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1. Tom THi Bao Cao

Pung vui swm?3nh cga VTA, “Cac gi¥i phap giup byn di chuyda”, ChWhg Trinh D Lurt B ndm
2016 mang yi cThai tai trry cho cac hoyt deng lrp kd hoych giao thédng céng ceng, cTse hy
tbng cling nhWgido dQ va tidp crn khigb Qurn Santa Clara. Vi chin hyng mQ khac nhau, D’
Lurt B ndm 2016 lam viie vui cac thanh phruwva Qupn Santa Clara ddiyo ra giYi phap cho cac
msib quan tdm da dyng vd giao thdng céng ceng d3 phWTg — t  di be va di xe dyp ddn kct
N phWTg tijm cédng ceng tién tidn. Chwg Trinh D° Lurt B ndm 2016 hGtrsj via cung cyp
nh ngd &nva sang kidh dWjc ¢’ tri gng he théng qua cac nhom tai trj cynh tranh va khong
cynh tranh.

Bdo cdo thWEng nién nay trp trung vao Nam Tai Chinh 2020, bbi dWu t, ngay 1 thang 7 nam
2019 ddn ngay 30 thang 6 ndm 2020 — néu chitidt vd s’ phat trida va tang tr\éng lién tQc
cgad lurt cling nhWvi3a phan brva chi tiéu ngan qu . Ngoai ra, bao cao nay lam nHi brt cac
thanh t u cqa ChWTg Trinh — chfng hyn nhWvi3a tyo ra va théng qua HWbng D[n Hyng MQc
ChWTg Trinh va gi¥ thich cac quy trinh k thurt nhyit dhh — chFhg hyn nhWphan brucho quy
trinh thanh toan.

VTA mong dWijc tidp tQc ceng tac vui ceng dHag va cac dni téc ddecung cyp chWg trinh va
d an dqdidu kijm cho D Lurt B nam 2016 trén toan Quin Santa Clara.
2. Giti thi%u: D Lurt B nam 2016 la gi?
Céc ¢ tricga Qurn Santa Clara dé thodng qua D' Lurt B nam 2016, met loyi thud ban hang
danh cho d’ an dW tWvti thE€i hyn 30 nam trén toan hyt ddtang cWeng phW g tijm giao
théng, dWENng cao tne va phWTg tim giao thdng chq deng (ngWEi di be, xe dyp va DPWENng
Hoan Chah) vao thang 11 ndam 2016. D' Lurt nay dé dWjc gth 72% phidu bt théng qua,
mwec gng he cao nhyt dri v byt kEloyi thud ban hang giao théng céng ceng nao cga Qurn
Santa Clara. Qu. ChWTg Trinh D* Lurt B nam 2016 co sfn cho cac CTQuan Thanh Vién —
cbquan phap ly d3 phWhg cling la bén ky kat Th/la Thurn Quydn Hyn Chung cga CTQuan
QuYh Ly Un Tkt (VTA). Bidu nay bao gHn tit c¥Y cac thanh phrutrong quin, Qupn Santa Clara,
va CTquan Giao Théng Cong Ceng Santa Clara Valley. Cac qu chWTg trinh dWjc chia
thanh chin Hyng MQc ChWg Trinh khac nhau, nhWdWjc giti thi?u vti ¢ tri bbng nei dung
@ phidu. Chin Hyng MQ@ ChWTg Trinh nay la:

« DWENng X3 & BWEng Phrub3 PhWTg

« D' An BART Giai Boyn Il

* NgWEi Di Be & Xe Byp

¢ Phan Cach BWEng Caltrain

o C¥ Thi% Swe Chwa Hanh Lang Caltrain

* Didon Giao Nhau cga PWEng Cao Tng



e DWENng Cao Tne Qurn
¢ Hanh Lang Qure LG 85
+ Hoyt Bbeng Giao Thong Cong Ceng

Cac CTQuan Thanh Vién co thdtido cfn qu. ChWhg Trinh D' Luft B ndm 2016 cho cac d
an phu hip vui hWbng diin Hyng MQ ChwTg Trinh — dWjc néu chi tidk trong Phth 5.1 cga
bao cao nay.

Vao th€ididn D' Lurt B nam 2016 thédng qua, nd dWjc d' tinh a sx tyo ra $6.3 t trong vong
30 nam tui theo gia tricga dHag dé la trong ndam 2017. Doanh thu th' ¢ tdnhn dWjc trong
vong 30 ndm cga thud sx b3¥nh hWeng bei cac ydu trukinh td khac nhau, chFng hyn nhwiym
phat va tang trW ng hoXc suy gi¥m kinh td Vi3 thu thudbBi dlu t  ngay 1 thang 4 nam 2017.

21LRh S
« Kdt QuYTham Do Y Kidn
Sau khi Hci PHag Qudh Tr3VTA théng qua ngh3quydt dWa d' lut vao la phidu ngay
24 thang 6 nam 2016, d' lurt nay da dwWjc dva thanh céng vao la phidu Tring Tuydn
C’ ngay 8 thdng 11 ndm 2016. D' lurt da thu hut dWjc 487,539 phidu “DXNG Y”
trong tHng s1U679,596 phidu btu — d[n ddnt |3tan thanh la 72% (xem 10.1 vd nai
dung la phidu).
¢ Ki?%m T(hg
Sau cucc bt ¢’ , mat ca nhan da thach thwe tinh hjjp 13cga ThudBan Hang D' Lut B
nam 2016 - rao cY¥h nay da kéo dai gth hai nam, gdy ras’ chrm trdtrong via tridm
khai va phan phri qu_ . Vao ngay 18 thang 10 nam 2018, Toéa An Phic Thim Quin 6
California da quyct d®h bai b/lvQkim. Quydt dhh da dWjc khang cdo lén Toéa An Tri
Cao Tidu Bang, nTi khang cdo b3pac b/lvao ngay 23 thang 1 nam 2019.

2.2 0y Ban Giam Sat Céng Dan

Nei dung d* lurt l& phidu cga D Lurt B ndm 2016 quy d&h ring cac kho¥n doanh thu va chi
tiéu cga ChWTg Trinh sx dWjc xem xét bei qy ban giam sat cong dan dec lfp do VTA ch3,
dRh. MQ dich cqa gy ban la d¥m bYo rbng cac ngan qu, dWjc's' dQhg phu hijp vii ChWhg
Trinh d& dWjc phé duy?u. 6y Ban Giam Sat Céng Dan cga D' Lurt B nam 2016 (MBCOC
2016) bao gHn tam thanh vién dWjc brunhimn t cac linh v’ ¢ chuyén mén xac djh va cé
kinh nghi?3mn cth thidt — Hei PHag QuYh TraVTA da théng qua quy trinh brunhim cho
MBCOC 2016 tyi cucc h3p ngay 2 thang 3 nam 2017.

L& phidu yéu ct gy ban ph¥i coé cuec kidin toan hang nam do céng ty kidm toan dec lfp th' ¢
hi?a ddxem xét via thu va chi cac qu_ . Vao thang 5 nam 2020, MBCOC 2016 da phé duy?b



vide trao hjjp dHag cho Céng Ty Hip Danh Trach Nhi%n H u Hyn (LLP) Moss Adams dd.cung
cyp d¥h vQdanh gids  tuan thg/hi?u suyit cho gy ban.

Dos chrm trdidang kdirong via tridm khai chWTg trinh bei nh' ng tre ngyi cga tda an, tyi
cuec h3p thang 7 nam 2020, MBCOC 2016 da thong qua khuydn ngh3Bng cucc kidon toan
dWu tién la met qua trinh kdt hjjp bao gHin ba nam tai chinh du tién: Nam Tai Chinh 2017
(ngay 1thang 4 - ngay 30 thang 6 nam 2017), Nam Tai Chinh 2018 (ngay 1 thang 7 nam 2017
- ngay 30 thang 6 nam 2018) va Nam Tai Chinh 2019 (ngay 1 thang 7 nam 2018 - ngay 30
thang 6 ndm 2019). MBCOC 2016 da chyp nhyn Bao Cao Danh Gia Hi?u QuY Hoyt Deng
Nam Tai Chinh 2020 tyi cucc h3p ngay 24 thang 3 nam 2021. Bao Cao banh Gia Hi?u Suyit
Nam 2020 co thddWic truy cpp tyi day trén vta.org. Thong tin chi tidt vd MBCOC 2016 co tyi
PhQLQ 10.3. Ngoai viia kidon toan, MBCOC 2016 ch? trach nhi?m truchwe buri didu trth
c6ng khai hang nam ddthéng bao cho cWdan vd cach cac qu cga ChWg Trinh dWjc s
d@Qng, cling nhWphat hanh bao cao hang nam. Bao cao hang nam cgqa MBCOC ¢ thddWjc
truy c[p tyi vta.org trong phth "6y Ban Giam Sat Céng Dan” hoXc trén Trang Web Minh Bych
D' Lurt B nam 2016, trong mQ “Qudh ly”.

