
From: VTA Board Secretary   
Sent: Wednesday, September 23, 2026 8:38 AM 
To: VTA Board of Directors   
Cc: Gonot, Carolyn ; Greene, Beverly ; Haywood, Scott ; Richardson, Greg < > 
Subject: From VTA:  

 

Board of Directors: 

 

Please see attached VTA’s response to the South Bay Labor Council’s letter and comments 
regarding the print services contract. We have also attached the letter from South Bay 
Labor Council as reference. 

 

If you have questions please respond to this email. 

 

Thank you, 

 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 North First Street, Building B 

San Jose, CA 95134-1927 

Phone 408-321-5680 
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Santa Clara Valley Transportation Authority 
Office of the Chief Procurement Officer 
3331 North First Street, Building B 
San Jose, CA 95134 

September 22, 2026 
 
VTA Board of Directors 
c/o VTA Board Secretary 
 
RE: Request for Proposal No. P25291 – Print Services  

Dear VTA Board of Directors,  
 
This letter addresses South Bay AFL-CIO Labor Council’s letter and email, dated September 3, 2026, 
addressed to VTA Board of Directors and Board Chair Sergio Lopez, respectively, requesting an  
administrative reconsideration of Santa Clara Valley Transportation Authority’s (“VTA”) Notice of Non-
Responsive Determination to FinalOption Corp dba Pacific Printing (“Pacific Printing”) dated July 9, 
2026 and deferral of award under Request for Proposal P25291 for Print Services (“RFP”).     
The relevant facts of the subject RFP are as follows:   

1. RFP No. P25291 was issued on April 1, 2026, soliciting proposals for the procurement of Print 
Services, which included a 6.3% Small Business Enterprise (“SBE”) Contract goal.  Good Faith 
Effort (GFE”) requirements were outlined in multiple sections of the RFP, including Form 4 of 
the RFP.  

Form 4 of the RFP provided that if the Proposer could not achieve the SBE Contract goal, the 
“Proposer must submit GFE documentation by the Proposal Due Date or the Proposer will be 
deemed non-responsive for failure to submit GFE documentation with the Proposal.”     

2. On May 8, 2026, Proposals were received. 

3. Seven proposals were received and all proposers failed, in one form or another, to submit 
required proposal documentation with the Proposals.   
 

4. VTA determined that it was in the best interest of VTA to issue a call for Best and Final Offer 
(“BAFO”), primarily to provide Proposers the opportunity to rectify the proposers’ deficiencies 
of their initial proposals, including pricing.  With the call for BAFO, individualized letters were 
sent out to the Proposers informing them of their deficiencies to assist them in remedying their 
Proposals.  Regarding FinalOption Corp dba Pacific Printing (“Pacific Printing”), VTA’s letter 
to Pacific Printing dated June 18, 2026 requested Pacific Printing to submit the following 
missing Proposal Forms with their BAFO submittal:   

v.~an a Clar.a Va. ,~~y 
Transportat ion 

Authority 

Solutions th~t mo yew 
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5. On June 25, 2026,  BAFOs were received.   

 
6. The BAFO Proposals were submitted to VTA’s Office of Business Development Program 

(“OBDP”) to evaluate Proposers’ compliance with SBE requirements included in the RFP.  
 

7. Proposal Form 4 required the Offeror to check either the Part A box (“HAS ACHIEVED THE 
[SBE] GOAL”), thereby committing to achieve the 6.3% SBE goal, or the Part B box (“HAS 
NOT ACHIEVED THE SBE GOAL”) to indicate that the Offeror cannot commit to meeting 
the SBE Contract goal.  If the latter were checked, Form 4 expressly stated that “[t]he Proposer 
must submit GFE documentation by the Proposal Due Date or the Proposer will be deemed 
non-responsive for failure to submit GFE documentation with the Proposal.”   

