LOSSAN. Annual S 1,839,779 | $ - S 1,839,779
isplay System (CalPIDs erations
play sy P (Annual Business Plan Funding, Partner Funding)
i -B Wi-Fi for the North
Northern California Onboard Technology Upsradef, provide, and mana‘ge On-Board I i forthe Northern Annual S 5,013,728 $ - s 5,013,728
California Fleet (Annual Business Plan Funding)
Right-Of-Way (ROW) Safety/Security - UPRR ROW clean-up including vegetation removal, clean-up and Annual (3-Year .
& v ) v/ v p' & g . N p ( S 5,019,000 UP In-Kind S 5,019,000
Clean-Up encampment relocation (State Rail Assistance, UP Contribution) Agreement)
ial A . s P
Right-Of-Way (ROW) Safety/Security - Specia gents refpond to |nC|dents-and pro-wde improved sa etY .
. and security services along the Capitol Corridor route. (State Rail Annual S 500,000 UP In-Kind S 500,000
UPRR Special Agents i e
Assistance, UP Contribution)
. Pilot program for contactless fare collection onboard the Capitol
Tap2Ride . . . R Annual S 1,765,566 | $ - S 1,765,566
Corridor trains. (Annual Business Plan funding)
OPERATIONS & MAINTENANCE PROJECTS PROJECT TOTAL $ 83,595,254 | $ 5,569,989 | $ 89,165,243

Table C — CCJPA Planning Studies

Project Name

CCIPA Planning Studies

November 2025

Project Description

Projected Completion

CCJPA Funding

Partner
Contribution

Total Project Cost

Link21 / Corridor Identification

Planning and implementation strategies for a new Transbay Rail

X X June-27 S 11,276,000 | $ - S 11,276,000
Program Crossing (TIRCP funding)
Study re sea level rise resiliency planning and pre-
Alviso Adaptation Study environmental/pre-design activities along the existing UPRR June-27 S 939,268 | $ - s 939,268
Coast Subdivision between Albrae and Alviso.
PLANNING STUDIES TOTAL| $ 12,215,268 | $ - $ 12,215,268
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Table D — State Rail Assistance Projects and Funding

STATE RAIL ASSISTANCE (SRA) FUNDING
APPROVED PROJECTS

November 2025

Competitive Applications
SRA PROJECT SRA Cycle 1 SRA Cycle 2 SRA TOTAL Pending
Agnew Siding S - S - S 1,441,969 [ $ 1,441,969 | S 2,500,000
Alviso Adaptation Study S - S 107,734 | $ - S 107,734 | $ -
CalPIDS Modernization S 2,860,195 | S 2,489,053 | S - S 5,349,248 | S -
Davis Crossovers and Signal Replacement S - S 2,247,695 | $ - S 2,247,695 | S -
Grade Separation and Safety Improvement S - S 1,650,000 | S - S 1,650,000 | S -
Infrastructure Reliability Improvements S - S 4,200,000 | $ - S 4,200,000 | S -
Sacramento to Roseville Third Track S - S - S - S - S 1,000,000
South Bay Connect S - S 2,497,352 | $ - S 2,497,352 | $ -
Station Improvements S - S 500,000 | S - S 500,000 | $ -
Stege Crossover and Signal Upgrade S - S 3,224,000 | § - S 3,224,000 | S -
Strategic Operations Enhancements S - S 1,822,166 | S - S 1,822,166 | S -
UPRR Right-of-Way Safety and Security S 4,721,500 | S 9,362,000 | $ - S 14,083,500 | $§ -
UPRR Signal Replacement/Upgrade* S 5,518,305 | $ - S - S 5,518,305 | S -
UPRR Special Agents S - S 1,700,000 | S - S 1,700,000 | S -
Total $ 13,100,000 ( S 29,800,000 | $ 1,441,969 | S 44,341,969 | $ 3,500,000

* Davis and Stege Projects continue this work
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Item V4

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Legislation and Funding Update — State and Federal

PURPOSE
To provide the CCJPA Board of Directors with an update on State and Federal legislation and
funding.

Governor Newsom, Legislature Reach Cap-and-Trade and SB 125 Funding Agreement
Governor Newsom and Legislative leaders reached an agreement to extend California's historic
Cap-and-Trade program by an additional 15 years, to 2045.

Off the top, the legislation prioritizes over $2 billion annually, including $1 billion for high-speed
rail and $1 billion for Legislative discretionary priorities. Then, the legislation moves to fund
Transit and Intercity Rail Capital Program (TIRCP), Low-Carbon Transit Operations Program
(LCTOP), Affordable Housing Sustainable Communities, and other programs, to the tune of nearly
$2 billion in total. TIRCP and LCTOP will maintain their continuous appropriations, but with the current
percentages converted to a dollar amount: $400 million annually for TIRCP and $200 million for LCTOP.
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If Cap-and-Trade doesn't raise enough SB 840 Expenditure Plan
money to fund all of those programs, Expenditure |Amount
the funds for "Tier 3" programs will be Tier 1
decreased proportionally. e : $90,000,000
. Green Manufacturing $140,000,000
Legislative Counsel $3,000,000
Source: Funding Update, Cal Transit Subtotal $233,000,000
Association, September 11, 2025 Tier2
HSR $1,000,000,000
Legislature Discretionary $1,000,000,000
Transit Passes (FY 2026-27) $125,000,000
UC Climate Center (FY 2026-27) $25,000,000
Topanga Park (FY 2026-27) $15,000,000
Climate Research and Innovation (FY 2026-27) $85,000,000
Subtotal $2,000,000,000
Tier 3
AHSCP $800,000,000
TIRCP $400,000,000
AB617 $250,000,000
LCTOP $200,000,000
CALFIRE $200,000,000
Safe Drinking Water $130,000,000
Subtotal $1,980,000,000
Estimated Total [ $4,213,000,000
TIRCP Average (FY 2015-16 to FY 2024-25) $301,109,000
LCTOP Average (FY 2015-16 to FY 2024-25) $144,563,000

Senate Bill 125

The Budget Act of 2025 reaffirmed the appropriation of the remaining balance of the $5.1 billion
in flexible transit capital and operations funding (commonly referred to as the "SB 125 program"),
as well as one-time competitive TIRCP.

To fulfill the state's obligation to these programs, the Budget Act appropriated $1.196 billion in
General Fund for SB 125 - TIRCP and TIRCP Cycle 6, inclusive of the following line-items:

e FY 2025-26: $812M for SB 125-TIRCP

e FY 2025-26: $384M for TIRCP Cycle 6

The Budget Act also maintained $1.078 billion in GGRF funding commitment for SB 125 -TIRCP
and ZETCP and TIRCP Cycle 6, inclusive of the following line-items:

e FY 2025-26: $188M for SB 125 - TIRCP

e FY 2025-26: $180M for TIRCP Cycle 6

e FY 2026-27: $230M for SB 125 - ZETCP

e FY 2027-28: $460M for SB 125 - ZETCP

The FY 2025-26 GGRF funding for SB 125 - TIRCP and TIRCP Cycle 6 were set for appropriation
later this year. These appropriations are now advanced in SB 105/ AB 105.

Source: Funding Update, Cal Transit Association, September 11, 2025
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Federal Railroad Administration (FRA) Administrator David Fink Confirmed

By a 50-47 party-line vote in the Senate, David Armstrong Fink was confirmed on October 7 as
the nation's 16th FRA Administrator. Fink, a fifth-generation railroader and son of the late David
Andrew Fink, is the former President of regional Pan Am Railways (now part of CSX).

Union Pacific and Norfolk Southern Merger

In November, shareholders of Union Pacific and Norfolk Southern voted to support a proposed
$85 billion merger that would create the first U.S. railroad to run coast to coast. As a next step, the
companies can complete their applications to the STB, which are expected in December 2025 or
January 2026. President Trump signaled support for this deal in September, stating it “sounds good
to me” after a meeting with UP CEO Jim Vena. BNSF Railway publicly rebuked the merger
between Union Pacific and Norfolk Southern, calling on customers to air any grievances with the
STB.

Surface Transportation Board (STB), Passenger Rail Advisory Committee (PRAC) Meeting
The Passenger Rail Advisory Committee (PRAC) Meeting held its most recent meeting on
September 18, 2025. Detailed meeting information, including meeting materials, is available
online at https://www.stb.gov/resources/stakeholder-committees/prac/. CCJPA  Managing
Director Rob Padgette serves on the 22-member PRAC as a Member at Large and participated
in the meeting. He is serving as the Chair of the Subcommittee on Joint Intercity and Freight Rail
Operations.

FY 2025-26 Federal Appropriations and Budget Updates

This year’s federal funding lapsed on October 1, when the Senate failed to pass a continuing
resolution (CR) before the September 30 fiscal year deadline. Since then, the House has been in
recess, while the Senate has intermittently convened numerous failed attempts on the House
approved funding measure with the shutdown becoming the longest in U.S. history.

The shutdown has impacted Federal rail agencies. For the FRA side, 23% of its staff were
furloughed as a result. The FRA ceased funding research and development projects and rulemaking
activities, unless regulatory activity is related to financial assistance programs that are funded
through the FRA’s Oversight account. The FRA’s Office of Railroad Safety continued working
through the shutdown. Staffers who work in the FRA’s Office of Railroad Development and
administer various financial assistance programs also remained on the job. Funding for that work
is not affected by a lapse in appropriations. The Surface Transportation Board (STB) suspended
operations. During the shutdown, STB did not accept filings, process cases, issue decisions, or
hold hearings. The only exception, the board said, would be to handle requests for emergency
service orders, which are rare.
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The most up-to-date funding proposals for FY26 are shown in the table below, should Congress
make an effort to pass a complete funding package for FY26. By contrast, a more likely continuing
resolution through the end of FY26 would extend FY25 funding levels for yet another year.

FY2025

1A Total Funding||lJA Advance|Final Total
Advance Approps Approps |Funding
Approps i bill
USDOTBUILD $1.5b 1$1.80 [$1.50 $345m  [$1.8b
USDCT MEGA $1b g0 l$1b [61b 30 $1b
Amtrak NEC $1.2b : $2.3b |$1 .2h $1.14b $2.3b
Amtrak National $3.2b J $4.5b [63.2b $1.29b  [$4.5b

Metwork
FRA CRISI $1b $1.2b 1k $100m $1.1b
FRA Fed-State $7.2b $7.3b £7.2b $75m $7.3b
Partnerghip
FRA Rail $50m $50m S50m 40 $50m
Restoration &
Enhancement
FRA Rail Crossing $600m 5600m 40
Elimination

The House and Senate passed a continuing resolution on November 12, 2025, that funds the
government through January 30"

Transportation Reauthorization

Despite the government shutdown, the extended House recess, and the continuing stand-off in the
Senate, congressional staff are negotiating behind the scenes on transportation reauthorization
program authorities and funding levels to replace the Infrastructure Investment

and Jobs Act (IIJA) authorizations set to expire in September 2026.

With the shutdown consuming most of Congress’s attention—and effectively pausing the majority
of other business—progress on the 2026 surface transportation reauthorization is expected to slow.
The shutdown may delay both the House and the Senate’s movement on reauthorization bills.
However, leadership of the Senate Environment & Public Works Committee, which has
jurisdiction over the highway title, has stated they still intend to proceed with a markup on their
proposal before the end of the year. There has been some discussion of moving Transportation
Reauthorization without a Rail Title, which would represent a notable change in approach with
potential downsides for the rail program.

Source: Monthly Report for States for Passenger Rail Coalition (SPRC) for October 2025, Tai Ginsberg &
Associates
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Item V.5

ﬁ Date: November 14, 2025

“ From: Robert Padgette, Managing Director

CAPITOL To: CCJPA Board of Directors
CORRIDOR

Subject: Managing Director’s Report — November 2025

The CCJPA Board will be provided with an update on year-to-date service performance and other
service and program updates.