3. Doanh Thut Thudcqga ChWhg Trinh

Cac kho¥h doanh thu t  thudnhrn dWjc trong th€i hyn 30 ndm cga thud bao gHm byt kEtidn
13 hoXc cac khoYh thu nhip khac t do, tr di byt kEqu nao cth thidt dddap wng d{h vQns
va/hoXc chi phi vay, chi phi qu¥h ly va giam sat chWTg trinh, chfng hyn nhWchi phi qu¥n ly
tai tr va qudh ly tai chinh, dWjc g3i la Doanh Thut  Thudcga ChWTg Trinh.

S dQnhg ssutidn dWjc xac dhh cho t ng Hyng MQz ChWTg Trinh trong l& phidu, cact 1Rcho
t ng Hyng MQ@ ChWTg Trinh da dWjc tinh toan — sau dé dWjc dung dditinh cac kho¥h phan
brutrong tWg lai va ddxac dRh phan phriphu hip cga qu D' Lupt B ndm 2016 cho t ng
Hyng MQ@ ChwWTg Trinh trong surnt th€i gian hoyt deng cqa d* lurt.

Chint Rcga Hyng MQ ChWTg Trinh dWjc tinh bbng cach chia srutidn da xac dhh cga Hyng
MQ ChwWhg Trinh d" atrénd lurt vui ttng Doanh Thu t, Thudcga ChwTg Trinh D' Lurt B
nam 2016.

Srutidn cga hyng mQc chWag trinh + THag siutidn d° kidn cga D' Lurt B nam 2016

VidQ
1. Trng Doanh Thut Thudd kidn cqa ChWhg Trinh D' Lurt B ndm 2016: $6.3 T theo
gia tricga dHag dé la trong nam 2017



2. Snutidn cga Hyng M@ ChwWTg Trinh PWEng Xa & PWEng PhiuD3 PhWTg (LSR): S1.2 T
theo gia trcqa dHag do la trong nam 2017

3. T IRLSR=812T +$63T

4. Phan chiat (Rphth tram LSR trong ting Doanh Thu t Thudcga ChwWTg Trinh D'
Lurt B nam 2016 = 19.05%

Percentage Share of Program Tax Revenues by Program Category

Transit Operations, 7.94%

BART Phase Il, 23.81%

SR 85 Corridor,
(capped at 25%)

5.56%

Local Streets & Roads,

19.05% | ~ Bicycle & Pedestrian,
3.97%

Caltrain Corridor Capacity
Improvements, 4.98%

1 0,
Highway Interchange, 11.90% Caltrain Grade Separation, 11.11%

County Expressways, 11.90% 4 *Percentages may not add up due to rounding.

Hinh 3.1 — Hinh thdhi?a s’ phan tich vd Doanh Thu Thudcga ChWTg Trinh theo Hyng M@ ChWTg Trinh.

4. Doanh Thu ChWThg Trinh Nhfn bWjc ddn Nam
Tai Chinh 2020

Doanh thu cga D' Lurt B ndm 2016 bao gHm cac kho¥h thu rong t thWhg vQe Qurn Santa
Clara do CQ Qudh Ly Thudva Phi California (CDTFA) thu va byt kEkho¥h thu nhrp nado nhin
dWjc t cac bién lai.

Doanh thu t thudthWTg vQcho D' Lurt B nam 2016 bHi d4u vao ngay 1 thang 4 nam 2017
vad lurt nay sx tido tQ thu cho ddn hdt ngay 31 thang 3 nam 2047. Nam tai chinh (FY) cga



VTA bHil W vao ngay 1 thang 7 va kdt thuc vao ngay 30 thang 6 cga néam dWTg (R h tidp
theo, va dWjc g3i la nam kdk thuc giai doyn (vi dQ Nam Tai Chinh 2019 [a ngay 1 thang 7 nam
2018 ddn ngay 30 thang 6 nam 2019).

4.1 Ting Doanh Thu cho Nam Tai Chinh 2020
Doanh Thut ThudThWhg VQcga D LurtB nam

2016 theo Nam Tai Chinh

Nam Tai Chinh Doanh Thu Rong

Nam Tai Chinh 2020 $209,324,347

Trng Doanh Thu KdirT,

T 702,078,296
Khi BBt Btu >

4.2 THing Thu Nhip Nhrn bWjc cho Nam Tai Chinh 2020
Thu Nh{p Nhfn DPWjc cqga D" Luft B ndm 2016 theo

Nam Tai Chinh
N&m Tai Chinh Thu Nhip Nhrn DWic
N&m Tai Chinh 2020 $22,799,991

Tring Thu Nhip KdI.  Khi

e 27,770,754
Bbt Blu 3 0.75

Thu nhrp nhrn dWjc a “thu nhip t tidn (&, 13i/(GchWa th' ¢ nhirn va &i/lGgiao d¥h... [val thu
dwjc t ba nguHa chinh: hyng mQc dt tWngbh hyn, trung hyn va dai hyn.” (theo VTA CAFR
2019).

4.3 Doanh Thu va Thu Nhrp cga ChwWTg Trinh Nhfn BWjc ddn Nam Tai
Chinh 2020

Doanh Thut Thudcga ChWTg Trinh trong Nam Tai Chinh 2020

THng Ceng KT, Khi BHi
Nam Tai Chinh 2020 P4y (N&m Tai Chinh 2017
---— Nam Tai Chinh 2020)




Doanh thu nhpn dWjc $209,324,347 $702,078,296

Thu nhip nhpn dWjc $22,799,991 $27,770,754
Trng siphQ $232,124,338 $729,849,050
Chi Phi QuYnh Ly -$1,297,889 -$3,705,033

Trng Doanh Thut Thud

. $230,826,449 $726,144,017
ChWhg Trinh

B¥hg trén trang tidp theo néu brt cac phan bruHyng MQE ChWTg Trinh dWti dyng t 13d’ a
trén & phidu cqa Doanh Thu t Thudcga ChWTg Trinh va theo t [3phth trdam cga Doanh
Thut Thudcga ChWTg Trinh cho ddn cum nam tai chinh. Bidu quan trang cth W y la cac
t 1Rd atrén & phidu trong th€i hyn 30 nam cga D' Lurtvat Rphan bruHyng MQE ChwWg
Trinh dWjc cho thyy vao cumi ndm tai chinh & mat b¥n tém tH vao thEi didm dé. Phan br
Hyng MQ ChWTg Trinh sx dao deng trong 30 nam va didu nay sx dWjc ph¥h anh theo cac t
(_dWjc cho thyy vao curni nam tai chinh.

Phan BHUHyng MQc ChWhg Trinh dWi dyng Phtn Tram Doanh Thut Thudcga ChWTg Trinh

. 5 . % Doanh Thut Thudcga | % Doanh Thut Thudcga
. N Phan bruddn Nam Tai . )
Hyng MQ ChWhg Trinh ) ChWTg Trinh ddn ChWTg Trinh (Nei Dung D
Chinh 2020 y . @
Nam Tai Chinh 2020 Lurt La Phicu)®
D a Trén Céng Thwe
PVWEng Xa & bPWEng Phiub
ng a n3 3 $130,000,000 17.90% 19.05%
PhWhg
Hoyt Beng Giao Théng Cong Caeng
Tang CWEng Myng LWbi Crt: L&i $39,000,000
M6 Hinh PhWTg Tim C6
o RN P hg T -ong $4,500,000
Ceng Tién Tidn
6.97% 7.94%
Mg R KhYN&ng Di Chuydn &
£ Reng fin7 Nang D Lhuy $7.500,000
Gia Vé PhYi Chang
C¥ Thi?a Céc Ti?m Nghi $2,600,00
Ng\\Ei bi BG & Xe byp
‘ Giao DQ/Khuydn Khich $3,750,000
‘ D' AnVvmn @ Q) $26,600,000 4.59% 3.97%
‘ Nghién Cwu Lip KdHoych 1 2 $1,660,000




D' a Trén Swc Chwa/Nhu Clu 1"

(2)
‘ D' An BART Giai Doyn II $150,000,000 20.66% 23.81%
‘ Phan Cach PVEng Caltrain $38,000,000 5.23% 11.11%
CY¥i Thi?m Swe Chwa Hanh L
14 Stie Shiia Hanh tang $13,100,000 1.80% 4.98%
Caltrain
Pidm Giao Nh PVE
ton flao Fhau cqa BYEng $206,900,000 28.49% 11.9%
CaoTre
PWEng Cao Trnge Quin $50,000,000 6.89% 11.9%
Hanh Lang Qure L 85 $14,500,000 2.00% 5.56%

@ Bao gHm cdc phan britrong Nam Tai Chinh 2021. Cdc phan brunay co s§n cho hyng mQ chWhg
trinh hoXc

hyng mQ phQvao dW ndm tai chinh d tién cqa Ngan Sach Hai Nam. Chung khéng dWjc phan
phritrén

cUse nam tai chinh.

