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VTA is committed to creating a 

greener Santa Clara Valley through its 

Sustainability Program. 

VTA Helps Keep

the Valley Green

Applying this vision, this presentation, 

Pre-bid Conference Sign-in Sheet will 

all be uploaded at www.vta.org. No 

hard copy will be provided.

http://www.vta.org/


Santa Clara Valley

Transpor tation

Authority

Solutions that move you

✓ Contract  M19002 – Rebid for M16215

✓ Wastewater Treatment Systems- Maintenance, Service, and 
Parts

ACTIVITIY: Pre-Bid Conference

✓ A site tour will be held promptly following this Pre-Bid 
Conference

ACTIVITIY: Site Visit

✓ It is aimed by this conference to guide Bidders through the Bid 
Documents to clearly understand the scope of work, and to 
know how to submit a “Responsive Bid”.

✓ Attendance of this conference is not mandatory but highly 
recommended.

OBJECTIVE



Question & Answer

Project Details

Business Diversity

Risk Management

Contractual Requirements

VTA Point of Contact

Become a Vendor

Please introduce yourself

Topics

All Attendees

Greg Beattie

Olga Medina

Ehab Azab

Ehab Azab

Ehab Azab

Ehab Azab

All Attendees

Spokesperson

8 Minutes

10 Minutes

4 Minutes

2 Minutes

10 Minutes

1 Minute

3 Minute

2 Minutes

Time



Agenda

Please …

1. Name

2. Designation

3. Company



Step 1: Visit 

www.vta.org.

Agenda

Step 2: Scroll all the 

way down and click 

Business Center.

Step 3: Click View 

Solicitations.

Step 4: Click Project 

Name.

Step 5: Register or 

Log-in to download.

http://www.vta.org/


• Ehab AzabName

• Contracts AdministratorDesignation

• ehab.azab@vta.orgEmail

• (408) 321-5835Phone

• (408) 955 9729 Fax

• 3331 North First Street, VTA Building A, 
San Jose, CA 95134-1927

Mailing Address

Agenda
* Please feel free to get your copy of  Mr. Azab’s business card during the meeting.



ADDENDA & RFI • Addenda : Zero Q&A Set: Zero

PREQUALIFICATION • Not required for this project.

BID OPENING 

• Date – Wednesday, September 18, 2019

• Time – 1:00 P.M. (Please consider traffic)

• Location - 3331 North First Street, Building A - Room 
106, San José, California 95134-1927

• Remember: Section 3.11.1 states that Bids received 
after the Bid Opening will not be considered. Late Bids 
will be returned to the Bidder unopened

Agenda



CLARIFICATIONS

• As per Section 1.11: The deadline for 
submitting inquiries will be 1:00 PM 
Wednesday September 11, 2019,  being five 
(5) working days before Bid Opening date. 

SUBMISSION 
OF BID

• Bring Bids to Lobby of Building A

• It is recommended that Bids Are Hand-
carried

• Make sure it is date and time –stamped

• Make sure it is in a sealed envelope

• Bid Forms that are not legible will be 
considered Non-Responsive

Agenda



CONTRACT 
DURATION

• The base term of the Contract is one year (the “Base Year”). 
The first day of the Base Year will commence on the date 
the Contract is executed. 

• VTA may, at its sole option and in its sole discretion, extend 
the term of the Contract for up to four (4) total one (1)-year 
periods (each individually an “Option Year”).  VTA may 
exercise these Option Years by issuing written notice to 
Contractor prior to the expiration of the then-current term, 
informing Contractor of VTA’s decision to exercise any 
Option Year (“Option Notice Letter”). 

• The total term of the Contract, including all Option Years, 
will not exceed five (5) years.

LIQUIDATED 
DAMAGES

• Not Applicable

SBE GOAL
• An 11.10% Small Business Enterprise (“SBE”) participation 

goal has been established for this Contract.

• A following Topic will elaborate more on this.

Agenda



LICENSE

Contractor must, at the time of Bid submittal, possess 
current licenses in the following classifications issued by 
the California Department of Consumer Affairs, Contractors 
State License Board:

•License: Class A and C-10 (Electrical – specialty in 
programmable logic controllers (“PLCs”) required)
•Or Alternative 1: All of the following licenses: C-10 
(Electrical – specialty in PLCs required) and C-61/D-21 
(Limited Specialty/Machinery and Pumps)

A combination of prime and sub license is acceptable only 
when each subcontractor’s scope of work is identified in Bid 
Form #3 and each subcontractor is properly licensed at the 
time of Bid Submittal

Agenda



BID 
FORMS

• Bid Form 1: Schedule of Quantities and Prices, Contractor 
Information

• Bid Form 2: Bidder’s Bond (Form must be acknowledged 
by a Notary)

• Bid Form 3: Designation of Subcontractors

• Bid Form 4: Listing of SBE Contractor or Subcontractors

• Bid Form 5*: Supplemental Contractor and 
Subcontractor Information

• Bid Form 6: Litigation Disclosure

• Bid Form 7: Certificate of Bidder-Occupational Safety & 
Health

• Bid Form 8: Non-Collusion Declaration

• Bid Form 9: Public Contract Code Statements

• Bid Form 10: References and Previous Experiences

Agenda

➢ *Bid Form 5 and Good Faith Efforts Documentation 
are to be submitted no later than 5 PM on the 2nd 
working day after the Bid Opening.



