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3. LSR HlE =%12Y + $63<

4, 2016 @M BEZ ) 5 N+ S LSREEE X2 =19.05%

Percentage Share of Program Tax Revenues by Program Category

Transit Operations, 7.94%

BART Phase I, 23.81%

SR 85 Corridor,
(capped at 25%)

5.56%

Local Streets & Roads,

19.05% ~ Bicycle & Pedestrian,
3.97%

Caltrain Corridor Capacity
Improvements, 4.98%

H 0,
Highway Interchange, 11.50% Caltrain Grade Separation, 11.11%

*Percentages may not add up due to rounding.

County Expressways, 11.90% -
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4. FY 20208 HA| =&t =18 =&

2016 Measure B =2/ 0= 22| ZLIOF N2 L 22 22| =2(CDTFA)0| & £=&t Santa Clara 9} 2E|
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SAAT & Aol
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JHAI OlchH S+ $702,078,296
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SHOITH 2016 WM B R HO SO AS

SAAC HHSO AS
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Al Ol BLAS $27,770,754
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2 S

Jl el HI| EXNEEZCIL)0A D= 240/CH0ICH (VTA CAFR 2019).

1
it
10
™
N
of

0

43FY 20200l EXS2 =18 =&

Al
-
Jn

FY 2020 22 )& Nl= =<

5/27
2016 B2t B FY 2017 - FY 2019 ¢Zt H1 M




V2020 JHAI OlcH =
(FY 2017 --—FY 2020)
HH =0 = $209,324,347 $702,078,296
HEH=0 A5 $22,799,991 $27,770,754
2 A $232,124,338 $729,849,050
2te| XI= -$1,297,889 -$3,705,033
T2 = M $230,826,449 $726,144,017

CHS HOIXIOf Lis BN S Z208 M4 &
2NN T2 ) M2 HES Sz 2208 & g
2 2016 Measure B9l 3011 5.5 D100 25 41 SI91O0 3% 20) LIEHL 2272
E :

=t cron T2 MH22 % T2 MH22 %
_ _ !
Zayss o FY 2020(2)* ¢ +=¢
FY 2019
(ET HH G A)**
Z AL | gt
X Hel & &2 $130,000,000 17.90% 19.05%
HEDE MY
A HERT A $39,000,000
HANPEDNE 2Y $4,500,000
OIEN BHE & 6.97% 7.94%
Hes oz $7,500,000
HHOl Al $2,600,00
NEH & 2K
mE=TE3 $3,750,000
4.59% 3.97%
e ozMelQ $26,600,000
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JIg Q) $1,660,000

/a8 08 Q

BART 2&H | $150,000,000 20.66% 23.81%
‘ Caltrain £3 22| $38,000,000 5.23% 11.11%
‘ Caltrain 3/ & +22 KA $13,100,000 1.80% 4.98%
‘ DE=C2 M $206,900,000 28.49% 11.9%
‘ IIREl Y2 $50,000,000 6.89% 11.9%

‘ SR 85 3| & $14,500,000 2.00% 5.56%
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NS AHe & &2 $40.00M $40.00M
& UHES & $12.00M $12.00M
SN s 2 $1.50M $1.50M
Olsd & &8st 22 $2.50M $2.50M
HOJAIE JHA $1.30M
NEH & S Xt
ME=JRPSge $2.50M
2 Zg2NME $13.3M
el A4 $0.83M
BART 2CHH| $150M
Caltrain S= &2l $31.00M
Caltrain 3| & =2 & $6.80M
SR 85 3| & $2.50M
JI2E SHER $0.00M
NEEZ AHM X $119.90M
= oy $446.76M
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2016 Measure B Program Categ

Need/C " N ] i -
ee apacity
Program Categories 2,?,‘,"’ _,"ggg“éN 4
SANTA CLARA b
BART Phase Il Caltrain Grade Caltrain Corridor Highway
Separation Capacity Interchanges Expre:

Formula Based
Program Categories

Local Streets & Bicycle & Transit
Roads Pedestrian Operations

2016 Measure B 7|3 =5 2710| S=97f Z2 03 o= A ST == 13 M= H|E2 Ctat
ZC}:
X Hel & &2 19.05%
Ol St20ME o172 24! L SantaClara IIREIS E2 ¢ 2 &= M
Orel X0l et J122 2UHsCH £t S 2 A A B2 S 82 J|22
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Program Sub-Categori

| Allocation Types |

[ ] Formula-Based

[ ] Competitive

|:| Project-Based .