@ % Doanh Thut Thudcga ChWTg Trinh bao gHn cac kho¥n phan britrong Ndm Tai Chinh 2021.
) Nei dung d lurtld phidu cqa D' Lurt B ndm 2016 xac djh cac t (RDoanh Thu t. Thudcga
ChWTg Trinh theo th&€i hyn cqa d lurt khéng phYi theo ndm tai chinh. Xem Phtn 3 ddbidt thém
chi tidt.

5. Cac Hyng MQx ChW'hg Trinh

Co chin Hyng M@ ChwWTg Trinh trong ChWTg Trinh D* Lurt B nam 2016 - ba trong siudo
bao gHm cac hyng mQ phQ Hinh 5.1 trinh bay tém tHi thng thdwd cac Hyng MQ: ChWThg
Trinh D Lurt B nam 2016, dWjc phan bi?b theo cac loyi phan bru Cac loyi phan brud’ a trén
cdng thwe va d’ a trén swe chwa/nhu ctu, dWjc phan bib bén dWi. Ba trong srucac Hyng MQo
ChWTg Trinh — BPVWENg xa va bPWEng Ph/ub3 PhWTg, Hoyt Beng cho NgWEi Bi Be & Xe DByp
va PhWg ti”m Giao Thdng Cong Ceng — co cac hyng mQ@ phQma qu. dWjc phan phri
thdng qua quy trinh d* a trén céng thwe, quy trinh dang ky cynh tranh hoXc quy trinh | a
chin d atrén swe chwa/nhu ctu.

Ngan sach cga VTA bao gHn hai nam tai chinh. Ngan Sach Hai Nam cho Nam Tai Chinh
2020 va Nam Tai Chinh 2021 d3 dWjc Hei DHag QuYn Trthdng qua vao thang 6 nam 2019.
Hei DHag QuYn Tr3da phé duy3b mwe tang $4.3 triju trong ngan sach hyng mQ chWg trinh
C¥ Thi3m Swe Chwa Hanh Lang Caltrain cho Nam Tai Chinh 2020 va Nam Tai Chinh 2021 tyi
cuec h3p thang 12 nam 2019. Ngan sach dWjc phé duy?b cho cac nam tai chinh 2020 va



2021 dWjc trinh bay dWbi day — mat sruHyng MQ va hyng mQ phQChWg Trinh c6 ngan
sach kéo dai trong hai ndm tai chinh trong khi nh' ng hyng mQ khac cé ngan sach cho m@
nam tai chinh. Cac ngan sach nay cé sin vao dtu nadm tai chinh d4u tién trong ngan sach hai
nam. TWHBg t nhWngan sach viw, viia phan brucho chWg trinh sx khdng hdt hyn vao curni
nam tai chinh va sx dWjc tidp tQ cho ddn khi ChWTg Trinh D' Lurt B ndm 2016 hoan thanh.

Hyng M@ ChWhg Trinh

Nam Tai Chinh Nam Tai Chinh
2020 2021
$3.30 Triu $3.30 Tri?u

D aTrén Céng Thwe

PWEng Xa & PWng Phnub3 PhWhg $40.00 Tri?u $40.00 Tri3u
Hoyt beng Giao Théng Céng Ceng
Tang CVEng Myng LWti Crd L&i $12.00 Tri?u $12.00 Tri?u
M6 Hinh PhWTg Ti”m Cong C

10 Hinh PhiWTig Ti"m Cong Ceng $1.50 Tri"u $1.50 Tri?u
Tién Tidn
Me Reng KhY Nang Di Chuyda & Gia . .

., 250T 2.50 Tri”u

Vé PhYf Ching 52.50 Trivu S "
C¥ Thi?a Cac Ti%a Nghi $1.30 Tri?u

Gido DQ/Khuydn Khich

$2.50 Tri?u

D" a Trén Swec Chwa/Nhu

Clu Caltrain

D' AnVmn $13.3 Tri?u

Nghién Cwu Lip KdHoych $0.83 Trivu
D' An BART Giai Doyn Il $150 Triu

Phan Cach bWEng Caltrain $31.00 Tri?u
C¥ Thi?a Swe Chwa Hanh Lang $6.80 Trivu
Hanh lang Qurg Le 85 $2.50 Tri?u
PWeng Cao Tre Qurn $0.00 Tri?u




Didm Giao Nhau cga PWEng Cao

$119.90 Tri?u
Tre

Trng Cong: $446.76 triju

5.1 HWbng D['n Hyng MQc ChWTg Trinh

Bdqudh ly t ng hyng mQ trong sruchin Hyng MQ@ ChWTg Trinh, VTA da thidt [ p cac hweng
dl'n phac th¥o via phan phri (hoXc phan br) qu. cho t ng hyng mQ chWTg trinh (va cac
hyng mQ@ phQtido theo ndu cd), cadc bwbc th' ¢ hi3, tiéu chiva yéu ctu cqgad &nva chWhg
trinh. Hei DHag QuYh TraVTA da thdng qua chin Hjng MQ ChWg Trinh vao mua thu ndm
2017 va co thds™ a dii HWbng DI'n Hyng MQ ChWTg Trinh ndu cth thict.

HWtng DI HYyng MQ ChWg Trinh thidt [ p hai hinh thwe phan phriqu. D Lurt B nam
2016: d atrén cong thwe va d a trén swe chwa/nhu clu. Phan phrid a trén cong thwe co
nghia la qu. dWjc phan phri mG nam tai chinh, met cach hnp ly nhyt co thdsbeng cach nhan
t 1_d atrén la phidu cga hyng mQ chWTg trinh va Doanh Thu t  Thudcga ChWTg Trinh

d  kidn cga ndm tai chinh dé. Phan brud a trén swe chwa/nhu clu co nghia la cac d” an dwiyc
phan brukinh phid a trén kh¥Ynang cyp vits cqa D° Lurt B ndm 2016, mwe de sfn sang cga

d anvath€igiancthvimcgad an.



2016 Measure B Program Categories

Need/Capacity

-
Program Categories 5,?,‘1" }'JS"E"Q"
SANTA CLARA A
BART Phase Il Caltrain Grade Caltrain Corridor Highway County SR 85 Corridor
Separation Capacity Interchanges Expressways

Formula Based
Program Categories

Local Streets & Bicycle & Transit
Roads Pedestrian Operations

Hinh 5.1 — Cac Hyng MQ@ ChWhg Trinh D’ Lurt B nam 2016.
Xem PhQLQ 10.2 vd HWHg DIn Hyng MQ ChWTg Trinh ddbidt thém chi tick, chfng hyn nhWtinh dq didu ki3m cga d* an.

Chin Hyng M@ ChWTg Trinh dq didu kim cho qu. D' Lugt B ndm 2016 vat |cga nh ng
hyng mQ nay trong Doanh Thu t. Thudcga ChWTg Trinh la:

PWEng Xa & bWEng Phyub 3 PhWhg: 19.05%

Hyng mQ nay phan brucac qu theo coéng thwe d a trén dan si srudXm dWeEng
va lan dWEng cao tne cga Qurn Santa Clara. Hyng mQ nay danh qu. dds a

ch ava bYo tri hkhnng dWEng phry né ciing yéu ctu cac chquan ap dQng cac
phWHg phap trt nhyit vd PWEng PhruHoan Chaah — do do cY thi?a cac ydu tru
danh cho ngWEi di bG va xe dyp trong huthrsmg dWEng phrucga hi. Cac thanh
phruriéng [(Xva Quin co thds” dQhg phth qu, cga minh ddecY tjo v hé hoXe
gi¥m tkt nghxn ndu c6 ChasnuTinh Tryng Ve He t 70 tre 1én.

D An BART Silicon Valley Giai Doyn II: 23.81%*

Hyng mQ nay danh qu_ cho chi phi lrp kdhoych, k thurt, xay d” ng va vin
chuyda cqa D° An BART Giai Doyn Il, sx tyo ra mat kat nri dWEng sBlil khu v’ ¢
mTi bbng cach me reng BART t  Ga Berryessa € San Jose ddh Santa Clara vui
cacga

tyi Alum Rock/Phru28, trung tam thanh phiuSan Jose, Ga San Jose Diridon, va
Santa Clara.

