Appendix A: Community Engagement




Community Engagement Goals

Getting the word out about the
Access Study

Fostering Strategic
Partnerships with Stakeholders

Building Trust with Community
Members

Understanding what’s going on
within the Study Area

Understanding User-Preference
and Use Patterns, often
technically undocumented,
within the Study Area

Receiving User Feedback on
Issues and Opportunities



Outreach Methods - Mailers, Flyers, A-Frames

Community Open House:
VTA Great Mall Transit-Oriented Development

. Mailers Sent to Iocal reSidentS VTA invites you to an open house to share

information about a proposed Transit-Oriented

a n d b u S i n e S S e S O W n e rS E:r\'/tzl:-)pment (TOD) at VTA's Great Mall transit

| Participants receive.
* Upto$190
* Pictures of your brain
* Atshin
* Toys & prices

e Flyers distributed at businesses, S S e 7o e
open house will provide an opportunity to learn an up at:

evelopment.stanford.edy

schools and organizations within
a half-mile radius of the station

velopment@stanford.edu

the future of your neighborhood! (650) 248-2862

f . | d h Spanish, Vietnamese, and Chinese language interpretation January 23, 2025 Register Here! i L
- services will be available. lndividua_ls who require other 6:00 - 7:30 pm e 2
o A rame Si g ns p ace at t e Il e e e oA T N b oy A TA CUARR COUNTY BEHAVIOR HEALTH A
or email community.outreach@vta.org by 1/16/2025. Auditorium 5 NAVIGATOR PROGRAM =
M Additional information is available at 160 N. Main Street 2| RTENEE o (o)
transit center to attract sslebel bl o Milpitas, 95035 GreaaliToD eventbrite com We e thre SSEI 5 18 =z
Providing In Person Peer \ =1 g \
C O I I I I I l ute rS 2 Support Services at - Apply for a
. [} Ml LP ITAS ‘ Milpitas Arts -
v and Culture | et
e Targeted email outreach to key LIBRARY (&) = g
in St and share your talent U
160 North Main with our community!

Milpitas, CA 95035
TUESDAYS 1P-2:30P

QUESTIONS? GONTACT! N
| '(800)704-0900, OPT & ‘é M 3

stakeholder groups
e Social media promotion by:
o VTA
o Forward City Labs
o Partnering community-based
organizations (CBOs)

BHMAVIOATOR@MWHS SCCOOV.0RC

v
NAVIOAT!
@ xe

ssenuLE AT




Outreach Methods — Social Media Promotions

Santa Clara Valley Transportation Authority - Follow
17 January - @

20.@

City of Milpitas, City Government &
1 April at 18:00 - &

svidhome ABOUT OURIMPACT JOIW AFFORDASLE MOUSING MONTH EVENTS News nesousces Q[

Anyone in the Milpitas ;mnuy please weigh in.
Join us in Milpitas! The Santa Clara Valley Transportation Authority (VTA) is studying how people access the Great Mall
station—whether by walking, biking, driving, or using transit. The Great Mall Station Access Study
aims to identify recommendations, such as enhanced lighting, improved sidewalks, and better
signage, to improve access to the station from the surrounding neighborhood.

SHAPE THE FUTURE OF
MILPITAS: GREAT MALL
TRANSIT-ORIENTED
DEVELOPMENT

You're invited to a community open house for the Great Mall Station Transit-Oriented
Development on January 23, 2025.

Drop by anytime from 6 - 7:30 p.m. to learn about VTA's TOD Program and development

[+]e]a]<]|-H

Sy YA = Your input will help shape plans for safer, more convenient, and seamless connections to the
Spporiumtes; Take th fi station! Let us know what your thoughts with the survey at: vta.org/greatmall.survey
:_\ htt S//b“ l /4085W68 e e ‘We invite you 10 an open house to share information about a proposed Transit.
- nttps: 1Y, online ’ . @ Complete the survey for a chance to WIN a $30 AMERICAN EXPRESS GIFT CARD! @ Oriented Development (TOD) at VTA's Great Mat Transit Center. This & your chance 1o
survey! y " s 3 learn about VTA' Transi-Oriented Development program and peovide inpu in your
y: For more information, visit vta.org/greatmalldevelopment, or contact VTA Community Outreach at community)
i chapoesmngtit N ; (408) 321-7575 / TTY (408) 321-2330 or community.outreach@vta.org.

Drop In at your convenience 10 review the project goals, participate In hands-on acthites.
andl meet VTA staft. We wil iso have kid-fiendly actnites.

f \ when
\ Jorwory 233 - Jorwory N 2025
\ S00PM- 72090
" Where
- 1 i hipias Lbrery Audhorem (60 N Mon St Miptos. CA 950351
N R (R e
-
>\
-
-
.
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VTA wants to hear from you - Great Mall Station Access Study Learn more | = v \'
We're looking to improve bicycle. pedestrian, and transit access 10 Great v . e 5
’ =\ < 3 rewse  Forward City Labs
| Y/ e by 219 followers
- Y 3 .
lipitas Involved Citizens. I’ 1 \ 3me- ®
3 » . . . .
= ’ ‘\ VTA is seeking community input to shape the next TOD project near Great Mall
ake a look at thist » s . 7 A . : 3
” \ o \ Milpitas! This 4-acre publicly owned site is zoned for high-density housing and
’ P \ “ boasts a prime location with access to BART, VTA light rail and busses, a ..more
/ ’ \
b '
p [
| 9 :
Greanbet ARnce @ Follow on Valley Transit Users N >
sanary @ ouary- @ ' > 1
1 Shape the future of Milpitas! VTA is launching an exciting Transit-Oriented Development '
project at the Grest Mall transit center, This 4-acre site, perfectly situated with access 10 BART, Live, work in, or shop in Milpitas? : '
VTA ight rail and buses, offers prime opp for hig Hear about VTA's proposal to build housing and retail at the former park] A L
Aoin the community vickoeing paccess st VA epen house Great Mall/Main light rail station in Milpitas. »
 January 23, 2025 More from VTA, below. \
£ 600-730PM \
* Mipitas Library Auditorium \
RSVP: hittps://www. eventbrite.com/._/community-open-house 1 \‘
| 2 \
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o 73} City of Milpitas, City Government o Light Rail Line
» - Santa Clara Valley Transportation Authority hiweh- @
@ ‘Santa Clara Valley Transportation Authority - Follow 17 January - @ Want 1o help make Milpitas more accessible to everyone? Help compiete the Access Study for w— BART Line
@ the Great Mall transit center! The study focuses on how people access the Great Mall station, Bike Lan —
\ e Lane )

