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A VTA-led Vision Non-profit Developer Community Engagement Architectural Design All-inclusive Playground Landscape Design
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Project Background + Overview | I8 B &= Kl Initial Project Phases | IEE¥IRSES
The vision for the project is a transit-oriented, mixed-income development proposed at the site of VTA's River Oaks
former Headquarters, which is being relocated. The initial phase aims to utilize a portion of the site to provide vibrant,
high-quality, and connected affordable multi-family housing serving low-income families and households and a public
park along the Guadalupe River trail with a spectrum of amenities that reflect and serve the community.
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Focus on housing for families Variety of apartment sizes Up to 350 apartments NE
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: New public park with Park & Ride to remain open
0
100% affordable housing (rental) Magical Bridge playground during these phases
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Development Process | FiZE 712 2026 2027 2029 2031 2032
The project is currently in the community engagement phase. This will be followed by a design and City entitlements

process. We hope to receive entitlements approval by mid 2027. Once the project is entitled, the next steps are to Permitting + Construction
assemble all construction financing and go through the City's building permit process, which will take us through 2029

Occupancy
Financing T3z
Finally, we estimate construction to take around 2 years, through 2031. We expect building occupancy in 2032.
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Delivering High-Quality Design
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Delivering Beautiful Affordable Housing Delivering Welcoming, Inclusive Landscapes
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Magical Bridge BASE Landscape
Mesa Terrace, San Jose Solaire Apartments, San Jose Magical Bridge Playground, Palo Alto Felton Library Discovery Park, Felton
Santa Cruz Library Gish Apartments TOD, San Jose Magical Bridge Playground, Santa Clara Cypress Corner Mini Plaza and Parklet,

Walnut Creek

Ohlone Chynoweth Commons TOD, San Jose Japantown Apartments, San Jose Magical Bridge Playground, Redwood City Delano Manongs' Park, Milpitas



Benefits from Affordable Housing?

Everyone! Number of People in Household | B[O A

Communities thrive when all members have affordable,
safe, and stable housing.

Income Level | YA KT

This project will bring much-needed affordable housing to

>
low income families and households. E o
This much-needed housing will be available in the heart of e -g—’. Up to 50% Income Level $42’2-|O A $48’24O $54’27O $60’27O
San Jose to those who earn up to 70% of the area median 2’ o
income or less. 3.2 Up to 50% Income Level $70,350 $80,400 B $90,450 C $100,450
£ v
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Source: 2025 Income Limits for Santa Clara County published by the California Tax Credit Allocation Committee

o A 182 Ineligible Household Example
Eligible Household Examples | £ & {F{F B EZ&E 5 TR (At B 5 EE BB

Restaurant Server

Customer Service First Responder + Nursing Assistant + E

Grocery Store Manager + Child

Specialist $66K/\T* + Phys Ed Teacher + Child 2 Children 2 High School Teachers -
$41 K/vr* $25k + $65k = 90kl’* $80K + $58k = 1381([’* Roommates
A $78K = $156K/yr*
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For a Studio apartment, this For a 1-Bedroom apartment, this For a 2-Bedroom apartment, this For a 3-Bedroom apartment, this

household would pay $1,055 in rent. household would pay $1,884 in rent. household would pay $2,261 in rent. household would pay $3,656 in rent. Source: Glassdoor Salaries in
IERERA R BRIAB(F10555% IERERA— B EAE(T1884% HRERA— IS = AE (122615 HRERA— =2 AE365657T San Jose, CA, 2025
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What excites you
about the initial
vision?
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What would you
change or layer
onto the vision?
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To provide vibrant,
high-quality, and connected
affordable housing and