*giui hyn € mwe tnida 25% Doanh Thu t Thudcga ChWBg Trinh



NgVWi Di BG va Xe Byp: 3.97%
Hyng mQ nay giup tai tr cho cac d’ an Wi tién danh cho ngWEi di be va xe
dyp co y nghia trén toan qurn, nhWdWjc xac dRh bei cac thanh phruy Quin va
VTA. Cac qu_ sx Wi tién cac d’ an: kdt nfi v cac treng hic, giao théng céng
ceng va trung tam vida lam; lfp dY% kho¥Yng trimg trong myng (Wti ngWEi di be
va xe dyp hi?m co; VWit qua cac rao chih mat cach an toan ddudi chuyda; va
lam cho vi?a di b hoXc di xe dyp tre thanh phWTg tijm giao théng an toan va
thurn tijm hTn cho tyit c¥Y ngWEi dan va du khach trong quin. Didu nay cling
bao gt cac chWg trinh giao d@ nhWTuydn BWEng An Toan ddn TrWWEng
Hic. Cac d* an dq didu kiRm dWjc xac dhh trong Dinh Kém A cga D' Lurt B
nam 2016 (Xem PhQLQc 10.1)
e ChWDg Trinh Tai Trig HYng MQ PhQ Giao DQ va Khuydn Khich
o ChWTg trinh nay cho phép cac cTquan thanh vién tai trj cho cac d’
an va chWg trinh khuydn khich viia s dQng xe dyp va di be va/hoXc
cung cyp gido dQ vd cac phWTg thwe nay. Cac hoyt deng nay bao
gHin, nhWhg khdéng giti hyn, Tuydn BPWEng An Toan ddn Tr\\Eng H3c,
kidon tra viia di be, cac s ki?m trén dWEng phruthdng thoang va cac
chidn d®h an toan cho ng\WEi di be/xe dyp. Kinh phi cho chWTg trinh
nay dwWjc phéan phri cho t ng CTQuan Thanh Vién theo céong thwe d” a
trén dan s
o ChWBg Trinh Tai Trij Hjng MQ PhQ Cac D' An Vra
o ChWTg trinh tai trsj cynh tranh nay sx cung cyp qu. cho cac wng vién
dWjc tai trs3, danh cho cac hoyt deng d['n ddn/bao gHn: Lam Sych Mo
TrVEng; Thidt Kd Quydn Théng Hanh; va Xay d ng cac d’ an danh cho
ng\V\Ei di be va xe dyip va ng\WEi di be him dWjc xac djh trong D' Lurt B
nam 2016.
e ChWWBg Trinh Tai Trig Hyng MQ@ PhQ Nghién Cwu Lfp KdHoych
o ChWTg trinh tai trrj cynh tranh nay sx cho phép cac thanh phruy Qurn
va VTA dang ky xin cac qu, cho phép h3 tidh hanh cac nghién cwu lfp
kd hoych hGtrsj phat trida d° an viw cho cac d° an ng\WEi di be va xe
dyp coO y nghia trén toan qurn.

Phan Cach bWEng Caltrain: 11.11%

Hyng mQ nay sx giup tai trrj cho cac d’ an phan cach dWeng dic theo hanh
lang Caltrain € cac thanh phnuSunnyvale, Mountain View va Palo Alto, ngan
cach dWEng ray Caltrain vui dWEng b nhem tang cWENg Ui ich an toan cho
ngVEi lai xe, ngWEi di xe dyp va ngWEi di be, dHag thEi giy¥m un tkt tyi giao lG.



C¥% Thizm Swe Chwa Hanh Lang Caltrain: 4.98%

HyNng mQ nay sx giup tai tr) cho vida cY thijm swe chwa hanh lang Caltrain va
tdng cWEng dh vQtyi Qurn Santa Clara nhsm giym btt tbt nghxn dWEng cao
tng, bao gHn: cung cyp thém dh vQddn Morgan Hill va Gilroy, c¥ tidh nha ga,
nang cyp, sdn ga me reng va cH tidh dh vQ

Pidm Giao Nhau cqa P\Wng Cao Tre: 11.90%

Hyng mQ nay sx giup tai trj cho cac d° an dWEng cao tng trén khisb Quin
Santa Clara ddugi¥m un tht, c¥ thijm hoyt deng cga dWEng cao tne va khY nang
di lyi trén dWEng cao tng, gi¥m tidng Ha, kat ni giao (G trén dWEng va trida khai
cdng ngh3u#ién tidn thédng qua HJUThiwg Giao Théng Théng Minh (ITS). Cac d
an dq didu kim dwjc xac dh trong Dinh Kém B cga D' Lurt B nam 2016 (Xem
PhQLQ 10.1)

PWEng Cao Tre Qurn: 11.90%

HyNng mQ nay sx giup tai trj cho cac d an cY thijm Cyp 1 trong Kd Hoych
PWENng Cao Trne cga Qurn nhism giym un tht, e thim an toan va tang hiu quy
cga hthrmg dWENng cao tng trong quin. Cac d’ an dq didu ki dWjc xac dih
trong Dinh Kém C cgqa D' Lurt B nam 2016 (Xem PhQLQc 10.1)

Hanh Lang Qurg¢ LG 85: 5.56%

Hyng mQc nay sx tai trj cho cac d* an chuyda tuydn va giym tkt nghxn mui
trén Qurne LG 85, bao gHn mat lan dWENng chuyda tuydn mtit Qune Le 87 ¢
San Jose ddn Qure 6 U.S. 101 € Mountain View. Hang mQ nay clng tai trs
cho vija gi¥m thidu tidng Ha d3c theo Qure L6 85 va cung cyp kinh phi ddu
nghién cwu cac giYi phap thay thd giao théng vin tH bao gHn nhWhg khong
giti hyn, Xe Buyt Tne Hanh vti cTse hy tthg nhWnha ga va dWeEng dne, PhWTg
Ti%m Giao Théng Céng Ceng DWENg SHi Nhx va cac céng ngh3giao théng
khac trong tWThg lai.

Hoyt Bbeong Giao Théng Cong Caong: 7.94%

Cac mQ tiéu cga hyng mQe nay la tang IWjng ngW\Ei di xe, ndng cao hiu quy,
tang cWEng cac dh vQdi chuyda cho ngWEi cao tuHi va ca nhan khuydt trt, va
c¥ thifm kh¥ nang chi trY cho nhém dan cWithi?b thoi va ddb3Hn thWhg trong
Qurn. Qu. céthddWjc's' dQnhg dduduy tri va me reng tth suyt d¥h vQtuydn xe



buyt crt 18i, kéo dai gi€ hoyt deng ddnh sang stm, buk tri va cusi tuth ddc
thim kh¥ nang di chuyda, di i an toan va kh¥ nang chi tr¥ cho nh' ng ng\WEi
dan phQthuec vao d¥h vQxe buyt cho cac nhu ctu di chuyda giao théng quan
trang — dXc biRb cho cac nhédm dan cWddub 3 thWTg, thi?b thoi va phQthuec
vao giao théng céng ceng trong toan quin. Cac hyng mQ phQcho cac nGl ¢
Hoyt Beng Giao Théng Céong Ceng dg didu kifa dWjc xac dRh trong Binh Kem
DcgaD" LurtBnadm 2016 (Xem PhQLQ 10.1)
e ChWBg Trinh Tai Trnn Hyng MQ@ PhQ Myng LWt Xe Buyt Chinh, ThWEng
Xuyén
o Hyng mQ phQnay sx tai trij tr' ¢ tido cho myng (Wi d3h vQxe buyt
chinh cga VTA tang tth suyt d¥h vQtuydn xe buyt chinh va me reng
hoXc thém dh vQburi chidu tri, dém khuya va cusi tuth.
» ChWBg Trinh Tai Trnn Hyng MQ@ PhQ Cac M6 Hinh D%h VQGiao Théng
Cbéng Ceng Tién Tidh
o ChWag trinh tai trrj cynh tranh nay tim cach hGtrsy cac mé hinh d¥h
vQgiao thédng cdng ceng tién tidn, mti, cé gia c¥ ph¥ chang ddgit
quydt cac kat nri chXng dtu tién/chXng cuni bao gHn cac dh vQloyi
FLEX, d%h vQdWa dén theo yéu ctu nang deng va quan h3udri tac vui
cac nha cung cyp d¥h vQdap wng nhu c khac phQ vQcac nhém dan
cWddb3Hn thWTg, thib thoi va phQthuce vao phWTg ti”m cdng ceng.
« ChW'Bg Trinh Tai Trry Hyng M@ PhQ Me Reng KhY Nang Di Chuyda &
Gia Vé Ph¥i Chang
o Ngan qu. ddume reng cac d¥h vQdi chuyda va cac chWTg trinh gia
vé hnp ly cho ngWEi cao tuni, ngWEi khuydt trt, h3c sinh va ng\WEi di xe
co thu nhip thyp.
« ChW'Bg Trinh Tai Trry Hyng MQ PhQ CYi Thica Céc Ti”a Nghi
o Ngén qu_ ddc¥ thi?m tijm nghi tyi cac didon d, ng xe buyt VTA nhism
tdng cWENng an toan, an ninh va di yi, cling nhWbYo tri dang didn ra.