Local Streets & Bicycle & Transit
Roads Pedestrian Operations

I R

Sub-Categories

Pavement Rehabilitation Education & Innovative Transit
i . Encouragement Service Models
Congestion R Capital Projects Enhance Core Network
Planning Projects Expand Mobility &

Affordable Fares
Improve Amenities

1752 -2016 Measure B ZZ 72 5} 9/5t=2 2/ &5 25

6. FY 2020 St 2 X| & o
6.1 XIZ& Z2AMAN E
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Allocation Expenditure

VTA Board of

VTA executes Grantees submit

Directors necessary invoices for work
allocates 2016 | agreements and completed and
Measure B funds awards funds to request 2016
every two years. Grantees for Measure B
specific projects. reimbursements.

YA

TH6.1- X/ ZZ A0/ 2016 Measure B &+ &

THG6IMA=E LU M XIZSDHAl 2016 Measure B 7| 22| L 8HA 3 28 U8 S 20 &L, 0l
IZNA=VTAOIAMES 208 &= 24 S0CZ A =

E
rn
o
I=!
HU
>

BT DS 2 S0l BA I B2 IS 159 AlZ I ZEIN 2012 BHsls 2as
SCH OIS SO KIS H2l T2 DR IH 82 B2 Y SAI0 3 0l I8 BAS
0125101 IS0 IH2EIC B2 IISEIS €2 U SHER X OIYIXNE 202 NS0

1=, Jl=

2016 Measure B HE Q| & & 0| =, =@t =SS MESH| R = Il HLNE
e olfOF 8t Jls =8t T2 HME EL 2 2016 Measure B )| =S =&ot= J1 20l
O4 210l = 150 Al, Santa Clara 9t 2 El, Caltrain ‘2—4 VTAD} ZSEICH HAME MUHZE 24 =

Jl2 4=g X= 2016 Measure B L 2 E01IA-| S8t AL 0Nl CHoll VTAOI CHs XI2 EHE E =

ALH-VTAE ofld BlE&= Jl=s =8 X0 XIZot2 Ol AI=2 JI Y=L

62XLz | S=E SHH L XNSH

=< -/
FY2020 & FY 2021 T2 )& & St ol * $446.76M
FY2020 Z2 )28 & A= -$95.45M
KFoH $351.31M

*LE g F 28Y0lE 2o/ 25 %0 ZEEL
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OteH EH 620=9H Z2 0 St=E FY 2020 JHX|l &M & X = LHHO0| LEeF ULCH
2016 Measure B Expenditure through FY 2020 by Program Category

Program Categories OM 20M 40M 60M 80M 100M 120M 140M 160M 1

Local Streets & Roads | =T 1/, 5 1
BART P hase | || 5150.0M
Bicycle & Pedestrian NI 533.3M
Caltrain Grade Separation SUEEL NG 538.0M
Caltrain Corridor Capacity Improvements ERREINE $13.1M
Highway Interchange:s EIEE ], 11—
County Expressways [, 550.0M
State Route 85 Corridor FVNELIE $14.5M

Transit Operations $66.6M
Administration FEERELIN $13.2M
oM 20M 40M 60M 80M 100M 120M 140M 160M 1

Allocated through FY 2021

This chart shows allocation through FY 2021 and expenditure through FY 2020 for each Program Category.

Legend
M Allocated through FY 2021
[ Expended through FY 2020

CH6-2-FY 2020 )tAl Z2 )3 &5 Y 2016 Measure B & &4 & X|

(2= 18 4= EX

T

2016 Measure B ZZ2 )2 M2 Z2 )08 I MEQ T2 )| S VTAS 9& &
MU= ZFEol)| ?lot SalE T2 2= EX ERotCh S 2 7.1= SHIE Z2HE
AN L ESE BEGH] 2IGHH VTADL Si6H0F & HRE OtLiet S ZZNMEN s 4=
=TS VTAIL H{EH Z2Fot=Xl EHEN

UBtH O 2 VTAS 2= A0z 2™ Hel 8 E = (Complete Streets Checklist), L2 ® E O]
T2 N2l BN S 24 H2 EMO AALY S010| ZEECH ZZ2ME S X}
NEst HPA E&t HXMo|l ZESCHL T2 )3 AFR A= 52016 Measure B =2 7] 24
AHOIEE 82 MAIGHY SEHGSIH VTAARUSHH Z2 088 & 1) JH | 28 Mgt
AZ0 g2 018 E 2HEC

CtS HOIXIS =2 710l 2= HAHEZ LEHHQI T2 HME JH ) 20| L2 /UL
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Project Costor
Complexity

Project Type

Executed
Agreement*

Complete
Streets Checklist

Project
Management
Plan

Funding Plan

Project Team
Meetings

Written Progress
Reports

Invoice
Submittals

Annual Program
of Projects

Present at VTA
Committees as
Needs

2016 Measure B Program Oversight Requirements

¢ Projects costing more than
$100M and with $10M or more
in 2016 Measure B funding;
or
* Projects with significant
complexity, as determined by
VTA staff.

