
 
 

PRE-PROPOSAL CONFERENCE AGENDA 

RFP S19160 

SILICON VALLEY EXPRESS LANES PROGRAM – US 101 PHASE 5 

3331 North First Street, Bldg B, room B106 

San Jose, CA 95131 

October 1, 2019 at 11:00 a.m. 

  

 

I. WELCOME/INSTRUCTIONS 

Norman David, Contracts Administrator 

 

• RFP Questions Due – October 3, 2019 by 4:00 p.m.   Page 5 

• Proposal Submittal – October 25, 2019 by 4:00 p.m.  Page 5 

• Oral interviews – November 20, 2019    Page 5 

• Proposer’s Minimum Qualifications     Page 8 

• Evaluation and Selection      Page 9 

• Proposal Format & Content      Page 11 

• Administrative Submittals (submit all forms)   Page 63 

• Exceptions to the Contract, Form 3    Page 66 

o All exceptions to the Contract terms and conditions 

must be stated on this form and submitted with the 

Proposal. 
 

o Only those exceptions submitted as part of the 

Proposal shall be considered during negotiations. 

• Insurance Requirements (Exhibit A5)    Page 92 

 

II. SBE/DBE Policy         Page 13 

Olga Medina, Office of Small and Disadvantaged Businesses 

 

III.       PROJECT OVERVIEW/SCOPE OF SERVICES   Page 18 

Project Manager: Charmaine Zamora 

 

IV. QUESTIONS & ANSWERS   
All questions asked at the Pre-Proposal Conference are informal. Please send any 

questions you feel are important in writing to VTA by 4:00 p.m. on October 3, 2019 by 

email to the Contract Administrator: norman.david@vta.org.  

 

mailto:norman.david@vta.org
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Outline

• Silicon Valley Express Lanes Program

• Project Overview

• RFP Scope of Services

• Schedule



Silicon Valley Express Lanes Program
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▪ Phase 1 – in operation since 
2012

▪ Phase 2 – under construction 
with opening in Nov 2019

▪ Phase 3 – under construction 
with opening in Fall 2021

▪ Phase 4 – in final design with 
construction in early 2021 
(pending funding)

▪ Phase 5 – project under this 
RFP



4

Project Overview

• Project limits – from near SR 237 in Sunnyvale to I-880 in San Jose (conform to Phase 
3 project)

• Conversion of HOV lanes to express lanes and addition of second express lane in 
each direction from Fair Oaks Avenue to I-880

• Addition of an auxiliary lane on NB US 101 between Lawrence Expwy and Fair Oaks 
Avenue

• Addition of an auxiliary lane in both directions on US 101 between Great America 
Parkway and Lawrence Expwy

• Widen Guadalupe River and San Tomas Aquino Creek bridges
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RFP Scope of Services

• Final Civil Design
▪ Environmental Clearance of 3 creek bridges

– San Tomas Aquino Creek
– Guadalupe River
– Coyote Creek (outside Phase 5 project limits)

▪ Environmental Revalidation
▪ FHWA Coordination for Major Project Delivery

– Project Management Plan
– Cost Estimate Review

▪ Express Lane Access Evaluation
– PA/ED assumed restricted/buffered access facility
– Caltrans directive toward open access facility

▪ Right-of-Way Engineering
– Assumed Temporary Construction Easements
– Potential Permanent Easements
– Assumed No Right of Way Acquisition Necessary

▪ 35%, 65%, 95%, 100% & Final PS&E
▪ Construction Bidding Services

• Coordination
▪ Caltrans
▪ FHWA
▪ City of Sunnyvale, City of Santa Clara 

and City of San Jose
▪ Toll System Integrator (TransCore)
▪ Electrical Power and Communication 

Services Providers
▪ CHP for enforcement

• Optional Services through 
amendments

▪ Design Support During Construction
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Schedule

• September 13, 2019: Release Civil Design RFP

• January 2020: Award Civil Design Contract

• Summer 2022: Complete Civil Design

• Fall 2022: Begin Civil Construction (pending funding)

• Winter 2025: Open to Traffic (pending funding)
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