Hinh 5.2 dWti day trinh bay chi tidt cac hyng mQ phQcqga cac danh mQ@Ex BWEng Xa & BDWEng
Ph/ub3 PhWTg, NgWEi Di Be & Xe Byp va Hoyt beng Giao Thong Céng Ceng.



Program Sub-Categories

| Allocation Types |

[ ] Formula-Based

[ Competitive
|:| Project-Based
Local Streets & Bicycle & Transit
Roads Pedestrian Operations
Sub-Categories Sub-Categories Sub-Categories
Pavement Rehabilitation Education & Innovative Transit
. ) Encouragement Service Models
Congestion Relief Capital Projects Enhance Core Network
Planning Projects Expand Mobility &

Affordable Fares
Improve Amenities

Hinh 5.2 - Cac hyng mQ phQva loyi phan brcga ChWBg Trinh D' Lutgt B ndm 2016.

6. Phan Bruwa Chi Tiéu cho Nam Tai Chinh 2020

Kho¥n phan brula srutidn dWjc phé duy?s bei Hei DPHag QuYn TrVTA trong qu. D° Lurt B ndm
2016 c6 sgn cho mat d° an hoXc chWg trinh cQthduNgén sach va phan brucga ChwWhg
Trinh D° Lurt B ndm 2016 dWjc Hei DHag Qu¥h TraVTA phé duy?3 hai ndm mat (th cung vui
viqe phé duy? ngan sach hai nam cqa VTA. Phan bruHyng MQ ChWTg Trinh khéng hdt hyn
vao cust ndm tai chinh. Srutidn chWa dung sx chuyda sang va sgn sang dds  dQng trong cac
nam tai chinh trong tWg lai.

Kho¥n chi tiéu la kho¥h hoan tr¥ cga VTA drivui qu. D' Lurt B nam 2016 cho bén nhrn tai
tryy (vi dQ thanh phry Quin hoXe Caltrain).

6.1 Qua Trinh t Phan Bruddn Chi Tiéu



Allocation Expenditure

Grantees submit

VTA Board of VTA executes

Directors necessary invoices for work
allocates 2016 agreements and completed and
Measure B funds awards funds to request 2016
every two years. Grantees for Measure B
specific projects. reimbursements.

VA

Hinh 6.1 - Qua Trinh t. Phan Bruddn Chi Tiéu cqa D' Lurt B ndm 2016.

Hinh 6.1 minh h3a quy trinh phan phri ba bWec khai quat cqa qu D Lurt B nam 2016, t,
phan bruddn chi tiéu. Qua trinh bl d% vui vida Hei DHag Quh TraVTA phé duy? phan bru
Hyng MQ@ ChwWTg Trinh - phth nay cga qua trinh dWjc th' ¢ hi3m hai nam mat (th, cung v
chu kEngan sach cqga VTA. Drivui cac chWhg trinh d” a trén céng thwe nhWBDWENg Xa va
PWENg Phiub3 PhWTg, Gido DQ va Khuydn Khich Bi Be & Di Xe Byp, kho¥h phan brusx
dWjc chia nh/lhTn n* a cho 15 thanh phruwa Qugn. Vi dQ phan bruHyng MQ@ ChWTg Trinh
PWENg Xa va DPVENng Phrub3 PhWTg dWjc giti ngan cho t ng thanh phrutheo cong thwe d” a
trén dan sruwva cho Quin d a trén srudXm dWEng va lan dWEng cao tne cga Quin.

Tidp theo sau (cac) kho¥h phan bruicga qu. D' Lurt B ndm 2016 (& th/a thupn tai try ph¥
dWjc th' ¢ hifm ddbén nhin tai tr co thdiido crn cac qu . Bén Nhrn Tai Trij la cac chquan
nhrnqu cga D' Lurt B ndm 2016 cho cac d an. Cac cTquan nay bao gHn 15 thanh phry
Qurn Santa Clara, Caltrain va VTA. Sau khi th' ¢ hi?a thanh céng céc th/l thurn, Bén Nhrn
Tai Trn c6 thdbBil W Ifp hda dTn cho VTA dnivui cdng vila da hoan thanh trong cac d an
cga D" Lurt B ndm 2016 — VTA sau do sx hoan tr¥ cho Bén Nhrn Tai Trsj cac chi phi dq didu
ki3m, dWjc g3i la kho¥h chi tiéu.

6.2 Phan Brua Chi Tiéu Theo Hyng MQ ChW™Tg Trinh

Trng phan brucqga ChWTg Trinh cho Nam Tai
Chinh 2020 & Nam Tai Chinh 2021* 5446.76M
Thng Chi Tiéu cqga ChWhg Trinh cho Nam Tai

-595.45M
Chinh 2020 39545




Con i $351.31M

*Tung phan brucga ChWBg Trinh bao gHm phan brucho vila qu¥n ly.
q

Hinh 6.2 dWti day cho thyiy phan bruva chi tiéu trong Nam Tai Chinh 2020 cho t ng hyng
mQ trong sruchin hjng mQ chWTg trinh va qudh ly.

2016 Measure B Expenditure through FY 2020 by Program Category

Program Categories OM 20M 40M 60M 80M 100M 120M 140M 160M 180M 200M  220M

Local Streets & Roads | =T 1 $170.0M
B AR P hiasie ||| $150.0M

Bicycle & Pedestrian I $33.3M
Caltrain Grade Separation SUEEL IIEG_—— $38.0M
Caltrain Corridor Capacity Improvements ERNGEINE $13.1M

Highway Interchan ges FHIEE] 1 0 06.9M

County Expressways NI 550.0M
State Route 85 Corridor HONELIME $14.5M
Transit Operations $66.6M
Administration FENELIN $13.2M

oM 20M 40M 60M 80M 100M 120M 140M 160M 180M 200M  220M
Allocated through FY 2021

This chart shows allocation through FY 2021 and expenditure through FY 2020 for each Program Category.

Legend
M Allocated through FY 2021
M Expended through FY 2020

Hinh 6.2 - Phan bwwa chi tiéu cqga D' Lurt B ndm 2016 trong ndm 2020 theo Hyng MQ ChWTHg Trinh.

/. Quy Trinh Giam Sat ChWTg Trinh

Vi ChWThg Trinh D° Lurt B ndam 2016 con mti nén cac quy trinh gidm sat chWTg trinh chinh
thwe cth dWjc phat trida ddithidk ([ p vai trd va trach nhilm cga VTA drivui cac d’ anva
chWTg trinh trong ChwTg Trinh D' Lurt B ndam 2016. Hinh 7.1 trinh bay cach VTA xac d&h
mwe dG giam sat cth thidt cho met d’ an cQthdcling nhWcac nhilm vQVTA cth th' ¢ hija ddu
d¥m bYo viie phan phriva tuan thqd  an phu hip.



Nhi?3n vQgiam sat cqa VTA thWEng bao gHn via xem xét va phé duy?b cac tai liRu hang nam
dwWjc yéu clu nhWdanh sach kidm tra PWENng PhruHoan Chxah, chWg trinh d an va bao
cdo tidn de. Cac hda dTn do cac nha taitripd  an durinh cling dWjc xem xét k. IWJng. Van
phong ChWTg Trinh cling trinh bay va céng brucac b¥h cfp nhit ChWhg Trinh D Lugt B
ndm 2016 hang thang cho céc qy ban cga VTA - tyo cThai cho nhan vién VTA trY€i byt kE
cau hfbnao lién quan ddnh ChWTg trinh va tidn trinh cga no.

Hinh 7.1 trén trang tido theo cho thyy loyi d' an chung va céac yéu ctu drivui t ng cyp giam

sat.

Project Costor
Complexity

Project Type

Executed
Agreement*

Complete
Streets Checklist

Project
Management
Plan

Funding Plan

Project Team
Meetings

Written Progress
Reports

Invoice
Submittals

Annual Program
of Projects

Present at VTA
Committees as
Needs

.

2016 Measure B Program Oversight Requirements

* Projects costing more than
$100M and with $10M or more
in 2016 Measure B funding;

or

¢ Projects with significant
complexity, as determined by
VTA staff.

Required per phase

Required per phase

Must be developed with VTA and
include: Staffing Plan, Schedule,
Contracting Plan, and Risk
Assessments

Required

Monthly

Quarterly

Monthly

N/A

Yes

HIGH —_—

* Projects costing between
$10M and $100M;
and/or
e Projects with $10M or more in
2016 Measure B funding;
and/or
® Projects with medium
complexity, as determined by
VTA staff.