Join us in Milpitas! .. See more: Join us in Milpitas! ... See more whether they walk, bike, drive, or use transit. It will identify recommendations, such as \ ke Lane 4 14 =
enhanced lighting, improved sidewalks, and better directional signage, to improve access to
the station from the surrounding neighborhood. ~n

ety Q@ 10 4 shares

To complete the study and learn more, click here: https://maps.fclengage.com/VTAgreatmall




fx:‘:"’ww Great Mall Transit Center Access Study

Which amenities at the transit station would improve your experience? chooseyourtop 4.

soersrc p
g e 505 AT S TN o Chor4 i chon i .
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vkvi‘.%wmm Great Mall Transit Center Access Study

Authorty

[

What access improvement would you like to see around the station? choose your top3.

Qg S naovRvEC Epcinrgeyanh o Chon3la chon ang dBuclaqui
el e e B

‘Wider sidewalks with trees and lighting ° o0 o Ease Reaetywhil crossing Great Mall vy

Protected bike anes

sty
e

Interactive Boards

Near-miss incidents

Intersection is too wide to allow
people to change lanes mid-
intersection. Lots of near-crashes
& cars getting lost midway.

S upvotes

(-)

Courtyitg M

AL " a— |
F==c] i -
o

Building o)

Interactive Map Tool

pita

Challenges and Improvements

What challenges do you encounter in accessing the Station? Choose your top 5.
[ it's unclear how to reach the light rail platform from the street
[ There is no direct route to the station/I find it challenging to find my way there
[0 1tis unclear when the next train will arrive when you are at street level
[ vehicles den't yield when making right tums
[ 1 have to cross wide, high-traffic streets, which feels unsafe
[0 Poor lighting makes transit feel unsafe at night
[ walking or biking through isolated areas feels unsafe
[ Bike lanes do not provide enough protection from fast-moving traffic
[ Bike routes to the station have gaps, making it access difficult
[ The sidewalks are very exposed, noisy and have a lack of shade, making walking uncomfortable
[ There are no benches or comfortable places to rest on the way to/from the station

What access improvements would you like to see around the station? Choose your top 3.
[ wider sidewalks with tree, lighting, and seating
[0 well-marked and shorter crosswalks
[0 Mid-block crossing with pedestrian signals
[ Traffic calming measures to slow vehicles
[0 Better signage directing people to station entrances
[ Protected bike lanes
[J More frequent, reliable, and well-connected transit

What challenges do you encounter at the Station? Choose your top 3.
O 1t's hard to find the light rail station
[0 Lack of signage at the station entrance makes navigation confusing
[ Reaching the light rail station requires climbing three levels and elevators are often not well-maintained
[ 1 don't feel safe waiting at the station
[ There's not encugh shade and weather protection while waiting for the train
[0 There’s not enough seating while waiting
O vLack of secure bike parking

Which amenities at the transit station would improve your experience? Choose your top 4.

[ Live transit arrival displays [ Realtime bus/train transfer coordination

[ clear directional signage for key destinations upon [ Music and announcements at all levels
arrival [ Increased security presence

[0 comfortable waiting areas with seating, shade, and [J Emergency call boxes
weather protection [ Better lighting throughout the station

[ Bike and scooter share options [ Public art and interactive spaces

[ secure bike and scooter lockers Other:

Form-Based Questions




Great Mall Station Access Study

Engagement Summary
Phase |




Phase |

Phase | Engagement Timeline @@% 477
‘|4o 21 9l

: Pop -up #I : Pop up #2 : Pop -up #4
anuary 23, 2025 March 13, 2025 March 27, 2025 April 15, 2025
Y P
/\/llll
Q 8 Q March 9, 2025 | "\J\_ March 26, 2025 Aprll 12, 2025

Pop up #5

Communlty
Oen House

25 |8 [ |6 44

Walk Audit Pop up #3

— Survey: Online (118) and Print (4)

|
i March 6 to April 18, 2025

English ~ Spanish ~ Chinese  Vietnamese



Community Open House Milpitas Farmers Market Pop-up Milpitas Library Pop-up

Solutions that move you
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Valley
Transportation
Authority

Solutions that move you




Demographic Summary

Y X’;‘,‘:Xsponauon Great Mall Transn Center TOD

Authorit
Y TOD del Centro de trasbordos de Great Mall | TOD Trur g Tam Phudng Tién Cong Cong Great Mall | Great Mall A TOD

°® Majority reSpondentS Were Tell US About Yourselfl iHablenos de usted! | Hay Cho Chiing Téi Biét V& Quy Vil | SARMINE—TFiRE S !

Place a dot to describe yourself. coioque un punto para describirs a si mismo. | B3t mat ddu cham dé md t ban than. | ML FME S IAMRMAS
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Age Gender

@® Under 18
® 18-24
O 25-34

® 35-44

® 4554 ® Male
Female

O 55-64 ®

( Prefer not to answer
@ Non-binary

O 65+




Ethnicity/Race Current Housing Situation

@ White or Caucasian

@ Hispanic or Latino/a/x

() Asian or Asian American
@ | own my home

@ Native Hawaiian or Other Pacific Islal
@ Other

@ | rent my home

0 llive with family or friends
* Prefer not to answer



Use Pattern Summary

Majority of respondents live and
shop near Great Mall Station,
indicating strong input from local
residents.