The following is a summary of recently completed work and on work efforts currently underway:

a. Marketing and Communications Activities - The “Only by Train” advertising campaign is
currently in market. The media plan includes digital out-of-home billboards and other channels
in strategic locations throughout our service region, as well as streaming radio, online
advertising, paid search, and paid social media. The campaign features the experience of riding
on board the Capitol Corridor. Capitol Corridor is also supporting local food banks along the
service route by offering collection bins at Emeryville and Oakland Jack London stations and
sharing food bank donation links with followers.

b. Agnew Siding - On the single-track section between Newark and San Jose, the Agnew Siding
project will provide a new location for trains to meet and pass near the Santa Clara Great
America station. This new siding will significantly reduce delays that sometimes occur when
trains need to meet or pass in this area. The CCJPA design team is working on the design of
the necessary utility relocations on behalf of the City of Santa Clara, as well as necessary safety
upgrades to the adjacent Agnew Road grade crossing. Upon completion of the design and after
utility relocations, UPRR will construct the siding, and CCJPA will oversee related
construction activities.

c. Corridor Identification & Development Program / Link21 - Since the CCJPA and San
Francisco Bay Area Rapid Transit (BART) Boards approved Stage Gate 2 of Link21 (standard
gauge in the crossing), CCJPA has assumed day-to-day management of Link21 as of July 1,
2025. The Transit and Intercity Rail Capital Program (TIRCP) grant awarded to CCJPA for
Link21 in Fall 2023 is the funding source for staff to continue supporting Link21. Link21, as
a “branch” of Capitol Corridor, is included in the Federal Railroad Administration’s (FRA)
Corridor ID Program, which is a corridor-wide planning process coordinated with the other
intercity rail corridors in the state that will make Link21 and other projects eligible for federal
funding. Staff is working closely with the Caltrans Department of Rail and has recently
obtained approval from the FRA for our Corridor ID scope, schedule and budget for planning
work over the next several years.
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d. Right-of-Way Safety & Security - The Union Pacific Railroad (UPRR) Right-Of-Ways
project has been funded through June 30, 2026, through the State Rail Assistance Program.
This project established a permanent Rights-of-Ways Program with UPRR for the abatement
of shelters, trees, weeds, and illegal dumping. The program also installs and repairs security
fencing and constructs access deterrents to help reduce trespassing and related incidents.
Additionally, the program funds two Union Pacific Special Agents who patrol the Right-of-
Way to mitigate safety incidents along the Capitol Corridor route and is currently fully staffed.
CCIJPA staff will be working to coordinate specific areas that the UPRR agents should
prioritize. This work is expected to improve safety and security for individuals along the
Capitol Corridor route as well as improve the Capitol Corridor’s On-Time Performance (OTP).
CCIJPA staff are also working with the Federal Railroad Administration and Union Pacific
Railroad to advance the Right-of-Way Safety Improvement Program that was awarded a $20
million CRISI grant to install new high-security fencing at priority locations along the route.
Staft are working to execute agreements with UPRR, complete environmental clearances, and
secure matching state dollars, all of which are all necessary to obligate the federal grant.

e. South Bay Connect - Staff is currently exploring changes to the project scope that could
reduce construction costs. Any such changes would require support and approval from UPRR.
At this time, the first federal funding for this project will likely arrive through the Corridor ID
Program and the Near-Term Service Development Plan (NTSDP) process. Once approved as
part of the NTSDP, this project and others in the NTSDP will be eligible to move to Step 3 of
Corridor ID, which will trigger the National Environmental Policy Act (NEPA) evaluation
process. A parallel funded effort to SBC, but functionally separate, is the Ardenwood SR-84
Intermodal Bus Facility. This is in the Project Approval & Environmental Documentation
(PA&ED) phase, in coordination with Caltrans District 4. During this phase, the facility design
will be refined, and further public outreach will be conducted with key stakeholders and the
general public, along with necessary environmental analyses performed for CEQA and NEPA.

f. CalPIDS Modernization - New California Passenger Information Display System (CalPIDS)
equipment cabinets have been installed at majority of Capitol Corridor stations, with three (3)
pending permits or additional approvals at Fremont. Both shared Caltrain stations (Santa Clara
University and San Jose Diridon) required by local authorities before all stations on the Capitol
Corridor route can be populated with the necessary electrical wiring to allow the AT&T
hardware network that will control PIDS at stations. These remaining cabinet installations and
electric installations are to be completed by June 2026. CalPIDS software is undergoing testing
and validation. The next steps before system turn-up and final testing are power connections
to new cabinets, AT&T equipment installs, and CalPIDS equipment installs. System turn-up
and final testing are expected in Fall 2026.
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g. Alviso Railroad Adaptation Planning - The purpose of the Alviso Railroad Adaptation
Planning Study is to develop concepts that adapt the railroad infrastructure between Albrae
(south of Newark in Alameda County) and Santa Clara, CA for sea level rise, create redundancy
via additional tracks that create long-term capacity on this corridor for passenger and freight
rail services, and minimize negative environmental impacts to the adjacent sensitive wetland
ecosystem and broader SF Bay estuary. This Study follows the 2018-2020 Alviso Wetland
Railroad Adaptation Alternatives Study, which identified and evaluated preliminary sea level
rise adaptation options in this corridor through extensive stakeholder outreach. The Planning
Study will directly build upon the findings of the previous Alternatives Study and further
engage stakeholders to develop refined adaptation design concepts. The Planning Study was
kicked off in the Summer of 2025, and initial rounds of stakeholder outreach meetings are
planned in November 2025.

RECOMMENDATION
For information only.
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		BACKGROUND

		RECOMMENDATION

		MEMORANDUM



		In February of 2025, the CCJPA Board, through Resolution 24-23, approved the FY 2024-25 Budget, which included a funding request of $1,000,000 for the Capitol Corridor’s Capitalized Maintenance Program. The purpose of these funds is to make improvemen...

		RECOMMENDATION

		MEMORANDUM
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		PURPOSE

		State Legislation and Funding

		Federal Legislation and Funding

		Union Pacific and Norfolk Southern Merger

		FY 2025-26 Federal Appropriations and Budget Updates

		The most up-to-date funding proposals for FY26 are shown in the table below, should Congress make an effort to pass a complete funding package for FY26. By contrast, a more likely continuing resolution through the end of FY26 would extend FY25 funding...
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		Capitol Corridor Joint Powers Authority
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11/14/2025

Capitol Cofridor
Joint Powers Authority

Board Meeting | November 19, 2025 | 10:00 AM

Pledge of
Allegiance
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11/14/2025

[CAPITOL|
CORRIDOR

|

1. Approve Minutes of the September 17, 2025 Meeting

2. Approve Agreement with California Operation Lifesaver for Rail Safety Education

3. Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025 Capitalized
Maintenance

4. Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

5. Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis
Crossover and Signal Project

ltem V.1

Adopt Additional FY 26 AnnualBusiness Plan
Funding for FY 25 Amirak Operations Agreement
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Path to Full Service Recovery

CCJPA Ridership by FFY vs Level of Service (Wkday/Wkend)
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30

25

20

15

10

Upcoming
Schedule Change

Increase to 15 weekday round trips
Better on time performance
Better equipment utilization and reliability

Wider spread of South Bay arrival and
departure options

= Later AM and PM departures

= Later weekend SAC-RSV service

6| ItemV.1
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Short Distance Fare
Reduction Results

September 2025 Ridership
growth, year over year

SAC/DAV - 4,206 riders, 30%
OKJ/GAC - 1,551 riders, 21%

RIC/FFV — 1,170 riders, 54%

GAC/BKY — 996 riders, 43%

GAC/EMY — 722 riders, 68%

7| ltemV.1
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ARN

Short Origin-Destination Pair Ridership

RSV

Station 1
DAV FFV MTZ BKY EMY

OKJ

OAC HAY FMT

GAC

E—

=

| CAPITOL |
CORRIDOR

4000
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Tap2Ride Updates

Monthly ridership up 30%
New customers up 25%
180 unique customers in Oct

Technical errors average 2.5/week

Failures to tap up, opportunity for
customer education
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Percent of Capitol Corridor Trips by T2R
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Total T2R Trips

Oct-25
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= September delays
primarily driven by:

= Mechanical problems at
initial terminal

Speed restrictions
Late inbound arrivals
PTC problems

= QOctober returned to 92%

9| ItemV.1

Passenger On-Time Performance

Passenger On Time Performance by Month

n Jul Aug Sep

96%

94%

92%

90% Goal
90%
88%
86%
84%
82%
80%
78%
76%
Oct Nov Dec Jan Feb Mar Apr

May Ju
mFY24 mFY25

Other
Operational
Updates

= Dec fare increase for Emeryville /
San Francisco Bus connection

= Nov Café Car price increase

= Super Bowl service — 3 Round Trips

10 | Item V.1
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Additional Funding for FY 25
Amirak Operations Agreement

FY 25 Amtrak Ops

Updated Amtrak Ops Forecast Submitted on 8/25/2025
FY 25 ABP Funded Amount

Gap in Funding
FY 26 ABP Revised Amounts for
FY 25 Amtrak Operations
Gap in Funding
FY 23 Contingency Funding

Additional FY 25 Funds Disbursed by
State in Sept 2025

Funding Amount
(In Millions)

Funding Amount
(In Millions)

$32.29
($28.23)

$4.07

$4.07
$2.28

$6.34

11 | Item V.1
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PHASE 1: APR — SEP 25

OBJECTIVES:

Increase brand awareness
Foster brand engagement
Increase outbound booking
submissions

GEOGRAPHY:

Sacramento, Santa Clara, San

HERO CAMPAIGN'S TARGET AUDIENCES

Francisco, Placer, Solano, and Yolo

County

13 | Item V.2

New Riders

Young Adults &
Students, Leisure
Travelers, Relocated
Residents

@) Commuters

Lapsed and New

11/14/2025

3M

Total Views

Ads generated about 3
million views

PHASE 1: CAMPAIGN PERFORMANCE

100K+

Click-Throughs

More than 100,000 people
clicked on them — better
than average for similar
campaigns

40%

Of booking form
submissions

Paid media efforts
contributed 40% of the
total during the campaign
flight

14 | Item V.2
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PHASE 1
GOOGLE PAID ADVERTISING

Google Search ads performed exceptionally well,
with click-through rates seven times higher than the
industry average (21% vs. 3% ), driving 40% of all 455K 100K

website bookings.

15 | Item V.2

Impressions Clicks

22% 58K
Click Through Rate (CTR) Website Traffic

40K

New Users

11/14/2025

Ad Screenshots

}

Trains are just bettor.
2.5M 3K
Impressions Clicks
13% 2.2M
Click Through Rate Video Views
(CTR)
2K

Social Engagements

PHASE 1
META
(INSTAGRAM+FACEBOOK)

Google search drove most bookings, while Meta

ads, built visibility with 2.2 million video views and a

reach of 894,000 users.

16 | Item V.2
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PHASE 1
OUT-OF-HOME
(OOH): BILLBOARDS

* Billboards in key areas along
Capitol Corridor’s service route
brought additional views and
supported the online advertising
efforts.

Discoverwhatyou can experience, -

\
L

ONLY BY TRAIN [

onlybytrain.com NESYCARTOL [Rg

Discoverwhat you can experience, éﬂ

ONLYBYTRAIN ™

onlybytrain.com = { l\i
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PHASE 2
OUT-OF-HOME (0QH):
BILLBOARDS

Recent billboard on the side of the Fruit Building in
Downtown Sacramento at 4th and J Streets.

