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Alum Rock Community Working Group (CWG) Agenda
(Mexican Heritage Plaza, 1700 Alum Rock Avenue, San Jose)

November 15, 2017 — 4:00-6:00 PM

. Welcome and Introduction

Follow-up Items

Phase | Update
a. Phase I Projects Update

Phase Il Update
a. Environmental Update
b. Project Decision Making Process
i. Tunneling Methodology
c. Program Management Services Update

. San Jose Diridon Integrated Station Concept Plan
. 2-year Look-Ahead

Developing a Future Outreach Plan

Project Updates
a. Status of Phase Il Planning of Real Estate Acquisition
b. Status of Federal Involvement and Related Issues
c. Status of Construction Activities

Next Steps
a. Next CWG Meeting:
February 7, 2018 — 4:00-6:00 PM,
Mexican Heritage Plaza
1700 Alum Rock Avenue, San Jose
b. Confirm Action Items
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