 
8. Although, Pacific Printing checked the “HAS NOT ACHIEVED THE SBE GOAL” box, it did 

not submit any GFE documentation.  Pacific Printing’s Proposal Form 4 submission is provided 
below: 

 

Proposal Forms: 
• Final Option Corp did not submit the following: 

Proposal Form IA: Proposal Submission and Proposer General Information 
Proposal Form 3: Designation of Subcontractors 
Proposal Form 4: Listing of SBE Proposer or Subcontractors 
Proposal Form 5: Litigation Disclosure 
Proposal Form 6: General Certifications 
Proposal Form 7: Non-Collusion Declaration 
Proposal Form 8: References 
Proposal Form 9: Key Personnel Statement of Availability 
Proposal Form 10: Designation of Proposer's Representative 
Proposal F mm 11 : Local Finn Certification 
Proposal Form 18: Levine Act Statement 
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PROPOSAL FORM 4: LISTING OF SBE PROPOSER OR SUBCO TRACTORS 

Jmtr~lirms: The. Propt;Jcr (e:ucured by rife Pt-t'lpQ-r;u's 11.E:pruenJal~) ,~ t--~iri!d to f;st UJdt firSl-tlt!r SBE S.ubcomra-c-lor tlrar will perform wor.t;, la/x,r w,d/QI' 
r.mcler 5e,'l,iCU lo t.he Propo,1u. 

RFP Con1ract N•mbc<'. nc:,..o..._ _ _______________ _ _ 

R.FP Cotittael N.imc: ~""""""",.._ ____ _ ___ _______ _ 

Proposer Na:me:: E"mlOptjpn Cnrp dba Peclflc Pootlng 

Addrc.-!le.: 14'15 Montlla,~ Htl)hway: 

Ocy, Sta.i.e., Zip; __ __.;$,o-11.Jloo:se"',JC"'A"--"950.JluluO __ ~ ---

Con1act PhooeN<unbor: ___ _ __________ _ 

Proposer's Repre,eo!Otive Srg□atun: and Dale: ____ _________ _ 

Proposer's Rq,reseotati\'e amc l!Jld Title: _ _ _ _ _,,drew r..aett PDY!kient 

Colltrad d;;,llar ~lift 1111151 ududt PNJlk pn/orm£.d by Han, ~BE txtt:p( tm1J0111/!l or bfU./p'11e11r purr.Ju1ud t11td itMd in tltb C.Onlf'llll.. 

• CR.EDIT FOR SB MANUFACTURERS C..dil for SBE man•fllC!UrerS is given at 100'¾ fOl\·ord the SBEaoal acbie,«! only where the SBK vendor 
m1uur11s;tum 01" ~uhftendallx pltrr5 th(! in:11•srbl P®r to rcuJe.. 

• CREDIT FOR SOE SUPPLIERS of rnu.1tmil.~ or :supplies i~ Um JJe,t 19 OW/4. of ini erpenditurcs for materiab and .SIIPpllCs required under thjs C'.antl':)Ct 
and obtniilcd from a SBE rcgulmrdealcr. 

• CRl'.OIT FOR BE DISTRIBUTORS A SBE distributor moy toont 40'/4 of the <OSI or matcrial3 or o•ppll .. (including l:ra!lsportation) if it ""'1mes 
~ jb ility for ahe items upon departure from l~ poin.1 of origin, evidencing o'lofflCrdtip and liabili.ty fur- loss during transport. This roqu[res lel'm5 like 
FOB poml uf origin io the purch.,. order or bill oflading, w~ilc FOO dostinatton or m,mufacturer-ammged clc:livcrics do not q'"'lify. 

• CRLJJIT FO"R SBE BROK.ERS i, limited lo the fees and oomnussions or the amOUlll paid Pro,·idct:s of <taffina services aro conoidered to be bro km 
and wiU be oouai:cd only for fee:s, imd commiiiiOTU. AU odicr £inns receive lOOo/4 ,;n=dit, lc!s work !h.1~oatractcd by thi!! SD£ to noo- SBE firm5,, towards: 
tho SBE aool. 

• CREDIT FOR SBE l"RIJCK.ING FIRMS i., limited to amount performed by tho SBE owocd trucks and dri••ffll and by certified SB£ truckin& subh.iul""'. 
A SOE truckins finn musi it,clf own and opera1e II lea,1 I fu lly licensed, ln"1Rd. and operallOlllll truck tL<ed on tho Cootra<l. 

~ Proposer mu.rt JJn "1C.hfim-lier SBE Contrt.«.:J« and S11boottrroot(lrS, 'nrU/orm U to M comp/med and su.bmit.J~d with rhe Prop.ruaJ. 