Limited input from people working
nearby, including Great Mall
employees, highlights a gap in the
survey's reach to a key user group
that may have different transit needs
and schedules.

High proportion of respondents who
walk to the station suggests that the
survey primarily engaged nearby
residents rather than regional visitors,
shoppers, or employees of the mall,
which may skew results toward
hyperlocal concerns.

Valley
Transportation

Authority

Great Mall Transit Center TOD

TOD del Centro de trasbordos de Great Mall | TOD Trung Tam Phudng Tién Cng Cong Great Mall | Great Mall A3z, 8,TOD

Flag your
connection
to Milpitas!
iMarque su conexion con Milpitas!

Bat cd cho biét két nGi clia quy vi vdi Milpitas!
AR REBTESEMilpitastgtis

b -

Place a colored flag to locate.
Coloque una bandera de color para ubicar.
Dt mdt 18 cd mau dé xac dinh vi tri.
B—EFHORE L

Your home
Su casa | Nha ctia quy vi | 78IS

- Your workplace
Sulugar de trabajo | Noi l3m viéc cda quj vi | FTESTAF4857
- Places you regularly visit (school,
library, grocery, park, etc.)

Lugares que visita regularmente (escuela, biblioteca, su-

~ Tell us more about
- your connection!
Ry iCuéntenos mas sobre su conexion! y
Hay cho chiing toi biét thém vé két noi ctia quy vi!
SRRMESH MR

FORWARD .. h

City Labs™~



What activities do you typically do within the Great Mall Station project area

(approximately within %2 mile radius)?

e neardy 91 (85%
Great Mall, survey responses Hlive nearby (85%)

4000 employees work at
does not represent them

13 (12.1%)
10 (9.3%)

| work nearby |

| study nearby
| go to cultural or social events nearby 27 (25.2%)
| shop, eat, and/or visit businesses nearby 81 (75.7%)
I visit family or friends nearby 22 (20.6%)
| transfer to/from a bus 22 (20.6%)
I use the light rail 48 (44-9%)
| 49 (45.8%)

| use BART
| do not use this station

Other (please specify)



How do you typically get to the Great Mall Station?

residents who walk in the area.

Majority respondents were local
alk 69 (64.5%)
a

Roll (wheelchair, skateboard, scooter)

19 (17.8%)
14 (13.1%)

23 (21.5%)
14 (13.1%)

Bicycle

Bus

Great Mall shoppers and
employees not captured in the Light rail
survey, who majorly carpool,

’ . Get dropped off
drive or take transit

42 (39.3%)

Drive alone
Carpool

Other

Milpitas Shuttle

Milpitas SMART



How do you access transit information and plan your route:

e Since most users rely on Google Maps, Apple Maps, and similar apps over official transit
websites or apps, it is essential to keep these platforms updated with accurate and timely
transit information.

31 (29%)

| am a regular transit rider and already know my route

28 (26.2%)

| use the Transit app

77 (72%)

| use Google Maps, Apple Maps, or similar app

7 (6.5%)

| rely on my friends and family for information

12 (11.2%)

I look at printed schedules posted at stations

29 (27.1%)

| review transit information on VTA website

5 (4.7%)

| don’t use transit



e Poor wayfinding and signage suggests a critical need

for user-centered design improvements to support first- Y Avf}‘,‘:nyspmaﬁon Great Mall Transit Center Access Study
t|me rIderS tOUrlStS and non-EnghSh Speakers Authority Estudio de acceso de TOD del Centro de trasbordos de Great Mall | Nghién Cifu Tiép Can TOD ctia Trung Tam Phudng Tién Cong Cong Great Mall | Great Mall 23250 TOD &5fJe5E
impacting station navigability and usability. Which amenities at the transit station would improve yoEtlxr e:fpgfrience? Choose your top 4.
i H H iCu. menidades en la estacion ransporte plblico mejorarfan su experiencia? Elija sus favoritos. i
e  Non-functional or poorly maintained elevators at the g T o oSG0 coa Gl oy 4 Cron s chon g o
elevated station create significant access barriers for P } Fagsa s | S o St = — .
people with disabilities, seniors, and those with strollers e e @ O |Tmrmpiememien” @ ' A inghio
. X R . A EBHSAAEET () [ ) @ PS ® AT AR @ @ : BRHAE (&)
or Iuggage, h!ghllghtlng a gap in ADA compliance and PR X
inclusive design. ° :
e Demand for real-time transit displays reflects a broader ®
need for up-to-date information to reduce uncertainty ®

and improve the rider experience, particularly for time-

sensitive commuters. ' e s e 0ee SO

e Desire for enhanced lighting and comfortable bus stops R i d o ; Al
indicates that current amenities fall short in providing a R ®
sense of safety and physical comfort, potentially ®
discouraging ridership. ®

e Lack of weather protection at the light rail station s .
discourages use during inclement conditions, affecting o | @ @ ° } R e i Morelghting ®
ridership reliability and comfort throughout the year. ‘ i ® o ° - KA ® S ® 9

e Security concerns at and around the station reflect o ® ‘ 0.‘_0 g
broader perceptions of safety that may deter ridership, &) Y ®® . ° =
especially during early morning or late evening hours, ® () &

and point to a need for increased surveillance, presence, = ‘ BERE
or design interventions. Chy Laps P>




What challenges do you encounter at the station?wmutipte choice)

18 (16.7%)

53 (49.1%) |
1

64 (59.3%) |

38 (35.2%)

| don't feel safe waiting at the station

There’s not enough seating while waiting 27 (25%)
23 (21.3%)

. Lack of signage at the station entrance makes navigation confusing

0 20 40 60 80

Lack of secure bike parking

Bike and scooter share options 28 (25.9%)
R Secure_bike_and scooter lackers [T 23_(,2_1_-_:-:'LO_/O_)__________________________________________I
| _Real-time hus/train transfer coordination [t 62 (97.4%)
Music and announcements at all levels 16 (14.8%)
Increased security presence 54 (50%)
Emergency call boxes 17 (15.7%)
Better lighting throughout the station 33 (30.6%)
Public art and interactive spaces 12 (11.1%)

0 20 40 60 80



Majority of respondents prefer wider sidewalks, well-
marked, and shorter crosswalks, indicating a need for a
safer, more pedestrian-friendly environment that
supports walkability and transit access.

