Valley
, Transportation
Authority

Alum Rock/28" Street Community Working Group (CWG) Agenda
(Mexican Heritage Plaza, 1700 Alum Rock Avenue, San Jose)
February 7, 2018 — 4:00-6:00 PM

1. Welcome and Introduction Eileen Goodwin, Facilitator

2. Follow-up Items & Work Plan

Topic New Date Original Date

Financial Update February 2018 -

Transit Oriented Development Strategy & Access April 2018 -

Planning Studies Update

BART Ph. II 2-Year Look Ahead April 2018 -

Environmental FEIS/FEIR & Project Description Update | April 2018 -

FTA New Starts Program June 2018 April 2018

Project Delivery Strategy Approach/Next Steps June 2018 April 2018
3. Trails Overview Yves Zsutty, CSJ
4. Phase I Update Karen Gauss, VTA
5. Phase II Update Jill Gibson, VTA
6. Financial Update Mike Smith, VTA
7. San Jose Diridon Integrated Station Concept Plan Jill Gibson, VTA

Bill Ekern, CSJ
8. Transit Oriented Joint Development Strategy & Jill Gibson, VTA
Access Planning Studies Update Doug Moody, CSJ

9. Project Updates Jill Gibson, VTA

a. Status of Ph. II Planning of Real Estate Acquisition
b. Status of Federal Involvement and Related Issues
c. Status of Construction Activities

10. CWG Next Steps Gretchen Baisa, VTA

11. Next Steps Eileen Goodwin, Facilitator
a. Next CWG Meeting:
April 25, 2018 — 4:00-6:00 PM,
Mexican Heritage Plaza
1700 Alum Rock Ave, San Jose
b. Confirm Action Items