Other billboard locations: I-80 near Dixon, I-880 in
Hayward (Whipple), San Leandro (Marina), and
Newark (Mowry)
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= PHASE 2:
. HERO

~ CAMPAIGN
4 VIDEO

All Together
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TAKEAWAY Discove

whatyoucan 2% 4

After a six- month gap in advertising, the new campaign
re-energized Capitol Corridor's visibility and engagement
positioning the brand for sustained ridership recovery and
growth.

P N1y By
B TRAIN

onlybytrain.com
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ltem V. 3

CCJPA Capltql Pro;ec:ts
Porifolio

ltem V.4

Legislation cmd
Funding Update

22
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Item V.5 - Managing Director’s Report

FY 2025 Service Performance

FY 2025 Annual Performance Report

23

FY 2025 Capitol Corridor
Performance

Performance FY 25 vs FY 24 vs ABP vs FY 19
Measure YTD Actual Prior year Budgeft** Pre-Pandemic

*Ridership 1,138,753 10% -5% -36%
*Revenue $29.6M 8% 10% -22%

Farebox Recovery 50%*** 7%pp 1%pp -11%pp

End-Point OTP 87% 0% -3% -2%
Passenger OTP 89% 1% -1% 2%

*The FY25 data is preliminary based on the most recent information provided by Amtrak.
**ABP Budget only accounts for three months of maintenance costs through Amtrak

***Mechanical transition on Aug 1, 2025 24 | ltem V.5
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Trespasser & Vehicle Fatalities (FFY 2022 - FFY 2025)

A
sul

FFV

o Capitol Corridor Stations A FFY 2025 (11)
++ Capitol Corridor Route A FFY 2024 (14)
A FFY 2023 (21)
A FFY 2022 (10)

GAC MTZ
scc
RI
’K% sic AC
A
Legend
infrasiruciure Faiaiities FFY 202Z o Preseni (56)

Q‘ 0 5 10 15 20 mi

Incident locations are approximate for visual clarity.
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FY25 Annual
Performance
Report
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B 4
FY2025: A Year of
O Connection and Growth

I FY2025 Overview: Spotlight growth,
strengthened partnerships, and impactful
community engagement.

Performance Highlights: Measure progress
from FY19 to FY25 to showcase achievements
and impact.

Distribution & Engagement: Present report on a
dedicated, single-page website (microsite),
with curated highlights shared via CC Rail Mail
and across our social media platforms.

L 4
|
N

27

Overall
NS B

On Time
Performance

Overall
Customer
Satisfaction

Key
Performance

Farebox Ratio

Markers

Ride Purpose

from June 2025

U

Mode Split
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Ridership FY19 - FY25

(in thousands)

2,000
1,800 -
1,600
1,400
1,200 -

1,000

800 898
600
400 -
200 354
0 il

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
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Revenue FY19 - FY25

(in millions)

$45.00

$40.00
$35.00

$30.00 —

$25.00
$20.00 $38.10
\ $29.60

$15.00 $25.19
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L]
On-Time Performance FY19 - FY25
1001
—-eo- Trend Line
mm On-Time Performance
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Vacaﬁon\3% Other 1%

School 4%

. Work/Business
. Family/Friends

. Leisure/Recreation
School

Vacation

. Other

Our Riders

From June 2025 On Board Survey
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Other 1%

- Round-Trip/One-Way
- 10-Ride
- Monthly

Ofther

Ticket Type

From June 2025 On Board Survey
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More riders. More connections. More
reasons to ride.

* Increased ridership
» Accessible fares for shorter trips

» Special event trains for major
sporting events and concert series

« Community events
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Location
*In Person - BART Board Room (Main Location)

Director

San Francisco Bay Area Rapid Transit District (BART) 4

Melissa Hernandez, Vice Chair **The Scort Haggerty Heritage House
Janice Li *In Person

Robert Raburn *In Person

Matthew Rinn *In Person

Placer County Transportation Planning Agency (PCTPA)
Bruce Houdesheldt, Clhair *In Person

Ken Broadway *In Person

Sacramento Regional Transit District (SACRT)
Roger Dickinson *In Person

Tim Schaefer **City of Citrus Heights

Santa Clara Valley Transportation Authority (VTA)
Sudhanshu Jain **City of Santa Clara City Hall

Solano Transportation Authority (STA) .
Steve Bird **Dixon City Hall
Alma Hernandez **Suisun City Hall

Yolo County Transportation District (Y olobus)
Josh Chapman **Qffice of Yolo County Supervisor Lucas Frerichs
Lucas Frerichs **Office of Yolo County Supervisor Lucas Frerichs

Total Voting Directors Confirmed for Nov 19, 202

Thank you!

Mimi Ky1 ‘ Executive Assistant

Capitol Corridor Joint Powers Authority | 2150 Webster St, 3" Floor, Oakland, CA 94612
Mobile: | Email: mimik



CAPITOL CORRIDOR JOINT POWERS AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
Wednesday, November 19, 2025 | 10:00 a.m.

This meeting will be held in person in the San Francisco Bay Area Rapid Transit Board
CAPITOL Room with an option for participation via teleconference.
(o(0]~{~{|p]@]=d Participants may join the CCJPA Board Meeting as follows:

= In person in the San Francisco Bay Area Rapid Transit Board Room located

at 2150 Webster St., 13 Floor, Oakland, CA 94612 or any of the
teleconference locations listed below; or

*  Via telephone by calling 1-833-548-0282 (Toll Free) and entering access
code 859 5122 9085; or

*  Via Zoom by logging into Zoom.com and entering access code 859 5122
9085; or

* Via Zoom by typing the Zoom link https://us06web.zoom.us/j/85951229085
into your web browser.

A simultaneous teleconference will take place at the following locations:

City of Santa Clara City Hall Dixon City Hall
1500 Warburton Ave, Santa Clara, CA 95050 600 East A Street, Dixon, CA 95620
Council Conference Room — East Wing, 1st Floor Front Conference Room
The Scott Haggerty Heritage House Suisun City Hall
4501 Pleasanton Ave, Pleasanton, CA 94566 701 Civic Center Blvd, Suisun City, CA 94585
Front Conference Room City Hall Chambers
Office of Yolo County Supervisor Lucas Frerichs City of Ci.trus Heights.
600 A Street. Suite B 6360 Fountain Square Drive
Davis. CA 95616 Citrus Heights, CA 95621

City Council Chambers Conference Room

The full agenda packet, supplemental materials, and presentation materials can be accessed or downloaded
electronically at www.capitolcorridor.org/ccjpa-board, or by scanning the QR code.

Public comments may be submitted via the following methods:
1. Written comments:
e Send via email to ccjpaboard@capitolcorridor.org.
e Indicate “Public Comment” as the subject line.




IL.
IIL.
Iv.

VL
VIL

VIIL

e Please submit your comments as far in advance as possible. Emailed comments received
by 3:00 pm on Tuesday, November 18" will be provided to the Board in advance of the

meeting and will be included as part of the permanent Meeting record. Comments
received after that time will be provided to the Board following the Meeting; or

2. Verbal comments, limited to two minutes per person, per item:

e Complete a “Request to Address the Board” form (available at the entrance to the Board

Room) and hand it to the Secretary before the Item is considered by the Board.

e (all 1-833-548-0282 (Toll Free), enter access code 859 5122 9085, dial *9 to raise your

hand when you wish to speak, and dial *6 to unmute when you are requested to speak; or
e Log into Zoom.com, enter access code 859 5122 9085, and use the raise hand feature; or
e Join the Board meeting via the Zoom link https://us06web.zoom.us/j/85951229085 and

use the raise hand feature.

AGENDA

Call to Order

Roll Call and Pledge of Allegiance (Est. Time.: 5 minutes)
Report of the Chair (Est. Time: 5 minutes)

Consent Calendar (Est. Time: 5 minutes)

1.
2.
3.

4.
5.

Approve Minutes of the September 17, 2025 Meeting

Approve Agreement with California Operation Lifesaver for Rail Safety Education

Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025 Capitalized
Maintenance

Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis Crossover
and Signal Project

Action and Discussion Items

L.

2.
3.

4.
S.

Adopt Additional FY 2026 Annual Business Plan Funding for FY 2025 Amtrak Operations
Agreement (Est. Time: 20 minutes)
Advertising Program Update (Est. Time: 20 minutes)
CCJPA Capital Project Update (Est. Time: 5 minutes)
a. CCJPA Capital Project Portfolio
Legislation and Funding Update — State and Federal (Est. Time: 10 minutes)
Managing Director’s Report (including Program and Project Updates) (Est. Time: 10 minutes)

Board Director Reports (Est. Time: 5 minutes)

Public Comments (Est. Time. 10 minutes)

Adjournment. Next Meeting Date: 10:00 a.m., February 18, 2026 — San Francisco Bay Area Rapid
Transit Board Room in Oakland

Action

Action
Info
Info

Action
Info

The CCJPA Board reserves the right to take action on any agenda item. Consent calendar items are considered routine
and will be enacted, approved, or adopted by one motion unless a request for discussion or explanation is received
from a CCJPA Board Director or from a member of the audience.

The CCJPA Board provides services/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address CCJPA Board matters. A request must be made within one and
five days in advance of Board meetings, depending on the service requested. Please contact the Secretary’s Office at
(510) 464-6083 for information.



Item IV.1 (Consent)

Capitol Corridor Joint Powers Authority
2150 Webster Street, P. O. Box 12688, Oakland, CA 94612-2688

ZaY.

CAPITOL
CORRIDOR

BOARD OF DIRECTORS
DRAFT MINUTES OF THE 145" MEETING (REGULAR)
WEDNESDAY, SEPTEMBER 17, 2025

Members of the Board of Directors

Linda Sell (SCVTA)

Bruce Houdesheldt, Chair (PCTPA)
Melissa Hernandez, Vice Chair (BART) Steve Bird (STA)
Mark Foley (BART) Alma Hernandez (STA)
Janice Li (BART) Josh Chapman (YCTD)
Robert Raburn (BART) Lucas Frerichs (YCTD)
Matthew Rinn (BART) Suzanne Jones (PCTPA Alternate)
Edward Wright (BART) Rod Brewer (SRTD Alternate)
Ken Broadway (PCTPA) Patrick Kennedy (SRTD Alternate)
Roger Dickinson (SRTD) Catherine Moy (STA Alternate)
Tim Schaefer (SRTD) Mayra Vega (YCTD Alternate)
Sudhanshu Jain (SCVTA)




MEETING DESCRIPTION

The 145th meeting of the Board of Directors of the Capitol Corridor Joint Powers Authority (CCJPA) was held at
9:30 a.m., Wednesday, September 17, 2025, via simultaneous teleconference and at the Solano Transportation
Authority Board Room, 423 Main Street, 1st Floor, Suisun City, CA 94585; BART Headquarters / CCJPA Offices,
2150 Webster Street, 1st Floor — Bid Room 161, Oakland, California 94612; Santa Clara Valley Transportation
Authority (VTA) Offices, 3331 North First Street, San Jose, CA 95134, 1st Floor, Building C - Room C119; Office
of Yolo County Supervisor Lucas Frerichs, 600 A Street, Suite B, Davis, CA 95616.

Chair Houdesheldt presided; Robert Franklin, Recording Secretary.

I.

I1.

I11.

CALL TO ORDER

Chair Houdesheldt called the Meeting to order at 9:30 a.m.

ROLL CALL AND PLEDGE OF ALLEGIANCE

Directors Present in Solano:

Bruce Houdesheldt, Placer County Transportation Planning Agency (PCTPA); Ken Broadway, PCTPA;
Matthew Rinn, BART; Robert Raburn, BART; Roger Dickinson, Sacramento Regional Transit District
(SACRT); Rod Brewer, SACRT (Alternate); Sudhanshu Jain, Santa Clara Valley Transportation Authority
(SCVTA); Alma Hernandez, Solano Transportation Authority (STA); Catherine Moy, STA; Josh Chapman,
Yolo County Transportation District (YCTD).