Required per phase

Required per phase

Must include: Staffing Plan,
Schedule, Contracting Plan, and
Risk Assessments

Required

Quarterly, at minimum

Quarterly

Quarterly, at minimum

N/A

Yes

— ST —

S10M;
or

Required per phase

Required per phase

Must include: Staffing Plan,
Schedule, Contracting Plan,
and Risk Assessments

Required

Semi-annually, at minimum

Quarterly

Semi-annually, at minimum

N/A

Yes

*As required. VTA-led projects do not need to have executed agreements but must meet requirements for funds to be released.
Exceptions from MEDIUM and HIGH categories include but are not limited to:
= BART Phase Il, which already has an independent oversight program with FTA; Projects that are currently at the final design or construction stages; and Large pavement management/road

rehabilitation programs.

Projects costing less than

Projects with less than $10M
in 2016 Measure B funding.

Programmatic )
Categories
e Local Streets & Roads
Pavement program
e Bicycle & Pedestrian

Education &
Encouragement program

Only Master Funding
Agreement required

Required annually

N/A

N/A

Semi-annually, at minimum

Annually

Annually, at minimum

Required

N/A



Figure 7.1 - 2016 Measure B Proposed Program Oversight Requirement Chart
8. Didn NHi Brt cqa Hyng MQc ChWg Trinh
MXc du viRa phan phrie qu. b3ri hoan do kia tQhg, nhWhg vi?a phat trida cac quy trinh cga
ChWTg Trinh va Hyng MQ ChWTg Trinh D° Lupt B ndm 2016 vin dWjc tidp tQ trd nhyt co
thduCac didmn nHi brt dWbi day trong Hinh 8.1 tém tHi cac hoyt deng cqa Chwg Trinh t
ngay 1 thang 7 nam 2019 ddh ngay 31 thang 6 nam 2020.

Hnp dHag dWjc trao cho Dh VQKidin Toan Tuan Thq cga 6y Ban Giam Sat Céng Dan D’
Lurt B nam 2016

Ra mHi trang web minh bych cqa D' Lurt B nam 2016.

Cac Hyng MQ ChWTag Trinh

DPWENng Xa & bVWEng Phiub3 PhWhg

- D& Th' ¢ Thi Th/la Thurn Tai Trsj Chinh LSR.

- Bba Nhrn Tai li%u ThWEng Nién cga Nam Tai Chinh 2020 t cac CTQuan Thanh
Vién.

NgVEi Di B & Xe Byp

- Hei BHag Qu¥h TraVTA da phé duy®dhyng mQc d” &n Wi tién 10 ndm cho hyng mQc
phQcga D' An V.

- Hei BHag QuYh TraVTA da gy quydn th' ¢ hi?m th/l thupn drivti cdc d an hyng
mQ phQcga D° An V.

- BH @t xay d' ng tiéu chi tai trj cho hyng mQc phQtai trsj cho Nghién Cwu Lip Kd
Hoych.

- BBl a4 xem xét hyng mQ phQcga ChWTHg Trinh D' An Gido DQ & Khuydn Khich
dWjc dd xuyt.

C¥ Thi?m Swe Chwa Hanh Lang Caltrain

- Hei BHag QuYh TraVTA da phé duy? mwe tdng phan bruchWhg trinh thém $4.3
triju cho Quy Hoych BR{h HWbng Trym Tich Hip Diridon Giai Boyn Il va Chinh Sach
PWEng CHi Ngang Trén Toan Hanh Lang Caltrain.

- Tidp tQ th' ¢ hifm Quy Hoych BRh HWtng Trym Tich Hip Diridon Giai Doyn |.

PWEng Cao Tnge Quin

- Th' ¢ hi?a th/l thupn hip tac vui Qupn Santa Clara vd qu, Hyng MQc ChWThg Trinh
DPWENng Cao Trne Quin.

- Th' ¢ hi?m th/l thurn tai trg vui Thanh PhruMorgan Hill cho d” an DPWEng va DWEng
Moén Hanh Lang Santa Teresa-Hale gi' a Dewitt va Main (Giai doyn 1).



D" An BART Giai Boyn I
Khéng coé hoyt deng cga D' Lufpt B.

Phan Cach bWEng Caltrain

- Hei BHag Qu¥h TraVTA da gy quydn th' ¢ hi?a th/l thurn vui Hei DPHag Quyh Tr3
Chung Quydn Hyn cga Thanh PhruMountain View va Hanh Lang Peninsula ddih’” ¢
hi%a D° An Phan Cach BWeng Castro.

- Tidp tQ th' ¢ hijm KdHoych Th' ¢ Thi.

Bidon Giao Nhau cqa PWEng Cao Tre

- Tido tQc th’ c hirmd an Qure le U.S. 101/PWEng Blossom Hill, d” &n CY Thi?a
trong TWHhg Lai Gth cho Byi Le Calaveras va d &n Phong C¥nh Mathilda Ave.

Hanh Lang Qune LG 85
- Tidp tQ th' ¢ hiRm Nghién Cwu PWEng DIn Giao Théng Coéng Ceng.

Hoyt beng Giao Théng Céng Ceng
- Hei DHag QuYh TraVTA da phé duydtiéu chi cqa ChWTg Trinh Tai Trj Cynh Tranh
cho M& Hinh D%h VQGiao Théong Cong Ceng Tién Tidn.

9. Chu Gi%i Thurt Ng

DWhi day la cac thurt ng dWjc's dQhg thWeng xuyén trong bao cdo nay va tai lidu vd D’
Lurt B nam 2016 co lién quan.

Kho¥h phan brula srutidn dWjc phé duy3 bei Hei dHag VTA trong qu. D' Lupt B nam 2016 sfn
sang cho met d' an hoXc chWTg trinh cQthdu

Kho¥h cyip vt cho thyy rsng VTA va bén ng\Wei nhrn tai trj d& th' ¢ hilm th/l thupn tai tr
chometd an dq didu ki3a.

Kho¥n chi tiéu la kho¥h hoan tr¥t qu. D° Lurt B ndm 2016 cga VTA cho bén nhrn tai trs (vi
dQ thanh phm, Quirn hoXc Caltrain).

N&m Tai Chinh dd crp ddn kEkdtodn 12 thang bbi dlu vao ngay 1 thang 7 va kdt thuc vao
ngay 30 thang 6. Nam tai chinh thWeng dWjc vidt tHi la FY, va nam dWjc tham chidu & kck
thuc cga kEdd. Vi dQ Nam Tai Chinh 2020 bao gHn t. ngay 1 thang 7 ndm 2019 ddh ngay 30
thang 6 nam 2020

Bén nhrn tai trg la cadc chquan nhrn taitrgcga D' Lurt B ném 2016 cho cacd an. Cac cT
quan nay bao gHn 15 thanh phrutrong qurn, Quin Santa Clara, Caltrain va VTA.



CTQuan Thanh Vién la cTquan phap ly d% phWTg, dHag th€i la bén ky kdt Th/la Thurn
Quydn Hyn Chung cga CTquan Qu¥h Ly Un Tkt Qurn Santa Clara. Didu nay bao gHn tyit c¥
cac thanh phrutrong quin, Qurn Santa Clara va CTquan Giao théng cdng ceng Santa Clara
Valley.

Nei dung & phidu cga D Luft B nam 2016 d& chd®h chin Hyng MQ@ Chwg Trinh, vui
kho¥h phan brudWjc chd®h cho t ng hjng myc: PWEng Xa & DWEng Phyub3 PhWTg, D
An BART Silicon Valley Giai Doyn Il, NgWEi Di Be & Xe Byp, Phan Cach BDWEng Caltrain, C%
Thi%a Swe Chwa Caltrain, Bidin Giao Nhau cga PWEng Cao Tng, PWEng Cao Tnge Quirn, Hanh
Lang Qurng Le 85 va Hoyt Beng Giao Théong Céng Ceng.

Doanh Thut Thudcga ChWTg Trinh la doanh thu t thudnhpn dWjc trong vong 30 nam
déng thud bao gHmn byt kEkho¥h tidn & hoXc thu nhpp nao khac t do, tr di byt kEkhoYn
tidn nao cth thidt dddap wng d3h vQnij va/hoXe chi phi di vay, chi phi qu¥n ly va giam sat
chWTg trinh, chfng hyn nhWchi phi qu¥h ly tai trs va qudh ly tai chinh.

Doanh thu thu dWjc a srutidn nhpn dwjc thuth cga doanh thu thudban hang cga D' Lurt B
nam 2016, khéng bao gHn &i nhfn dWjc.