with a spectrum
of amenities that reflect and
serve the community.
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Supportlng Safety, Mobility, and Transit
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mﬁlﬂ—fg -> Better trail access & overall connectivity
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=> Desire for more sidewalks, bike lanes
HifiH o BEX ANTTEEMKIFEEE
H AR I -> Minimize barriers (like fences) that limit
walkability
3B o B/ DU EIEZF RS 1TEIIEREY
RO BB LS - Better connections to schools and businesses
o WNEHEBRMMEERAVER
=> Requests to retain parking for Park & Ride
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-> Design for pedestrian safety (lighting, traffic
N —— calming measures)
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HAE/IMEA
Multi-modal Room Design:
Transit-oriented Commitments: LUEES I AYEKEE: Mmaairlindraty
RE A
Improved walking 1:1 residential bike parking Provide bike repair station Transit education & Multi-modal wayfinding
conditions (e.g. separate and e-bike charging PR A B A (E G marketing ZIEIVEM
from vehicular traffic) 1LE]l FERAE SRR EE) REAFKEEH
NEFITIRIE B4 EE 78 AR I
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Displays with real-time Car-share program on-site  Bike-share program Reduced residential Annual transit passes for
transit info HIZREHEEETE on-site parking residents
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Concept for the Park
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Natural / Interpretive Play Transit-oriented Play
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What we heard: {10728 Walking Paths | A5 E Pet Areas | SEMIEBIE
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-> Strong support for public open spaces and green space areas | 3EZU S 15T BY FE R ZE fE A0 4% 3

-> Requests for tree preservation (especially redwoods) and greenery | Rl (JLEE4112) M4k CIRIE

-> Interest in community spaces such as community gardens, bike parks, and picnic areas | TR {EE ~ BITEXLE ~ &
(& 11 & 2 5 Y 2B

Call for outdoor open space to be integrated with the trail | "8RS P IMNARZERF T E

Interest in walkable shops, such as food trucks | EFXUNE B FZF T 1T ] 4Z i[5 BY ELHR

Requests for pet-friendly spaces & thoughtful design of on- and off-leash areas | EXIBHEEYI K =MZEERE » WiHILVERETEE
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Open Lawn Areas Decklng + Planting Spatial Transitions
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Magical Bridge Playground: Inclusive to All
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What we heard:
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€ Desire for designs that are welcoming to all
o ¥IIEHIBE AREZHIEET

€ Desire for family-friendly amenities
o MERHEGEXNEFEH

€ Interest in inclusivity and diversity
o FFERMEMZITE

Designed for all ages and
abilities, Magical Bridge
Playground welcomes the
entire family for play, fitnhess,
gathering, and community
connections.
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Concept for Affordable Family Housing
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Min. Required Density: Proposed Density:

RIEFAEEE: RREE:

100 du/acre 100 - 116 du/acre
100 A8 /acre 100-116 A& /acre

Minimum Required Apartments: Proposed Total Apartments:

What are your thoughts on the
proposed design?

CE R ERET B AR AT

RIEFBARHE: SRAEEY: ~200
300 apartments ~300-350 apartments apaz\%e“ts
300 AE ~300-350 A&
South-facing
Courtyards
SR ERR
~128
spartments
What we hearad:
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=> Calls to maximize density and height
o NEk FIRIEEEENEE
=> Emphasis on housing affordability
o SHFA{EE IR
=> Promote Cultural and income diversity
o {BEXICAMURAZHIE
-> Family- and kid-friendly spaces
o FEEFKMTENZES
Main Entry Corners Ground Floor Communal Private Courtyards serve Art Paseo as Public Ground Floor Apartments => Pet-friendly amenities
Anchor Building Spaces Activate Park Future Residents Pedestrian Connection Activate Street o SEVE =L
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A Gradient of Design Features
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More Contemporary towards First
Street
4TI E —13 (First Street) BRI (CEV A

Building Forms become More Organic
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Emphasize Movement closer to River
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How do you feel about the gradient concept presented below? Please place a dot on
the scale below. IEE LU TEREVEES B REER? 551 N HBVEIER—ERS
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| hate it | love it
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Transit-oriented Art toward First Street
SEir B —14 (First Street) LB ES F EiMm

More Structured by First Street
3R 58— (First Street) NEIHEIBER A (FIEE
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A Mix of Wild and Structured
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Abstract Nature and Movement
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More Wild near River
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Nature-focused Art near River
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YA iz  RIVER OAKS STATION

e ACCESS STUDY

VTA initiated the River Oaks Station Access Study to identify access and safety improvements for
people walking and biking to and from the River Oaks Light Rail Station. The study evaluated access
challenges within a 2 mile radius of the station and developed recommended improvements so that
more people can walk, roll, bike, and take transit to the station from the surrounding community.