Directors Present via Teleconference at BART Headquarters/CCJPA Offices in Oakland:
Mark Foley, BART; Janice Li, BART; Edward Wright, BART.

Directors Present via Teleconference in Santa Clara;
Linda Sell, SCVTA.

Directors Present via Teleconference in Yolo:
Lucas Frerichs, Yolo County Transportation District (YCTD).

Directors Absent:

Melissa Hernandez, BART; Tim Schaefer, SACRT (Alternate Brewer attended); Steve Bird, STA (Alternate
Moy attended).

Director A. Hernandez led the Pledge of Allegiance.

CLOSED SESSION

Jeana Zelan, General Counsel, announced that the Board would convene in Closed Session pursuant to
Government Code Section 54956.9(a) to discuss existing litigation: Friends of Sobrante Park v. Capitol
Corridor Joint Powers Authority (Alameda County Superior Court Case No. 24CV104055).

Public Comment

No public comments were received.
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IV.

VI.

OPEN SESSION

Jeana Zelan, General Counsel, announced that no reportable action was taken during Closed Session.

Public Comment

No public comments were received.

REPORT OF THE CHAIR

Chair Houdesheldt provided instructions regarding public participation for Zoom and teleconference
attendees, noting that public comments are limited to two minutes per item. He further noted that no
written comments were received prior to the meeting.

CONSENT CALENDAR

Chair Houdesheldt brought the following Consent Calendar items before the Board:

1. Approve Minutes of the June 18, 2025, Meeting.*

2. Approve 2026 Board of Directors Meeting Schedule.

3. Approve Agreements with Union Pacific Railroad (UPRR) for Federal Consolidated Rail
Infrastructure and Safety Improvements (CRISI) Funded Right-of-Way (ROW) Safety Improvement
Project (SIP). (Resolution No. 25-20)

4. Authorize Agreement with Mobility Data IO for California Integrated Travel Project (Cal-ITP).
(Resolution No. 25-21)

5. Approve Three-Year Agreements with All Day Cable Inc. and S&K Endeavors for Legacy
California Passenger Information Display System (PIDS) FY 2026 Operations & Maintenance.
(Resolution No. 25-22)

*Note:

Director Raburn requested an amendment to the June 18, 2025, minutes (page 8, Item #2) to clarify that he,
not Director Wright, made the motion for the Tap2Ride CRM Agreements item. He requested to be notified
if Director Wright does not concur.

Public Comment

Aleta Dupree and Jonathan Esposito addressed the Board.
Action

Director Raburn moved to approve the consent calendar by one motion. Director Chapman seconded the
motion, which was carried by a unanimous roll call vote and resulted in the actions outlined below:

1. The Minutes of the June 18, 2025 Meeting were approved.

2. The 2026 Board of Directors Meeting Schedule was approved.

3. Resolution No. 25-20, Approving CCJPA to execute agreements with the UPRR for CCJPA’s
Right-of-Way Safety Improvement Program was adopted. (75-0)
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VIIL.

4. Resolution No. 25-21, In the Matter of Approving CCJPA to execute an agreement with Mobility
Data IO for their support of the California Integrated Travel Project’s evolution and development of
tools supporting the General Transit Feed Specification or GTFS was adopted. (15-0)

5. Resolution No. 25-22, In the Matter of Approving Three-Year Agreements With All Day Cable
Inc. and S&K Endeavors was adopted. (15-0)

Vote Summary:

Moved / Seconded: Director Raburn/ Director Chapman

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, Frerichs, A. Hernandez, Jain, Li, Rinn, Raburn,
Sell, Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent: 0.

Result: 15-0, motion carried by unanimous roll call vote.

ACTION AND DISCUSSION ITEMS

1. CCJPA Fiscal Year 2025-26 Operating Plan Update and Authorization.

a. Adopt the CCJPA FY 2025-26 Budget.
(Resolution No. 25-23)

b. Approve Agreement for Exterior Vinyl Wraps for Equipment Lease Readiness.
(Resolution No. 25-24)

Rob Padgette, Managing Director, introduced the item; a presentation was provided by Leo Sanchez,
Deputy Managing Director, and Catherine Relucio, Manager of Budget & Administration.

Public Comment

Aleta Dupree addressed the Board.
Discussion
The item was discussed by Board Members and staff.
Director Dickinson moved to adopt both of the following resolutions with a single motion:
a. Resolution No. 25-23, In the Matter of Approving the CCJPA Fiscal Year 2025-26 Budget.

b. Resolution No. 25-24, In the Matter of Approving Exterior Vinyl Wraps for Equipment Lease
Readiness.

Director Raburn seconded the motion.
Action

Upon motion by Director Dickinson and second by Director Raburn, Resolution No. 25-23, and
Resolution No. 25-24, were adopted. (15-0)
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Vote Summary:

Moved / Seconded: Director Dickinson / Director Raburn

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, Frerichs, A. Hernandez, Jain, Li, Rinn,
Raburn, Sell, Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent: 0.

Result: 15-0, motion carried by unanimous roll call vote.

Authorize Caltrans District 3 Yolo 80 Managed Lanes Project Funding Agreement to Support Fare
Reduction for Vehicle Miles Traveled (VMT) Mitigation.
(Resolution No. 25-25)

Rob Padgette, Managing Director, introduced the item; a presentation was provided by Brian Soland,
Manager of Rail Planning.

Public Comment

Aleta Dupree and Linda Braack, UC Davis Transportation Services, addressed the Board.
Discussion
The item was discussed by Board Members and staff.

Director Frerichs moved to adopt Resolution No. 25-25, In the Matter of Authorizing Caltrans District
3 Yolo 80 Managed Lanes Project Funding Agreement to Support Fare Reduction for Vehicle Miles
Traveled (VMT) Mitigation.

Director Dickinson seconded the motion.
Action

Upon motion by Director Frerichs and second by Director Dickinson, Resolution No. 25-25 was
adopted. (15-0)

Vote Summary:

Moved / Seconded: Director Frerichs / Director Dickinson

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, Frerichs, A. Hernandez, Jain, Li, Rinn,
Raburn, Sell, Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent:0.

Result: 15-0, motion carried by unanimous roll call vote.

Approve Funding Plans and Construction Agreements for Agnew Siding.
a. Authorize Funding Plans for Agnew Siding
(Resolution No. 25-26)
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b. Approve Construction Agreements for Agnew Siding.
Note: This item was pulled/deferred.

Rob Padgette, Managing Director, introduced the item and noted that the Board would vote only on the
first of the two resolutions, clarifying that the action taken would be limited to the funding plan. The
second resolution was pulled following further review with Legal, as additional attention to the item
will be required.

Leo Sanchez, Deputy Managing Director, provided the presentation.

Public Comment

No public comments were received.

Discussion

The item was discussed by Board Members and staff.
Action

Upon motion by Director Chapman and second by Director Rinn, Resolution No. 25-26 In the Matter
of Authorizing Construction Funding Plans for Agnew Siding Project and the Santa Clara Utility
Relocation, was adopted. (13-0)

Vote Summary:

Moved / Seconded: Director Chapman / Director Rinn

Aye: Houdesheldt, Broadway, Dickinson, Chapman, Foley, A. Hernandez, Jain, Rinn, Raburn, Sell,
Wright, Brewer (alt.), Moy (alt.)

No: 0.

Abstain: 0.

Absent: Directors Frerichs, and Li.

Result: 13-0, motion carried by unanimous roll call vote.

CCJPA Capital Project Update.
a. CCIJPA Capital Project Portfolio

Rob Padgette, Managing Director, introduced the item and provided an update on the Davis Station
Project.

Public Comment

Aleta Dupree and Roland Lebrun addressed the Board.
Discussion

The item was discussed by Board Members and staff.
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Action
No Board action was taken, as the item was presented for information only.
5. Legislation and Funding Update — State and Federal.

Rob Padgette, Managing Director, introduced the item and provided an update on current legislative
and funding activities at both the state and federal levels.

Public Comment

No comments were received.

Discussion

The item was discussed by Board Members and staff.

Action

No Board action was taken, as the item was presented for information only.
6. Managing Director’s Report.

Managing Director Rob Padgette, introduced Leo Sanchez, Deputy Managing Director, who provided
the Board with an update.

Public Comment

No comments were received.

Discussion

The item was discussed by Board Members and staff.
Action

No Board action was taken, as the item was presented for information only.

VIII. BOARD DIRECTOR REPORTS

IX.

Chair Houdesheldt called for Board Member reports.

PUBLIC COMMENTS

Aleta Dupree, Jonathan Esposito, and Roland Lebrun, addressed the Board.
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X. ADJOURNMENT

The meeting adjourned at 11:51 a.m. Next Meeting Date: 10:00 a.m., November 19, 2025 — SF Bay Area
Rapid Transit Board Room in Oakland.
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Item IV.2 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Approve Agreement with California Operation Lifesaver for Rail Safety Education

PURPOSE
For the CCJPA Board to approve a two and a half years agreement with California Operation
Lifesaver for rail safety education and awareness.

BACKGROUND

California Operation Lifesaver is an independent 501(c)(3) non-profit safety education and
awareness program dedicated to ending collisions, fatalities, and injuries at highway-rail grade
crossings and on railroad rights of way in the State of California. Every year, CCJPA provides
matching funds to California Operation Lifesaver (CAOL) so that they can be eligible to receive
federal grants to promote Rail Safety Month. In addition to the grant match, CAOL is currently
working with CCJPA to reduce episodic trespasser delays along the Capitol corridor route and will
collaborate to identify key focus locations, communities, and campaign project options where
CAOL educational programs and campaigns will provide rail safety awareness in counties where
the Capitol Corridor provides service. Projects will be determined by a community's rail safety
needs. CCJPA and CAOL will confer and develop the best approach using the CAOL educational
method/program, which will be utilized to raise rail safety awareness and customized to address
the rail safety needs. These projects may vary and may include, but are not limited to: Digital
Geofencing and CTV campaigns, rail safety presentations, community event outreach, community
rail safety blitz campaigns, community recognition events, focused rail safety education, and/or
awareness campaigns tailored for specific audiences. Those audiences may include, but are not
limited to, business districts, schools, first responders, school bus drivers, professional drivers,
government agencies, community groups, digital geofenced audiences, and CTV audiences.

The current annual agreement with CAOL is set to expire on December 31, 2025, and CCJPA staff
proposes executing a multi-year agreement with a contract period beginning January 1, 2026, and
expiring on June 30, 2028 (remaining six months of FY26, and entirety of FY27 and FY28). The
not-to-exceed budget would be $187,500 ($75k per year). The costs to support the FY26 CAOL
efforts are fully supported by the FY2025-26 Operating Budget, approved by the California State
Transportation Agency (CalSTA) on July 1, 2025. Funding for CAOL efforts in future fiscal years
is contingent on securing specific Operating Funding from CalSTA through the CCJPA’s Annual
Business Plan process.
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RECOMMENDATION
It is recommended that the CCJPA Board approve the two and a half years agreement with
California Operation Lifesaver for rail safety education and awareness. Additionally, it is

recommended that the CCJPA Board authorize the CCJPA Executive Director or their designee to
execute these agreements.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Approving a Two and a Half Years Agreement Resolution No. 25-27
with California Operation Lifesaver for Rail Safety Education and Awareness/

WHEREAS, California Operation Lifesaver (CAOL) is an independent 501(c)(3) non-profit
organization dedicated to ending collisions, fatalities, and injuries at highway-rail grade crossings and on
railroad rights of way throughout the State of California; and

WHEREAS, the Capitol Corridor Joint Powers Authority (CCJPA) has partnered with CAOL for
many years to advance rail safety education and awareness across the Capitol Corridor service area; and

WHEREAS, CCJPA provides annual matching funds to CAOL to enable its eligibility for federal
grants that support Rail Safety Month and other public education programs; and

WHEREAS, CAOL is currently working with CCJPA to address episodic trespasser delays along the
Capitol Corridor route and will collaborate to identify focus areas, communities, and projects where
CAOL’s educational programs can most effectively promote rail safety awareness; and

WHEREAS, the current agreement between CCJPA and CAOL will expire on December 31, 2025;
and

WHEREAS, the costs to support CAOL efforts for FY 2025-26 are fully funded in the approved FY
2025-26 Operating Budget; and

WHEREAS, future funding is contingent upon securing Operating Funds from the California State
Transportation Agency (CalSTA) through CCJPA’s Annual Business Plan process; now, therefore, be it
and therefore be it

RESOLVED, that the CCJPA Board does hereby approve a two and a half years agreement with

California Operation Lifesaver for rail safety education and awareness, with a not-to-exceed budget of
$187,500; and

BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the CCJPA Executive
Director or their designee to execute these agreements.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item IV.3 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM

TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025
Capitalized Maintenance

PURPOSE
For the CCJPA Board to authorize an agreement with Union Pacific Railroad (UPRR) for track
surfacing projects along the Capitol Corridor route for Fiscal Year (FY) 2025-2026.