Desire for predictable and frequent transit service
reflects concerns about reliability and a need for reduced
wait times to encourage consistent ridership.

Difficulty in understanding when the next train will
arrive—caused by the elevated platform and lack of
signage or wayfinding at ground level—creates
confusion and discourages spontaneous or first-time
ridership.

Poor lighting contributes to safety concerns, especially
during early morning or evening hours, and signals the
need for infrastructure improvements to enhance real
and perceived security.

Wide streets and long crosswalks feel unsafe,
reinforcing the demand for traffic-calming measures and
pedestrian-first design interventions such as shorter
crossing distances, median refuges, and better signal
timing.

Great Mall Transit Center Access Study

Estudio de acceso de TOD del Centro de trasbordos de Great Mall | Nghién Cdfu Tiép Can TOD clia Trung Tam Phudng Tién Cong Cong Great Mall | Great Mall 22250 TOD B3 f6/ZE

What access improvement would you like to see around the station? choose your top 3.
{Qué mejoras de acceso le gustaria ver cerca de la estacion? Elija sus 3 favoritos.
Quyvimudn théy nhiling caitién nao Ve viéctiép can xung quanh tram? Chon 3 ua chon hang dau cia quy vi.
075 SR B S R A A A B el 2 2 SUBIRIB B RA03(8

Wider sidewalks with trees and lighting

A(cvas mas an(has con drboles e iluminacion

Ease &safety while crossing Great Mall Pkwy

Facilidad y seguridad al cruzar Great Mall Pkwy
D& dang va an toan khi bang qua Great Mall Pkwy
H&Great Mall wa&iﬂﬂﬁﬁiﬂ&?

Improved signage
Mejora de [a sefalizacion
Cai thién bién bao

Protected bike lanes

Carriles para bicicletas protegidos
Lan du&\gdanh cho xe dap dudc biové
17 MR IR

Predictable and frequent transit

Trdnsito predecible y frecuente

Phudng tién cng cdng cb thé du dodn dudc va thudng xuyén

B FERIRSAREI RS

FOHWAﬂD
ty Labs lts



I 1
What challenges do you encounter in accessing the station?

26 (24.1%)
29 (26.9%)

46 (42.6%) |
53 (49.1%) !

It's unclear how to reach the light rail platform from the street

.---Vehicles dan't yield when_making right turns | = T A T ...

LE’oorJlghIlng makes fransit feel.unsafe at night |- T T T T T T T T T T T T T T T T T T T T T L A e
36 (33.3%)

38 (35.2%)

The sidewalks are very exposed, noisy and have a lack of shade, making walking uncomfortable

Walking or biking through isolated areas feels unsafe

23 (21.3%)

Bike lanes do not provide enough protection from fast-moving traffic
33 (30.6%)

There are no benches or comfortable places to rest on the way to/from the station
13 (12%)

0 20 40 60
What access improvements would you like to see around the station?

Bike routes to the station have gaps, making it access difficult

34 (31.5%)
Mid-block crossing with pedestrian signals

. 45 (41.7%)
Traffic calming measures to slow vehicles

. . ) . 46 (42.6%)
Better signage directing people to station entrances

0,
Protected bike lanes 36 (33.3%)

40 60 80

-More-frequent,reliable -and well-connected-transit




Geographic Distribution of Highly Upvoted Issues

Category
Poor sidewalk conditions

Description
No sidewalk
Catego
15 upvotes qory
Unsafe crossing
Description
zero sidewalk on both great mall
pkwy and montague. i am
Jeported strollering my kid in the BIKE
LANE
Category
Other 12 upvotes
Description

Red light stopping line is very
unclear. Driver does not know
where to stop exactly. Especially
at night. Please make the
stopping line easy to see.

10 upvotes

Category
Unsafe biking conditions

Description

Too many cars turn right into the
pocket lanes and cut off bikes to
feel safe here. Cars swerve in at
the last minute all the time

10 upvotes

‘eported X

Category
No weather protection

Description

I don't feel safe reading at the
platform. it's very deserted.

Photo

;{317'" ne
Category

Unsafe biking conditions

6 upvotes

Description

Three line changes to get to light
rail station using bikes
‘eported

8 upvotes
Category

Unsafe crossing

Description

No painted crosswalk on 2 sides,
even though people cross here all
the time

8 upvotes

Category

Drivers not yielding

Description

This is a heavily used crossing
through out the day - especially
during school hours. Drivers here
often don't yield to pedestrians.
Kids are especially at risk

9 upvotes




Geographic Distribution of Highly Upvoted Opportunities

°vement Suggestion x

Category
Better crosswalks/signals

Description
Need brighter lighting for

pedestrians crossing by B street
and B C along

14 upvotes

Category

Description

10 upvotes

Category
Better crosswalks/signals

Description

Needs better lighting or reflective
paint or pedestrian crossing
button/lights. Very hard to see
pedestrians crossing at night

9 upvotes

Better crosswalks/signals

Lots of folks cross this particular
street. No pedestrian markings or
walkway on this side. We usually
have to cross on the other side.