10. PhQLQ:

PhQLQ Bao Cao ThWeng Nién cga Nam Tai Chinh 2020 D° Lurt B nam 2016

PhQLQ 10.1 - L4 Phidu D' Lurt B ndm 2016

PhQLQx 10.4 — Phan BL.ChWhg Trinh Theo Hyng MQt Chwhg Trinh D' Lut B ndm
2016

DVEng Xa & PWng PhnD3 PhWTg - Thng ceng $130 tridu

Campbell $1,783,320 $796,242.92 $2,579,563

Cupertino $2,545,909 $1,102,386.82 $3,648,296

Gilroy $2,258,070 $1,029,647.96 $3,287,718




Los Altos $1,279,686 $574,215.42 $1,853,901
Los Altos Hills $355,369 $161,733.97 $517,103
Los Gatos $1,299,668 $570,496.55 $1,870,165
Milpitas $3,093,385 $1,403,431.08 $4,496,816
Monte Sereno $147,029 $69,719.58 $216,749
Morgan Hill $1,779,998 $842,121.24 $2,622,119
Mountain View $3,319,532 $1,509,492.48 $4,829,024
Palo Alto $2,851,644 $1,277,615.49 $4,129,259
San Jose $43,307,175 $19,202,949.12 $62,510,124
Santa Clara $5,154,066 $2,369,710.99 §7,523,777
Saratoga $1,312,194 $578,210.44 $1,890,404
Sunnyvale $6,306,745 $2,864,025.96 $9,170,771
Qurn Santa Clara $12,740,768 $5,648,000.00 $18,388,768
Thing Ceng $89,534,558 $40,000,000 $129,534,558
D_An BART Giai Poyn Il - Thng ceng $150 triju
Phan BRuTrWbc Do SO
Thng Phan Brucho Nam Tai Chinh 2020 & Nam $150 tridu
Tai Chinh 2021
Trng Cong $150 triui
NqgV\€i Di Bc va Xe Byp - Thng ceng $32.07 tri?u
Hyng MQ PhQGido DQ va Khuych Khich
Phan Brucho Nam Tai THng Phan Bru
CTQuan Thanh Vién Phan BRLTr'Wbe DO Chinh 2020 e gNém 5020
Campbell $59,594 $29,836 $89,430
Cupertino $74,098 $37,462 $111,560




Gilroy $71,296 $35,650 $106,946
Los Altos $49,152 $24,305 $73,457
Los Altos Hills $20,000 $10,000 $30,000
Los Gatos $49,152 $24,212 $73,364
Milpitas $90,218 $44,962 $135,180
Monte Sereno $20,000 $10,000 $30,000
Morgan Hill $60,580 $30,979 $91,559
Mountain View $§92,452 $47,604 $140,056
Palo Alto $83,418 $41,828 $125,246
San Jose $988,912 $488,378 $1,477,290
Santa Clara $135,062 $69,033 $204,095
Saratoga $48,096 $24,404 $§72,500
Sunnyvale $157,952 $81,348 $239,300
Toan qurn/VTA $500,000 $250,000 $750,000
Trng Ceng $2,500,000 $1,250,000 $3,750,000
Hyng M@ PhQD" An Vra

Phan BRLTrWe Do $13.33 tri?u

THng Phan Brucho Nam Tai Chinh 2020 & Nam $13.33 tri?ul

Tai Chinh 2021

Trng Ceng $26.66 triu

HYyng MQ@ PhQNghién Cwu Lt p KdHoych

Phan BR.Tr\wc BO $830,000

THng Phan Brucho Nam Tai Chinh 2020 & Nam $830,000

Tai Chinh 2021

Trng Ceng $1.66 tridu




Phan Cach PV\Eng Caltrain - Thng ceng $38 tridu

Phan BrTrWte Do $7 tridu
THng Phan Bruicho Nam Tai Chinh 2020 & Nam $31 tridu
Tai Chinh 2021

Thng Ceng $38 trivu

CY¥ Thi3m Swe Chwa Hanh Lang Caltrain - THng ceng $13.1 tri3u

Phan BruTrWbe Do $6.3 triju
THng Phan Brucho Nam Tai Chinh 2020 & Nam $6.8 triul
Tai Chinh 2021

THng Ceng $13.1 tricu
Pidm Giao Nhau cga PWng Cao Tr¢ - THhg ccng $206.9M trilu

Me Reng Qurng Le 17 di vd hwbng Nam/DBWeng S1 tricu SO S1 tri?ul

Nhanh Thoat Kh/ubyi Le Hamilton

C¥ Thi?a Tym ThE&i Qurne Le 17/DWEng Cao Tne S1 tri?u SO S1 tri?u

San Tomas

H33JuTh/wg Didu Hanh Giao Théng Céng Ceng

PWeng Cao Tng/Sang Kidn HiRu Suyt DPWEng Cao S1 tricu S2 tridu $3 tricu

Trne Giai Poyn1& 2

ChWTg Trinh Gi¥m Thidu Tidng X (Toan Qugn) $4 tridu SO $4 tricu

CY Thi3m Didmn Giao Nhau cga PWng Cao Tne $6 tridu S1.5 trivu $7.5 trivu
[-280/DWENng Wolfe




PWEng Cao Tng 1-280 di vd hWtng Bbt: Lan $3.5 triu S1.3 triu $4.80 triu
dWEng ra thw hai tti PWEng Cao Tng Foothill
Gi¥ T/la Un TEt Hanh Lang Qure Le 17 bao gHn , ,
0 5.4 trivu 54t

Didmn Giao Nhau cga Qung L6 17/Quneg L6 9 > > " > "
Bidon Giao Nhau cga Qune Le US 101/Qure Lo S2 tri?ui S8 triu $10 tri?u
25 (ENV/PS&E)
C¥ Thi3m Didmn Giao Nhau cga Qure Le US SO SO SO
101/Dyi Le Buena Vista
Me Reng BYi Le Calaveras - Nh ng C¥% Thi?n S1 tricu $1.3 triu $2.3 triu
Trong TWHg Lai Gth
DPWENng Nhanh Thoat Khfubyi Le 237 di vd hWing SO $6.3 trivu $6.3 triu
Tay tyi PWEng Middlefield
C¥i Thi?n Didmn Giao Nhau cga Qure Le US 101: S1 tri?ui S1 tri?ui $2 tri?ui
PWENng San Antonio ddn BVWENng Charleston/byi
LG Rengstorff
C¥ Thi?nm Didmn Giao Nhau cga Qure Le US 101 $4 tri?ul $43 tridui S47 triju
di vd hwong Nam/BWEng Trimble/byi Le De La
Cruz/BWEng Cao Tng Central
PWENng Nhanh Thoat Kh/iQung Le US 101 di vd S1.5 triu S1.5 triju S3 tricu
hWbng Nam Hai Lan tui Byi Le 87 di vd hWing
Nam
Xay D' ng Didmn Giao Nhau cga Qure Le US S2 tricu S1 tridu S3 tricu
101/BWENng Mabury/PhruTaylor
C¥ Thi?n Didmn Giao Nhau cgqa PWEng Cao Tre $3 trivu $6 tridu $9 tri?u
|-280/byi Le Winchester
C¥ Tich Hanh Lang D" a Trén Céng Ngh3Qurne S1 triu S1.7 tricu $2.7 tricu
Lc 87- (Lan Danh cho Xe Che Nhidu Thoat Kh/l
Qure Le 87/Charcot)
C¥ Thi?a Didmn Giao Nhau cga Qure Le US

3 tricu 6 tri tri
101/DWENng Zanker/BWENng Skyport/PhruFourth >3t 36 triu 59 trivu
C¥ Thi?a Didmn Giao Nhau cga Qune Le US 101 SO SO SO triju

US 101/PWEng Old Oakland




C¥ Thi?a Didmn Giao Nhau cga Qure Le US S4 tri?u S31 triu $35 tridu
101/DWEng Blossom Hill

CWQ vwjt Charcot S12 trivu $15.5 tri?u $27.5 tridu
C¥ Thi?a Didin Giao Nhau cga Qure Le 237/BYi S22 triju SO S22 triju
Le Mathilda va Qung Le US 101/Bbyi Le Mathilda

QuYh Ly/Giam Sat ChwThg Trinh PWeng Cao SO $0.4 triu $0.4 tri?u
Tne

C¥ Thi3m Didmn Giao Nhau cga Qure Le US SO S1 tricu S1 triu
101/Qune Le 152/Phrul0

Trng Ceng $87 triu $119.9 trivu $206.9 trivu
DVWng Cao Tre Qurn - THng ceng $50m trizu