BACKGROUND

In February of 2025, the CCJPA Board, through Resolution 24-23, approved the FY 2024-25
Budget, which included a funding request of $1,000,000 for the Capitol Corridor’s Capitalized
Maintenance Program. The purpose of these funds is to make improvements, including track
surfacing, to the railroad infrastructure to improve the safety and schedule reliability of the Capitol
Corridor service. While Union Pacific Railroad (UPRR) is currently obligated to perform
surfacing work as part of its commitment stated in the UPRR/Amtrak national operating
agreement, UPRR has agreed to a Supplemental Surfacing Program along the Capitol Corridor
route to improve track quality, reliability, and passenger ride comfort. UPRR owns the majority of
the rail corridor used by the Capitol Corridor and, as such, reserves the exclusive right to self-
perform work on its own property. CCJPA has identified $600,000 in Capitalized Maintenance
funding allocated by California State Transportation Agency (CalSTA) for an agreement with
UPRR to perform track surfacing work.

RECOMMENDATION

It is recommended that the CCJPA Board authorize an agreement with Union Pacific Railroad for
FY 2025 Supplemental Surfacing Program agreement in the amount of $600,000, which will be
funded by the Capitalized Maintenance allocated to CCJPA through the Annual Business Plan
process.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Resolution No. 25-28
Authorizing Agreement with Union Pacific Railroad (UPRR) for
FY 2025 Capitalized Maintenance/

WHEREAS, track surfacing is important for improving safety, track quality, schedule
reliability, and passenger ride quality; and

WHEREAS, the CCJPA Board, pursuant to resolution 24-23, approved the FY 2024-
25 Budget, which included a funding request of $1,000,000 for a CCJPA Capitalized
Maintenance Program; and

WHEREAS, CCJPA staff has identified a budget for the Supplemental Surfacing
Program of $600,000; and

WHEREAS, UPRR is the owner of the route Capitol Corridor operates on and is
therefore, reserves the exclusive right to self-perform work on its own track property; and

RESOLVED, that the CCJPA Board does hereby authorize an agreement with the
Union Pacific Railroad in the amount of $600,000 for a supplemental surfacing program,
which will be funded by Capitalized Maintenance funding provided by the California State
Transportation Agency (CalSTA) through CCJPA’s Annual Business Plan process.

AND BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the
CCJPA Executive Director or their designee to execute all necessary and appropriate actions
for the implementation of the Project.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item IV.4 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM

TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

PURPOSE
For the CCJPA Board to authorize a revised scope and budget modification for the Stege Crossover

and Signal Upgrade Project.

BACKGROUND

The CCJPA Board, through Resolutions 19-09 (June 19, 2019), 21-15 (June 2021), and 21-25
authorized a budget to improve the railroad crossovers and signal system at Stege CA (the
“Project”). The resolutions authorized a budget for CCJPA’s share of the total project costs of
$5,550,000 from a combination of Public Transportation Account (PTA) funds and State Rail
Assistance funds for CCJPA’s cost share for the Project. An agreement between the UPRR and
CCIJPA in the amount of $5,500,000 was entered into in January 2022.

The Stege project, located between Richmond and Berkeley along the Union Pacific Railroad
mainline, has been completed. The project replaced two existing slow-speed crossovers with
compatible higher-speed crossovers and upgraded the existing signal system within the control
point at Stege. Previously, two of the crossovers were limited to 10 miles per hour (MPH) diverging
speed, while the other two supported 40 MPH. With the upgrades now in place, all crossovers
allow diverging speeds up to 40 MPH, reducing delays between Richmond and Berkeley,
improving on-time performance reliability for Capitol Corridor trains, and enhancing passenger
satisfaction.

Revised Project Budget and Funding Plan

The Stege Crossover Improvement Project has been completed; however, final project costs
exceeded the original estimates primarily due to extended construction duration, site constraints,
and increased labor requirements. The total final project costs increased to $8,499,135.20. CCJPA
and UPRR have agreed to share the cost of the overrun for the amount of $829,727.36 each.
Therefore, the CCJPA’s total fund share for this project would be $6,329,727.36, which includes
the prior approved agreement of $5,500,000. Staff has identified State Rail Assistance (SRA) funds
to cover the funding difference.
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RECOMMENDATION

It is recommended that the CCJPA Board approve a budget of not-to-exceed $6,329,727.36 to
implement the Project and authorize the CCJPA Executive Director or their designee to execute
all necessary and appropriate actions and agreements for the implementation of the Project.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Resolution No. 25-29
Authorizing a Budget Revision for the
Stege Crossover and Signal Uperade Project/

WHEREAS, the CCJPA Board, through Resolutions 19-09, 21-15, and 21-25, previously authorized a
budget of $5,550,000 to improve the railroad crossovers and signal system at Stege, CA (the “Project”); and

WHEREAS, final project costs exceeded the original estimates primarily due to extended construction
duration, site constraints, and increased labor requirements; and

WHEREAS, Capitol Corridor staff have been working with the Union Pacific Railroad and have
reached an agreement to increase the cost sharing for this Project; and

WHEREAS, by replacing the two slow-speed crossovers at this control point with compatible
higher-speed crossovers, all diverging moves at this crossover can safely be made at 40 miles per hour;
and

WHEREAS, with higher diverging speeds, trains using this crossover will be subject to less delay
between Richmond and Berkeley; and

WHEREAS, the result will be greater on-time performance reliability for Capitol Corridor trains and
thus greater passenger satisfaction; and

WHEREAS, the total Project cost is now expected to be $8,499,135.20, with a Capitol Corridor’s
share of the costs being $6,329,727.36; and

WHEREAS, the CCJPA has identified $6,329,727.36 of State Rail Assistance funds that can be used
to pay outstanding invoices related to this Project, and therefore be it

RESOLVED, that the CCJPA Board does hereby approve the revised Project budget for an amount
not to exceed $6,329,727.36;

AND BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the CCJPA
Executive Director or their designee to execute all necessary and appropriate actions for the
implementation of the Project.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item IV.5 (Consent)

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis
Crossover and Signal Project

PURPOSE
For the CCJPA Board to authorize an amendment to increase the funding authority for the Union
Pacific Railroad reimbursement agreement for the Davis Crossover and Signal project.

BACKGROUND

The Capitol Corridor Joint Powers Authority (CCJPA) is leading the design and implementation
of the Davis Crossover and Signal Project to improve the on-time performance of Capitol Corridor
trains (the “Project”). The Project will improve service reliability by increasing speeds through
the crossovers at Davis and by improving the signal system with new signal hardware. This Project
requires Union Pacific Railroad’s approval of the design. The Union Pacific Railroad is the owner
of the rail corridor used by the Capitol Corridor trains. As such, they reserve the exclusive right to
review and approve any improvements proposed for their property.

The CCJPA Board, through Resolution 19-30 (November 20, 2019), authorized a budget of
$7,300,000 for the Project. The existing reimbursement contract with UPRR for design review in
the amount of $100,000 was covered under this authorization. An amendment to the
reimbursement agreement with the UPRR is needed to cover for their costs for completing the
design review. To complete this review, the budget has increased from $100,000 to $250,000.

RECOMMENDATION

It is recommended that the CCJPA Board approve an amendment to the UPRR Design Review
Agreement for the Davis Crossover and Signal Project, increasing the contract capacity to
$250,000, and authorize the CCJPA Executive Director or their designee to execute all necessary
and appropriate actions and agreements for the implementation of the Project.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Resolution No. 25-30
Authorizing an Amendment to an Agreement with

Union Pacific Railroad (UPRR) for Davis Crossover and

Signal Replacement Project Design Review/

WHEREAS, in the interest of reducing the potential for train delays due to signal problems as
well as improving passenger safety and convenience, the Capitol Corridor wishes to replace and
upgrade the crossovers and railroad signal system near the Davis station; and

WHEREAS, the UPRR is the owner of the rail corridor used by the Capitol Corridor trains and
reserves the exclusive right to review and approve any improvements proposed for their property;
and

WHEREAS, the CCJPA entered into an agreement with the Union Pacific Railroad in the
amount of $100,000 for the design review by UPRR for the Davis Crossover and Signal Upgrade
Project under CCJPA Resolution 19-30; and

WHEREAS, to complete the review of this design, the total budget, if approved by the
CCJPA Board, will be increased to $250,000; and therefore, be it

RESOLVED, that the CCJPA Board does hereby authorize an amendment to the UPRR
design review reimbursement agreement, which will increase the contract capacity to $250,000;

AND BE IT FURTHER RESOLVED, that the CCJPA Board hereby authorizes the CCJPA
Executive Director or their designee to execute all necessary and appropriate actions for the
implementation of the Project.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item V.1

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM

TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Adopt Additional FY 2026 Annual Business Plan Funding for FY 2025 Amtrak
Operations Agreement

PURPOSE

For the CCJPA Board to adopt the additional FY 2026 Annual Business Plan (ABP) funding
allocation from the California State Transportation Agency (CalSTA) to support the FY 2025
Amtrak Operations Agreement. This allocation, authorized by CalSTA’s letter dated September
24,2025, provides supplemental Amtrak Operations funding and establishes the total FY 2025-
26 ABP authorization for the Capitol Corridor Joint Powers Authority.

BACKGROUND

The CCJPA Board-approved FY 2025-26 ABP was submitted to CalSTA in July 2025 and
outlined funding needs for continued operations and capital planning. On September 24, 2025,
CalSTA transmitted an amended FY 2026 ABP approval letter confirming updated funding
levels for all budget categories and specific adjustments to Amtrak Operations funding.

The CalSTA letter authorizes total FY 2025-26 funding of $57,802,852 for the Capitol Corridor
program. The amended letter provides CCJPA with additional funding of $6,342,088 with the
following breakdown:

* $2,276,152 in contingency funding from FY 2022-23 that remains available for Amtrak
Operations in FY 2025-26.

* $4,065,936 redirected from FY 2024-25 mechanical transition funds to support continued
operations during the mechanical transition period.

These funds ensure the full support of Amtrak Operations for FY 2025 while allowing any
unused allocations to roll forward into FY 2026 operations per CalSTA direction. The additional
funding necessary for FY25 is primarily due to the delay in the transition to a third-party
mechanical contractor, which was initially expected to happen in the first quarter of FY25. The
final transition did not occur until the fourth quarter. The funding reflects CCJPA’s continued
collaboration with Amtrak and CalSTA to maintain service reliability, support the ongoing
transition of mechanical responsibilities, and ensure continued state-supported intercity
passenger rail service in Northern California.
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Funding Authorization
The following table is the funding authorized from CalSTA in the funding and ABP approval
letters and highlights the most recent funding per the September 24, 2025 letter.