Santa Clara V•lley Tro□ sporurtion A\llhori.l)' 

Rev. l 0/30/25 
Section 4 - Proposal Fann, 

Page 41 

Entcrp.-is~ SBE SRP. CN!dlt N'tme & J,i.ddreH of I Certllkatlo• SBE M•nofactun.r SuppUer Dhtrlbutor Broker 
S11bro1tr1cl 

N11mber 
N,UCS 

(YIN) (YIN) (YIN) (YIN) (YIN) 
Amou ■l ($) 

($}' Certified SB[. Code 

I , I 

2. 

), 

4. i . 
l . 

Total s _ ___ s _ _ _ 
Toal.SB£ 1'olid SIU! 
s,1,omt,,ct Oll,·umlmcM 

AIDo111!1 
; 

Ar1d addirionol ~ or paaacu nuded 

:! Nul, lo PN'f'IOl(l'lit lrMmmfiDum, llile lcmi otpnoc; if SuJ1,lier, ukr: l!iO% uf poot~ if DmrllltlIDr, Wb: 40% c:,Ppia:; if llruffl. uh fees l:llld QClfllflhl1ion Ollb', 

Santa Clara Vtlley Tran5f)Ortation Authority 

Rev. J0/30/2.I 

Sectiao 4 ~Forrru: 

Page 44 
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Oocusign Envek>pe 10: 81009932-C735.alE51'-80E6-Af'AA1'41-1~9 

PROPOSER'S SBE COM UTMENT CALC LA TIO 

To111l Pro,PQsal Price 

Total SilE Comm i1menl ($) 

Pro;po;ier's SBE Commiuncm (%) 

SB • Contntcl Goal 

11"' Pro,HJStT nrrm complete Pan A fl!: Part B Ofl}y, 

I >1r1 A; et or E cffllcd Coal 

D IIA ACHll!V D TH /SOE CON RA GOAL 

$ ______________ _ 

s __________ _ 

(Total DBEISJJE Su.bcomr/ld A111011m • 1'otal l'r<JfJO$a/ 
J'r/c,) K /00 _______________ ¾ 

The Proposer dc<:l11n1 to llie be or its lmowlcdJ!e, infom111lon 1111d bcllcfll1at by Us cll'oru,. It ACJII ·VBD « 
,lc~l of pnr1lo!p11lon grcattr llwl or cqoal 10 lhc , BE CQntl'l! 1 Cloal c:it1bt[ bed by VT' A or BB put it ipattom, 

The Proposer dee lam ii 11cbleved Ilic followlng soi; pcrcml.ai• ( • B . ommllmul'"): 

_ Puceol ( %) 

RA AL 

1'ho l'roJXl'Cr eke Ian: to the be I of its knowledge, inrorm■llon mnd belleftha1 while i1 m■de effort 10 tdlicvc 
1hc . B oocm I 011. 11 DID OT I\ Hl V 1hc R . o!Un!et 00.0:l esttb!Jsh~ by VTA. Th Propos r mu I 
subm t GI' ' dotumcnt11ion by Ille l'ropo:1111 Due D le 01 Ille Propour wm be de med non•rtspon1lvc r.,.. failure 
10 submit C1F documcn1a1lon wllh the Pro 1. 

The Propo.m- ~1levcd. the following SOil JIC"''llt~gc (" 13 ommllm 111"): 

$1lnla Ctnra Val~ Tran$p(>rtalie)B Authority 

Rcrv. I 000/lS 

s«lion 4 l'roposa.l Fonn~ 

Page 4~ 
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9. On July 7, 2026, OBDP completed their determinations.  On July 9, 2026, VTA sent a letter to 
Pacific Printing that its proposal was non-responsive.   
 

10.  On July 14, 2026, David Ossom of VTA received an email from Andrew Goett of Pacific 
Printing, requesting an administrative re-consideration of the finding of non-responsiveness.  
VTA acknowledges receipt of the email.   

 
11. Regarding the administrative re-consideration, per Section 6.1 of Exhibit 6 of the Form of 

Contract (Appendix E of the RFP), “VTA may request ancillary or omitted documentation 
required to complete a … Good Faith Efforts submittal.”  That is, if a proposer submitted GFE 
documentation, which were found to be incomplete or insufficient, the RFP allowed VTA to 
request “ancillary or omitted documentation required to complete” its GFE documentation.  In 
the case of Pacific Printing, nothing was submitted by way of GFE documentation at the time 
of submission of BAFO Proposals, therefore no administrative re-consideration was warranted.        