Category

Better crosswalks/signals

Description

Almost impossible to see
pedestrians walking at night

10 upvotes

Category

Good spot for wayfinding signage

Photo

10 upvotes

P @
110)

14
(o}

(P

10

Category
Other

Description

Stratford school causes traffic
along montague expressway.
Cars cut off other cars turning
right onto great mall parkway
starting very dangerous for
motorists, pedestrians

12 upvotes

Category

New pedestrian crossings

Description

No walkway here. There needs to
be a sidewalk. We are forced to

walk in front of Tesla vehicles
charging so not safe. This is all
misleading since there is a
pedestrian walkway from the
Great Mall to this particular
corner but then ends. Try it for
yourself

10 upvotes

/vement Suggestiol

Category

New pedestrian crossings

Description

Category

New pedestrian crossings

Description

People cross montague
expressway here all the time,
since the Milpitas Bart and bus
station is right across from it. This
is very dangerous since cars are
going by very quickly. Please add
a pedestrian crossing since
people will keep on crossing it
regardless of the signs posted

10 upvotes

MNo access to the park, or even
safe crossing across montague.
Ped overcrossing should be here

8 upvotes




Other Comments

Some of the colorful cement
here is very smooth and gets
slippery in the rain.

Add Pedestrian Flashing
Beacon

Need to improve stop for
buses at this location

security, and a cover to
prevent falling onto rails

L Cover from weather, better

You should add how long it
will take to get to light rail

N N VT S

Brighter lighting at night along great mall parkway starting from BART
station down to VTA station

<

Cleanliness - The elevator and
stairs are always smelly and
often nasty dirty - need
enforcement to prevent - not
just cleaning

5

There should be a
hiking/biking trail (paved or
unpaved) open to public along

the canal

<

Suggest extending solid
median o great mall blvd using
yellow flex posts to decrease
speeds

|

The trail next to the creek is
a perfect route for
pedestrians - but always
littered with dog poop and
needs fo be developed further




Key Themes: Pedestrian Access

e Long and unsafe pedestrian crossing

e Traffic signal crossings are not timed or
well-integrated for pedestrian mobility

e Lack of pedestrian wayfinding & signage

e Vehicles not yielding or stopping at
crosswalks

e Sidewalks damaged/ obstructed

Poor Sidewalks

Too Wide to Cross

Unsafe crossing

Near Miss Incidents



Key Themes: Bicycle Access

e Lack of safe bike lane on
Great Mall Parkway

e No wayfinding/signage
directing cyclists to/from
station

e Increasing risk to people
bicycling due to the high
volumes and speeds of
vehicles

e No curb ramp for bicyclists
to access the station

Unsafe biking conditions

Issue Clusters
~. © Drivers not yielding
P © Other

© No weather protection

© Unsafe biking conditions
N © Near-miss incidents

N © Poor sidewalk conditions

© Unsafe crossing
O Too wide to cross
© Poorlighting at night
0 Heavy traffic congestion
© Drivers who fail to yield the right of way
O AfTilifRFE

Regort UEvote

Unsafe biking conditions 17 57
Poor sidewalk conditions 11 53
Unsafe crossing 18 32
Poor lighting at night 20 3
Drivers not yielding 4 14
Near-miss incidents 6 9
Heavy traffic congestion 4 9
No weather protection 1 6
Too wide to cross 2 3
Speeding vehicles 2 3




Key Themes: Transit Access

e Lack of weather protection at elevated platform
e No visual presence of station from street level
e Elevators not working with no alternative

e Bus and light rail are not well integrated

No real time departure information at street level

Station lacks lighting at night

Lack of activation at station decreases perception of safety

Unclear which platform exit to use to get to Great Mall

Which amenities at the transit station would improve your experience?mutiple choice)

—————_______Clear directional signage for key destinations upon arrival

i Comfortable waiting areas with seating, shade, and weather protection

e o o e e e e e e e e e e s e e e e e . A . . o . ! . . o o e . e . ) e .} e e e e, s s e . s s e o

Bike and scooter share options
Secure bike and scooter lockers

Music and announcements at all levels
Increased security presence
Emergency call boxes

Better lighting throughout the station
Public art and interactive spaces

~36.(333%) . |
66 (61.1%) !
28 (25.9%)
—23(21.3%) . |
62 (57.4%) |
16 (14.8%)
54 (50%)
17 (15.7%)
33 (30.6%)
12 (11.1%)
20 40 60 80




Good spot for public art

Key Themes: Placemaking Opportunities

e Good spot for public art
o resolve signage %
o create identity
o canopy for shaded waiting area

e Community activation

o Night Market

o Pocket Park 7 R

o Walking track at the tail behind home depot I
O :

Trail enhancement

The trail next to the creek is e
a perfect route for Wl _  There should be a
pedestrians - but always L hiking/biking trail
littered with dog poop and T— (paved or unpaved)

needs fo be developed further open fo public along
__the canal




Great Mall Station Access Study

Engagement Summary
Phase I




Phase
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Great Mall Station Improvements

Great Mall Transit Center Access Study

Estudio de Acceso al Centro de Transito de Great Mall | Nghién Cdu Danh Gié Hién Trang K&t N6i Vi Trung Tam Trung Chuyén Great Mall
Great Mall 35 @R AFHZE

Which Station Improvements
would encourage you to use

VTA Light Rail? pickyourtop 3 improvements
{Qué mejoras en las estaciones te incentivarian a usar el VTA Tren
Ligero? Elige tus 3 mejoras principales,

Cai Tao Nha Ga nao s khuyén khich ban st dung dich vu Budng.
Sét Thanh Phé VTA? Hay chon 3 cai tao phi hgp nhat.

TAEH?
ST e

| (Comments | Comentarios | Nhan Xét | 2537
destars)

Full platform canopy for weather protection

& chéng chiu téc dong the et

Real-time departure screens at all street-level entrances.