Agenda

Attention
Make sure to 

acknowledge receipt 
of Addenda



Agenda

Attention
• Minimum Bid
• Maximum Bid
• % of Total Bid 

Price



Agenda

Attention
Always double check 

the math!

Attention
Section 2.3.2



Agenda

Attention
Bidder is advised to list all subs of 

any tiers needed to meet the 
license requirements stated in 

Section 1.5 “License” even if the 
one-half of 1 present of the   

subcontract amount is less than 
$10,000.

Attention
Section 1.5 
“License”



Agenda

Attention
Bid Form 4



Agenda

Attention
Bid Form 5

Note: Contractor and its subcontractors must be registered 
with the Department of Industrial Relations (DIR) at the time 
of Bid Opening.

Bid Form 5 is required for Prime contractor and all 
subcontractors.



Agenda

Attention
Instructions on the 

back side of Bid Forms 
4&5 will guide you to 

fill the Forms



CONTRACT 
FORMS

• Contract Form #1: Maintenance Agreement *

• Contract Form #2: Performance Bond *

• Contract Form #3: Payment Bond *

• Contract Form #4: Listing of Subcontractors, 
Suppliers and Subconsultants

• Contract Form #5: Designation of Authorized 
Representatives

• Notes:

• Contract Forms are not required at the time of 
Bid.

• * Form must be acknowledged by a Notary.

Agenda



Agenda

All Bid Forms
Please fill in all 

information. We 
requested it for a 

reason



Agenda

Attention



INSURANCE 
REQUIREMENTS

(Appendix A)

• General Liability: $5M (including umbrella/excess liability)

• $2M must be the GL primary policy limit per occurrence

• Automobile: $5M (including umbrella/excess liability) 

• $2M must be the Auto primary policy limit per occurrence

• Workers’ Compensation: $1M per accident.

• Contractor’s Pollution Liability: Not required.

• Railroad Protective Liability: if required, $2M Combined Single 
Limit for bodily injury and property damage, with $6M annual 
aggregate.

• Builder’s Risk: Must be in an amount no less than the full 
replacement value of the finished work.

• Umbrella policies: if used, must have Drop Down and Follow 
Form provisions, and effective date concurrent with underlying 
policies

Agenda



INSURANCE 
REQUIREMENTS

(Appendix A)

• Insurance Certificate:

• Must refer to contract number M19002 in the Description 
of Operations box

• Must include copies of all endorsements required by 
Appendix A

• Must disclose all deductibles or self-insured retentions

• Deductibles greater than $50K must be approved by VTA 
based on Contractor’s financials (submit last three years’ 
Income Statement & Balance Sheet)

• Any exceptions to Appendix A must be submitted with IFB 
response

• Insurance must be in place and approved by VTA prior to 
contract Notice To Proceed (NTP)

• Renewal certificates must be submitted to VTA no later 
than expiration date of any line of insurance, including all 
required endorsements (Waiver of Subrogation, 
Separation of Insureds, Drop-Down coverage, etc.)

Agenda



BUSINESS 
DIVERSITY

• Small Business Enterprise (SBE) Goal: 11.10%

• Acceptable SBE Registries: 
http://www.dot.ca.gov/hq/bep/find_certified.htm

• http://www.vta.org/osdb

• Counting SBE Participation toward the Goal 
(Appendix C)

• Bid Form 5 and Good Faith Efforts Documentation 
are to be submitted no later than 5 PM on the 2nd 
working day after the Bid Opening.

• Business Diversity Programs Phone:                        
(408) 321-5962

Agenda

http://www.dot.ca.gov/hq/bep/find_certified.htm
http://www.vta.org/osdb


Agenda

DESCRIPTION OF WORK 

For purposes of this Contract, Work consists of furnishing all labor, 
materials, tools, equipment, services, supervision, and incidentals 
necessary to maintain VTA’s wastewater treatment systems (“WWTS”) at 
all Worksites in safe, reliable operating condition in accordance with (i) 
the applicable manufacturers’ instructions/requirements, (ii) industry 
standards, and (iii) all applicable regulatory maintenance standards. 

VTA’s WWTS are used for pre-treatment of the waste water generated by 
the steam cleaning operations and bus wash reclamation processes at 
VTA’s divisions (Guadalupe, Cerone, North Yard and Chaboya).  Water is 
then discharged to publically owned treatment works (“POTW”). The 
two WWTS include:

• Simon WWTS – Batch treatment system

• Hydro Tech Environmental Systems (HTES) – Continuous flow 
treatment system. HTES is no longer in business.



Agenda

The Work will be conducted within an operating rail yard and adjacent to 
and within existing shop facilities. This Work will be subject to 
restrictions to ensure safety and the continuing operations of the yard 
and shop and the light rail system.

The Engineer’s Estimate for this Work ranges from $1 Million to $1.5 
Million.  Refer to Section 6.4 Time for Performance for the time limit to 
complete all Work.

DESCRIPTION OF WORK 



Agenda



Agenda



Agenda



Best Wishes
End of Presentation

Solutions that move you