 
12. Pacific Printing did not submit a bid protest.  

 

Conclusion 

VTA’s finding of Pacific Printing’s proposal as non-responsive was in accordance with the terms of the 
RFP.  The BAFO was an opportunity for deficiencies to be corrected. The requirement to submit the GFE 
documentation with the proposal as a matter of responsiveness was purposely included in Form 4, Part B, 
to make it apparent and clear that if the box in Part B was checked (which Pacific Printing did), GFE 
documentation was required to be submitted with the proposal as a matter of responsiveness.  Yet, Pacific 
Printing did not submit any GFE documentation even with the submission of its BAFO Proposal.  

Accordingly, VTA recommends the award of contracts stated in VTA’s Notice of Recommended Award 
for RFP P25291 dated July 10, 2026.   

       

Very truly yours, 
 

 

Nicole Chapman 
Chief Procurement Officer 

cc: Jean Cohen, Executive Director, South Bay AFL-CIO Labor Council 
Jack McGovern, South Bay Labor (jack@southbaylabor.org) 
Andrew Goett, Pacific Printing 
VTA General Manager 
VTA Board Secretary 
VTA General Counsel 
P25291 Project Manager  
P25291 Contract Administrator 

 
  

mailto:jack@southbaylabor.org


 

From: VTA Board Secretary  
Sent: Friday, September 25, 2026 11:39 AM 
To: VTA Board of Directors   
Cc: Gonot, Carolyn; Richardson, Greg; Haywood, Scott ; Greene, Beverly ; Smith, Patrice   
Subject: From VTA: Tragic Incident Near EBRC Project, No VTA Involvement 

 

Board of Directors and EBRC PAB Members, 

 

Please find attached a memo being forwarded on behalf of Patrice Smith, Chief 
Communications Officer, regarding a fatality near the Eastridge to BART Regional 
Connection (EBRC) project. 

 

If you have questions, please respond to this email. 

 

Thank you, 

 

VTA Office of the Board Secretary 

3331 North First Street 

San Jose, CA  95131 

board.secretary@vta.org  

408.321.5680 

 

mailto:board.secretary@vta.org


 
MEMORANDUM 

 

TO:  VTA Board of Directors    

FROM: Patrice Smith, Chief Communications Officer  
 
DATE: September 25, 2026 

 
SUBJECT: Tragic Incident Near EBRC Project, No VTA Involvement 

 

We wanted to make you aware of a serious incident that occurred this morning, September 25, at 
approximately 6:00 a.m., near the northbound Capitol Expressway and Ocala Avenue 
intersection. A collision involving a passenger truck and a bicyclist occurred, and tragically, the 
bicyclist died at the scene. Our thoughts are with the individual’s family. 

There were no Eastridge to BART Regional Connector (EBRC) construction activities underway 
overnight or at the time of the incident at this intersection. All lanes were open, and traffic 
signals were operating normally. 

The San Jose Police Department (SJPD) notified an inspector for the EBRC project of the 
incident around 6:20 a.m. The incident remains under investigation, and we do not yet have full 
details. 

As part of the investigation, SJPD has closed northbound Capitol Expressway from Cunningham 
Avenue to Story Road, the No. 1 southbound lane, and both eastbound and westbound Ocala 
Avenue. Planned EBRC work at the intersection is delayed while the roadway remains closed. 
The work involves construction of two new left-turn lanes from northbound Capitol Expressway 
to westbound Ocala Avenue, located behind K-rail in the Capitol Expressway median. 
 
Should you have additional questions, please reach out to Kathleen Podrasky, Manager, 
Community Outreach and Public Engagement at kathleen.podrasky@vta.org or 408-464-7865. 

Thank you. 