Required per phase

Required per phase

Must be developed with VTA and
include: Staffing Plan, Schedule,
Contracting Plan, and Risk
Assessments

Required

Monthly

Quarterly

Monthly

N/A

Yes

s Projects costing between
$10M and S100M:;
and/or
* Projects with S10M or more in
2016 Measure B funding;
and/or
* Projects with medium
complexity, as determined by
VTA staff.

Required per phase

Required per phase

Must include: Staffing Plan,
Schedule, Contracting Plan, and
Risk Assessments

Required

Quarterly, at minimum
Quarterly

Quarterly, at minimum
N/A

Yes

~ ST — T — T —

* Projects costing less than
S10M;
or
» Projects with less than $10M
in 2016 Measure B funding.

Required per phase

Required per phase

Must include: Staffing Plan,
Schedule, Contracting Plan,
and Risk Assessments

Required

Semi-annually, at minimum
Quarterly

Semi-annually, at minimum
N/A

Yes

*As required. VTA-led projects do not need to have executed agreements but must meet requirements for funds to be released.
Exceptions from MEDIUM and HIGH categories include but are not limited to:
= BART Phase Il, which already has an independent oversight program with FTA; Projects that are currently at the final design or construction stages; and Large pavement management/road

rehabilitation programs.

Programmatic
Categories

p

¢ Local Streets & Roads
Pavement program

¢ Bicycle & Pedestrian
Education &
Encouragement program

Only Master Funding
Agreement required

Required annually

N/A

N/A

Semi-annually, at minimum

Annually

Annually, at minimum

Required

N/A
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10. 22

2016 Measure BFY 20 &gl E N B2

22 10.1-2016 Measure B EXT S Al M

£=5104-T2)H at=4Y 2016 Measure B X £ ]

A el 2 &2 - F $130M

2H
=

OH
=

2|3 I Ol & & A FY 2020 & & oK FY 20200t K| & &< A
Campbell $1,783,320 $796,242.92 $2,579,563
Cupertino $2,545,909 $1,102,386.82 $3,648,296
Gilroy $2,258,070 $1,029,647.96 $3,287,718
Los Altos $1,279,686 $574,215.42 $1,853,901
Los Altos Hills $355,369 $161,733.97 $517,103
Los Gatos $1,299,668 $570,496.55 $1,870,165
Milpitas $3,093,385 $1,403,431.08 $4,496,816
Monte Sereno $147,029 $69,719.58 $216,749
Morgan Hill $1,779,998 $842,121.24 $2,622,119
Mountain View $3,319,532 $1,509,492.48 $4,829,024
Palo Alto $2,851,644 $1,277,615.49 $4,129,259
San Jose $43,307,175 $19,202,949.12 $62,510,124
Santa Clara $5,154,066 $2,369,710.99 $7,523,777
Saratoga $1,312,194 $578,210.44 $1,890,404
Sunnyvale $6,306,745 $2,864,025.96 $9,170,771
Santa Clara County $12,740,768 $5,648,000.00 $18,388,768
SN $89,534,558 $40,000,000 $129,534,558
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BART 2&H| 11— 5 $150M

Ol £ A $0
FY 2020 & FY 2021 & &N $150M
B $150M

N&EH & B A - F $32.07M
W= 2 &2 ofHE=
32 I Ol &£ & FY 2020 & & oK FY 20200t K| & &< A
Campbell $59,594 $29,836 $89,430
Cupertino $74,098 $37,462 $111,560
Gilroy $71,296 $35,650 $106,946
Los Altos $49,152 $24,305 $73,457
Los Altos Hills $20,000 $10,000 $30,000
Los Gatos $49,152 $24,212 $73,364
Milpitas $90,218 $44,962 $135,180
Monte Sereno $20,000 $10,000 $30,000
Morgan Hill $60,580 $30,979 $91,559
Mountain View $92,452 $47,604 $140,056
Palo Alto $83,418 $41,828 $125,246
San Jose $988,912 $488,378 $1,477,290
Santa Clara $135,062 $69,033 $204,095
Saratoga $48,096 $24,404 $72,500
Sunnyvale $157,952 $81,348 $239,300
Countywide/VTA $500,000 $250,000 $750,000
SN $2,500,000 $1,250,000 $3,750,000
21/27