River Oaks Station Access Study Final Report available

VTA (ZRAHNARIBERE) BT River Oaks UhRXBEFEHR, SEBEWN NS LSITHARETT —:ﬁﬁ?f: Spring 2026 at vta.org/riveroaksdevelopment.
River Oaksi2HubRISRERIHITEF L2 M., ZARIT AL T EiLFEBFRECERNREERS, FREH T River Oaksii sl BB H | T e R E1§ 112026 EEZTE
BOHEEIN, LMEBREZATUULST. BEERLANERZE T EMNMNEB G XBIEIZEL, vta.org/riveroaksdevelopment #gut 22,
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Santa Clara Valley
Transportation

RIVER OAKS STATION
ACCESS STUDY

Recommended Intersection Improvements
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oomas,  RIVER OAKS STATION

e ACCESS STUDY

Recommended Bicycle Improvements
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City of San José: 2024 Connect North San José Existing Conditions Report,
City of Santa Clara: 2018 Bicycle Master Plan Update, 2020 Pedestrian Master Plan
County of Santa Clara: Active Transportation Plan, October 2024 Draft




Valley |
RIVER OAKS CAMPUS AT
3331 North First Street, San José, CA 95134 vta.org/toc

SITE DETAILS LAND USE

LEGEND

Development Site

Industrial Park

" Neighborhood/Community Commercial
Open Space, Parklands & Habitat
Public/Quasi-Public

' Transit Employment Center
Transit Residential
Guadalupe River Park
High Density Residential
Medium Density Residential
Neighborhood Mixed Use
Parks/Open Space
Public/Quasi Public

Regional Commercial
| A
Right of Way N
Very Low Density Residential
0 0.25 0.5
] Miles
APN: 097-06-032 Current Use: VTA Office, Park & Ride Lot o2 o Effective Date: April 2024
Acreage: 1/.7 Housing Element Site: Yes
. . 'ﬂ' DEMOGRAPHICS

Zoning*: |IP - Industrial Park, Council District: 4

TERO - Transit Employment Residential Overlay

School District: Santa Clara USD _ _ | . _ _
General Plan*: IP - Industrial Park o African American/Black: 5% Median Household Income: $201,190
_ , _ MTC Priority Site: Yes Asian: 58% Share of Households with Someone Under 18: 17%
Transit Access: VTA Light Rail, VTA Bus

Hispanic/Latino: 6% Share of Households with Someone Over 65: 1%

*Information on the General Plan and Zoning designations for each of these sites was gathered in June 2024. White: 31% Average Household Size: 1.98
Designations are subject to change, and accuracy is not guaranteed.

Other Race: 3% Share of Households without a Vehicle: 6%

: \/SV';LK SCORE q‘ g}:(I_E SCORE 'ngSIT SCORE Median Age: 31.6 Share of Housing Units that are Owner-Occupied: 0%

Somewhat Walkable O O Ve Billeelsle Some Transit Share of Housing Units that are Renter-Occupied: 100%

_ _ . Source: 2022 American Community Survey 5-Year Estimates for tract 5050.12.
These scores are from Walk Score, an analysis tool that evaluates how many daily needs and amenities can be accessed

by walking, biking, or public transit from this site.



VTA Transit-Oriented Development Program
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www.vta.org/TOC

