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I-280/Wolfe Road
Interchange Improvement

April 1, 2026

-Construction Phase-

This meeting is being recorded by 
VTA for posting on vta.org 
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VTA Board of Directors
• Sergio Lopez – Chair (Campbell)
• Matt Mahan – Vice Chair (San Jose) 
• Rosemary Kamei – San Jose
• Pam Foley – San Jose
• David Cohen – San Jose
• Domingo Candelas – San Jose
• Jonathan Weinberg – Los Altos
• Mark Turner – Morgan Hill 
• Suds Jain – Santa Clara
• Linda Sell - Sunnyvale
• Margaret Abe-Koga – Santa Clara County
• Sylvia Arenas – Santa Clara County



4

Welcome & Introductions David Lovato, VTA

Project Background &  Zahir Gulzadah(VTA)/Jon Cacciotti (HMH)
Overview    

What to Expect &   Kumar Lakshmanan, VTA
Construction Mitigations

Construction Schedule Kumar Lakshmanan, VTA

Communications   David Lovato, VTA

Q&A      All

Agenda
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Agenda
Welcome & Introductions  David Lovato, VTA

Project Background &   Jon Cacciotti, HMH
Overview

What to Expect &    Kumar Lakshmanan, VTA
Construction Mitigations

Construction Schedule        Kumar Lakshmanan, VTA

Communications    David Lovato, VTA

Q&A       All
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Project Background 
& Overview
Jon Cacciotti - Project Design Manager (HMH)
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The goal of the project is to create a safer, more accessible 
and more comfortable crossing for all modes of 
transportation, to support growing regional transportation 
demands into the future.

Project Background 
& Overview
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• The Project will replace the Wolfe Road overcrossing with a 
wider structure, including complete streets elements

• Construct new on- and off-ramps

• Upgrade bicycle and pedestrian facilities

• Construct retaining walls and sound walls

Project Background 
& Overview (more)



Alternatives Analysis 2016 - 2017

Environmental Clearance 2017 - 2020
 

Design and Engineering 2020 – 2024

Construction Spring 2026 – Spring 2030
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Background & Timeline
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Project 
Map

Existing I-280/Wolfe 
Road Interchange 

in Cupertino
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Proposed Project
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Proposed Project – 3D



14

Existing Wolfe Road Overcrossing

Enhanced bicycle/pedestrian facilities  

Proposed Project (cont.)
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What to Expect and 
Construction Mitigation
Kumar Lakshmanan - Resident Engineer (VTA)
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What to Expect
• Contractor (O.C. Jones & Sons) will start construction in April 

2026
• Near-term activities: 

o Tree removal 

o Temporary restriping and Lane shifts

o Installation of temporary barriers

o Pre-construction photo survey and install vibration 
monitoring sensors

o Pile driving for new bridge foundation
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What to Expect
• The Project will be constructed in 2 main stages:
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Construction Schedule

• Begin construction: April 2026

• Complete Construction: Spring 2029

• First Year Plant Establishment: Spring 2029 to 
                              Spring 2030
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Communications
David Lovato – Public Communications Specialist (VTA)
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Questions? 
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