FY 2025-2026 Approved Funding Summary:

Budget ltem Approved in the letter dated July 1, 2025
Administrative $4,515,813
Marketing $1,717,649
Information / Customer Services $1,587,111
N. Cal PIDS Support $1,839,779
N. California Onboard $5,013,728
Technology (Wi-Fi)

Leased Equipment Readiness $2,415,000
Minor Capital $500,000
Cal ITP $7,196,285
Capitalized Maintenance $1,000,000
Direct Operatfions $2,795,850
Amtrak Operations $22,879,549
FY 2022-23 Contingency $2,276,152%*
FY 2024-25 Mechanical Redirect $4,065,9346**
Total $57,802,852**

**Totals approved in this amended letter

RECOMMENDATION

It is recommended that the CCJPA Board, in accordance with Section 8.1 of the Amended Joint
Exercise Powers Agreement to Establish the CCJPA, adopt the additional FY 2026 Annual Business
Plan funding for the FY 2025 Amtrak Operations Agreement, in the amount of $6,342,088. This
action brings the total FY 2025-26 ABP funding to $57,802,852, as authorized by CalSTA’s
September 24, 2025 letter. The Board is further requested to authorize the CCJPA Executive Director
or their designee to execute all necessary agreements to implement the amended funding consistent
with the FY 2025-26 ABP authorization.

Motion: The CCJPA Board adopts the attached resolution.
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BEFORE THE
CAPITOL CORRIDOR JOINT POWERS AUTHORITY
BOARD OF DIRECTORS

In the Matter of Adopting the Capitol Corridor Resolution No. 25-31
Joint Powers Authority Additional FY 2026 Annual Business Plan
Funding for the FY 2025 Amtrak Operations Agreement/

WHEREAS, the California State Transportation Agency (CalSTA) issued an
amended FY 2026 Annual Business Plan approval letter dated September 24, 2025, which
provides updated total funding of $57,802,852 for the Capitol Corridor program; and

WHEREAS, within this authorization, an additional $6,342,088 in funding was
provided in gap funding for the FY25 Amtrak Operating Agreement, including $2,276,152

in contingency from FY 2022-23, and $4,065,936 redirected from FY 2024-25 mechanical
transition funding; and

WHEREAS, these allocations support continued Amtrak Operations during the
transition to a new mechanical services provider while ensuring the sustainability of Capitol
Corridor’s intercity passenger rail service; and

WHEREAS, Section 8.1 of the Amended Joint Exercise of Powers Agreement

provides for the preparation and adoption of the annual budget by the CCJPA Board; now,
therefore, be it

RESOLVED, that the CCJPA Board hereby adopts the additional FY 2026 Annual
Business Plan funding for the FY 2025 Amtrak Operations Agreement, increasing the total FY
2025-26 ABP funding by $6,342,088, for a grand total of $57,802,852, pursuant to CalSTA’s
approval; and

BE IT FURTHER RESOLVED, that the CCJPA Board authorizes the CCJPA
Managing Director or their designee to execute all necessary agreements to implement the
amended funding consistent with CalSTA’s September 24, 2025 authorization; and that the
CCJPA Board forthwith transmit a copy of this resolution to the California State
Transportation Agency and the California Department of Transportation Division of Rail and
Mass Transportation.

# # #
ACTION: DATE: ATTEST:
Ayes:
Noes: Robert Franklin
Interim Secretary
Abstain:
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Item V.2

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Advertising Program Update

PURPOSE
To provide the CCJPA Board with an update on the Advertising Program.

BACKGROUND

Honey, our advertising agency partner, has launched Phase 2 of the FY25 Advertising Program,
introducing refreshed creative assets aligned with the “Only By Train” campaign theme. This
phase strengthens our brand presence and supports fall ridership growth through a coordinated
media mix, including outdoor billboards, digital display, paid social media, streaming radio and
video, and targeted paid search and retargeting. Campaign efforts are further supported by a limited
time Buy One, Get One fare offer designed to drive trial and attract new riders.

RECOMMENDATION
For information and discussion.
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MEMORANDUM

Robert Padgette

Managing Director, CCJPA

SUBJECT:

PURPOSE

CCJPA Capital Project Portfolio

Capitol Corridor Joint Powers Authority Board

Item V.3a

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

DATE: November 14, 2025

CCJPA Capital Projects Portfolio - To provide the CCJPA Board of Directors with an update on CCJPA
capital project portfolio and funding.

Table A — CCJPA Capital Projects, Timeline, and Funding

Project Name

CCIPA CAPITAL PROJECTS

November 2025

Project Description

Design and construct 2,000' siding in the vicinity of the Santa

Projected Completion

Design: Jul - 22

CCJPA Funding

Partner
Contribution

Total Project Cost

Agnew Siding Clara Great America Station, including Utility Relocation funded by Const: May -30 s 10,010,000 | $ - S 12,510,000
City of Santa Clara. + May
Relocat 7) City- d ted utiliti ing th Design: Jul - 22
Santa Clara Utility Relocation elocate seven (7) City-owned or operated utilities crossing the esign: Ju s 3,766,902 | $ 3,957,702
Railroad's Right-of-Way Const: May -30
Improve the railroad signal system and replace track crossovers at Design: Oct-24
. N . . . . .t . . ign: =
Davis Station Signal Improvements Davis station to improve reliability and lifespan of the railroad 8 " " $ 6,266,838 | $ 7,250,000 | $ 16,000,000
X Const: Pending funding
infrastructure.
Right-Of-Way Safety | ¢ Installation of security fencing at hotspot priority locations: pending Federal Grant
I -O1-Wa are mprovemen 'endin, eaera ran
8 Y Y imp Oakland to Fremont, Richmond to Emeryville, and Fairfield to X g $ 25,206,469 | $ - $ 25,206,469
Program - Federal CRISI N . Obligation
Suisun City.
s toto R ille Third Mai Construct first phase of third main track and layover facility Enviro: Dec-2024
acramento to Roseville 1T ain . . . . .
improvements in order to increase service frequency between Design: Feb-2026 S 159,197,000 | $ - S 438,210,000
Track Phase | .
Sacramento and Roseville. Const: May-2034
Sacramento Valley Station (SVS) Transit Pass through grant to the City of Sacramento for improvements at June-26 s 3,104,000 | § R s 3,194,000
Center the SVS.
Improve train operations through the installation of a new Design: Mar-25
esign: iViar-
Santa Clara Crossover crossover on the Coast Subdivision by allowing passenger train 8 s 5,350,000 | $ - S 6,394,000
N X Const: Sept-26
meets north of Santa Clara University Station.
Relocate Capitol Corridor service between Oakland Coliseum and "
South Bay Connect (formerly Oakland to | Newark from Niles Subdivision to Coast Subdivision, to i Enviro |: Nov-2030
outh Bay Connect (formerly Oakland to ewark from Niles Subdivision to Coast Subdivision, to improve Design: June-2030 s 186,700,000 | $ R S 640,000,000
San Jose Phase 2A) efficiency and service reliability and facilitate intermodal Const: Dec-2034*
connections to the SF Peninsula. (Project cost: $440M - $840M) )
New intermodal bus facility on SR 84 adjacent to the proposed Design: TBD
esign:
SR84 Intermodal Bus Facility Ardenwood Station (South Bay Connect), to improve efficiency for P gt 8D $ 10,700,000 N/A|S 140,080,000
transbay buses and shuttles. onst:
CAPITAL PROJECT TOTAL $ 406,624,307 | $ 11,016,902 [ $  1,285,552,171

*CCJPA is working to pull in timelines subject to federal and state funding availability
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Table B — CCJPA Operations & Maintenance Projects

Project Name

CCIPA OPERATIONS & MAINTENANCE PROJECTS

November 2025

Project Description

Projected Completion

CCJPA Funding

Partner
Contribution

Total Project Cost

California Integrated Travel Program

Develop a governance structure and approach for a system that
allows for seamless statewide travel and fare purchase across

June-26 57,576,285 - 57,576,285
(CallTP) multiple agencies and modes, serving as the State's fiscal 4 4 s
sponsor. (Prior TIRCP, Annual Business Plan Funding, CARB, CDT)
Design, test, and implement an improved passenger train
California Passenger Information Display| arrival/alerts system all communication channels including station Const: Sen-26 s 10,880,896 | 5,569,989 | $ 16,450,885
onst: Sep- ,880, ,969, ,450,
System (CalPIDs) Modernization hardware, servers, data, and software, for Capitol Corridor and P
San Joaquins. (State Rail Assistance, Partner Contribution)
o . Track maintenance for State of Good Repair Program to maximize
Capitalized Maintenance . R R Annual S 1,000,000 | $ - S 1,000,000
on-time performance (Annual Business Plan Funding)
Legacy California Passenger Information Support operations and maintenance of legacy CA-PIDS for CCJPA,
iforni i
D‘g | ¥ System (CalPID )gO i SJJPA, and LOSSAN and modern PIDS for CCJPA and LOSSAN. Annual S 1,839,779 | $ - S 1,839,779
isplay System (CalPIDs erations
play sy P (Annual Business Plan Funding, Partner Funding)
i -B Wi-Fi for the North
Northern California Onboard Technology Upsradef, provide, and mana‘ge On-Board I i forthe Northern Annual S 5,013,728 $ - s 5,013,728
California Fleet (Annual Business Plan Funding)
Right-Of-Way (ROW) Safety/Security - UPRR ROW clean-up including vegetation removal, clean-up and Annual (3-Year .
& v ) v/ v p' & g . N p ( S 5,019,000 UP In-Kind S 5,019,000
Clean-Up encampment relocation (State Rail Assistance, UP Contribution) Agreement)
ial A . s P
Right-Of-Way (ROW) Safety/Security - Specia gents refpond to |nC|dents-and pro-wde improved sa etY .
. and security services along the Capitol Corridor route. (State Rail Annual S 500,000 UP In-Kind S 500,000
UPRR Special Agents i e
Assistance, UP Contribution)
. Pilot program for contactless fare collection onboard the Capitol
Tap2Ride . . . R Annual S 1,765,566 | $ - S 1,765,566
Corridor trains. (Annual Business Plan funding)
OPERATIONS & MAINTENANCE PROJECTS PROJECT TOTAL $ 83,595,254 | $ 5,569,989 | $ 89,165,243

Table C — CCJPA Planning Studies

Project Name

CCIPA Planning Studies

November 2025

Project Description

Projected Completion

CCJPA Funding

Partner
Contribution

Total Project Cost

Link21 / Corridor Identification

Planning and implementation strategies for a new Transbay Rail

X X June-27 S 11,276,000 | $ - S 11,276,000
Program Crossing (TIRCP funding)
Study re sea level rise resiliency planning and pre-
Alviso Adaptation Study environmental/pre-design activities along the existing UPRR June-27 S 939,268 | $ - s 939,268
Coast Subdivision between Albrae and Alviso.
PLANNING STUDIES TOTAL| $ 12,215,268 | $ - $ 12,215,268
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Table D — State Rail Assistance Projects and Funding

STATE RAIL ASSISTANCE (SRA) FUNDING
APPROVED PROJECTS

November 2025

Competitive Applications
SRA PROJECT SRA Cycle 1 SRA Cycle 2 SRA TOTAL Pending
Agnew Siding S - S - S 1,441,969 [ $ 1,441,969 | S 2,500,000
Alviso Adaptation Study S - S 107,734 | $ - S 107,734 | $ -
CalPIDS Modernization S 2,860,195 | S 2,489,053 | S - S 5,349,248 | S -
Davis Crossovers and Signal Replacement S - S 2,247,695 | $ - S 2,247,695 | S -
Grade Separation and Safety Improvement S - S 1,650,000 | S - S 1,650,000 | S -
Infrastructure Reliability Improvements S - S 4,200,000 | $ - S 4,200,000 | S -
Sacramento to Roseville Third Track S - S - S - S - S 1,000,000
South Bay Connect S - S 2,497,352 | $ - S 2,497,352 | $ -
Station Improvements S - S 500,000 | S - S 500,000 | $ -
Stege Crossover and Signal Upgrade S - S 3,224,000 | § - S 3,224,000 | S -
Strategic Operations Enhancements S - S 1,822,166 | S - S 1,822,166 | S -
UPRR Right-of-Way Safety and Security S 4,721,500 | S 9,362,000 | $ - S 14,083,500 | $§ -
UPRR Signal Replacement/Upgrade* S 5,518,305 | $ - S - S 5,518,305 | S -
UPRR Special Agents S - S 1,700,000 | S - S 1,700,000 | S -
Total $ 13,100,000 ( S 29,800,000 | $ 1,441,969 | S 44,341,969 | $ 3,500,000

* Davis and Stege Projects continue this work
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Item V4

CAPITOL CORRIDOR JOINT POWERS AUTHORITY

MEMORANDUM
TO: Capitol Corridor Joint Powers Authority Board DATE: November 14, 2025

FROM: Robert Padgette
Managing Director, CCJPA

SUBJECT: Legislation and Funding Update — State and Federal

PURPOSE
To provide the CCJPA Board of Directors with an update on State and Federal legislation and
funding.