a San Jose

e San Jose

G San Jose

PROGRAM HISTORY
Prior to 2000: TOD projects completed at

Ohlone/Chynoweth (1998) and Almaden (1999).
® 2009: VTA Board of Directors approved the Joint
Development Policy & Implementation Plan.
, . . . . O . ' ' '
Berryessa/N. San José Transit Center TOD* Blossom Hill Station TOD Branham Station TOD* 2016: VIA ds".slromt .Ii)ec\)/e_IOﬂmCiegt PO:ICy updta Ledl.anfl
Phase 1 Program: 195 Affordable Units Program: Up to 89 Affordable + 239 Market Rate Program: Up to 45 Affordable Homeownership Units renam_e ransit-riente _eve Opmen © .IC:y
Phase 2 and 3 Program: Market Rate Housing and Mixed Housing and Mixed Use/Commercial Development Project Phase: Contract Negotiations/Developer Refines including an Affordable Housing Policy, requiring a
Use Development _ Project Phase 1: VTA and City Approvals Project with Community Collaboration minimum of:
Project Phase 1: VTA and City Approvals Developer: Green Republic Blossom Hill (a partnership Developer: Charities Housing o : :
Developer: Affirmed Housing Group between Republic Urban, Swenson, and EAH Housing) Anticipated Completion: 2028-2029 — 20% affordable units for households earning up
Anticipated Completion: 2028 Anticipated Completion: 2027-2028 Web: vta.org/branhamdevelopment to 60% of Area Median Income (AMI) in each
Web: vta.org/berryessadevelopment Web: vta.org/blossomhilldevelopment residential development.
— 35% affordable units for households earning up
e San Jose @ San Jose @ Campbell to 60% AMI across the TOD portfolio.
— 507% of all affordable units must be for
households earning below 50% AMI.
O 2018: VTA Board of Directors approved the TOD
Parking Policy.
O 2020: VTA enters Measure A Partnership with the
Santa Clara County Office of Supportive Housing
for four 100% affordable housing projects.
Capitol Station TOD* Tamien Station TOD Winchester Station TOD* ¢ 2022: VTA's Transit-Oriented Development Policy
Program: 203 Affordable Units Phase 1 Program: 135 Affordable + 3,000 Square Feet Retail Program: 90 Affordable Units updated and rena.med Transit-Oriented
5,000 Square Feet Community Serving Use Phase 2 Program: 210 Affordable Units Project Phase: Project Financing Communities Policy.
Project Phase: VTA and City Approvals Phase 3 Program: 210 Market-Rate Units Developer: Related California / PATH Ventures - : . -
Developer: MidPen Housing Project Phase 1: Construction Anticipated Completion: 2028 Affordable Housmg _POlICy updated FO_ Increase
Anticipated Completion: 2028 Developer: UrbanCo-Tamien (a partnership between CORE Web: vta.org/winchesterdevelopment the affordable housing goals to a minimum
Web: vta.org/capitoldevelopment and Republic Urban) of 25% at each residential project, and a
Anticipated Completlon: 2026 portfolio-wide goal of 40%.
Web: vta.org/tamiendevelopment _ _
® 2023: The Tamien TOD project breaks ground.
O 2024: VTA's TOC Policy updated to include a TOD

@ San Jose

Almaden Station TOD

Phase 1 Program: 50 Affordable + 200 Market Rate Units
Project Phase: Asset Management

Developer: New Cities Development Group
Completed: 1999

‘ San Jose

Ohlone Chynoweth Station TOD

Phase 1 Program: 194 Affordable Apartments

Project Phase: Asset Management
Developer: Eden Housing
Completed: 1998

@ Mountain View

Evelyn Station

Program: 188 Affordable Units
Project Phase: Asset Management
City of Mountain View Partnership
Developer: Affirmed Housing Group
Anticipated Completion: 2028
Web: vta.org/evelyndevelopment

Transportation Demand Management (TDM) Policy.

@ Active Development Sites

@ Completed Projects

*Partnership with Santa Clara County Office of Supportive Housing

01/2025



VTA Transit-Oriented Development Program YA

Transit-Oriented Development Sites L

A
N @ Opportunity Sites O -©- ”D\[ﬁ”

/ | \ ‘
' Active Development Sites Community Outreach Station Planning

and Visioning and Feasibility Study

Milpitas

Santa Clara County Alviso 9

B Cerone @
Bay lands Division

County Park

Mountain View O Completed Projects

6-9 Months

O

20 @ Almaden Phase |

Ohlone/Chynoweth Phase |

a
California’s
Great America

13 VTA Board Reviews

and Approves the
Project/Solicitation

B Mission
College

o Alder Station
9 Almaden Station

e Alum Rock Transit Center

B ®
€
Sunnyvale Alum (4] _I?_erryis(s:all\:orth San Jose s (o)
Pock ransit Center o @
O

e Blossom Hill Station

VTA Selects

@ Mineta
a Developer

San Jose
International
Airport

Watson

e Branham Station
9 e Capitol Station
Q Capitol Caltrain Station
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