Man inh kndh 5 o3t
FACEACIRREI R T RS
D

‘1&‘ Footbridge connecting south of Great Mall Parkway

Paslqueonecaal et il Pt
vmv 6 phiaNam Great Mall Parkway
Bikcrest i sy OO

Secure bike parking at all street level entrances

Ch3 d3u xe an todn a1 8t cd 161 vao trén mat dung.
FHREADSRAZS ATHSNT

FORWARD
Vl\"::f::::@;w" alta oremp

Major Intersection Improvements

Great Mall Transit Center Access Study

Estudio de Acceso al Centro de Transito de Great Mall | Nghién Céiu Danh Gié Hién Trang Két NGi V6i Trung Tam Trung Chuyén Great Mall
Great Mall B HEARIEAGTZE

Corridor Wide Improvements

" Great Mall Transit Center Access Study

Estudio de Acceso al Centro de Transito de Great Mall | Nghién Ctfu Danh Gi Hién Trang Két NGi V4i Trung Tam Trung Chuyén Great Mall
Great Mall E@ARIZAHIZ

Which Intersection Improvements would make it

easier to walk or bike to and from the station?
Pick your top 3 improvements.

1Qué mejoras en las intersecciones facilitarian caminar o andar en bicicleta hacia y desde la
estacion? Elige tus 3 mejores mejoras.

Cai Tao Giao L6 ndo sé gidip viéc di bo hodc dixe dap dén nha ga thun tién hon?

Hay chon 3 cai tao pht hgp nhd

BEZRHAL T

- Legend | Leyenda | Chu thich | {4

o Lighting te
Vaha mv\z()l.a i NG BloAnTainG s piong i Chiéy Wa Tam g 565 ) e
RIRTATH FRHNIZEE fiAwas o eman

Pedestrian Rapid Remove Right Turn

Wayfinding Signage
SeRliinonerins

Flashing Beacon Siip Lane intcrsectibnde:
Qunrcar s Bién B30 Ch Duicng.
9 C8iTao Gao Lb ChoXe Dap. soma
AR AN P ity BHERZROAN

@G MaIlPkwy&ontague Expy I . . @‘ .
2107 “} 2 - .

Tr FORW,/
: Yd\.‘”, alta o

Which Corridor Improvements would make it

easier to walk or bike to and from the station?

Pick your top 2 improvements.

$Qué mejoras en los corredores facilitarian caminar o andaren bicicleta hacia y desde la estacion?
Elige tus 2 principales mejoras.
Cai Tao Buding Hanh Lang nao s& gilp viéc di b hodc di xe dap tif va dén nha ga thudn tién han?
Hay chon 2 cai tao phi hdp nhat.

) T8

Comments | Comentarios | Nhan Xét | B53F
R

Improve Great Mall Parkway for m'clvsts and Pedestrians Improve Bike and Pedestrian Inlrastructure along S. Main Street
as recommended In Milpitas Metro Specific as recommended in Milpitas Gateway Specific Pl
o eginorecomendaden o P Especlcode Miptas Gty
a
Gomay
EH

Enhance Meadow Creek Trail i ; e : e
@ e lforetterblkeand Eedestiian @ Transform the Access Road into a Vibrant Station Gateway

B L6 Vio thinh Céng Chdo Nha Ga S813ng
WRERBRRARESHNEMAD

AR B SR BB

v a Valley
Authority




Top Great Mall Station Access Improvements

Real-time Departure Displays Easier Bus and Rail Connections Footbridge South of Great Mall Parkway

1
1

24 West

Which station improvements would encourage you to use VTA Light Rail? Choose top 3.

Answer Choices Response Percent Total

Public art and signage to improve station visibility from street

level 8.39% 46
Full platform canopy for weather protection 20.44% 12
Real-time departure screens at all street-level entrances 20.99% 15
Easy connections between bus and rail 21.17% e
Footbridge connecting south of Great Mall Parkway 21.35% n7
Secure bike parking at all street level entrances 7.66% 42

Total 548



Top Major Intersection Improvements
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Which corridor(s) should be prioritized for improvement? Choose top 2.

Top Corridor Wide Improvements Response  |Response

Answer Choices

Percent Number
® \\ " 1. Improve Great Mall Parkway for Cyclists and
. o) N \_~ . ' | Pedestrians 32.51% 131
v‘ /.o 3a° . \
~ S 2 4 ‘
2! 4 . .
L1 A\ D - 2. Improve Bike and Pedestrian Infrastructure
= . o ‘\;}\a\\'o‘: =N G B\ . along S. Main Street 21.34% 86
Al ‘ | ‘ o \\gee?” R \ D7 Ve . :
%9 N Vg AL 74 3. Enhance Meadow Creek Trail for Better Bike
I\ County AR and Pedestrian Access 22.58% 91
/’ Correction Facility‘ \\ 4T f h A R d ) Vb
e Mo O A . Transform the Access Road into a Vibrant
! Gl y \ Station Gateway 23.57% 95
Tl Great Mall | Total 403
!
l Ll 7 1
.‘ N 1. Improve Great Mall Parkway for 4. Transform the Access Road into
\ W\ \ P . H o .
; @5@.“9\ o Cyclists and Pedestrians a Vibrant Station Gateway
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Appendix B

Walk Audit Findings,,




Walk Audit Findings
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Key Points:

1: Great Mall Pkwy & S Main St 5:VTA Bus Loop Access Road behind Home Depot
2: S Abel St & W Capitol Ave 6: Alley to Great Mall Entrance
3: Great Mall Pkwy & S Abel St 7:VTA Great Mall Station
4:S Main St & Great Mall Dr 8: Mustang Dr & Great Mall Pkwy
9: McCandless Dr & Great Mall Pkwy



Date: Thursday, March 13, 2025
Time: 4:00 PM - 6:00 PM

Starting Point: Starbucks (Across from Great Mall Transit Station Park & Ride Lot)

As part of the Phase 1 Community Engagement for
the Great Mall Transit Station Access Study, VTA
and Forward City Labs (FCL) and Alta conducted
an in-person walk audit to assess pedestrian and
bicycle access conditions, safety, and amenities
within a half-mile radius of the Great Mall

Transit Station. The audit aimed to gather direct
observations and community feedback on barriers
and opportunities for improving station access and
connectivity. Two distinct routes were selected to
cover different travel patterns and intersections
within the study area:

Route A: Focused on the east side of Great Mall
Parkway toward Montague Expressway.