2016 Ot B FY 2017 - FY 2019 A7t H A




Ol &=hon $13.33M

FY 2020 & FY 2021 & &< $13.33M

SN $26.66M
J/8 92 ot &=

Ol & =hon $830,000

FY 2020 & FY 2021 & &< H $830,000

=z $1.66M
Caltrain S5 =2l - S $38M

Ol &£ oH $7T™M

FY 2020 & FY 2021 & &< $31M

= oH $38M
Caltrain 3| &t =S8 i — & $13.1M

Ol &N $6.3M

FY 2020 & FY 2021 & &5 $6.8M

= oK $13.1M

D=2 QI MK — & $206.9M

SHC =
Deme Ol & & F;):fi:g;Y FY 22;;);“II =
SR 17 & & 2t&f/Hamilton Ave. Off-Ramp =+ & $1IM $0 $1M
SR 17/San Tomas 23 =2 & Al & $1M $0 $1M
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NETZ NE 2G AIAE/DEEZ 410t s s s
1M 2M 3M
OILIMEIE 1 & 2EHH
A8 EAZZNHOI2E M) $4M $0 $4M
[-280/Wolfe Rd. 21 & M I K| JH & $6M $1.5M $7.5M
1-280 £ & 2 &k Foothill 28 =22 2X &=+ $3.5M $1.3M $4.80M
dl el
SR17/SRO CIHMICIXIE HIXRE&t DX 2 17 $0 $5.4M $5.4M
A S 23t ' '
US 101/SR 25 21 EH Xl 21 X| (ENV/PS&E) $2M $8M $10M
US 101/Buena Vista Ave. 91 E{ Xl 1 X| JHf & $0 $0 $0
Calaveras Boulevard Near-Term &t & Jff & $1M $1.3M $2.3M
Middlefield Road Ofl A 237 Al & &t&F On-Ramp $0 $6.3M $6.3M
US 101 I M1 X] JH 41 San Antonio Rd.0i| Al $1IM $1M $2M
Charleston Rd./Rengstorff AveJ)}l X|.
US 101 &% &t&H/Trimble Rd./De La Cruz $4M $43M $47TM
Blvd./Central Expwy. 21E{ M| O X| JH &
Double Lane &% gt8F US 10101l A &2 2H&F SR $1.5M $1.5M $3M
877+ X| off-ramp
US 101/Mabury Rd./Taylor St. 2/ H{ M1 X| 24 & $2M $1M $3M
I-280/Winchester Blvd. 91 E{ Xl 21 X| JH & $3M $6M $9M
SR 87 Jl= J|8t 3| & A - (SR 87 Charcot On- $1IM $1.7M $2.7M
ramp HOV Bypass)
US 101/Zanker Rd./Skyport Dr./Fourth St. $3M $6M $0M
O MICIK] O &
US 101/01d Oakland Rd. 1 & MI O X| i & $0 $0 $0M
US 101/Blossom Hill Rd. 91 E{ X I X| JH & $4M $31M $35M
Charcot It & $12M $15.5M $27.5M
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SR 237/Mathilda Ave. 2 US 101/Mathilda Ave. $22M $0 $22M
CIEAICIXI D&

52 T2 )3 A2/ s $0 $0.4M $0.4M
US 101/SR 152/10th Street /&= $0 $1IM $1IM
SN $87TM $119.9M $206.9M
JIRE SHEZ — & $50M

Ol & on $50M

FY 2020 & FY 2021 & &S H $0M

Z o $50M
SR 85 3| & — & $14.5M

Ol &&on $12M

FY 2020 & FY 2021 & & &M $2.5M

= O $14.5M

H=suWsS A Ol ol FY 2020 & &toH FY 2020t X| & &

A HERA A $24M $12M $36M
OISH WM & HEst $5M $2.5M $7.5M
22

SAN JEDE $3M $1.5M $4.5M
HOIAIE & $1.3M $1.3M $2.6M

(FY2020 & FY2021)
= o $33.3M $17.3M $50.6M
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