 

 

mailto:kathleen.podrasky@vta.org


From: VTA Board Secretary   
Sent: Friday, September 25, 2026 4:12 PM 
To: VTA Board Secretary ; VTA Board of Directors  
Cc: Gonot, Carolyn ; Greene, Beverly; Haywood, Scott ; Richardson, Greg  
Subject: From VTA: VTA Correspondence Week Ending September 25, 2026 

 

Board of Directors, 

  

Attached is correspondence for the week ending September 25, 2026 as described below: 

  

• Supplemental Information: Planning Commission - September 24, 2026 from 
Planning Commission 

• (2) Supplemental Information: Planning Commission - September 24, 2026 from 
Planning Commission 

  

  

Thank you, 

 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 North First Street, Building B 

San Jose, CA 95134-1927 

Phone 408-321-5680 

 

 

 

 



From: Planning Commission <Planning.Commission@pln.sccgov.org>  
Sent: Wednesday, September 23, 2026 3:43 PM 
Subject: [EXTERNAL] Supplemental Information: Planning Commission - September 24, 
2026 @ 6:00 PM 

 

CAUTION: This Message originated from outside VTA. Do not click links or open 
attachments unless you recognize the sender and know the content is safe! 

 

Good afternoon, 

 

The following supplemental information has been added to the September 24, 2026 
Planning Commission meeting: 

Item No. 5: Public hearing to consider a concurrent land use application consisting of a 
Use Permit, Architecture and Site Approval, and Grading Approval, for the construction of a 
silent retreat center for the teaching and practicing of Vipassana meditation on a 54.59-
acre parcel. The development would include 18 detached structures for a total of 53,260 
square feet, a parking lot with 122 parking spaces, a driveway, new landscaping, and on-
site improvements including a new water supply well, wellhead treatment, a 97,000-gallon 
storage tank for fire suppression, and an on-site wastewater treatment system (OWTS) for 
the Bay Area Vipassana Center (BAVC). California Environmental Quality Act (CEQA): 
Environmental Impact Report (EIR). Owner: Bay Area Vipassana Center. Applicant: Bay 
Area Vipassana Center. Property Address/Location: 9201 El Matador Drive, Gilroy 
(Assessor’s Parcel No. 756-30-024). Zoning: HS-sr. Supervisorial District: One. File No.: 
PLN20-003. 

 

- Public Comment No. 3 Supplemental Information 

- Public Comment No. 4 Supplemental Information 

- Public Comment No. 5 Supplemental Information 

- Shute, Mihaly, and Weinberger LLP Comments Supplemental Information 

- Applicant Presentation Supplemental Information 

https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/9p_QC31G5AFmQp9NIgfZZiQxtbq?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/fvx2C4xJ7BsJ1B9kixhGGi4F8fs?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/lihqC5yg5Ds0GZpNCyiqqikHpp1?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/3IYjC68j5EFoKr0wc5s77i5b0Ll?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/YxmHC73k5GcmkAV7Iqt33iobL8A?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/l3HlC82l5JIjR6P4Swuggiyt_87?domain=sccgov.iqm2.com


 
The agenda and related materials for the Thursday, September 24, 2026, 6:00 p.m. Planning 
Commission meeting may be viewed here: 
https://sccgov.iqm2.com/Citizens/Detail_Meeting.aspx?ID=17736.  

Members of the public may access the meeting using the following link: https://sccgov-
org.zoom.us/j/87800315267 .  

 

Warm Regards, 

Cynthia M. Murray 

Board Clerk II Lead 

Clerk of the Board | Board of Supervisors 

P: 408.299.5176 

NOTICE: 

This email message and/or its attachments may contain information that is confidential or 
restricted.  It is intended only for the individuals named as recipients in the message.  If you 
are NOT an authorized recipient, you are prohibited from using, delivering, distributing, 
printing, copying, or disclosing the message or content to others and must delete the 
message from your computer.  If you have received this message in error, please notify the 
sender by return email. 

  

 

 

 

https://url.us.m.mimecastprotect.com/s/3TNuC9rm5KhmBkN7I0CNNiqCto2?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/7YplC0RB6xs23GgPHrFPPi9dkSC?domain=sccgov-org.zoom.us
https://url.us.m.mimecastprotect.com/s/7YplC0RB6xs23GgPHrFPPi9dkSC?domain=sccgov-org.zoom.us


From: Planning Commission <Planning.Commission@pln.sccgov.org>  
Sent: Thursday, September 24, 2026 1:05 PM 
Subject: [EXTERNAL] (2) Supplemental Information: Planning Commission - September 24, 
2026 @ 6:00 PM 

 

CAUTION: This Message originated from outside VTA. Do not click links or open 
attachments unless you recognize the sender and know the content is safe! 