Route B: Focused on the west side, along South
Main Street toward South Abel Street.

Each route covered approximately one mile and
included key intersections, crosswalks, and
connection points frequently used by pedestrians,
cyclists, and transit riders.

The walk audit was attended by approximately 18
diverse group of participants, including members
of local Community-Based Organizations (CBOs),
youth ambassadors, senior community members,
Milpitas Unified School District representatives,
VTA staff, Consultant teams (FCL & Alta), and City
of Milpitas representatives from the Public Works
Department.

|
f Bl

Debrief after the walk audit to gather collective insights and discuss highlights




Intersection: Great

b

X

Key Observations:

Attendees observed pedestrians attempting to
cross Great Mall Parkway to reach the median
and VTA elevators experienced multiple near
misses with vehicles.

Visibility of pedestrian beacons was
experienced to be limited by attendees driving,
particularly those turning left onto Great Mall
Parkway from South Main Street, contributing to
the unsafe conditions.

Attendees observed the elevators located in

the median were out of service. This forced
pedestrians to cross the intersection up to three
times, creating a hazardous and frustrating
situation. Attendees expressed that this
unexpected detour poses significant challenges
for parents with strollers, seniors, cyclists, and
individuals using wheelchairs, and can result in
missed transit connections as people attempt to
find alternate routes to the platform.

The Union Pacific Railroad line runs parallel to
South Main Street, which creates challenges

for pedestrian and bicycle access to the east
entrance of the light rail station from the south
side of the Great Mall Parkway.

Mall Pkwy an

d S Main St

B3 3

Poor wayfinding and signage observed at this
intersection.

Some attendees mentioned the station is not
inviting.

Overall, the street design of Great Mall Parkway
and surrounding areas prioritizes high vehicle
speeds over the safety of all road users.

This vehicle-centric approach will likely be
challenging to change in the near future.

o
[

Te—

Participants observe traffic flow and pedestrian safety
conditions at the intersection
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A participant shares feedback on sidewalk safety and Nighttime view showing existing street lighting—present but
intersection challenges during the walk audit insufficient for creating a safe and welcoming pedestrian
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Challenging pedestrian access due to elevated median location and poor signage.



Feedback from Walk Audit Forms
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Intersection: S Abel St and W Capitol Av

- | L ' Trallalo hcreek
\\\\\\\\\\\\}ﬁ:ﬂ |

-

Key Observations:

« The intersection has adequate sidewalks
with curb ramps and well-marked crosswalks,
ensuring safe pedestrian movement.

+ It transitions into a peaceful trail, providing an
alternative to heavy traffic on the main street.

+ While the creekside trail and walkway offer a
tranquil route, they lack adequate lighting and
safety features, making them vulnerable for The trail and walkway alongside the creek lack adequate

pedestrians after dark. lighting and safety features, making it vulnerable for
pedestrians at night

The intersection features well-marked crosswalks and
offers adequate crossing time for pedestrians

Walking along the creek offers a peaceful route to the station,
avoiding the heavy traffic on the main street for residents



Intersection: Great Mall Pkwy and S Abel St

Great Mall Pkwy,

Key Observations:

+  Crosswalks are poorly marked, with wide spans
that make pedestrians feel unsafe. Limited
signal timing and long wait periods further
hinder safe crossing.

+  There are no pedestrian islands available to
provide a safe mid-block stopping point for
individuals with wheelchairs or strollers on very
wide street intersection

+ Although the sidewalks are generally in good
repair, they lack appropriate amenities such as a
consistent tree canopy, pedestrian-level lighting,
seating areas, and wayfinding signage.

Crossroads at Great Mall Pkwy



Intersection: S

v/

Main St and Great Mall Dr
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Key Observations:

Wait times at all signalized intersections

are longer than usual, creating delays for
pedestrians. Some attendees mentioned “Ideally,
pedestrians should receive a walk signal during
every signal cycle without having to press a

beg button.” Additionally, split signal cycles
further lengthen wait times unnecessarily. For
example, when vehicles are allowed a protected
turn, pedestrians on the opposite side of the
intersection have to wait for the entire cycle.

+ As akey access point to Great Mall Drive for
northbound traffic and Home Depot visitors,
the rail crossing is poorly marked, creating
confusion and safety risks for all users—drivers,
cyclists, and pedestrians—along this active rail
line.

- o\ " e M

Participants waited through three signal cycles to safely cross
the road to reach Great Mall Drive



Access Road Behind Home Depot

Vel e

Key Observations:

Some attendees experienced the VTA bus

loop access road behind Home Depot offered

a pleasant walking route away from traffic,
providing a peaceful path to Great Mall Station
from S. Main St. During the walk audit, it was
mentioned that this area presents a great
opportunity for placemaking, with potential for a
vibrant walkway and public art installations that
can enhance the pedestrian experience.

While many appreciated the tranquility of
walking away from high-traffic zones, some
mentioned there is room for improvement in
terms of the visual and auditory experience near
the freight railroad tracks. Collaboration with
the Union Pacific railroad company could help
mitigate noise and improve aesthetics around
the tracks, creating a more inviting space.

Z. How was your experience walking in the alley way behind Home Depot?

,,2,,7— féé’ﬁé,{’f Zelj Aue (o 4:57%4:-?

Erone Trai¥c v oo

A participant shares feedback during the walk audit Needs to improve aesthetics of underutilized space
|




Alley to the Great Mall Entrance
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Key Observations:

+  There was no directional signage at the platform
directing people to a regional destination.

+  There was no clear walking experiential path
connecting people from the transit station to the
Great Mall main entry.