Governor Newsom, Legislature Reach Cap-and-Trade and SB 125 Funding Agreement
Governor Newsom and Legislative leaders reached an agreement to extend California's historic
Cap-and-Trade program by an additional 15 years, to 2045.

Off the top, the legislation prioritizes over $2 billion annually, including $1 billion for high-speed
rail and $1 billion for Legislative discretionary priorities. Then, the legislation moves to fund
Transit and Intercity Rail Capital Program (TIRCP), Low-Carbon Transit Operations Program
(LCTOP), Affordable Housing Sustainable Communities, and other programs, to the tune of nearly
$2 billion in total. TIRCP and LCTOP will maintain their continuous appropriations, but with the current
percentages converted to a dollar amount: $400 million annually for TIRCP and $200 million for LCTOP.
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If Cap-and-Trade doesn't raise enough SB 840 Expenditure Plan
money to fund all of those programs, Expenditure |Amount
the funds for "Tier 3" programs will be Tier 1
decreased proportionally. e : $90,000,000
. Green Manufacturing $140,000,000
Legislative Counsel $3,000,000
Source: Funding Update, Cal Transit Subtotal $233,000,000
Association, September 11, 2025 Tier2
HSR $1,000,000,000
Legislature Discretionary $1,000,000,000
Transit Passes (FY 2026-27) $125,000,000
UC Climate Center (FY 2026-27) $25,000,000
Topanga Park (FY 2026-27) $15,000,000
Climate Research and Innovation (FY 2026-27) $85,000,000
Subtotal $2,000,000,000
Tier 3
AHSCP $800,000,000
TIRCP $400,000,000
AB617 $250,000,000
LCTOP $200,000,000
CALFIRE $200,000,000
Safe Drinking Water $130,000,000
Subtotal $1,980,000,000
Estimated Total [ $4,213,000,000
TIRCP Average (FY 2015-16 to FY 2024-25) $301,109,000
LCTOP Average (FY 2015-16 to FY 2024-25) $144,563,000

Senate Bill 125

The Budget Act of 2025 reaffirmed the appropriation of the remaining balance of the $5.1 billion
in flexible transit capital and operations funding (commonly referred to as the "SB 125 program"),
as well as one-time competitive TIRCP.

To fulfill the state's obligation to these programs, the Budget Act appropriated $1.196 billion in
General Fund for SB 125 - TIRCP and TIRCP Cycle 6, inclusive of the following line-items:

e FY 2025-26: $812M for SB 125-TIRCP

e FY 2025-26: $384M for TIRCP Cycle 6

The Budget Act also maintained $1.078 billion in GGRF funding commitment for SB 125 -TIRCP
and ZETCP and TIRCP Cycle 6, inclusive of the following line-items:

e FY 2025-26: $188M for SB 125 - TIRCP

e FY 2025-26: $180M for TIRCP Cycle 6

e FY 2026-27: $230M for SB 125 - ZETCP

e FY 2027-28: $460M for SB 125 - ZETCP

The FY 2025-26 GGRF funding for SB 125 - TIRCP and TIRCP Cycle 6 were set for appropriation
later this year. These appropriations are now advanced in SB 105/ AB 105.

Source: Funding Update, Cal Transit Association, September 11, 2025
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Federal Railroad Administration (FRA) Administrator David Fink Confirmed

By a 50-47 party-line vote in the Senate, David Armstrong Fink was confirmed on October 7 as
the nation's 16th FRA Administrator. Fink, a fifth-generation railroader and son of the late David
Andrew Fink, is the former President of regional Pan Am Railways (now part of CSX).

Union Pacific and Norfolk Southern Merger

In November, shareholders of Union Pacific and Norfolk Southern voted to support a proposed
$85 billion merger that would create the first U.S. railroad to run coast to coast. As a next step, the
companies can complete their applications to the STB, which are expected in December 2025 or
January 2026. President Trump signaled support for this deal in September, stating it “sounds good
to me” after a meeting with UP CEO Jim Vena. BNSF Railway publicly rebuked the merger
between Union Pacific and Norfolk Southern, calling on customers to air any grievances with the
STB.

Surface Transportation Board (STB), Passenger Rail Advisory Committee (PRAC) Meeting
The Passenger Rail Advisory Committee (PRAC) Meeting held its most recent meeting on
September 18, 2025. Detailed meeting information, including meeting materials, is available
online at https://www.stb.gov/resources/stakeholder-committees/prac/. CCJPA  Managing
Director Rob Padgette serves on the 22-member PRAC as a Member at Large and participated
in the meeting. He is serving as the Chair of the Subcommittee on Joint Intercity and Freight Rail
Operations.

FY 2025-26 Federal Appropriations and Budget Updates

This year’s federal funding lapsed on October 1, when the Senate failed to pass a continuing
resolution (CR) before the September 30 fiscal year deadline. Since then, the House has been in
recess, while the Senate has intermittently convened numerous failed attempts on the House
approved funding measure with the shutdown becoming the longest in U.S. history.

The shutdown has impacted Federal rail agencies. For the FRA side, 23% of its staff were
furloughed as a result. The FRA ceased funding research and development projects and rulemaking
activities, unless regulatory activity is related to financial assistance programs that are funded
through the FRA’s Oversight account. The FRA’s Office of Railroad Safety continued working
through the shutdown. Staffers who work in the FRA’s Office of Railroad Development and
administer various financial assistance programs also remained on the job. Funding for that work
is not affected by a lapse in appropriations. The Surface Transportation Board (STB) suspended
operations. During the shutdown, STB did not accept filings, process cases, issue decisions, or
hold hearings. The only exception, the board said, would be to handle requests for emergency
service orders, which are rare.
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The most up-to-date funding proposals for FY26 are shown in the table below, should Congress
make an effort to pass a complete funding package for FY26. By contrast, a more likely continuing
resolution through the end of FY26 would extend FY25 funding levels for yet another year.

FY2025

1A Total Funding||lJA Advance|Final Total
Advance Approps Approps |Funding
Approps i bill
USDOTBUILD $1.5b 1$1.80 [$1.50 $345m  [$1.8b
USDCT MEGA $1b g0 l$1b [61b 30 $1b
Amtrak NEC $1.2b : $2.3b |$1 .2h $1.14b $2.3b
Amtrak National $3.2b J $4.5b [63.2b $1.29b  [$4.5b

Metwork
FRA CRISI $1b $1.2b 1k $100m $1.1b
FRA Fed-State $7.2b $7.3b £7.2b $75m $7.3b
Partnerghip
FRA Rail $50m $50m S50m 40 $50m
Restoration &
Enhancement
FRA Rail Crossing $600m 5600m 40
Elimination

The House and Senate passed a continuing resolution on November 12, 2025, that funds the
government through January 30"

Transportation Reauthorization

Despite the government shutdown, the extended House recess, and the continuing stand-off in the
Senate, congressional staff are negotiating behind the scenes on transportation reauthorization
program authorities and funding levels to replace the Infrastructure Investment

and Jobs Act (IIJA) authorizations set to expire in September 2026.

With the shutdown consuming most of Congress’s attention—and effectively pausing the majority
of other business—progress on the 2026 surface transportation reauthorization is expected to slow.
The shutdown may delay both the House and the Senate’s movement on reauthorization bills.
However, leadership of the Senate Environment & Public Works Committee, which has
jurisdiction over the highway title, has stated they still intend to proceed with a markup on their
proposal before the end of the year. There has been some discussion of moving Transportation
Reauthorization without a Rail Title, which would represent a notable change in approach with
potential downsides for the rail program.

Source: Monthly Report for States for Passenger Rail Coalition (SPRC) for October 2025, Tai Ginsberg &
Associates
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Item V.5

ﬁ Date: November 14, 2025

“ From: Robert Padgette, Managing Director

CAPITOL To: CCJPA Board of Directors
CORRIDOR

Subject: Managing Director’s Report — November 2025

The CCJPA Board will be provided with an update on year-to-date service performance and other
service and program updates.

The following is a summary of recently completed work and on work efforts currently underway:

a. Marketing and Communications Activities - The “Only by Train” advertising campaign is
currently in market. The media plan includes digital out-of-home billboards and other channels
in strategic locations throughout our service region, as well as streaming radio, online
advertising, paid search, and paid social media. The campaign features the experience of riding
on board the Capitol Corridor. Capitol Corridor is also supporting local food banks along the
service route by offering collection bins at Emeryville and Oakland Jack London stations and
sharing food bank donation links with followers.

b. Agnew Siding - On the single-track section between Newark and San Jose, the Agnew Siding
project will provide a new location for trains to meet and pass near the Santa Clara Great
America station. This new siding will significantly reduce delays that sometimes occur when
trains need to meet or pass in this area. The CCJPA design team is working on the design of
the necessary utility relocations on behalf of the City of Santa Clara, as well as necessary safety
upgrades to the adjacent Agnew Road grade crossing. Upon completion of the design and after
utility relocations, UPRR will construct the siding, and CCJPA will oversee related
construction activities.

c. Corridor Identification & Development Program / Link21 - Since the CCJPA and San
Francisco Bay Area Rapid Transit (BART) Boards approved Stage Gate 2 of Link21 (standard
gauge in the crossing), CCJPA has assumed day-to-day management of Link21 as of July 1,
2025. The Transit and Intercity Rail Capital Program (TIRCP) grant awarded to CCJPA for
Link21 in Fall 2023 is the funding source for staff to continue supporting Link21. Link21, as
a “branch” of Capitol Corridor, is included in the Federal Railroad Administration’s (FRA)
Corridor ID Program, which is a corridor-wide planning process coordinated with the other
intercity rail corridors in the state that will make Link21 and other projects eligible for federal
funding. Staff is working closely with the Caltrans Department of Rail and has recently
obtained approval from the FRA for our Corridor ID scope, schedule and budget for planning
work over the next several years.
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d. Right-of-Way Safety & Security - The Union Pacific Railroad (UPRR) Right-Of-Ways
project has been funded through June 30, 2026, through the State Rail Assistance Program.
This project established a permanent Rights-of-Ways Program with UPRR for the abatement
of shelters, trees, weeds, and illegal dumping. The program also installs and repairs security
fencing and constructs access deterrents to help reduce trespassing and related incidents.
Additionally, the program funds two Union Pacific Special Agents who patrol the Right-of-
Way to mitigate safety incidents along the Capitol Corridor route and is currently fully staffed.
CCIJPA staff will be working to coordinate specific areas that the UPRR agents should
prioritize. This work is expected to improve safety and security for individuals along the
Capitol Corridor route as well as improve the Capitol Corridor’s On-Time Performance (OTP).
CCIJPA staff are also working with the Federal Railroad Administration and Union Pacific
Railroad to advance the Right-of-Way Safety Improvement Program that was awarded a $20
million CRISI grant to install new high-security fencing at priority locations along the route.
Staft are working to execute agreements with UPRR, complete environmental clearances, and
secure matching state dollars, all of which are all necessary to obligate the federal grant.