 

Good afternoon, 

 

The following supplemental information has been added to the September 24, 2026 
Planning Commission meeting: 

Item No. 5: Public hearing to consider a concurrent land use application consisting of a 
Use Permit, Architecture and Site Approval, and Grading Approval, for the construction of a 
silent retreat center for the teaching and practicing of Vipassana meditation on a 54.59-
acre parcel. The development would include 18 detached structures for a total of 53,260 
square feet, a parking lot with 122 parking spaces, a driveway, new landscaping, and on-
site improvements including a new water supply well, wellhead treatment, a 97,000-gallon 
storage tank for fire suppression, and an on-site wastewater treatment system (OWTS) for 
the Bay Area Vipassana Center (BAVC). California Environmental Quality Act (CEQA): 
Environmental Impact Report (EIR). Owner: Bay Area Vipassana Center. Applicant: Bay 
Area Vipassana Center. Property Address/Location: 9201 El Matador Drive, Gilroy 
(Assessor’s Parcel No. 756-30-024). Zoning: HS-sr. Supervisorial District: One. File No.: 
PLN20-003. 

 

- Shute Mihaly and Weinberger LLP Comments No. 2 Supplemental Information 

- Public Comment No. 6 Supplemental Information 

- Public Comment No. 5 Supplemental Information 

- Public Comment No. 7 Supplemental Information 

 
The agenda and related materials for the Thursday, September 24, 2026, 6:00 p.m. Planning 

https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/EPEUCKrRnphqnEpxTMfBBi5EWRO?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/AcmTCL9RoqfP1j8MFqhDDiyRw5J?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/aMlDCM86prF5ZOmVIJiZZi8ueg2?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/2ISrCNkRqviNBly5fRs22iyajGs?domain=sccgov.iqm2.com
https://url.us.m.mimecastprotect.com/s/IJtWCOYRrwTAKRQrhPtBBiGkksW?domain=sccgov.iqm2.com


Commission meeting may be viewed here: 
https://sccgov.iqm2.com/Citizens/Detail_Meeting.aspx?ID=17736.  

Members of the public may access the meeting using the following link: https://sccgov-
org.zoom.us/j/87800315267 .  

 

Warm Regards, 

Cynthia M. Murray 

Board Clerk II Lead 

Clerk of the Board | Board of Supervisors 

NOTICE: 

This email message and/or its attachments may contain information that is confidential or 
restricted.  It is intended only for the individuals named as recipients in the message.  If you 
are NOT an authorized recipient, you are prohibited from using, delivering, distributing, 
printing, copying, or disclosing the message or content to others and must delete the 
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From: VTA Board Secretary   
Sent: Friday, September 25, 2026 5:02 PM 
To: VTA Board of Directors   
Cc: Gonot, Carolyn ; Greene, Beverly ; Haywood, Scott; Richardson, Greg  
Subject: From VTA: Caltrain response re: Farebox Recovery 

 

Board of Directors,  

 

During the Caltrain Update at last month’s Board meeting, the Board requested additional 
information regarding Caltrain’s farebox recovery.  Below is Caltrain staff’s response, which 
provides information on the factors that contribute to the difference between ridership and 
farebox recovery levels.  

 

Please reply to this email if you have additional questions.   

Thank you. 

 

VTA Office of the Board Secretary 

3331 North First Street, San Jose, CA 95134 

Email: Thalia.Young@vta.org 

Mobile: 408.930.9185 (text or call) 

Desk: 408.321.5577 (generally M-Th) 

 

 

 

 

 

Thalia.Young@vta.org


Caltrain's ridership during FY26 reached over 80% from pre-pandemic levels but fare 
revenue now vs FY19, if adjusted for inflation, is far lower than 80%. There are multiple 
reasons for this gap, including: fare prices did not adjust with inflation, which has been 
substantial since 2019, and decreasing participation in Caltrain’s GoPass program, likely 
due to increased hybrid and remote work options.  

 

On the expense side, this was a period of very high inflation, on both labor and non-labor 
costs and we added brand new electrical infrastructure to support our service. Recent 
ridership growth is moderating, and we expect this growth to continue to slow down unless 
we increase service.  

 

The revenue decline noted is due to running out of one-time funds that are currently being 
utilized including the state loan and Measure RR reserve in FY28. Recently, one-time 
federal and state funds have allowed us to balance the budget yet, starting in FY29 we are 
left with only our ongoing revenue.  

 

 

 