+  Pedestrian and bicycle safety emerged as a
key issue when accessing the main entry to the
great mall, particularly within multiple areas on
the privately owned Great Mall parcel, which
included:

- Lack of well-marked crosswalks

- Lack of lighting

- Lack of directional signage

- Lack of bike lanes or safe bike access to

mall entry R e ]
Alley leading to the Great Mall

Great Mall Entrance 0 %WOF}/ AAM‘L‘[?&J l;ff’y; { /9‘%__
(i - .| 71'(_) }\(7 CNN eﬁﬂf'(e
—) | Stnag & LTS
| A participant shares feedback on wayfinding during the walk audit




Key Observations:

Attendees emphasized that the transit status
display should be available at all levels of
the station and in multiple locations on the
platform.

The station was exposed to weather conditions.

Attendees expressed a need for improved
wayfinding signage to help orient them toward
their destinations and specific street sides,
particularly for those heading to the Great Mall.
Without this guidance, users may exit on the
incorrect ground level, forcing them to navigate
a large intersection.

Attendees noted that when elevators are
non-operational, people with mobility issues,
especially wheelchair users, are unable to
access the ground level. A key concern was the
lack of available contact information for VTA
Facilities to request assistance or inquire about
alternative transportation options.

Attendees observed the existing VTA bus stop
conditions:

- Information regarding VTA bus line
connections was unavailable.

- The bus stop was lacking a weather shelter,
Real-time displays for bus and light rail status,
Route maps.

Elevated station challenging to access
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Intersection: Mustang Dr and Great Mall Pkw

Well-marked crosswalks with curb
ramps ensure safer pedestrian access,
but the area lacks signage towards the
Great Mall, the VTA bus stop, and VTA
light rail.
«  The long crosswalks feel out of scale
for pedestrians, and the absence of
a pedestrian island increases safety
concerns.
+ The signal timing barely allowed an
able-bodied person to cross.

P—
. g Great Mall Pkwy, o B wl

Wide intersection for pedestrians

Well-marked crosswalks, but lack of pedestrian island creates
safety concerns on heavy traffic intersection.

Well-marked crosswalks with curb ramps ensure safer pedestrian access



Key Themes and Observations

- Wayfinding and Signage: Participants noted limited directional signage to and from the station,
causing confusion, particularly for first-time users. The lack of clear wayfinding elements contributed
to disorientation and “arrival anxiety” when reaching the station area.

«  Physical Conditions: Sidewalks were found to be inconsistent in quality, with cracked or uneven
surfaces that posed challenges, especially for seniors and those with mobility issues. Crosswalk
visibility was poor at key intersections, with some crosswalks being faded or poorly marked.

«  Crosswalk Location and Design: Several crosswalks were located far from logical pedestrian desire lines,
encouraging people to jaywalk. The lack of pedestrian refuge islands or bulb-outs at wider crossings
made these areas feel unsafe, particularly during peak traffic hours.

« Public Art and Placemaking Opportunities: Participants suggested incorporating public art, such as
etched designs or murals, that reflect local history and cultural diversity. These additions could create
a more welcoming and community-oriented space.

- Safety Concerns: Poor lighting in certain areas, especially along walking routes in the evening, raised
safety concerns. Additionally, high vehicle speeds on nearby roads contributed to a sense of danger
for pedestrians and cyclists.

« Bicycle Infrastructure: Incomplete or unclear bike lanes were noted, along with a need for better
connections between existing bike facilities and the station itself.

Amenities at the Station: Attendees highlighted the lack of basic amenities, such as shaded seating,
drinking fountains, and real-time transit information displays at the station. Bicycle parking options
were also limited and not easily visible or secure.

Top Areas of Improvement

Enhanced wayfinding and signage, especially around the station and connecting areas.
Improvements to bike and pedestrian infrastructure, including expanded bike lanes, more visible
crosswalks, and secured bike parking.

Greater emphasis on beautification, public art, and placemaking.

Improved safety measures, including better lighting, pedestrian refuge islands, and better visibility at
intersections.

More amenities at the transit station, such as weather shelters, real-time transit status displays, and
improved bike facilities.

Work with Great Mall to create accessibility between development and mall

Work with Union Pacific freight railroad to improve visual/auditory experience around tracks



Appendix C: TOD Needs Assessment
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people to access road. \\ \ge.

Potential, but not currently .
the most inviting space
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Extended yellow and all-red
signal phases for northbound and
southbound left-turning vehicles
at Great Mall Parkway and S.
Main Street to reduce conflicts
between vehicles and
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Missing
crosswalk
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High visibility crosswalks in the
study area to reduce
conflicts between high-speed
vehicles (right-turns in
particular) and pedestrian
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High visibility crosswalks
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Clear, user-friendly
maps of the station
area to assist with

navigation.
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No bike lanes on
Great Mall Drive

No obvious path to/ |
from the Great Mall |

Bicyclist and pedestrian-scale
wayfinding signage to guide
users to the station entrance,
platform, bicycle parking, nearby
destinations, and especially to
and from the Great Mall.

L
High visibility crosswalks in the
study area to reduce potential
conflicts between high-speed
vehicles (right-turns in
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vehicles (right-turns in particular)
and pedestrian

High visibility crosswalks
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reduce potential
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speed vehicles (right-
turns in particular) and
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Appendix C1

Pedestrian Network Observations and Gaps



\-880

%
W\ D : %

1)
<
“% Bicyclist and pedestrian-scale|
& |wayfinding signage to guide
_ =" |users to the station
entrance, platform, bicycle
| —p parking, nearby destinations,
/ and especially to and from N
' the Great Mall. Bicyclist and pedestrian-scale
wayfinding signage to guide
users to the station entrance,
platform, bicycle parking,
nearby destinations, and
especially to and from the
Great Mall.

Appendix C2

Bicycle Network Observations and Gaps

\|Secure, weather-protected bicycle | \ %
parking facilities near the station
entrance, and wayfinding from all
approaches. (Current bike boxes are
adjacent to the old bus station)
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Appendix C3
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Transit Network Observations and Gaps
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Appendix C4

Vehicular Network Observations and Gaps

\- 820

Designated drop-off
and pick-up area near
the station entrance

McCandless Dr



Appendix D- Access Recommendations_Priority Scores

Appendix D — Priority Scores
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