Phan BRuTrWbc Do S50 tricu

Trng Phan Brucho Nam Tai Chinh 2020 & Nam SO tricu

Tai Chinh 2021

Trng Ceng $50 trivu

Hanh Lang Qurie L 85 - THng ceng $14.5 tri”u

Phan BRTrWbe Do $12 tri?u

THng Phan Brucho Nam Tai Chinh 2020 & Nam $2.5 tridui

Tai Chinh 2021

Trng Ceng $14.5 triu

Hoyt Beng Giao Théng Céng Cceng - THRg ceng $50.6 tri3u

Hoyt Beng Giao Théng
Coéng Ceng

Phan BruTrWte Do

Phan Bruocho Nam Tai
Chinh 2020

THng Phan Bruddn Nam
Tai Chinh 2020

Tang CVENng Myng LW $24 tri?ui

Cre Loi

$12 tridu

$36 tri’u




Mg Reng KhY Nang Di S5 tri?ul S2.5 triju $7.5 tricu
Chuydn & Gia Vé Ph¥
Chang
Giao Théng Céng S3 tricu S1.5 trivu $4.5 tricu
Ceng Tién Tidn
C¥ Thi?m Céc Ti?a S1.3trivu S1.3trivu $2.6 tri”u
Nghi (Nam Tai Chinh 2020 &

Nam Tai Chinh 2021)
THng Cang $33.3 trivu $17.3 tri”u $50.6 tri?u

Qudh Ly - THng ccng 9.9 tricu
Phan BruTrWoe Do $6.6 triju

THng Phan Brucho Nam Tai Chinh 2020 & Nam S3.3trivu
Tai Chinh 2021

Trng Ceng $9.9 triju

Text for Figure 3.1

Phan Chia T L3Phth Tram Doanh Thut Thudcga ChWTg Trinh theo Hyng MQ
ChWTg Trinh

D" An BART Giai Doyn II: 23.81% (giti hyn € mwc 25%)

NgWEi Bi Be va Xe byp: 3.97%

CY Thi?m Swe Chwa Hanh Lang Caltrain: 4.98%

Phan Cach BWEng Caltrain: 11.11%

DPWENg Giao Tne Quin: 11.90%

Bidon Giao Nhau cqa PWEng Cao Tne: 11.90%

DPWENng Xa & bWEng Phiub3 PhWhg: 19.05%

Hanh Lang Qung LG 85: 5.56%

Hoyt beng Giao Thong Céng Ceng: 7.94%

*T 1Rphth trdam co thdkhéng ceng i do lam tron

Hinh 3.1 - Hinh thdhifm s* phan tich vd Doanh Thut Thudcga ChWTg Trinh theo
Hyng MQ ChWTg Trinh

Text from Image 5.1

Hyng MQ ChWTg Trinh D° Lurt B nam 2016

Hyng MQ@ ChWTg Trinh D" a Trén Swc Chwa/Nhu Ctu
Danh MQz ChWTg Trinh D" a Trén Coéng Thwe

Hinh 5.1 201 Hyng MQ@ ChWThg Trinh D' Lurt B nam 2016



Xem PhQLQ 10.2 vd HW&g DI'n Hyng MQc ChWTg Trinh ddbidt chi tidt, chfng hyn
nhWtinh dq didu ki?m cga d an.

Text from Image 5.2

Cac Hyng MQ@ PhQChWTg Trinh

Cac Loyi Phan Bru

D a Trén Cong Thwe

D’ a Trén Tinh Cynh Tranh

D' aTrén D" An

C¥ Tyo Vo He

Gi¥m Un Tkt

Gido DQ & Khuydn Khich

D' An Vi

D' An Lrp KdHoych

Cac M6 Hinh D%h VQGiao Théng Cong Ceng Tién Tidn

Tang CW&g Myng LWL Crt LOi

Me Reng KhY Nang Di Chuyda & Gia Vé Ph¥ Chiang

C¥ Thi?m Cac Ti?m Nghi

Hinh 5.2 - 2016 Loyi Phan Briva Cac Hyng MQ PhQChWTg Trinh D' Lurt B nam
2016

Text from Image 6.1

Phan Bru

Haei PHag QuYn Tr3VTA phan brugqu, D Lurt B ndm 2016 hai ndm met 1th.

Cyp Viwm

VTA th' ¢ hi3m cac th/la thurn cth thidt va cyp viwm cho Bén Nhin Tai Trjj drbvui cac
d an cQthd

Chi Tiéu

Bén Nhin Tai Trij g” i héa dTn cho céng viia da hoan thanh va yéu clu hoan trYtheo
D" Lurt B nam 2016.
Hinh 6.1 — Qua trinh t phan bruddh chi tiéu cqga D Lurt B ndm 2016

Text from Image 6.2

Hinh 6.2 - Phan Bruva Chi Tiéu cga D' Lurt B nam 2016 ddn Nam Tai Chinh 2019 theo Hyng MQ ChWTg Trinh

Cac Hyng MQ@ ChWTg Trinh

Chu Gi¥f Mau Skt

Pa chi tiéu ddh ndm tai chinh 2019

Ba phan bruddn nam tai chinh 2019

Bidu dHnay cho thyy kho%h Phan Bruva Chi Tiéu dah Nam Tai Chinh 2019 cho t ng Hjng MQ ChWTg Trinh. Mau skt hida th3
chi tick vd SruTidn dWjc Phan Bruva Chi Tiéu

Text from Image 7.1

Yéu CW vd Giam Sat ChWTg Trinh D° Lugt B nam 2016

Chi Phi hoxc be Cao Trung Binh Thyp Hyng MQE ChWhg
Phwe Typ cqga D° An Trinh
Loyi D' An e Cacd ancochiphi | e Cacd ancéchiphi | »Cacd ancochiphi | e ChWTg trinh DWENng
[on hTn $100 tridu va t $10 triju ddh $100 it hTn $10 trivu; Xa & bWEng Phnb3
dwic tai trgt $10 tri?u; hoXc PhWTg

Va Hé




tridu tre 1&n trong D’
Lurt B nam 2016;
hoXc
* Cacd ancdéde
phwe typ dang kdbtheo
nhWdWjc nhan vién
VTA xac dRh

va/hoXe
e Cacd andwic tai
tryt $10 tricu tre én
trong D" Lurt B ndm
2016;
va/hoXe
¢ Cacd ancédde
phwe typ trung binh,
theo nhWdWjc nhan
vién VTA xac dfh

e Cacd andwic tai
trsy it hn $10 tri?u
trong D" Luft B nam
2016

* ChWhg Trinh Gido
DQ & Khuydh Khich
Di Be & Di Xe Dyp

Th/fa Thufn da Th' ¢

Yéu cWi theo t ng giai

Yéu cWi theo t ng giai

Yéu cWi theo t ng giai

Chayéu clu Th/a

Hio* doyn doyn doyn Thurn Tai Trg Chinh
Danh Sach Kidin Tra | Yéu ctitheot nggiai | YéuctW theot nggiai | Yéuct theot ng giai Yéu ct hang ndm
DWEng PhruHoan doyn doyn doyn
Thiza
Kd Hoych Qush Ly Phi dWic phat trica Ph¥i bao gHn: Kd Ph¥i bao gHn: Kd N/A
D' An cung vui VTA va bao Hoych Nhan S, Lgh Hoych Nhan S, Lgh
gHn: Kd Hoych Nhan Trinh, KdHoych Hip Trinh, KdHoych Hip
S, L%h Trinh, Kd bHag va Banh Gia Rqi bHag va Banh Gia Rai
Hoych Hip BHag va Ro Ro
Banh Gia Rqi Ro
KdHoych Tai Trs BHi buec BHi bucc BHI bucc N/A
Hip Nhém D' An Hang thang Trithidu m@ quy met | Trithids n” anam met | Trbthidu n” a ndm met
(th (th th
Bao Cao Tidh be Hang quy Hang quy Hang quy Hang nam
Bing Van BYh
G iHéabTn Hang thang Trithidu m@ quy met | Trithids n” andm met | Tri thidu met ndm met
(th (th th
ChWTg Trinh Hang N/A N/A N/A Required
N&m cga Cac D An
C6 MX i Cac oy cé cé cé N/A

Ban VTA khi Cth
Thick

*Theo yéu ctu. Cacd an do VTA d[n dBi khong cth ph¥t co cac th/la thurn d& th' ¢ hifa nhWwhg ph¥ dap wng cac yéu clu ddo
nguHa qu. dWjc gis phong.
Céc trVeng hnp ngoyi |3k hyng mQ TRUNG BINH va CAO bao gHn nhWhg khong giti hyn:
D' An BART Giai Doyn Il, d& c6 chWTg trinh giam sat dec I[p vui FTA; Cac d’ an dang ¢ giai doyn thidt kdhoXc thi céng cur
cung; va cadc chWhg trinh qudh ly va he/cH tjo dWEng lun.

Hinh 7.1 — Bidw DHYéu CYu Gidm Sat ChWTg Trinh Bd Xugit D' Lurt B Nam 2016