e. South Bay Connect - Staff is currently exploring changes to the project scope that could
reduce construction costs. Any such changes would require support and approval from UPRR.
At this time, the first federal funding for this project will likely arrive through the Corridor ID
Program and the Near-Term Service Development Plan (NTSDP) process. Once approved as
part of the NTSDP, this project and others in the NTSDP will be eligible to move to Step 3 of
Corridor ID, which will trigger the National Environmental Policy Act (NEPA) evaluation
process. A parallel funded effort to SBC, but functionally separate, is the Ardenwood SR-84
Intermodal Bus Facility. This is in the Project Approval & Environmental Documentation
(PA&ED) phase, in coordination with Caltrans District 4. During this phase, the facility design
will be refined, and further public outreach will be conducted with key stakeholders and the
general public, along with necessary environmental analyses performed for CEQA and NEPA.

f. CalPIDS Modernization - New California Passenger Information Display System (CalPIDS)
equipment cabinets have been installed at majority of Capitol Corridor stations, with three (3)
pending permits or additional approvals at Fremont. Both shared Caltrain stations (Santa Clara
University and San Jose Diridon) required by local authorities before all stations on the Capitol
Corridor route can be populated with the necessary electrical wiring to allow the AT&T
hardware network that will control PIDS at stations. These remaining cabinet installations and
electric installations are to be completed by June 2026. CalPIDS software is undergoing testing
and validation. The next steps before system turn-up and final testing are power connections
to new cabinets, AT&T equipment installs, and CalPIDS equipment installs. System turn-up
and final testing are expected in Fall 2026.
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g. Alviso Railroad Adaptation Planning - The purpose of the Alviso Railroad Adaptation
Planning Study is to develop concepts that adapt the railroad infrastructure between Albrae
(south of Newark in Alameda County) and Santa Clara, CA for sea level rise, create redundancy
via additional tracks that create long-term capacity on this corridor for passenger and freight
rail services, and minimize negative environmental impacts to the adjacent sensitive wetland
ecosystem and broader SF Bay estuary. This Study follows the 2018-2020 Alviso Wetland
Railroad Adaptation Alternatives Study, which identified and evaluated preliminary sea level
rise adaptation options in this corridor through extensive stakeholder outreach. The Planning
Study will directly build upon the findings of the previous Alternatives Study and further
engage stakeholders to develop refined adaptation design concepts. The Planning Study was
kicked off in the Summer of 2025, and initial rounds of stakeholder outreach meetings are
planned in November 2025.

RECOMMENDATION
For information only.
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Capitol Cofridor
Joint Powers Authority

Board Meeting | November 19, 2025 | 10:00 AM

Pledge of
Allegiance

CCJPA Board Meeting - Nov 19, 2025 1



11/14/2025

[CAPITOL|
CORRIDOR

|

1. Approve Minutes of the September 17, 2025 Meeting

2. Approve Agreement with California Operation Lifesaver for Rail Safety Education

3. Authorize Agreement with Union Pacific Railroad (UPRR) for FY 2025 Capitalized
Maintenance

4. Authorize a Budget Revision for the Stege Crossover and Signal Upgrade Project

5. Approve Amendment to Agreement with Union Pacific Railroad (UPRR) for Davis
Crossover and Signal Project

ltem V.1

Adopt Additional FY 26 AnnualBusiness Plan
Funding for FY 25 Amirak Operations Agreement

CCJPA Board Meeting - Nov 19, 2025 2
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Path to Full Service Recovery

CCJPA Ridership by FFY vs Level of Service (Wkday/Wkend)
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Upcoming
Schedule Change

Increase to 15 weekday round trips
Better on time performance
Better equipment utilization and reliability

Wider spread of South Bay arrival and
departure options

= Later AM and PM departures

= Later weekend SAC-RSV service
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Short Distance Fare
Reduction Results

September 2025 Ridership
growth, year over year

SAC/DAV - 4,206 riders, 30%
OKJ/GAC - 1,551 riders, 21%

RIC/FFV — 1,170 riders, 54%

GAC/BKY — 996 riders, 43%

GAC/EMY — 722 riders, 68%
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Tap2Ride Updates

Monthly ridership up 30%
New customers up 25%
180 unique customers in Oct

Technical errors average 2.5/week

Failures to tap up, opportunity for
customer education
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Percent of Capitol Corridor Trips by T2R
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Total T2R Trips

Oct-25
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= September delays
primarily driven by:

= Mechanical problems at
initial terminal

Speed restrictions
Late inbound arrivals
PTC problems

= QOctober returned to 92%
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Passenger On-Time Performance

Passenger On Time Performance by Month

n Jul Aug Sep

96%

94%

92%

90% Goal
90%
88%
86%
84%
82%
80%
78%
76%
Oct Nov Dec Jan Feb Mar Apr

May Ju
mFY24 mFY25

Other
Operational
Updates

= Dec fare increase for Emeryville /
San Francisco Bus connection

= Nov Café Car price increase

= Super Bowl service — 3 Round Trips
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Additional Funding for FY 25
Amirak Operations Agreement

FY 25 Amtrak Ops

Updated Amtrak Ops Forecast Submitted on 8/25/2025
FY 25 ABP Funded Amount

Gap in Funding
FY 26 ABP Revised Amounts for
FY 25 Amtrak Operations
Gap in Funding
FY 23 Contingency Funding

Additional FY 25 Funds Disbursed by
State in Sept 2025

Funding Amount
(In Millions)

Funding Amount
(In Millions)

$32.29
($28.23)

$4.07

$4.07
$2.28

$6.34
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PROGRAM UPDATE & )
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PHASE 1: APR — SEP 25

OBJECTIVES:

Increase brand awareness
Foster brand engagement
Increase outbound booking
submissions

GEOGRAPHY:

Sacramento, Santa Clara, San

HERO CAMPAIGN'S TARGET AUDIENCES

Francisco, Placer, Solano, and Yolo

County
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New Riders

Young Adults &
Students, Leisure
Travelers, Relocated
Residents

@) Commuters

Lapsed and New

11/14/2025

3M

Total Views

Ads generated about 3
million views

PHASE 1: CAMPAIGN PERFORMANCE

100K+

Click-Throughs

More than 100,000 people
clicked on them — better
than average for similar
campaigns

40%

Of booking form
submissions

Paid media efforts
contributed 40% of the
total during the campaign
flight
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PHASE 1
GOOGLE PAID ADVERTISING

Google Search ads performed exceptionally well,
with click-through rates seven times higher than the
industry average (21% vs. 3% ), driving 40% of all 455K 100K

website bookings.
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Impressions Clicks

22% 58K
Click Through Rate (CTR) Website Traffic

40K

New Users

11/14/2025

Ad Screenshots

}

Trains are just bettor.
2.5M 3K
Impressions Clicks
13% 2.2M
Click Through Rate Video Views
(CTR)
2K

Social Engagements

PHASE 1
META
(INSTAGRAM+FACEBOOK)

Google search drove most bookings, while Meta

ads, built visibility with 2.2 million video views and a

reach of 894,000 users.
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PHASE 1
OUT-OF-HOME
(OOH): BILLBOARDS

* Billboards in key areas along
Capitol Corridor’s service route
brought additional views and
supported the online advertising
efforts.

Discoverwhatyou can experience, -

\
L

ONLY BY TRAIN [

onlybytrain.com NESYCARTOL [Rg

Discoverwhat you can experience, éﬂ

ONLYBYTRAIN ™

onlybytrain.com = { l\i
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PHASE 2
OUT-OF-HOME (0QH):
BILLBOARDS

Recent billboard on the side of the Fruit Building in
Downtown Sacramento at 4th and J Streets.

Other billboard locations: I-80 near Dixon, I-880 in
Hayward (Whipple), San Leandro (Marina), and
Newark (Mowry)
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= PHASE 2:
. HERO

~ CAMPAIGN
4 VIDEO

All Together

19 | Item V.2

TAKEAWAY Discove

whatyoucan 2% 4

After a six- month gap in advertising, the new campaign
re-energized Capitol Corridor's visibility and engagement
positioning the brand for sustained ridership recovery and
growth.

P N1y By
B TRAIN

onlybytrain.com
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11/14/2025

ltem V. 3

CCJPA Capltql Pro;ec:ts
Porifolio

ltem V.4

Legislation cmd
Funding Update

22
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11/14/2025

Item V.5 - Managing Director’s Report

FY 2025 Service Performance

FY 2025 Annual Performance Report

23

FY 2025 Capitol Corridor
Performance

Performance FY 25 vs FY 24 vs ABP vs FY 19
Measure YTD Actual Prior year Budgeft** Pre-Pandemic

*Ridership 1,138,753 10% -5% -36%
*Revenue $29.6M 8% 10% -22%

Farebox Recovery 50%*** 7%pp 1%pp -11%pp

End-Point OTP 87% 0% -3% -2%
Passenger OTP 89% 1% -1% 2%

*The FY25 data is preliminary based on the most recent information provided by Amtrak.
**ABP Budget only accounts for three months of maintenance costs through Amtrak

***Mechanical transition on Aug 1, 2025 24 | ltem V.5
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11/14/2025

Trespasser & Vehicle Fatalities (FFY 2022 - FFY 2025)

A
sul

FFV

o Capitol Corridor Stations A FFY 2025 (11)
++ Capitol Corridor Route A FFY 2024 (14)
A FFY 2023 (21)
A FFY 2022 (10)

GAC MTZ
scc
RI
’K% sic AC
A
Legend
infrasiruciure Faiaiities FFY 202Z o Preseni (56)

Q‘ 0 5 10 15 20 mi

Incident locations are approximate for visual clarity.
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FY25 Annual
Performance
Report
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B 4
FY2025: A Year of
O Connection and Growth

I FY2025 Overview: Spotlight growth,
strengthened partnerships, and impactful
community engagement.

Performance Highlights: Measure progress
from FY19 to FY25 to showcase achievements
and impact.

Distribution & Engagement: Present report on a
dedicated, single-page website (microsite),
with curated highlights shared via CC Rail Mail
and across our social media platforms.

L 4
|
N

27

Overall
NS B

On Time
Performance

Overall
Customer
Satisfaction

Key
Performance

Farebox Ratio

Markers

Ride Purpose

from June 2025

U

Mode Split
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Ridership FY19 - FY25

(in thousands)

2,000
1,800 -
1,600
1,400
1,200 -

1,000

800 898
600
400 -
200 354
0 il

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
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Revenue FY19 - FY25

(in millions)
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L]
On-Time Performance FY19 - FY25
1001
—-eo- Trend Line
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Vacaﬁon\3% Other 1%

School 4%

. Work/Business
. Family/Friends

. Leisure/Recreation
School

Vacation

. Other

Our Riders

From June 2025 On Board Survey
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Other 1%

- Round-Trip/One-Way
- 10-Ride
- Monthly

Ofther

Ticket Type

From June 2025 On Board Survey
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More riders. More connections. More
reasons to ride.

* Increased ridership
» Accessible fares for shorter trips

» Special event trains for major
sporting events and concert series

« Community events
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